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To my fellow New Yorkers, 

Spring is emerging in New York City. We are beginning to see our city recover and rebuild, 
following a period of deep loss and difficulty that challenged us all. Our businesses are filling 
back up, our public spaces are thriving once again, and New Yorkers and visitors alike are 
relishing in the vibrancy, diversity, and energy of the city we love. 

In that same spirit, City government has also restarted programs and projects that were 
disrupted by the health and economic crisis, as public servants prioritized keeping New 
Yorkers safe and meeting core needs. In 2019, the City released OneNYC 2050, a strategy 
to confront the climate crisis, increase equity, and strengthen democracy. As mandated by 
Local Law 84 of 2013, the following OneNYC Progress Report outlines the work the City has 
done over the past year towards these long-term goals. The actions described in the 
following pages demonstrate a city in recovery, setting the foundation for a more green and 
just future. 

Just over the past four months, we have made significant improvements to the lives of New 
Yorkers. We have advanced climate-friendly food by rolling out healthy, plant-forward 
options to the one million kids in our public schools and by expanding access to the Plant-
Based Lifestyle Medicine Program in our hospitals for New Yorkers with health risks. We 
have made pedestrian infrastructure improvements on our streets, enhancing public safety 
and making the city more livable for residents. We have worked with partners in the state, 
region, and private sector to secure agreements to bring clean energy to New York City and 
prepare New Yorkers for good jobs in the green economy. 

As we reflect on our progress over the past year, we also look to the future. New York City 
is on the precipice of a resurgence, and we can shape our recovery to equitably address the 
impacts of climate change, prioritize health and safety, and continue to improve the quality 
of life for New Yorkers. We will invest in neighborhood programs that advance 
environmental justice and create good, green jobs. This year, we are getting down to 
business to listen to and work with communities across the five boroughs to develop the 
next stage of New York City’s long-term climate plan, to be released in April 2023 — laying 
the groundwork to build a stronger, more just, and more sustainable city.  

We look forward to working with you to build a better New York City for all. 

Sincerely, 

Kizzy Charles-Guzman 
Executive Director 
NYC Mayor’s Office of Climate and Environmental Justice 

2



NEW YORK CITY AGENCY GLOSSARY 

ACRONYM NYC AGENCY 

BIC Business Integrity Commission 

BPL Brooklyn Public Library 

CCHR NYC Commission on Human Rights 

CEC Civic Engagement Commission 

Census Mayor’s Office of NYC Census 2020 

CGE Commission on Gender Equity 

CPP Mayor's Office of Climate Policy and Programs (now the Mayor’s Office 
of Climate and Environmental Justice)  

CTO Mayor's Office of the Chief Technology Officer (now the Mayor’s Office 
of Technology and Innovation) 

Cyber NYC Cyber Command (now the Mayor’s Office of Technology and 
Innovation) 

DCA Department of Consumer Affairs 

DCAS Department of Citywide Administrative Services 

DCLA Department of Cultural Affairs 

DCP Department of City Planning 

DCWP Department of Consumer and Workforce Protection 

DDC Department of Design and Construction 

DemocracyNYC DemocracyNYC 

DEP Department of Environmental Protection 

DFTA Department for the Aging 

DMOPS Deputy Mayor of Operations 

DOE Department of Education 

DOF Department of Finance 
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NEW YORK CITY AGENCY GLOSSARY 

ACRONYM NYC AGENCY 

DOHMH Department of Health and Mental Hygiene 

DOITT Department of Information Technology and Telecommunications (now 
the Mayor’s Office of Technology and Innovation) 

DOT Department of Transportation 

DPR Department of Parks & Recreation 

DSNY Department of Sanitation 

DSS Department of Social Services 

DYCD Department of Youth and Community Development  

EDC Economic Development Corporation 

H+H NYC Health and Hospitals 

HPD Housing Preservation and Development 

HRA Human Resources Administration 

IGA Mayor's Office Intergovernmental Affairs 

Int'l Affairs Mayor's Office of International Affairs 

LAW Law Department 

LPC Landmark Preservation Commission 

MOCEJ Mayor’s Office of Climate and Environmental Justice 

MOCJ Mayor's Office of Criminal Justice 

MOCS Mayor's Office of Contracts Services 

MOFP Mayor's Office of Food Policy 

MOIA Mayor's Office of Immigrant Affairs 

MOPT Mayor's Office to Protect Tenants 

MOR Mayor's Office of Resiliency (now the Mayor’s Office of Climate and 
Environmental Justice) 
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NEW YORK CITY AGENCY GLOSSARY  

 

   
 

ACRONYM NYC AGENCY 

MOS Mayor's Office of Sustainability (now the Mayor’s Office of Climate and 
Environmental Justice)  
  

MWBE Mayor's Office of Minority Women-Owned Business Enterprises 

NYC Opportunity Mayor's Office of Economic Opportunity 

NYC Service Mayor's Office of NYC Service 

NYCEM NYC Emergency Management 

NYCHA NYC Housing Authority 

NYPD NYC Police Department 

NYPL NY Public Library 

OCMH Mayor’s Office of Community Mental Health 

OER Office of Environmental Remediation (now the Mayor’s Office of 
Climate and Environmental Justice) 
  

OLR Office of Labor Relations 

OMB Office of Management and Budget 

OPS Mayor's Office of Operations 

OTI Mayor’s Office of Technology and Innovation 

QPL Queens Public Library 

SBS Small Business Services 

SCA School Construction Authority 

ThriveNYC Mayor’s Office of ThriveNYC (now the Mayor’s Office of Community 
Mental Health) 
  

TLC Taxi and Limousine Commission 

WKDEV Workforce Development 
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Vibrant Democracy

VD.1 Empower all New Yorkers to participate in our democracy

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

VD.1.1 Expand voting rights and 
representation to bring more New 
Yorkers to the polls 

Democracy 
NYC

In Progress / Funded Ahead of the Mayoral primary in June 2021, DemocracyNYC prioritized education and outreach to New Yorkers about Ranked 
Choice Voting. This work was bolstered by a $15 million investment in a citywide advertising campaign in 25 languages, language 
access and accessibility resources, and direct outreach partnerships with community groups, faith-based organizations, and 
other stakeholders. DemocracyNYC worked with over 155 partners, held over 50 workshops in over five languages, sent over 2.4 
million text messages, made over 9,000 calls to inform New Yorkers about Ranked Choice Voting and their voting rights, sent 
over one million robocalls, and mobilized nearly 400 volunteers. DemocracyNYC’s advertising campaign appeared on 542 bus 
shelters and newsstands and in 2,000 subway cars. DemocracyNYC’s media placement vendor estimated that over 90 percent of 
New Yorkers were reached with the campaign. The ads delivered approximately 122,586,077 impressions, 339,590 clicks, and 
19,993,856 video completions. DemocracyNYC created 36 video PSAs and offered printed multilingual materials to all 
organizations and elected officials who requested it. This effort resulted in over 300,000 pieces of physical materials in over 20 
languages distributed to over 150 organizations and offices citywide.   

DemocracyNYC worked with two New York City certified M/WBE vendors to conduct a citywide direct voter education campaign 
focused on ranked choice voting. These vendors partnered with 40 community groups for a total of $240,000 in direct payments 
to conduct grassroots voter outreach in priority neighborhoods. DemocracyNYC also partnered with CUNY to provide $185,000 
in funding for RCV voter education to CUNY’s Center for Law and Social Justice at Medgar Evers College and APA VOICE, a 
coalition of 14 community-based organizations that promotes civic engagement in the Asian-American community. 

For the November 2021 General Election, DemocracyNYC worked to ensure voters were provided with information about the 
ballot content, the five ballot proposals, and the stakes of the election. Some key initiatives launched included: ads in bus 
shelters across the city and in community and ethnic media outlets, multilingual resources and palm cards, text and phone 
banking days of action and multilingual workshops, an Instagram live series on the five ballot proposals, and two large-scale in-
person outreach events which celebrated art and culture in Brooklyn and the Bronx. 

DemocracyNYC hosted texting days of action which encouraged New Yorkers to vote and ultimately texted approximately one 
million voters. Additionally, DemocracyNYC hosted 5 multilingual workshops in Spanish, Bangla, Haitian Creole, Mandarin, and 
Hindi.

N/A Register 20,000 students during the annual 
Student Voter Registration Drive

Completed

VD.1.2 Expand opportunities for 
democratic engagement 

CEC In Progress / Funded New York State ended the COVID-19 State Disaster Emergency Executive Order, that also suspended CEC's charter-mandated 
deadline to implement citywide participatory budgeting, in June 2021. During fiscal year 2022, CEC in partnership with the 
Taskforce on Racial Inclusion and Equity (TRIE) and the Young Men’s Initiative (YMI), led a $1.3 million participatory process, The 
People's Money, through the TRIE Neighborhood Initiative (TNI). Over 29,000 New Yorkers voted on 99 proposals generated 
from residents in the 33 neighborhoods hardest hit by COVID-19. TRIE Neighborhood Coordinators (TNCs), local community-
based organizations in the designated communities, began implementing the winning proposals in March 2022.  CEC continued 
to build out the Participate NYC platform (www.participate.nyc.gov), which invited residents to participate in additional 
opportunities for civic engagement. Through Participate NYC, CEC hosted the independent participatory budgeting process for 
15 NYC Council members and ran the CEC's Voting Center for the poll site language assistance program services/know our rights 
resources/other voting resources during the June 2021 primary and November 2021 general elections. Additionally, CEC invited 
participants to CEC's citywide People's Festival events, a joint DCLA and CEC Public Artist in Residence project, in the summer of 
2021.

N/A Launch Citywide Participatory Budgeting Partially 
Complete

VD.1.3 Lead a comprehensive effort to 
count every New Yorker, as part of the 
2020 Census 

Census Completed / Funded NYC registered a historic 61.9% self-response rate to the 2020 Census, outpacing the Census Bureau's pre-COVID estimate of 
58% for self-response in the NYC metro area. NYC's self-response rate was also higher than that of most demographically-similar 
cities in the United States.

N/A Implement the City's initiatives to count every 
New Yorker in 2020

Completed

VD.1.4 Increase digital literacy and 
combat misinformation and digital 
hate speech that threatens democracy 

Democracy 
NYC, OTI

In Progress / In 
Planning

During the reporting period, NYC Cyber Command continued to provide year-round strategic and operational support to the NYC 
Board of Elections to enhance its organizational cyber maturity and cyber election protection during the 2021 municipal 
elections and for future election cycles.

Report on success of public awareness 
campaigns and collaboration with social 
media platforms to inform future city 
investments and programming decisions

Reconsidered Launch first set of public awareness 
campaigns to fight misinformation and 
leverage relationships with social media 
platforms to combat localized misinformation 
in run-up to 2020 elections

Completed
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Vibrant Democracy

VD.1 Empower all New Yorkers to participate in our democracy

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

VD.1.5 Empower the next generation 
of New Yorkers to become informed 
residents and activists 

CCHR, DOE, 
DYCD, NYC 
Service

In Progress / Funded NYC Service continued to support city agencies, NYPD precincts, nonprofits, and schools - with 115 Youth Leadership Councils 
(YLC) slated for fiscal year 2022. In the last year, the program continued to operate virtually and supported both youth and 
adults in navigating the pandemic and creating momentum around community change across NYC. Additionally, a number of 
program resources were developed and/or finalized to support the YLCs: 1) The YLC Youth Civic Action Guide was finalized and 
published on the NYC Service website to support youth and adults to start and run YLCs; 2) Monthly virtual trainings were 
offered to support adults to develop authentic youth/adult partnerships; and 3) A monthly virtual series for youth was also 
developed to connect with peers in YLCs across the city and dive into concepts around leadership and service. Finally, NYC 
Service continued to partner with NYPD to strategically use YLCs as a method to build authentic relationships between Youth 
Coordinating Officers (YCOs) and youth. YCOs are trained monthly through the YLC program, including workshops on 
unconscious bias and microaggressions, and tasked with partnering with youth to create a community map of assets/issues to 
formulate an action plan in the community. Recommendations were also developed throughout the process and presented to 
NYPD leadership at the end of the program year.

In September of 2021, CCHR expanded the Youth for Equity and Solidarity Council (YES Council) and welcomed the second 
cohort of members. This year's cohort consists of 24 new members and 10 returning members who reflect the diversity of the 
City. Based on areas of interests expressed in the applications, members developed the following subcommittees: Race, Gender, 
Sexual Orientation, Immigration, and Policing. YES councilmembers got involved in activities that gave them a platform form to 
discuss how bias and discrimination impacts them and their communities.

In August of 2020, DYCD established the “We the Youth, You the People!” youth-driven program and led virtual town hall series 
to create a youth agenda intended to inform the vision and priorities of youth development programs, policies, and practices 
that affect young people. Comprised of 56 youth participants, the We the YOUTH Advisory Council led the planning of each town 
hall. Five town halls with the following topics were programmed: Systemic Racism in August 2020; Mental Health in October 
2020; Education Equity in December 2020; Jobs/Economic Opportunity in February 2021; and LGBTQ Rights/Women’s Rights in 
April 2021. The town halls were made available on YouTube, Facebook, and Twitter, and each one has attracted between 3,000 
to 10,000 viewers across all three platforms. In June 2021, DYCD released the NYC Youth Agenda. In February 2022, a condensed 
version of the Youth Policy Agenda was presented to Mayor Adams and the City Council. With assistance from organizations 
such as the Citizens’ Committee for Children (CCC), CUNY’s Intergenerational Change Initiative (ICI), YVote, and the We The 
YOUTH Advisory Council, the young people surveyed more than 3,000 of their peers to craft the Youth Agenda. 

DYCD continued the “Barbershop Talks” webinar series throughout 2021 into 2022. Topics have focused on: Asian American 
Pacific Islander Heritage Month and ways to #StopAsianHate; NYC Youth Vax Week and busting myths and misconceptions about 
vaccine safety; Responsible Fatherhood; Domestic Violence & Trauma: Roles for Bystanders; Generating Leaders through 
Mentoring. Each month, a group of guests knowledgeable about issues faced by men in NYC engaged in an organic discussion 
and responded to questions posed by virtual attendees. Other institutional partners who have participated in the Barbershop 
Talks over this period include Manhattan College, NYC Vaccine Command Center, DOHMH, MetroPlus, MOIA, Bellevue Hospital 
Center, NYPD, CCHR.       

DYCD continued to develop campaigns and citywide activations that engaged youth in civic action and leadership.  Since 2009, 
DYCD has produced the annual Step It Up NYC initiative centered on providing youth a platform to use their passion for dance 
and step to influence change in their community. In 2021, the Step It Up NYC theme was Black Lives Matter. Young NYC artists 
participated in community service projects, activated social campaigns, and developed compelling virtual cause integrated stage 
performances for the citywide showcase. The efforts yielded with STEP IT UP NYC: Black Lives Matter winning the Gold in the 
Best Education, Art & Culture category of the Inaugural Anthem Awards! In addition, DYCD released opportunities for young 
people to become social entrepreneurs through the Young Sharks competition which provided the business development and 
financial literacy framework to develop businesses that better their communities. Through the partnership with NYPD and the 
DA offices, DYCD also launched the Saturday Night Lights program aimed to reach 3,000 youth yearly by offering high quality 
Sports-Based Youth Development programming, safe spaces and the opportunity to build relationships with local officers.

Target outreach to start YLCs within Children's 
Cabinet agencies and key public high schools

Reconsidered Launch a three-session series for youth on the 
City Human Rights Law and Protections 
Against Discrimination Based on Race and 
Color. Launch the Students for Human Rights 
workshop. Civics for All:  600 Civics for All 
Ambassador teachers will be trained to 
implement the Civics for All Initiative in their 
schools during the summer of 2019 for the 
2019-2020 school year

Completed

The City will grow the number of Youth 
Leadership Councils to 300. Civics for All: An 
additional 600 Civics for All Ambassador 
teachers will be trained during the summer of 
2020 for the 2020-2021 school year

Partially 
Complete

NYPD will expand YLCs to 77 precincts by 
December 2020, covering every 
neighborhood precinct

Completed
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Vibrant Democracy

VD.2 Welcome new New Yorkers from around the world and involve them fully in civic life

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

VD.2.1 Explore the reach of IDNYC DSS, MOIA In Progress / Funded 2021 marked the sixth anniversary of the launch of the IDNYC program. Throughout the year, IDNYC continued to ensure that 
cardholders and applicants had access to services and benefits. During 2021, IDNYC worked with its host partners to 
communicate with the public and reopen enrollment sites in all five boroughs, which had closed in March 2020 due to 
COVID-19. Enrollment sites at the Queens Public Library in Jamaica and at the Bronx Library Center were the most recently 
opened. Additionally, IDNYC responded to public demand by increasing capacity overall throughout its enrollment sites and has 
increased workstations at the Bronx Department of Finance, Brooklyn Public Library, and the Department of Health and Mental 
Hygiene in East Harlem. 

To further expand access to IDNYC cards, IDNYC and the New York City Department of Corrections (DOC) introduced a 
partnership to support those who have been recently incarcerated in December 2021. With this partnership, the City expanded 
the list of acceptable documents to include identity information and photos already maintained by the DOC as part of the 
detention process, thereby easing the steps to get an IDNYC card for formerly incarcerated individuals.

Additionally, in 2021, in partnership with the New York State Department of Labor, IDNYC worked to ensure that IDNYC was 
included as an accepted identity document for those applying for eligibility in the Excluded Workers Fund.

Complete renewal for over one million 
cardholders

Partially 
Complete

Continuation of collaborations and 
integrations with other City agencies to utilize 
electronic data to support vulnerable 
populations, and expand utility and 
functionality of the IDNYC card

Partially 
Complete

Complete smart chip technology exploration 
leading to new integrations and access for 
cardholders

Reconsidered Implement Smart Chip Reconsidered

Expand Middle School ID card roll-out system-
wide

Partially 
Complete

Launch IDNYC's first ever renewal campaign Completed

Launch Middle School ID redesigned card Partially 
Complete

VD.2.2 Raise naturalization rates 
through targeted outreach and 
assistance 

MOIA In Progress / Partially 
Funded

In 2021, MOIA and DSS/HRA continued to provide access to safe, high-quality and linguistically responsive citizenship services 
for all immigrant New Yorkers through NYCitizenship. NYCitizenship continued to provide free citizenship application assistance, 
such as screenings and both pro se and full legal representation. Through MOIA’s partnership with DSS/HRA and its direct mail 
outreach model, the program focused primarily on offering services to vulnerable populations, such as seniors and those facing 
health issues and other disabilities. In 2021, NYCitizenship also focused on advancing the large backlog of cases that had been 
stalled due to interview cancellations and USCIS closures due to COVID-19. The program screened 398 clients and filed 106 
citizenship applications, along with approximately 80 fee waivers. Of the applications that were adjudicated in 2021, 85 percent 
were approved. Eligible individuals also received assistance with fee waiver and disability waiver applications. 

MOIA also launched the Fall Citizenship Drive as a concerted three-month push to reach this population through a series of 
events hosted by MOIA, CUNY Citizenship Now!, and select community-based organizations. The drive featured two large-scale 
application assistance clinics run by CUNY Citizenship Now! in November and December 2021.

Complete ActionNYC expansion in libraries 
and launch new scaled citizenship program 
with goal to file applications for more than 
25,000+ New Yorkers annually, and launch 
voter registration initiative

Partially 
Complete

Evaluate use of navigator model and outreach 
strategies through NYCitizenship

Completed

Complete ActionNYC RFP process and 
expansion of legal services into libraries and 
institutionalize learnings from NYCitizenship

Completed Launch citizenship pilot to access effective 
outreach and engagement strategies to reach 
and assist eligible LPR New Yorkers in seeking 
citizenship at greater scale

Completed

Take learnings from citizenship program, and 
pilot and launch large scale citizenship 
program in partnership with DSS and CUNY

Partially 
Complete

Work with the City and private funders to 
continue to fund NYCitizenship which reaches 
over 10,000 individuals a year seeking 
naturalization support

Reconsidered

VD.2.3 Protect and provide resources 
to new and undocumented New 
Yorkers 

MOIA In Progress / Partially 
Funded

During this reporting period, MOIA helped ensure City agencies were able to communicate with New Yorkers with residents with 
Limited English Proficiency (LEP) through its language access work. This included: providing extensive technical assistance to ~35 
agencies to help them advance language access and LL30 implementation; advising agencies engaged in emergency response 
efforts to ensure language access was not a barrier to information or services (e.g. by working with the City’s Vaccine Command 
Center to ensure vaccines sites were accessible to New Yorkers with LEP, working with DOITT to expand the accessibility of the 
vaccine hotline, and working with NYCEM and DSS to ensure the service center created in response to Hurricane Ida had 
interpreters); and by providing more than 30 Mayoral Offices and agencies with translation services to ensure that materials 
were translated into multiple languages on issues including but not limited to mental health, hate crimes prevention, emergency 
rental assistance and eviction protections, health insurance, ranked choice voting, and Know Your Rights.

NYC Care completed its citywide rollout in Fall 2020, months ahead of schedule. Through February 2022, NYC Care had reached 
over 400,000 people and enrolled 100,000 active members. MOIA also engaged in public messaging and outreach campaigns to 
reduce or prevent immigration service provider (ISP) fraud and inform community members of available city-funded legal 
services. Following high public attention on immigration reform in Spring 2021 and an increase in reports of fraudsters seeking 
to take advantage of this media attention through false promises and offerings, MOIA increased ActionNYC Hotline staff capacity 
and funded a public anti-fraud informational campaign through social media boosts and educational advertising placements in 
community and ethnic media. Additionally, MOIA designed and received approval for a public information and education 
campaign directed at refugees and migrants recently arrived to NYC through the U.S. Southern Border, to inform them of trusted 
City-funded immigration legal service options and warn against fraud. 

Finally, MOIA launched the Fall Citizenship Drive from October through Dec 2021, informing New Yorkers about citizenship 
application assistance opportunities through a network of selected community-based organizations in all five boroughs, multiple 
CUNY Citizenship Now! large scale application clinics, social media pushes, and community and ethnic media campaign.

Guarantee affordable health care: Expand NYC 
Care to all five boroughs in 2021

Completed Increase English language learning tools 
through We Speak program: solidify language 
access expansion consistent with LL30 across 
city agencies; transfer poll-site interpretation 
initiative to civic engagement commission

Completed

Implement public messaging and outreach 
campaigns to ensure communities are 
connected to right information, legal services 
and where eligible, apply for citizenship

Completed Launch and complete initial push for NYC Care 
enrollment across two-three boroughs. Advise 
on NYC Care program development

Completed

Solidify We Speak online platform for New 
Yorkers and launch beginner language classes; 
adopt tested language access tools for 
website translation and complete full LL30 
compliance. Work with CEC on poll-site 
initiative in order to increase interpretation 
services for LEP voters

Partially 
Complete

Monitor federal policy changes that impact 
communities such as public charge: ensure 
city readiness to respond and conduct 
outreach campaign to connect communities 
to information and legal services

Partially 
Complete
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Vibrant Democracy

VD.3 Promote justice and equal rights, and build trust between New Yorkers and government 

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

VD.3.1 Bring together residents, 
agencies, and community-based 
organizations to initiate system-wide 
solutions and increase trust 

MOCJ In Progress / Partially 
Funded

Following the NeighborhoodStat (NSTAT) Summit, residents, City agencies, and community based organizations met in five 
working groups focused on health and well-being, safety and justice, economic stability, physical space, and youth development. 
One hundred seventy-eight participants from across New York City contributed more than 70 hours of conversation and thought 
leadership. The working groups produced 48 strategies and 225 policy recommendations in a dynamic Action Agenda published 
on the MAP website (map.cityofnewyork.us). The MAP team updated community members on progress on accomplishing these 
policy recommendations every six months. Additionally, MAP hosted Local NeighborhoodStat participatory budgeting events in 
each of the 15 developments to include residents in decision making from July through October of 2021, engaging 3,333 people 
and collecting 9,914 votes on participatory budgeting proposals. The resulting winning projects will be launched by June 2022.

Continue to convene Local NSTAT meetings in 
all 15 MAP communities

Completed Convene local NSTAT meetings led by 
community stakeholder teams

Completed

VD.3.2 Invest in communities working 
to end gun violence in New York City 

MOCJ In Progress / Funded MOCJ completed the merger of the Office to Prevent Gun Violence (OGPV), MAP, and Atlas initiatives under the Office of 
Neighborhood Safety to serve Black communities and communities of color more holistically across NYC. By the end of 2021, 
MOCJ augmented the Safe in the City grant program, which offers funding opportunities designed to support community based 
actions and activities to make neighborhoods safer, and increased school conflict mediation services to more school facilities 
across the city. MOCJ also expanded Crisis Management System (CMS) into seven new areas: Precincts 69, 70, 71, 103, 105, and 
114.

Continue to partner with New Yorkers to 
develop and implement investments in 
community- and evidence-based strategies to 
prevent gun violence

Completed Partner with New Yorkers to develop and 
implement investments in community- and 
evidence-based strategies to prevent gun 
violence

Completed

VD.3.3 Advance diversity in leadership 
roles 

CEC, CGE, 
DCLA

In Progress / In 
Planning

CEC continued to build out its volunteer management program through a second-year grant from NYC Service. With mayoral 
Executive Order 88 merging DemocracyNYC within the CEC, planning began to integrate DemocracyNYC and CEC volunteers for 
larger outreach, capability building, and training on public engagement tools and strategies.

Have at least 100 candidates, training and 
available for appointment, from each borough

Reconsidered Develop Borough Civic Leadership Academy 
curriculum and host a least one Academy 
Session per borough

Reconsidered

VD.3.4 Advance gender equity by 
engaging diverse stakeholder groups 

CGE In Progress / Budget 
Neutral

In 2021, CGE continued of its “Show Up for Gender Equity Campaign,” during which a total of 36,000 individuals (from 
September 2020 to December 2021) were trained in bystander intervention through the “Stand Up Against Street Harassment” 
campaign in partnership with L’Oreal Paris, Right to Be (formerly Hollaback!), and ENDGBV. CGE released its third and final 
survey to assess the impact COVID-19 on the daily lives of New Yorkers from a gender equity lens. CGE hosted a webinar to 
release its Advancing Gender Equity through Legislation report that documented the laws passed between 2014 and 2020 to 
advance gender equity in New York City.

Continue to expand the 2020-2021 Gender 
Equity Campaign, "Show Up for Gender 
Equity," and associated programs citywide 
with men and youth to build gender equity 
advocates and partners

Completed Launch the 2020-2021 Gender Equity 
Campaign, "Show Up for Gender Equity," and 
implement programs citywide to increase 
engagement of men and youth as gender 
equity advocates and partners

Completed

VD.3.2.5.2B Implement a regular 
citywide method of surveying resident 
sentiment 

MOCJ In Progress / Funded MOCJ, John Jay College Research and Evaluation Center, Columbia's SAFE Lab, National Innovation Service, and Velir developed a 
research and data tool to capture more holistic measures of community safety. The tool combines community level 
administrative and survey data, qualitative participatory action research, and social media analysis to measure safety as it is 
defined and experienced by New York City's highest need communities. The tool will be published on the MAP website in 2022.

Continue to collect relevant data and 
incorporate an additional survey methodology

Partially 
Complete

VD.3.2.5.1D Reduce incarceration by 
examining risk, needs, programming, 
and system flow 

MOCJ In Progress / Funded MOCJ continued to move forward on examining risk, needs, programming, and system flow. Complete the launch of the release 
recommendation tool

Completed

VD.4 Promote democracy and civic innovation on the global stage

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

VD.4.1 Provide global leadership on 
climate, migration, and other shared 
challenges 

Int'l Affairs, 
MOCEJ

In Progress / Budget 
Neutral

Throughout the year, International Affairs (IA) continued to participate in key stakeholder engagements to showcase the City’s 
leadership in addressing global challenges. In January 2021, the Deputy Commissioner presented NYC’s work on the Voluntary 
Local Review during the United Nations Department of Economic and Social Affairs and the launch of the UN-Habitat event 
celebrating the release of the VLR for Madrid. In honor of International Women's Day, the Deputy commissioner provided 
remarks highlighting NYC's work on gender equity during an international event. In the same month, the team presented and 
participated in the Helsinki Symposium and the UN-Habitat launch of the report on Cities and Pandemics.  Throughout the rest 
of the year, the team, including the Commissioner, spoke at high-level gatherings on cities and shared ways NYC is leading in key 
areas, these events included the COP 26 Cities Day Dialogue, the Brookings SDGs Leadership Cities, ICLEI SDG Challenge Cohort 
Orientation, and the World Habitat Day. 

The City also continued to deepen partnerships with other cities as well as global and national climate networks, including C40, 
ICLEI, Climate Mayors, the Climate Group, Carbon Neutral Cities Alliance, and others. The City co-created initiatives to encourage 
broader climate action, co-hosted events to support knowledge-sharing, and co-developed ambitious strategies. The City also 
began participating in a pilot program run by C40 to explore ways to integrate climate into the budget process, and has begun 
preliminary work to develop this initiative. NYC was also successful in featuring the importance of divestment in the Urban 20 
Communique. IA and DOHMH partnered to release an open letter by global health leaders calling for vaccine equity.

Submit a Voluntary Local Review of NYC’s 
progress towards reaching Sustainable 
Development Goals

Partially 
Complete

Submit a Voluntary Local Review of NYC’s 
progress towards reaching Sustainable 
Development Goals

Partially 
Complete
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Vibrant Democracy

VD.4 Promote democracy and civic innovation on the global stage

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

VD.4.2 Leverage the SDGs as a 
framework to share sustainability 
challenges and solutions 

Int'l Affairs In Progress / Budget 
Neutral

As of April 2022, more than 330 local governments joined the Voluntary Local Review (VLR) movement, which allows 
subnational governments to share their progress towards the Sustainable Development Goals (SDGs) directly with the United 
Nations (UN). These governments represent nearly every region of the world, highlighting the impact of the VLR on a global 
stage.

Through the Global Vision | Urban Action (GV|UA) and Connecting Local to Global initiatives, International Affairs (Int’l Affairs) 
facilitated webinars that explored key thematic issues and brought together a mixed group of stakeholders. In February 2021, IA  
hosted a webinar that explored policymaking as a tool for addressing the challenges of the COVID-19 pandemic in collaboration 
with the Office of the Counsel to the Mayor.  In honor of Earth Day IA organized a webinar focused on climate justice which 
featured local and global experts. The event was organized in collaboration with UN-Habitat and NYC Climate. IA also hosted 
numerous exchanges with local and regional governments nationally and globally to discuss the role of the SDGs in overcoming 
the challenges of the pandemic and building an equitable recovery system. IA also released a report, in collaboration with UN-
Habitat, focused on the origins and impact of the Voluntary Local Review.

Submit a Voluntary Local Review of NYC’s 
progress towards reaching Sustainable 
Development Goals

Partially 
Complete

Submit a Voluntary Local Review of NYC’s 
progress towards reaching Sustainable 
Development Goals

Partially 
Complete

VD.4.3 Empower students to lead on 
the global stage 

CCHR, Int'l 
Affairs

In Progress / Funded In April 2021, CCHR launched the May We Know Our Own Strength art installation with Public Artist in Residence (PAIR) artist 
Amanda Phingbodhipakkiya and another youth-focused art collaboration with PAIR artist Andre Wagner. The May We Know Our 
Own Strength project is an interactive art installation, created by the PAIR artist, and informed by youth leaders. The project 
allows New Yorkers of all ages to share their stories of harassment to create a powerful physical and virtual art installation.

The Council held their first youth symposium in June 2021. The ‘Youth for Equity and Solidarity (YES) Symposium: Our Future, 
Our Rights’ served to engage New York City youth on the pathway forward in advocating for human rights. This symposium 
included youth focused workshops, group discussions, artists' performances and other activities surrounding the impacts of 
discrimination on young people and the strategies in addressing it. Acknowledging the impact that the COVID-19 pandemic had 
on the rise of discrimination and hate, the Youth for Equity and Solidarity Council led an event that analyzed how we move 
forward together. 

The YES initiative continued to provide trainings and workshops to NYC youth, including Resisting Oppression and Racism 
(ROAR); We Speak: Young Women Rising; No Hate, No Fear; Be Loud Be Proud; Students for Human Rights; and Talking Circle. 
The initiative includes partnerships with DOE schools in need of programming to help address racial tension and conflict 
between peers, and provides support for school staff, faculty, and administrators who are working to better serve their students. 
CCHR partnered with DYCD and DOE to bring anti-racism trainings and workshops to youth, service providers, and City 
employees operating youth spaces.

CCHR also provided ongoing youth programming for LGBTQI+ youth in partnership with school Gender and Sexuality Alliances 
(GSAs) and DOE. CCHR also presented programming at the DOE’s Sexuality, Women, and Gender (SWAG) event to work with 
gender equity liaisons in schools and participated in the GSA Summit in February 2022. CCHR began offering gender-based 
harassment trainings geared towards middle and high-school-aged students and youth focusing on employment and public 
accommodations. This workshop was conducted throughout the summer and fall of 2021. 

In response to building community focused solutions to uptick in bias and hate, CCHR launched a youth version of the Bystander 
Intervention Training. This training is built on the idea that we all play a role in creating safe public spaces for each other when 
we see our neighbors and community members facing bias, discrimination, or harassment.

Increase the number of participants 
(educators, students, community members) 
across the five boroughs

Partially 
Complete

Increase the number of participants 
(educators, students, community members) 
across the five boroughs

Completed
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Inclusive Economy

IE.5 Grow the economy with good-paying jobs and prepare New Yorkers to fill them

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

IE.5.1 Diversify the City’s economy and 
broaden access to good-paying jobs 

EDC, 
WKDEV

In Progress / Partially 
Funded

In March 2022, the City released “Rebuild, Renew, Reinvent: A Blueprint for New York City’s Economic Recovery,” which outlines 
the vision for the city’s economic recovery and the future of the city’s economy, built on equity and inclusivity. The blueprint 
aims to accelerate the return to pre-pandemic employment levels and lay the foundation for the city’s economic future by 
addressing historic injustices and reimagining outdated ways of doing business. The blueprint outlined actions including 
investing in Hunts Point infrastructure and redeveloping the Hunts Point Produce Market, creating the Small Business 
Opportunity Fund, strengthening commercial corridors in all five boroughs, expanding the Minority- and Women-Owned 
Business Enterprises (MWBE) program, investing in the green economy, and protecting workers’ rights.

The MiNY Garment Hub construction project continued to progress. Construction on the project began in July 2020 and 
continued through the reporting period, on track for completion in December 2022 and operation by 2023. EDC Portfolio 
Management recently announced the Garment Hub’s first major tenant, Slow Factory, is taking nearly 20,000 square feet of 
ground floor space. The tenant is anticipated to introduce programming with workforce development, training and education 
programs, as well as leading edge research and development on sustainable materials fabrication. Two other terms sheets for 
units at the Garment Hub were signed, including one for a full 35,000 square feet floor plate. Portfolio Management began 
procuring a broker to support leasing activities on the campus.

In March, Mayor Adams announced an agreement to transform the South Brooklyn Marine Terminal (SBMT) into an offshore 
wind port facility. EDC partnered with Equinor and the community to support workforce training for a diverse pool of local 
residents, and expanded the target of MWBE contractors based in and registered with New York City or New York State, with a 
30 percent MWBE participation goal. The agreement will support 13,000 local jobs over time.

Complete construction on MiNY Garment Hub 
and public realm improvements

Partially 
Complete

All CyberNYC workforce programs underway, 
including the first LaGuardia Community 
College-supported Cyber Boot Camp cohort

Completed

Open additional community health centers Completed Release RFEI for Hunts Point Produce Market 
redevelopment and select developer

Completed

IE.5.2 Strengthen and expand the 
capacity of adult education in a 
connected workforce system  

DOE, DYCD, 
WKDEV

In Progress / Partially 
Funded

Most adult literacy programs continued to provide instructional and support services virtually, so DYCD focused on offering 
professional development training and technical assistance that introduced online tools, resources and strategies. On an 
average, 40 staff members from funded literacy programs attended each of the 18 training sessions offered by DYCD staff.

In order to engage students in learning in and out of class, DYCD introduced two software programs, Burlington English for ESOL 
programs and Essential Education for ABE/HSE programs. These online courses complement instructional activities with features 
such as engagement tools, tutorial sessions, analytics that show student progress, and reports on utilization. They offer 
interactive courses that students and teachers can access anytime and anywhere. 
 
Despite challenges due to COVID-19, DYCD adult literacy programs served 13,308 New Yorkers in fiscal year 2021, which 
surpassed the projected target of 9,716.

In March 2022, Mayor Adams announced the new V-CRED program through ACS, for youth age 16-24 in foster care. Youth will 
participate in training for professional certification through courses offered by Kingsborough Community College, participate in 
paid internships/apprenticeships, and have opportunities for employment with the employer hosting the internship. V-CRED will 
focus on five career pathways: 1) Information Technology, 2) Electrician’s Helper, 3) Allied Health (e.g., Certified Nursing 
Assistants, EKG Technician), 4) Pharmacy Technicians, and 5) Building Trades.

Further increase access to professional 
development and technical assistance for 
bridge programs and for providers preparing 
to launch bridge programs

Partially 
Complete

Expand the service age for youth programs in 
District 79 from 21 to 24

Completed

Increase the number and percentage of New 
Yorkers successfully connected to workforce 
services that meet their needs

Partially 
Complete

Grow and strengthen the adult education 
system, moving more adults who lack a high 
school credential into preparation classes for 
the high school equivalency exam

Completed

Increase the number of young adults aged 22 
to 24 served by District 79 youth programs

Partially 
Complete

Increase access to professional development 
and technical assistance for bridge programs 
and for providers preparing to launch bridge 
programs

Partially 
Complete

Increased number of New Yorkers earning a 
high school equivalency diploma

Partially 
Complete

Launch WorkingNYC Completed

Launch service-year bridge pilot Partially 
Complete

Study service-year bridge models and develop 
pilot proposal

Completed

IE.5.3 Integrate human capital 
investment into all City initiatives 

DCAS, 
WKDEV

Completed / Budget 
Neutral

In partnership with elected officials and community-based organizations, DCAS hosted virtual Civil Service 101 information 
sessions and participated in virtual career fairs for low-income residents interested in entry-level City jobs. From April 2021 
through January 2022, DCAS participated in approximately 40 such events with over 1,512 participants. At these sessions, 
information was provided about different job opportunities available in the City, how to navigate the job board, how to apply for 
City jobs, and the overall examinations process.

Further increase the number of New Yorkers 
from underrepresented groups connected to 
construction jobs created by City investments

Partially 
Complete

Increase the number of New Yorkers from 
underrepresented groups connected to 
construction jobs created by City investments

Partially 
Complete

Further increase the number of New Yorkers 
without a college degree who are connected 
to entry-level City job opportunities and 
apprenticeships

Partially 
Complete

Increase the number of New Yorkers without 
a college degree who are connected to entry-
level City job opportunities and 
apprenticeships

Partially 
Complete

IE.5.4 Support the growth and 
retention of small businesses 

SBS In Progress / Funded Over the year, SBS continued to work to support the growth and retention of NYC’s small businesses, particularly those 
impacted by COVID-19. 

In June of 2021, SBS launched the Quick Start program to help businesses open and operate in New York City, continuing and 
bundling the efforts of the small business hotline, as well as the compliance advisor and small business advocate services. From 
June 2021 through February 2022, SBS received over 17,000 calls to the small business hotline, provided over 1,600 units of 
direct technical assistance services to businesses requiring government navigation support, and helped over 60 businesses open.

SBS also continued to work with regulatory agencies and other stakeholders to prioritize the collection and field validation of 
federal employer identification numbers (EINs), and continued to engage the New York State Department of Labor on how they 
can assist with EIN verification.

Implement the collection of the EIN at 3 
additional City agencies that regulate 
businesses. Continue to implement previously 
identified method of verifying EINs to ensure 
accuracy

Completed Implement the collection of a unique business 
ID, the Federal Employer Identification 
Number (EIN), at 3 City agencies that regulate 
businesses. Implement a method of verifying 
EINs to ensure accuracy

Completed

11



Inclusive Economy

IE.5 Grow the economy with good-paying jobs and prepare New Yorkers to fill them

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

IE.5.5 Invest in the space for equitable 
growth 

DCLA, DCP, 
EDC

In Progress / Funded The pause on the Affordable Real Estate for Artists (AREA) initiative was lifted in 2021. The rolling request for expression of 
interest (RFEI) ended in Q4 2021. Agency partners began evaluating RFEI responses and discussing potential AREA sites, 
including developments in The Bronx and Brooklyn.

EDC finalized the first anchor lease agreement for the Office Anchor Strategy in East New York. The City broke ground on the 
commercial building, which the New York City Department of Social Services (DSS) will occupy, and will also offer about 80,000 
square feet of private-market commercial space.

Complete 100 units of affordable artist 
workspace as part of the AREA initiative

Partially 
Complete

Begin public review process for Gowanus 
neighborhood rezoning proposal

Completed

Continue to develop new mechanisms to 
promote expansion of businesses and 
creation of new workspace in suitable 
locations

Completed Complete 80 units of affordable artist 
workspace as part of the AREA initiative

Partially 
Complete

EDC will finalize the first anchor lease 
agreement for a new development under the 
Office Anchor Strategy in East New York

Completed

IE.5.4.S.4.1 Economic Recovery 
1. Launch Business Recovery and 
Resiliency Programs 

MOCEJ, SBS In Progress / Funded The Business Preparedness and Resiliency Program (BPREP) completed the design phase of the online resiliency self-assessment 
tool (SAT), part of the NYC Business portal and began implementing it with a phased approach (agile methodology). The soft 
launch for Phase 1 was projected for March 2022. The Program also partnered with the Center for NYC Neighborhoods (CNYCN) 
to launch business flood mitigation resources on FloodHelpNY.org, previously a well-recognized resource among residents. 
BPREP continued delivering preparedness webinars to educate businesses across NYC on how to stay in business and protect 
their investments. A total of 85 participants attended the events from April 2021 through February 2022.

Establish self-guided online assessment that 
helps businesses understand risks that they 
face and provides guidance how to integrate 
the most valuable resiliency measures

Partially 
Complete

Develop online business resiliency resources Completed

Integrate business resiliency best practices 
into SBS services

Partially 
Complete

Enhance existing resiliency education 
offerings with latest developments in business 
community

Partially 
Complete

Launch web-based business resiliency toolkit Partially 
Complete

Enhance existing resiliency education 
offerings with latest developments in business 
continuity

Partially 
Complete

Establish Business Resiliency Steering 
Committee

Reconsidered

Steering Committee aligns on a short list of 
most valuable resiliency measures (with the 
highest expected Return on Investment)

Reconsidered

IE.5.4.S.15.5 Food Supply 
5. Continue to support the FRESH 
program to increase the number of 
full-line grocers in underserved 
neighborhoods 

EDC Superseded / Funded EDC continued to support the Food Retail Expansion to Support Health (FRESH) program, which lowers the costs of owning, 
leasing, developing, and renovating supermarket retail space in underserved communities. Two supermarket projects closed 
since April 2021, one in Harlem and one in Bushwick, Brooklyn. EDC continued to approve additional projects for FRESH 
benefits, and awaited the closing of ASTEP food retail projects. Please note: Moving forward, this initiative has been superseded 
by HL 15.4.S.4.5.

Approve additional projects for FRESH 
benefits and open approved stores

Completed Approve additional projects for FRESH 
benefits and open approved stores

Completed

Continue to close on a first ASTEP for food 
retail deal

Partially 
Complete

Close on a first ASTEP for food retail deal Partially 
Complete

IE.6 Provide economic security for all through fair wages and expanded benefits

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

IE.6.1 Aggressively enforce fair wages 
and working conditions 

DCWP, NYC 
Opportunit
y

Completed / Funded In 2021, NYC Opportunity, the NYC Human Resources Administration (HRA), and the Mayor’s Fund to Advance New York City 
wrapped up the Restaurant Revitalization Program (RRP), a restaurant relief program originally launched in June 2020. RRP 
provided up to $45,000 per restaurant to businesses affected by COVID-19, to pay wages of $20/hour to restaurant employees 
for up to 12 weeks. In total, RRP funded 68 restaurants to support the wages of over 500 staff members, for a total $2.93 million 
distributed to restaurants. RRP promoted equity by requiring participating restaurants to commit to paying a full minimum wage 
with tips on top over the next 3-5 years; incorporate equity practices into their businesses; and provide free or low-cost meals to 
vulnerable community members.

In October 2021, NYC Opportunity’s Technology and Product team transferred management to DOHMH of a web application in 
response to NYS COVID-19 paid sick leave law, which offers job protection and paid sick leave for people who missed work due 
to having tested positive for COVID-19 or having symptoms of COVID-19. The application is used by DOHMH call centers to issue 
COVID-19 isolation orders and quarantine orders for callers seeking sick leave benefits. More than 112,000 New Yorkers received 
orders from the launch of the application in April 2020 through September 2021.

DCWP continued to support legislation providing Paid Personal Time to workers. The City continued to advocate for the bill, 
which needs to be passed by City Council. The alternative dispute resolution program for paid care workers entered the planning 
phase and was included in Mayor Adams’ Blueprint for New York City’s Economic Recovery.

Conduct an alternative dispute resolute 
program for paid care workers’ wage hour 
claims and evaluate how it might expand into 
other industries

Partially 
Complete

Implement and begin enforcing first-of-its-
kind paid personal time protection for 
workers

Reconsidered
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IE.6 Provide economic security for all through fair wages and expanded benefits

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

IE.6.2 Guarantee access to lifeline 
benefits 

HRA, NYC 
Opportunit
y

In Progress / Funded In January 2022, Baby’s First Years researchers released the first interim report from this study of the impact of child allowance 
on child development. The findings showed monthly cash payments to low-income families increased brain activity in babies in 
those families. This demonstrated that when families are given more resources, the experiences of babies in the family change 
in ways that are proven to have a positive impact on cognitive skills. While researchers achieved the milestone of two years of 
data collection on child development in 2020, the cash transfers and study continued through 2022 for the 295 participating 
mothers and their newborns in low-income households. Since inception through January 2022, the study has distributed $1.5 
million to participating NYC families. In light of COVID-19, the study shifted from in-person interviews to phone-based 
screenings. Monthly cash assistance is slated to continue until June 2023. 

NYC Opportunity continued to adapt programs to increase access to benefits. In 2021, NYC Opportunity expanded the 
information hosted on ACCESS NYC by 66% to include many new and emerging benefits and programs related to COVID-19 relief, 
as well as additional info on shelter and housing related programs and resources. As of early 2022, this information had reached 
over two million users. 

In October 2021, NYC Opportunity’s Technology and Product team transferred management to DOHMH of a web application in 
response to NYS COVID-19 paid sick leave law, which offers job protection and paid sick leave for people who missed work due 
to having tested positive for COVID-19 or having symptoms of COVID-19. The application is used by DOHMH call centers to issue 
COVID-19 isolation orders and quarantine orders for callers seeking sick leave benefits. More than 112,000 New Yorkers received 
orders from the launch of the application in April 2020 through September 2021.

N/A Launch two-year data collection process for 
the study on the impact of child allowances 
on child development

Completed

IE.6.3 Address high living costs and 
debt loads 

DCWP, NYC 
Opportunit
y

Completed / Funded Between May 2021 and January 2022, the Department of Consumer and Worker Protection (DCWP) provided financial 
counseling to 2,227 student loan borrowers. This took place through DCWP's Financial Empowerment Center program, which 
provides free financial counseling to New Yorkers across the five boroughs, with operations and outreach focused on 
communities with limited access to other financial counseling opportunities.  

DCWP jointly released a report with the Center on Poverty and Social Policy (CPSP) at Columbia, “Weighed Down: New Yorkers 
Share How Student Loan Debt is Affecting Their Lives." The report examined the scope of student loan debt in New York City and 
revealed the life-altering impact it has on borrowers. Key survey findings included: Almost 1 in 5 New Yorkers reported debt of 
some kind for higher education, and 1 in 6 had student loan debt. Compared to New Yorkers without student loan debt, student 
loan holders were more likely to be Black, younger than 45, experiencing material hardship, and more highly educated.

DCWP and other City agencies concluded the three-year pilot of EmpoweredNYC, which sought to provide financial counseling 
to New Yorkers with disabilities and their caregivers, at the end of 2021. The program provided more than 1,100 counseling 
sessions, which helped more than 1,000 New Yorkers reduce their debt by more than $442,000 and save nearly $26,000. 
EmpoweredNYC's services are expected to be integrated into DCWP’s NYC Financial Empowerment Center program, which offers 
free, one-on-one financial counseling to all New Yorkers through a network of Centers across city and by phone. 

DCWP has also taken legal steps to reduce the student debt burden by targeting unlawful practices relating to student loans. In 
March 2022, the City announced an agreement with Berkeley College that will deliver $20 million in debt relief to former 
students of one of the largest for-profit colleges in New York State. The agreement stems from a 2018 lawsuit filed by DCWP, 
which asserted that, to generate revenue, Berkeley engaged in aggressive recruiting tactics designed to prey on the hopes and 
dreams of consumers seeking improved career prospects and greater financial security.

Serve 1,000 student loan borrowers through 
Student Loan Debt Clinics targeting 
neighborhoods and communities identified as 
having high levels of student loan debt-
related financial distress

Completed Continue to expand respite and supplemental 
services to unpaid caregivers of older adults, 
people with disabilities, and persons with 
dementia

Completed

Release three briefs highlighting populations 
vulnerable to student loan debt distress: 
students from families with low incomes, 
students of colors, and veteran students

Completed

IE.7 Expand the voice, ownership, and decision-making power of workers and communities

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

IE.7.1 Increase Economic 
Opportunities for Minority- and 
Women-owned Business Enterprises 

MWBE In Progress / Call for 
Action

During the 2021 fiscal year, contract awards to M/WBEs under the OneNYC program increased by $4.2 billion in contracts from 
Mayoral and non-Mayoral agencies. Over $24 billion in contracts were awarded to M/WBEs from fiscal year 2015 through the 
end of fiscal year 2020, ahead of targets in the ten-year goal to achieve $25 billion in contracts to M/WBEs.

Award $16.25B to MWBEs Completed Award $13.75B to MWBEs Completed

IE.7.2 Leverage the buying power of 
anchor institutions to strengthen local 
economies 

MWBE, SBS In Progress / Funded SBS confirmed commitments from over 20 anchor institutions to support the survival and recovery of MWBE's and small 
businesses. SBS began to finalize commitments from participating organizations. In addition, SBS completed an initial 
enhancement of the online MWBE directory to make it easier for the private sector find and work with MWBE certified firms.

Report on first year impact of the anchor 
networks

Partially 
Complete

Launch at least two place-based anchor 
networks that commit to increasing supplier 
diversity

Partially 
Complete

IE.7.3 Increase employee-ownership to 
produce value for working New 
Yorkers 

DMSPI, SBS In Progress / Funded In fiscal year 2021, 11 new worker cooperatives were created, and 21 new worker cooperatives were in the pipeline for 
establishment. There were 121 hires made within the worker cooperative network, with a large percentage being worker-
owners. SBS provided 2,862 educational services and 1,785 one-on-one services to current worker-owners or prospective 
worker-owners helping to solidify and scale the use of the worker co-operative model.

Report on first year impact and launch 
subsequent initiatives

Partially 
Complete

Codify and announce strategy, including key 
milestones and benchmarks, and launch first 
initiative

Completed
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IE.7 Expand the voice, ownership, and decision-making power of workers and communities

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

IE.7.4 Leverage City-owned assets to 
protect community wealth and 
generate housing assets 

HPD In Progress / Funded During the reporting period, HPD advanced pre-development on 40 assigned buildings and pre-engaged, identified, and 
assigned 21 buildings for future projects. In June 2021, three buildings left city ownership to begin redevelopment with the 
assigned developer in their goal towards co-op readiness.

Continue construction for existing buildings in 
pipeline

Completed Continue construction for existing buildings in 
pipeline

Completed

Continue pre-development work of existing 
ANCP buildings so they can begin construction

Completed Continue ongoing work in TIL program to 
assign all remaining buildings to a developer 
under ANCP

Partially 
Complete

Continue pre-development work of existing 
ANCP buildings so they can begin construction

Completed

IE.7.5 Expand community ownership 
of renewable energy infrastructure 

MOCEJ In Progress / Budget 
Neutral

MOCEJ continued to support a community-led solar and electrification program geared towards 1-4 family homes, called 
ElectrifyNYC. ElectrifyNYC promoted solar ownership within low- and moderate-income communities though capacity building 
for community-based organizations and solar finance training for community lenders. MOCEJ and HPD continued to work with 
NYSERDA and others to promote community ownership of distributed solar specifically for low-to-medium income (LMI) 
households and Environmental Justice communities. 

In April 2021, NYCHA announced substantial completion of 1.8 megawatts of rooftop solar arrays on 27 buildings across 
Queensbridge North and Queensbridge South Houses, the largest public housing project in the country. This solar installation 
was the first to reach completion as part of NYCHA’s solar program. The project is a key component of the NYCHA Sustainability 
Agenda commitment to host 25 megawatts of solar power by 2025, which will make it the largest community shared solar 
project in New York City.

Continue offering the community energy 
planning tool to guide decision-making for 
community-owned energy assets

Partially 
Complete

Have first renewable energy project sited on a 
NYCHA property

Completed

Launch community energy planning tool to 
guide decision-making for community-owned 
energy assets

Completed

IE.7.6 Increase economic opportunities 
for diverse participants in the evolving 
cannabis industry 

IGA, MOCJ In Progress / Budget 
Neutral

EDC, SBS, and MOCJ began to explore strategies to ensure access to wealth-building opportunities within the legalized cannabis 
industry for communities disproportionately impacted by previous marijuana enforcement. The City is in regular communication 
and coordination with New York State's Office of Cannabis Management.

N/A Advocate at the state level for cannabis 
legalization that ensures that communities 
disproportionately harmed by criminalization 
have an equitable stake in the cannabis 
industry and the opportunity for economic 
empowerment.

Completed

IE.8 Strengthen the City’s fiscal health to meet current and future needs 

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

IE.8.1 Increase centralized savings 
through improved government 
operations 

DCAS, 
MOCS, 
OLR, OMB

In Progress / Partially 
Funded

This year, citywide efforts to increase centralized savings focused on evaluating City properties and operations to improve the 
City's efficiency to provide services and contracts to vendors. The results of the City's efforts are documented in a savings book 
that is included as part of the executive budget each year.

DCAS continued to evaluate its real estate portfolio in order to reduce the cost of leased spaces and maximize the use of owned 
spaces. In fiscal year 2021, DCAS realized $1.3M in budget savings and $2.7M in cost avoidances. As of April 2022, 10.8 million 
square feet of space was surveyed and catalogued in the new real estate portfolio ARCHIBUS-based database, ACRES 
(Aggregated City Real Estate System). 

OLR continued efforts to increase centralized savings. Most notably has been the City and the Municipal Labor Committee’s 
(MLC) agreement to transition to a Medicare Advantage plan for retirees. The savings generated from this transition are 
intended to shore up the Stabilization Fund, a fund designed to cover the cost difference between the GHI plan and the HIP plan, 
as the City is only legally obligated to pay the full cost of the latter plan. OLR achieved these savings while providing high quality, 
improved healthcare for retirees. 

The City continued to implement the Procurement and Sourcing Solutions Portal (PASSPort), a centralized digital platform to 
make procurement easier for both agencies and vendors. PASSPort continued to provide a streamlined procurement process 
that incorporates process improvement, technology, and strong partnerships to achieve success. PASSPort has been established 
as the central place for doing business with the City of New York.

MOCS launched the fourth major release of PASSPort in the summer of 2021, which migrated prequalification and financials 
management into the system. MOCS continued to support the end-to-end contracting functionality from Release 3, which has 
seen strong levels of engagement among agencies and vendors. With PASSPort fully implemented as the central place for NYC 
procurement, MOCS used the data leveraged from the system to reassess organizational practices and procurement policies, as 
seen in the recent Joint Taskforce on Nonprofits report.

Continue to improve government operations Completed Continue to improve government operations Completed
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TN.9 Ensure all New Yorkers have access to safe, secure, and affordable housing

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.9.1 Keep New Yorkers in their 
homes and protect the housing stock 

DSS, HPD, 
MOPT, 
NYCHA

In Progress / Funded HRA’s Office of Civil Justice (OCJ) continued implementing the City's first in the nation right-to-counsel law for tenants facing 
eviction. HRA administered tenant legal services for more than 577,000 New Yorkers in more than 221,000 households from 
2014 through December 2021. Participating tenants received services including free legal representation, advice, or assistance in 
eviction and other housing-related matters.

From April 2020 through December 2021, more than 139,000 New Yorkers in roughly 65,658 households were provided housing-
related legal assistance through HRA. Between April to June 2021, over 71 percent of tenants facing eviction in Housing Court 
had legal representation, up from 38% between July to August 2019, and up from only 1% in 2013. The number of individuals 
served by OCJ from April 2020 through November 1, 2021 was lower, since OCJ allowed providers to forego household size for 
ease of reporting in certain case types during COVID-19.

The City's continued implementation of right-to-counsel legal services and the enactment of the Housing Stability and Tenant 
Protection Act of 2019, continued through early 2020, until residential evictions by city marshals were completely halted in 
March of 2020 because of the COVID-19 emergency. DOI reported that there were no residential evictions in calendar year 2021.

MOPT worked closely with partner agencies to share important information about changes to the eviction prevention landscape 
and tenant rights. They regularly updated public facing guidance and conducted outreach campaigns that shared information 
about the eviction moratoria, the Emergency Rental Assistance Program (ERAP), illegal evictions, the Right to Counsel Law, and 
more. MOPT also worked closely with the City's enforcement agencies to hold wrongdoing landlords accountable for such 
actions as illegal eviction and not adhering to the City's lead laws.

HPD analyzed all available information and data to better understand the type of housing instability New Yorkers experienced to 
inform policy responses and federal advocacy. HPD coordinated with City and State agencies, using knowledge about the 
number of New Yorkers at risk, to support the rollout of ERAP and the privately-funded Project Parachute initiative. HPD also 
added a COVID module to the 2021 New York City Housing and Vacancy Survey to better understand New Yorkers' experiences 
during the pandemic. This data will be available later in 2022.

Continue to expand the number of New 
Yorkers receiving universal access to counsel 
in eviction cases

Completed Expand the number of New Yorkers receiving 
universal access to counsel in eviction cases

Completed

Review impacts of new State rent regulation 
laws

Partially 
Complete

Reform and renew State rent regulation laws Completed

TN.9.2 Create or preserve 300,000 
affordable units by 2026 and increase 
the overall housing supply 

HPD, OER In Progress / Partially 
Funded

HPD financed 202,834 housing starts through the end of 2021, including 67,255 starts in New Construction and 135,579 in 
Preservation. Between July 2020 and July 2021, HPD exceed the goal of creating or preserving 25,000 units, with a total of 
28,326 units. 

In 2021, HPD served 49 low-income household through the HomeFix loan program, which provides low-interest or no-interest 
loans for homeowners in need of home repairs or other assistance units closed. HPD made no new acquisitions through 
Neighborhood Pillars.

From Earth Day 2018 through December 2021, OER completed the remediation of 890 lots, surpassing its goal of 850 lots.

Clean up an additional 850 brownfields 
between 2019 and 2021

Completed Create or preserve 25,000 affordable housing 
units

Completed

Create or preserve 25,000 affordable housing 
units

Completed Fund the acquisition of approximately 1,000 
homes annually through Neighborhood Pillars

Reconsidered

Fund the acquisition of approximately 1,000 
homes annually through Neighborhood Pillars

Reconsidered Serve 100 low income households annually 
through HomeFix

Partially 
Complete

Serve 100 low income households annually 
through HomeFix

Partially 
Complete

TN.9.3 Expand housing and related 
services to support the city's most 
vulnerable populations 

DSS, HPD Completed / Funded From April through November of 2021, DSS and DHS connected around 15,000 additional residents to rental assistance and 
rehousing programs. From 2014 through November 2021, 183,000 residents had utilized the City’s rental assistance and 
rehousing programs in total. Over the reporting period, DSS and DHS closed all remaining 722 cluster units.

Advance Seniors First sites & continue 
implementing 'Aging in Place' across 
preservation projects

Completed Advance Seniors First sites & continue 
implementing 'Aging in Place' across 
preservation projects

Completed

Close all cluster shelter units by the end of 
2021

Completed Expand the number of New Yorkers receiving 
rental assistance

Completed

Continue to expand the number of New 
Yorkers receiving rental assistance

Completed

TN.9.4 Analyze residential segregation 
and promote fair housing 

HPD In Progress / Partially 
Funded

In 2021, the City made significant progress in implementing policies and programs described in the Where We Live NYC plan, the 
City's blueprint for fair housing. The City completed neighborhood rezonings in Gowanus in Brooklyn and SoHo/NoHo in 
Manhattan, which will bring thousands of new affordable homes to these high-cost neighborhoods.  The City substantially 
renovated over 3,000 NYCHA apartments through the Permanent Affordability Commitment Together (PACT) program. HPD 
expanded the HomeFirst down payment assistance program, so first-time, low-income home buyers have access to more 
housing opportunities across the city. The City also launched the Emergency Housing Voucher (EHV) program, which includes 
innovative housing search tools to ensure that voucher holders have information about and access to more neighborhoods.

Implement policies and programs identified in 
federal report

Partially 
Complete

Implement policies and programs identified in 
federal report

Partially 
Complete

TN.9.5 Support efforts to create new 
housing and jobs throughout the 
region 

DCP In Progress / Budget 
Neutral

DCP's Regional Planning team monitored COVID-19 recovery efforts in the region, specifically related to housing production, 
economic resiliency, and regional demographics. DCP published six editions of its regionally focused newsletter, on topics 
ranging from housing permit data to promotion of the life sciences to updates on the 2020 Census results. The Regional 
Planning team also convened stakeholders from across the region’s food supply chain to promote equity, sustainability, and 
resiliency in the region’s food system.

Convene regional stakeholders, planning 
professionals, and government partners  to 
discuss shared challenges and potential 
strategies for building affordable housing and 
growing the supply of a range of housing 
types, including senior housing, and 
opportunities to coordinate efforts and 
housing production targets

Completed Expand the agency's staff capacity to support 
new research initiatives focused on the 
region's housing supply, and issue an in-depth 
report focusing on the geography and 
characteristics of the region's housing supply, 
as well as how that supply has changed over 
time

Partially 
Complete
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TN.9 Ensure all New Yorkers have access to safe, secure, and affordable housing

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.9.1.4.1A Pursue neighborhood 
planning strategies that expand 
opportunities for mixed-use 
development, and especially for 
attraction of retail and services to 
underserved neighborhoods. 

DCP, SBS Completed / Funded DCP completed zoning text amendments that expanded opportunities for gyms, licensed massage therapy, and other health-
related businesses to operate in a wider range of neighborhood locations, as well as an expansion of the FRESH program to 
encourage the development and retention of stores that provide fresh fruits, vegetables, meats, and a full range of grocery 
products in more communities and in underserved neighborhoods.

Continue to track commitments made 
through previous neighborhood study areas 
and invest in infrastructure in additional 
neighborhood study areas as they arise

Completed

TN.9.1.3.3PlaNYC.1 Explore additional 
areas for new development 

DCP, HPD, 
NYCHA

In Progress / Budget 
Neutral

HPD continued to drive the three selected ShareNYC projects toward financial closing. All are expected to close in either 2022 or 
2023.

In 2021, HPD designated six sites expected to produce 1,115 units: two through the East Harlem Request for Proposals (RFP) in 
Manhattan, one through the Broadway and 21st Street Astoria Seniors RFP in Queens, one through the Jerome-Anthony RFP in 
the Bronx, and one through the Stapleton Site A RFP in Staten Island. In 2021, HPD released RFPs for two sites through the 
M/WBE RFP. These RFPs were delayed due to staffing shortages.

Developer Selection for 6 additional 
affordable and mixed-income housing sites

Completed Developer Selection for 6 additional 
affordable and mixed-income housing sites

Completed

Financial closing for 6 additional affordable 
and mixed-income housing sites

Completed Financial closing for 6 additional affordable 
and mixed-income housing sites

Completed

Release of RFPs for 6 additional affordable 
and mixed-income housing sites

Partially 
Complete

Release of RFPs for 6 additional affordable 
and mixed-income housing sites

Completed

TN.9.1.3.1B Conduct collaborative, 
holistic neighborhood planning to 
support new mixed-income housing 
creation with supporting infrastructure 
and services 

DCP, HPD In Progress / Budget 
Neutral

Since spring 2021, HPD made progress on previously identified neighborhood planning and fair housing initiatives. The City 
completed public review of the Gowanus Neighborhood Plan in Brooklyn. City Council then approved the plan, which paves the 
way for Gowanus Green to develop 950 affordable homes to the neighborhood. 

The SoHo/NoHo Neighborhood Plan in Manhattan also completed public review and was approved by City Council. The 
implementation of Mandatory Inclusionary Housing in SoHo/NoHo is expected to bring up to 900 affordable homes into one of 
the most central, transit-rich and unaffordable neighborhoods in the city. 

The Resilient Edgemere Community Plan rezoning in Queens was certified into public review. 

HPD identified public sites in Brownsville for affordable housing, and the sites began to advance through the Uniform Land Use 
Review Procedure (ULURP) process.

Continue to conduct collaborative, holistic 
community-oriented planning efforts in 
multiple neighborhoods including Soho/Noho 
in Manhattan, Southern Boulevard in the 
Bronx and Crown Heights North in Brooklyn

Partially 
Complete

Continue to utilize the Neighborhood 
Planning Playbook in its community visioning 
workshops as part of current and future 
neighborhood studies

Partially 
Complete

Continue to utilize the Neighborhood 
Planning Playbook in its community visioning 
workshops as part of current and future 
neighborhood studies

Partially 
Complete

Successfully adopt Bay Street Corridor 
Neighborhood plan and continue to work 
with and for communities on neighborhood 
plans in Gowanus

Completed

TN.10 Ensure all New Yorkers have access to neighborhood open spaces and cultural resources

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.10.1 Strengthen open spaces and 
opportunities for recreation in under-
resourced and growing neighborhoods
 

DCP, DOT, 
DPR

In Progress / Partially 
Funded

DPR continued to work on the City's Community Parks Initiative (CPI), which invests in neighborhood parks with the greatest 
needs. Through CPI, DPR reconstructed neighborhood parks across the city, working closely with community members to 
understand their needs. During the reporting period, DPR completed construction at 17 of the 32 CPI Phase 2 sites. In fall 2021, 
DPR secured an additional $425.5 million in baseline funding and expanded the CPI program. DPR announced the first 10 new 
sites will focus on areas of the city hardest-hit by COVID-19, with design on sites starting in 2022. 

In March 2022, Mayor Adams announced the City will break ground on 104 park projects this spring, which had been paused by 
COVID-19. More than 86 percent of these projects include sustainability features such as LED lighting, rain gardens, planting of 
new trees, on-site stormwater capture, and use of recycled and resilient materials. Additionally, 62 percent of projects are in 
underserved neighborhoods as identified by the Task Force on Racial Inclusion & Equity.

DOT expanded the Weekend Walks program into Open Streets, which opened the program to a larger swath of New Yorkers and 
types of New York City streets. DOT successfully produced Summer Streets in August 2021 and started preliminary planning of 
the 2022 event. 

DOT published the NYC Streets Plan (https://www1.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf) in December 2021 in 
compliance with Local Law 195. This plan provided recommendations for improvements to the streets of New York for the next 
five years.

DOT began planning for the acquisition and implementation of El-Space Phase 3 pilot project, anticipated to begin in summer 
2022.

Complete capital reconstruction on an 
additional 11 Community Parks Initiative 
Phase 2 sites pending successful procurement 
results

Partially 
Complete

Complete capital construction on all 
Community Parks Initiative Phase I sites; 
complete capital reconstruction on 21 Phase 2 
sites pending successful procurement results; 
and complete new  targeted improvement 
sites

Partially 
Complete

Complete Phase 3 pilot sites in Brooklyn, 
Staten Island and the Bronx

Partially 
Complete

Complete online El-Space Toolkit, citywide 
inventory of potential El-Spaces, and planning 
frameworks for Bronx and Brooklyn

Partially 
Complete

Continue Summer Streets and Weekend 
Walks

Completed Continue Summer Streets and Weekend 
Walks

Completed

Create and implement a transportation 
master plan, which will include creating and 
maintaining one million square feet of 
pedestrian space within the first two years

Completed Release the NYC Comprehensive Waterfront 
Plan

Completed

Issue and implement a transportation master 
plan. The plan will include creating and 
maintaining one million square feet of 
pedestrian space within the first two years

Completed
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TN.10 Ensure all New Yorkers have access to neighborhood open spaces and cultural resources

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.10.2 Enhance neighborhood access 
and connectivity to parks and open 
spaces 

DPR In Progress / Funded DPR advanced a number of project to enhance neighborhood access and connection to parks and open spaces. DPR completed 
the Phase 1 Anchor Park project at Highbridge Park in April 2021, and completed the Phase 2 Anchor Park project at Astoria Park 
in July 2021. The Anchor Park projects at Betsy Head Park, Highbridge Park, and Astoria Park are now all completed, with work 
on comfort stations ongoing at St. Mary's Park, Betsy Head Park, and Highbridge Park. The southern portion of the remaining 
phase at St. Mary's Park reopened in 2021, but unforeseen subsurface conditions in the northern section delayed completion to 
Summer 2022.

DPR completed construction on the last in-progress Parks Without Borders showcase project at Hugh Grant/Virginia Circle in 
May 2021. Design continued on the Fort Greene project, with an anticipated completion in June 2022. DPR continued to make 
progress towards the goal to formalize the citywide trail network. In 2021, the Citywide Trails Team formalized an additional 
three parks: Highbridge Park, Seton Falls Park and Ocean Breeze Park, adding 14 more miles of official trails to the citywide 
network, to a total of 150 miles, and improved conditions on an additional 24 miles of trails in 22 parks. DPR completed a park 
trail matrix analysis, providing a data-driven tool to prioritize and streamline trail formalization work.

Complete construction on Phase 2 projects at 
four Anchor Parks sites (BX, BK, MN, QN)

Partially 
Complete

Complete construction on Phase 1 projects at 
four Anchor Parks sites (BX, BK, MN, QN)

Partially 
Complete

Formalize and improve hiking trails in parks Completed Complete procurement and construction on 
all Eight Parks Without Borders showcase sites

Partially 
Complete

Formalize and improve hiking trails in parks Completed

TN.10.3 Support arts and culture in all 
communities 

DCLA, LPC In Progress / Funded To support arts and culture in all communities, LPC launched an innovative framework to ensure diversity and inclusion, with a 
focus on preserving historic places associated with underrepresented communities, robust outreach and public dialogue with 
the city’s diverse communities, and fairness, transparency, and efficiency in regulation. This resulted in several important 
designations in 2021: the Dorrance Brooks Square Historic District, New York City’s first historic district named after an African 
American, which has strong associations with notable figures in the Harlem Renaissance; the Kimlau War Memorial, the first 
New York City landmark that specifically recognizes Chinese American history and culture; the Aakawaxung Munahanung (Island 
Protected from the Wind) Archaeological Site, New York City’s first landmark specifically recognizing the many generations of 
Indigenous peoples who lived here; the Holyrood Episcopal Church – Iglesia Santa Cruz in Washington Heights, which has served 
the neighborhood’s primarily Latinx community since the 1960s; the Educational Building, 70 Fifth Avenue, which was the first 
National Office of the NAACP as well as many impactful organizations in the early 20th century; and the New York Public Library 
Harlem Branch designed by McKim, Mead, and White. LPC also created educational tools to share NYC history and culture, 
including Preserving Significant Places of Black History story map, highlighting the history of landmarks and historic districts that 
reflect the contributions and achievements of African Americans, and 50 for the 50th, an interactive map of the New York City 
Marathon highlighting designated places along the route in celebration of its 50th running in 2021.

During the reporting period, DCLA announced three artist placements for the 2021-22 Public Artists in Resident (PAIR) program, 
a municipal residency program that embeds artists in city government to propose and implement creative solutions to pressing 
civic challenges. The artists will be embedded within the Department of Sanitation, the Department of Records and Information 
Services, and the Department of Design and Construction.

Install four more permanent artwork 
honoring underrepresented communities as 
part of the monuments initiative

Partially 
Complete

Install two more permanent artwork honoring 
underrepresented communities as part of the 
monuments initiative

Completed

Provide professional development to 50 more 
cultural workers through CreateNYC 
Leadership Accelerator

Reconsidered Provide 85 paid internships at cultural 
organizations through CUNY Cultural Corps

Completed

Support four more artist residencies at City 
agencies

Completed Support five more Mayor's Grant for Cultural 
Impact partnerships between City agencies 
and cultural organizations specifically 
targeting low income neighborhood.

Completed

TN.10.4 Create and upgrade shared 
spaces to promote social cohesion and 
holistic service delivery 

BPL, DOE, 
DPR, MOCJ, 
NYPL, QPL

In Progress / Funded In 2021, DPR exceeded its goal of 20 gardens by and supporting 29 gardens through the GreenThumb "Help a Garden Grow" 
volunteer program. GreenThumb also established three new community gardens.

MOCJ’s Office of Neighborhood Safety successfully advocated for extended hours for Cornerstone and NYCHA Community 
Centers throughout New York City during the summer months, when youth and families are in the greatest need of safe and 
healthy public spaces.

Codify and communicate the universal 
community school practices that can be 
adopted by any school

Partially 
Complete

Expand stewardship support through 
GreenThumb's 'Help a Garden Grow' 
Volunteer Program to 20 garden sites

Completed

Develop a sustainability plan for community 
school contracts

Partially 
Complete

Expand the success mentoring initiative to 
serve more vulnerable youth

Completed

Establish new GreenThumb community 
gardens

Completed Increase the number of schools that complete 
an asset and needs assessment

Completed

Expand stewardship support through 
GreenThumb's 'Help a Garden Grow' 
Volunteer Program to 25 garden sites

Completed Strengthen and expand peer learning 
networks among school leaders

Completed

TN.10.3.6.4 NYC is committed to 
opening up streets for safe 
recreational events 

DOT In Progress / Funded DOT launched the online El-Space Toolkit and continued to secure additional staff resources and interagency programmatic 
support. DOT collaborated with Cornell University and other organizations to continue development of the El-Space planning 
framework and inventory citywide, which expanded to involve spatial, green infrastructure and mobility modelling. The agency 
began planning for acquisition and implementation of the Phase 3 El Space pilot. Work on El-Space Healthy Corridor Index 2.0 is 
slated for completion in the spring.

Complete Phase 3 pilots Partially 
Complete

Commence El-Space Planning Framework for 
Bronx

Reconsidered

Continue El-Space Planning Framework and 
Inventory citywide

Completed Complete EI-Space Planning Framework for 
Brooklyn

Reconsidered

Secure additional staff resources and 
interagency programmatic support

Completed Complete online El-Space Toolkit Completed

Continue citywide inventory Completed

Continue work on Phase 3 pilot sites in 
Brooklyn, Staten Island, and the Bronx

Partially 
Complete
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Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.10.3.6.5 The City is investing in new 
street trees and other plantings, 
benches, wayfinding signs, and other 
amenities 

DOT In Progress / Partially 
Funded

DOT continued installing street furniture amenities including bicycle parking, CityBenches, Leaning Bars, and Wayfinding Signs. 
DOT continued Landscape Maintenance contracts in the Bronx (covering the Grand Concourse from 161st to 175th (including 
Lou Gehrig Plaza), Webster Ave Select Bus Service (SBS) medians, and the recently completed Sheridan Boulevard landscaped 
areas) and Brooklyn {covering the new Brooklyn Bridge bike and pedestrian path approach north of Tillary Street, SBS bus stops 
along Nostrand Avenue and Rogers Avenue, and the medians along Atlantic Avenue from Logan Street to Pennsylvania Avenue). 
The ongoing contracts allowed DOT to better respond to issues and complaints of overgrowth or damage in various parts of the 
boroughs.

DOT will continue to install wayfinding signs, 
benches and other street amenities as 
funding allows

Completed DOT will continue to install wayfinding signs, 
benches and other street amenities as 
funding allows

Completed

Grand Concourse (up to Fordham Rd), Atlantic 
Ave Phase 2, 4th Ave Phase 1, and Queens 
Blvd Segment 1 will likely begin by the end of 
2021

Partially 
Complete

Maintenance on Grand Concourse from 161-
175, Webster Ave and Atlantic Ave Phase 1 
likely to begin by end of 2020

Partially 
Complete

TN.10.4.S.9.2 Community 
Preparedness 
2. Continue and expand NYCEM’s 
Community Emergency Response 
Teams (CERT) 

NYCEM In Progress / Funded Since April 2021, NYCEM graduated 60 new Community Emergency Response Team (CERT) team members. Continue to work with agency partners and 
other professionals to offer multiple 
volunteer leadership training opportunities 
several times throughout the year.

Partially 
Complete

Continue to work with NYCEM Logistics 
division to offer Commodity Distribution Point 
(CDP) field staff training twice annually

Completed

Continue to work with NYCEM Logistics 
division to offer Commodity Distribution Point 
(CDP) field staff training twice annually

Reconsidered Work with agency partners and other 
professionals to develop specialized volunteer 
leadership training

Completed

TN.10.4.2.12.14 Parks 
14. Quantify the benefits of the city’s 
ecosystems and green infrastructure 

DPR In Progress / Funded DPR continued to work with the Nature Conservancy, including on a Nature Stats summary that utilized Light Detection and 
Ranging (LiDAR) data.

Complete first iteration of Nature Stats Partially 
Complete

TN.11 Advance shared responsibility for community safety and promote neighborhood policing

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.11.1 Create design solutions for 
public safety through Neighborhood 
Activation 

MOCJ Completed / Funded MOCJ completed and published the neighborhood activation playbook, "Safe Places, Active Space!" and focused mini guides, 
available on the Mayor's Action Plan for Neighborhood Safety (MAP) website (map.cityofnewyork.us). MOCJ also distributed 
mini guides widely during community events in MAP communities.

Continue to seek partnerships and implement 
additional Neighborhood Activation projects

Partially 
Complete

Seek partnerships and implement additional 
Neighborhood Activation projects

Completed

TN.11.2 Involve residents in crime 
prevention using environmental design 
 

MOCJ In Progress / Funded Resident Stakeholder Teams working with the Mayor's Action Plan for Neighborhood Safety (MAP) continued to implement their 
winning projects from 2020-2021. Projects included gardens that reclaim space for community health, murals that beautify 
vacant space, and more. MAP also hosted a series of participatory budgeting events to select winning projects for 2022. 
Residents from MAP developments selected projects focused on youth development, safety and justice, physical space, and 
economic stability.

Continue to train residents in CPTED and 
implement recommendation

Partially 
Complete

Continue to train residents in CPTED and 
implement recommendations

Partially 
Complete
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Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.11.3 Improve neighborhood 
cleanliness and safety  

DMOPS In Progress / Funded In April 2021, the City launched the City Cleanup Corps (CCC), an economic recovery initiative to provide jobs for 10,000 New 
Yorkers and to improve quality of life by cleaning and revitalizing public spaces across the five boroughs. The City hired more 
than 12,000 individuals for the City Cleanup Corps to date, significantly exceeding its target.

Sixteen City agencies and more than two dozen vendor organizations participated in the City Cleanup Corps. Agencies with 
programs include DEP, DHS, DOP, DOT, DSNY, DYCD, EDC, HRA, MOCJ, MOME, NYCHA, and Parks. Additionally, the Mayor's Office 
for Workforce Development, the Mayor's Office for Housing Recovery Operations, NYC Emergency Management, and SBS 
provide critical support to the management of these initiatives.

CCC achieved a number of milestones with respect to its cleaning operations in its first year. CCC 
collected more than one million bags of trash, 
hand swept nearly 70,000 city blocks, 
cleaned more than 40,000 rain gardens, 
collapsed more than 30,000 rodent burrows, and 
helped more than 160 households impacted by Hurricane Ida remove more than 72,000 bags of debris from their homes.

As part of the CCC initiative, EDC relaunched its Graffiti Free NYC program in April 2021. EDC removed graffiti from more than 
600 private properties in the past year.

In March 2021, DSNY launched three initiatives to improve street cleanliness and help spur on the City's recovery, including 
expanded litter basket service, an all-new Precision Cleaning Initiative, and design of a new Community Clean-up Van used by 
the CCC.

N/A Continue to convene a multiagency task force 
to develop programs that address quality-of-
life issues in the 25 highest need 
neighborhoods
develop programs that address quality-of-life 
issues in select neighborhoods

Completed

TN.11.4.2.12.4 Parks 
4. Expand the City’s greenstreets plan, 
including for Jamaica Bay 

DPR Completed / Funded Complete construction of Brighton Beach 
greenstreets project to improve coastal 
resiliency

Completed

TN.12 Promote place-based community planning and strategies

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.12.1 Create tools and resources to 
support place-based planning 

DCP Completed / Funded In December 2021, DCP established a new online resource space to support the Community District Needs process. DCP also 
launched the Capital Planning Explorer, a map-based interactive tool aimed at increasing transparency around capital planning, 
containing details about City-funded capital projects as well as data on housing permits.

N/A  Launch interactive engagement tool for the 
public to comment and share ideas regarding 
DCP studies and plans

Completed

N/A  Publish improved online map of city facilities 
and select planned infrastructure 
improvements

Completed

N/A  Release improved online platform for 
Community Boards to submit their needs and 
budget requests

Completed

TN.12.1.4.1B Maximize the use of 
available financing tools that assist the 
commercial components of mixed-use 
projects to support vibrant mixed-use 
neighborhoods. 

SBS In Progress / Funded SBS continued funding commercial revitalization grants to ten neighborhoods. The grants provide three-year commitments to 13 
community-based organizations through the Neighborhood 360 program. SBS continued programming to support business 
retention and attraction, district marketing, clean and safe programs, and business assistance in all six areas.

Launch additional cohort of Neighborhood 
360

Partially 
Complete

Launch additional cohort of Neighborhood 
360

Completed

TN.12.4.S.17.10 Brooklyn-Queens 
Waterfront 
10. Create and implement a 
revitalization strategy for targeted 
retail and community spaces within 
Red Hook Houses 

NYCHA Completed / Funded

TN.12.4.S.21.9 South Queens 
9. Develop a revitalization strategy for 
the Beach 108th Street corridor 

DOT In Progress / Funded DOT continued revitalization work on water, sewer, and medians in the Beach 108th Street corridor. Continue construction Completed Complete final design, and begin construction Completed
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Thriving Neighborhoods

TN.12 Promote place-based community planning and strategies

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

TN.12.4.S.21.11 South Queens 
11. Develop a commercial 
revitalization strategy for Far 
Rockaway, potentially involving 
repositioning of City- and MTA-
controlled sites 

EDC In Progress / Funded EDC continued construction on the Beach 21st Street project. The housing lottery for the project's affordable housing units 
opened in December 2021, and the EDC Asset Management team continued to work with the developer partners to finalize 
selecting tenants of the commercial component.

Continued construction on Beach 21st Street 
project

Completed Commence construction on Beach 21st Street 
project

Completed

TN.12.4.S.18.15 Southern Brooklyn 
15. Support area recovery through the 
rebuilding and expansion of the 
entertainment district 

EDC In Progress / Funded EDC continued to work with local stakeholders to expand the amusement area in Coney Island with the development of 
additional rides. A new ride named the Phoenix opened at Deno’s Wonder Wheel Park in Summer 2021.

Complete phase 1 and 2 of infrastructure 
construction

Completed
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Healthy Lives

HL.13 Guarantee high-quality, affordable, and accessible health care for all New Yorkers

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

HL.13.1 Guarantee health care for all 
New Yorkers 

H+H In Progress / Funded The City continued to increase New Yorkers' access to health care through the NYC Care program, which guarantees low-cost 
and no-cost services offered by H+H to New Yorkers who do not qualify for or cannot afford health insurance based on federal 
guidelines. H+H continued outreach to increase enrollment in the program. As of early February 2022,  100,000 New Yorkers 
enrolled in NYC Care. Over 50 percent of members were new to primary care at H+H.

H+H and MOIA partnered to fund 22 community-based organizations (CBOs) across the five boroughs that are particularly adept 
at reaching immigrant communities to conduct outreach, education, and enrollment support for NYC Care. These CBOs employ 
staff that speak over 30 different languages and conducted culturally competent outreach in those languages to likely eligible 
communities across the five boroughs. The City authorized 11 of these CBOs to facilitate direct enrollment of members in NYC 
Care by enrollers who are certified to assist New Yorkers with the New York State of Health application process.

Continue NYC Care in all five boroughs and 
monitor healthcare access and outcomes

Completed Launch NYC Care in every borough and 
continue outreach for insurance enrollment

Completed

Reach 100,000 active NYC Care members Completed

HL.13.2 Improve and modernize 
primary and specialty health care 
delivery 

H+H Completed / Funded All three health centers in Queens, Brooklyn, and the Bronx opened as COVID Centers of Excellence, providing multi-specialty 
outpatient care.

Open three additional health centers  (1 in 
Queens, 1 in Brooklyn and 1 in the Bronx)

Completed Begin construction for three additional health 
centers (1 in Queens, 1 in Brooklyn, and 1 in 
the Bronx)

Completed

Complete new electronic medical record 
(EMR) rollout across H+H system

Completed

HL.13.2.4.4 Co-located and integrated 
behavioral healthcare in primary care 
through the integrated Collaborative 
Care model 

H+H In Progress / Funded H+H continued to expand its Collaborative Care services, integrating treatment for common mental health conditions such as 
depression and anxiety into primary and specialty care. H+H activated Collaborative Care in 31 clinics including: 16 adult primary 
care practices; eight adolescent primary care practices (Bellevue, Lincoln, Harlem, Kings County, Metropolitan, Coney Island, 
Elmhurst, North Central Bronx); and seven specialty clinics (Bellevue Women’s Health, North Central Bronx Women’s Health, 
Lincoln Virolog,; Kings County Center for Hope, Kings County Geriatrics, Bellevue Adult Cancer Center, Judson Primary care for 
emerging adults). At the end of 2021, 1,430 patients were actively enrolled and receiving treatment through Collaborative Care. 
Collaborative Care consistently exceeded targets for patient engagement throughout 2021, with an average monthly contact rate 
of 80 percent in adult practices, and 85 percent in adolescent practices. On average, 58 percent of patients enrolled in adult 
Collaborative Care and 55 percent of patients enrolled in adolescent Collaborative Care achieved clinically significant 
improvement in anxiety and depression outcome measures on a monthly basis in 2021.  

All Collaborative Care Clinicians continued to adapt workflows and referral criteria to best meet the needs of patients faced with 
the multitude of mental health challenges brought on by COVID-19 and its effects. H+H piloted a mobile application to further 
support the delivery of Collaborative Care through telehealth in four practices, with plans for expansion in early 2022. 

Mental Health Service Corps (MHSC), a training and workforce development program of the Mayor’s Office of Community 
Mental Health continues to be integral in the successful expansion of Collaborative Care at NYC H+H. Through MHSC, 28 
clinicians received training and supervision in evidence-based interventions during a three-year placement within Collaborative 
Care teams in primary care. Additionally, four MHSC psychiatrists provided consultation to Collaborative Care teams, expanding 
their role in 2021 to include direct patient care to improve access to mental health treatment for patients with complex needs 
within primary care.

Continue to expand Collaborative Care to new 
clinics (e.g. Gotham Health, women's health)

Completed

HL.13.2.4.3 Create at least 16 Health 
Clinics in primary care shortage areas 

EDC, H+H In Progress / Funded As of the reporting period, EDC opened seven of the nine health center sites in their portfolio. EDC continued construction on its 
final two sites, but experienced delays due to COVID-19. The two remaining projects are the Charles B. Wang Community Health 
Center and the APICHA Community Health Center, which are expected to open in 2022.

Open one health center: Charles. B Wang 
Community Health Center in Queens

Partially 
Complete

Open two health centers: APICHA  Community 
Health Center in Jackson Heights, Queens, 
and  Settlement Health in East Harlem

Partially 
Complete

HL.13.2.4.2B Ensure critical hospital 
services are fully functioning in the 
face of increased demand, weather 
disasters, and aging infrastructure 

H+H Completed / Funded NYC Health + Hospitals completed all 2021 milestones, making critical upgrades to the infrastructure at hospitals and healthcare 
facilities.

Complete relocation of electrical switchgear 
from basement to elevator areas at Bellevue 
Hospital

Completed Complete basement lighting project at Coney 
Island Hospital

Completed

Complete relocation of HVAC air handling 
units at Bellevue hospital

Completed Complete Coler Hospital infrastructure 
upgrades (security cameras & sealing/water 
proofing)

Completed

HL.13.4.S.8.2 Healthcare 
2. Require the retrofitting of existing 
hospitals in the 500-year floodplain 

H+H, 
MOCEJ

In Progress / Funded The City continued to make progress to ensure NYC's health care system is resilient to increased flooding and sea level rise as a 
result of climate change. Construction on Coney Island Hospital's Critical Services Structure Building and Perimeter Flood 
Protection renovations continued, including progress on projects like enclosing walls, setting air handlers in place, and installing 
a curtain wall. 

H+H continued working with Alexandria Real Estate Equities to confirm compliance of their foundation with floodwall criteria, 
based upon plans received in January 2022. Alexandria began incorporating Bellevue Hospital's Community Wall's flood wall 
design into their construction documents.

Complete an interim flood wall at 
Metropolitan Hospital

Completed
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HL.14 Advance equity by addressing the health and mental health needs of all communities

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

HL.14.1 Reduce the leading causes of 
premature mortality 

DOHMH, H
+H

In Progress / Funded DOHMH trained 80 people to become Lifestyle Coaches for the National Diabetes Prevention Program (NDPP), which provides 
education and peer support to help individuals lose weight and prevent Type 2 diabetes. To enhance coaches’ skill base, DOHMH 
provided NDPP Lifestyle Coaches with additional training in motivational interviewing and group facilitation. DOHMH trained 
coaches from a wide range of organizations to expand the reach of the NDPP to areas of high need, including hospitals, 
community-based organizations (CBOs), faith-based organizations (FBOs), community health clinics, government, and primary 
care practices. DOHMH also focused on training coaches of color. The Pharmacy to Farm Prescription program enlisted nearly 
1,700 enrollees.

1,000 New Yorkers complete National 
Diabetes Prevention Program (DPP) programs 
at new sites

Partially 
Complete

Reach 3,000 unique pharmacy and primary 
care sites and distribute hypertension action 
kits to providers and staff

Partially 
Complete

Enroll 3,000 Medicaid recipients in 
Medication Therapy Management

Reconsidered Recruit 60 pharmacies to the Medication 
Therapy Management (MTM) program and 
disseminate MTM citywide training; Recruit 
and train 30 pharmacies to participate in the 
Pharmacy to Farm Prescription program

Partially 
Complete

Reach 1,000 New Yorkers through the 
Pharmacy to Farm Prescriptions program

Completed Recruit and train 16 clinical sites for the 
National Diabetes Prevention Program (DPP) 
and train 60 National DPP coaches

Completed

HL.14.2 Ensure every New Yorker in 
need has access to mental health 
support 

OCMH In Progress / Funded As the City worked toward recovery from COVID-19, the Mayor’s Office of Community Mental Health (OCMH) developed new 
strategies to bring mental health services to New Yorkers in need.

In June 2021, the city launched B-HEARD (Behavioral Health Emergency Assistance Response Division), the city’s first health-
centered, non-police response to 911 mental health emergencies, in partnership with NYC Health + Hospitals (H+H), DOHMH, 
NYPD, and FDNY’s EMS. Early results showed more people accepting help, fewer hospitalizations, and more community-based 
care.

OCMH worked with DOHMH to expand health-only mobile crisis teams that can be deployed through NYC Well. From 8am to 
8pm every day, these teams can arrive within two hours to help people in an urgent crisis – down from 2014 average wait times 
of over a day.

In the face of a nationwide social worker shortage, OCMH implemented new strategies to bring mental health support to 
vulnerable populations without trained clinicians. The Academy for Community Behavioral Health, run by CUNY School of 
Professional Studies in partnership with OCMH and the Mayor’s Office for Economic Opportunity, offered free courses and 
certification programs for social service providers and city government employees. OCMH, DOE, and DOHMH launched Let’s Talk 
NYC, a campaign to encourage high school students citywide to reach out to trained, trusted adults in their school communities 
to talk about mental health and get support when they need it, in partnership with the Jed Foundation and Ogilvy Health.

OCMH continued to partner with the Department for the Aging on the Clinicians in Older Adult Centers program, which 
provided 17,464 clinical sessions to older adults at risk for anxiety or depression from July 2020 to June 2021. 

OCMH supported NYPD’s implementation of the Crime Victim Assistance Program, which provided support to 39,283 individuals 
to deal with the emotional, physical, and financial aftermath of crime, violence, or abuse from July 2020 to June 2021.

Engage 400 new individuals through 
NYPD/DOHMH Co-Response Teams in FY2021

Completed Engage 400 new individuals through 
NYPD/DOHMH Co-Response Teams in FY2020

Completed

Provide access to ThriveNYC-funded on-site 
clinical mental health services in 173 public 
schools

Completed Provide access to ThriveNYC-funded on-site 
clinical mental health services in 173 public 
schools

Completed

Provide clinical services to 4,950 individuals 
through the Mental Health Service Corps in 
FY2021

Completed Provide clinical services to 2,475 individuals 
through the Mental Health Service Corps in 
FY2020

Completed

Provide over 264,000 supportive connections 
through NYC Well, New York City's behavioral 
health helpline, in FY2021

Completed Provide over 233,000 supportive connections 
through NYC Well, New York City's behavioral 
health helpline, in FY2020

Completed

Provide support to 55,000 individuals to deal 
with the emotional, physical and financial 
aftermath of crime through the Crime Victim 
Assistance Program in FY2021

Partially 
Complete

Provide support to 49,000 individuals to deal 
with the emotional, physical, and financial 
aftermath of crime through the Crime Victim 
Assistance Program in FY2020

Completed

HL.14.3 End the opioid epidemic DOHMH, H
+H

In Progress / Partially 
Funded

During the reporting period, DOHMH and H+H continued work to end the opioid epidemic by increasing access to overdose 
prevention, harm reduction services, and medication for opioid use disorder treatment. 

In 2021, the City expanded HealingNYC and committed over $35 million annually across DOHMH and H+H to respond to the 
increase in overdose deaths in 2020. The program raised awareness about increased risk of overdose due to fentanyl, increased 
outreach and service provision to people who use drugs, and expanded same-day access to buprenorphine treatment in low-
barrier settings among populations with unstable housing, among other strategies. The City completed initiatives including 
launching a fentanyl awareness mail and media campaign, facilitating distribution and increasing accessibility of fentanyl test 
strips, and expanding the Syringe Service Program (SSP) drop-in centers, outreach, and syringe litter clean-up hours to include 
weekday nights and weekend days. 

DOHMH continued the Relay non-fatal opioid overdose response program at 14 hospitals through January 2022. From the 
launch of Relay in June 2017 through December 2021, Relay received 4,783 eligible referrals, of which 65% accepted follow-up 
services. H+H maintained the emergency department (ED) Leads program in 11 H+H EDs. ED Leads provided screening, brief 
intervention, and referral to treatment and peer counselor services, including the provision of Naloxone kits to ED patients at 
risk for a substance use disorder. From launch of ED Leads in April 2018 through December 2021, ED Leads provided over 55,000 
patient encounters and distributed over 9,000 naloxone kits during this time.

DOHMH held monthly buprenorphine prescriber trainings around NYC, training more than 2,250 prescribers since the launch of 
the initiative. From January through November 2021, DOHMH distributed 139,889 Naloxone kits to Opioid Overdose Prevention 
Programs (OOPS). The City also advanced the establishment of harm reduction vending machines that will increase access to 
naloxone and safer drug use supplies in neighborhoods with high need.

Distribute 100,000 naloxone kits citywide 
annually

Completed Distribute 100,000 naloxone kits citywide 
annually

Completed

Expand peer-response initiative, Relay, to 
maintain 15 hospital emergency departments

Partially 
Complete

Expand emergency department (ED) leads 
coverage to be 24/7

Partially 
Complete

Reach 1500 providers through public health 
detailing and other outreach efforts to 
educate about the drug overdose epidemic 
and the City's public health response (annual 
target)

Reconsidered Expand peer-response initiative, Relay, in up 
to 15 private hospital emergency departments

Partially 
Complete

Train 1,800 prescribers in buprenorphine 
(total)

Completed Reach 1500 providers through public health 
detailing and other outreach efforts to 
educate about the drug overdose epidemic 
and the City's public health response (annual 
target)

Completed

Train 1,600 prescribers in buprenorphine 
(total)

Completed
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HL.14 Advance equity by addressing the health and mental health needs of all communities

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

HL.14.4 Reduce racial-ethnic inequities 
in both maternal mortality and infant 
mortality 

DOHMH, H
+H

In Progress / Funded DOHMH completed the review of all 2019 maternal deaths through the Maternal Mortality Review Committee. DOHMH 
continued to report maternal mortality data on an annual basis through NYC OpenData and in the April 2021 Maternal Mortality 
and Severe Maternal Morbidity report. In October 2021, DOHMH conducted the first annual citywide webinar to disseminate 
2016-2018 data and recommendations and continued to support implementation of the recommendations in collaboration with 
stakeholders and other city agencies.

The first cohort of the city-wide Maternal Hospital Quality Improvement Network (MHQIN) hospitals completed key program 
components aimed at reducing severe maternal morbidity in December 2021. One key clinical component included surveillance 
of severe maternal events, also known as severe maternal morbidities (SMM), at participating hospitals. As of February 2022, 12 
hospitals had identified almost 600 SMM cases and abstracted 95 percent of those cases for review by their hospital quality 
improvement committees. DOHMH provided funding to participating hospitals to address identified drivers of SMM in their 
patient population, based on committee recommendations from SMM reviews. Hospitals used funds for a variety of purposes, 
including structural changes to improve patient experiences during birth, implementation of maternal early warning sign 
systems, procurement of diverse dolls for hospital simulation trainings, and purchase of blood pressure cuffs for in-home blood 
pressure monitoring by postpartum patients.

NYC Health + Hospitals (H+H) implemented a four-point maternal mortality strategy. In the last year:
1) H+H integrated a pregnancy intention question into EPIC system-wide
2) H+H providers completed simulation trainings in cardiac arrest in pregnancy and hemorrhage. The final simulation course 
regarding severe hypertension commenced in early 2022. These simulation exercises address the top three causes of maternal 
mortality.  
3) H+H expanded the Maternal Medical Home (MMH) to all 11 acute care facilities. MMH facilitates care management for 
patients at risk for adverse pregnancy outcomes due to clinical issues and social determinants of health.
4) All H+H sites began coordinated scheduling or co-location for post-partum and newborn visits.

In March 2022, Mayor Adams announced the Citywide Doula Initiative, which will provide free access to doulas for birthing 
families and focus on 33 neighborhoods with the greatest social needs. The City will also expand the Midwifery Initiative to all 38
 public and private birthing facilities citywide, allowing DOHMH to gather data on births and care with midwives; create 
partnerships with midwife organizations, private practices, and community members; and develop a report on midwives in New 
York City.

Begin cohort 2 of the quality improvement 
initiative in 10 hospitals

Partially 
Complete

Convene maternal mortality and morbidity 
review committee and review 2018 maternal 
deaths and produce annual report, including 
recommendations for action as per City 
Council legislation (LL188,2018)

Completed

Implement MHQIN initiative, convene 
maternal mortality and morbidity review 
committee, review 2019 maternal deaths, and 
produce annual report, including 
recommendations for action as per City 
Council legislation (Local Law 188 of 2018)

Partially 
Complete

Implement a quality improvement initiative 
with 14 maternal hospitals (cohort 1), that 
incorporates the following objectives:  
1. Collecting and using hospital-level SMM 
data in hospital quality improvement efforts
2. Implementing comprehensive training and 
coaching that addresses implicit racial bias 
within the context of trauma and resilience 
informed systems
3.  Implementing public awareness and 
education campaign for community residents 
and providers related to chronic disease 
prevention and the NYC Standards of 
Respectful Care at birth

Partially 
Complete
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HL.15 Make healthy lifestyles easier in all neighborhoods

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

HL.15.1 Expand healthy food choices DOHMH, 
MOFP

In Progress / Funded The City made strides towards recovering from the impacts of the COVID-19 crisis and expanded access and affordability of 
healthy foods for New Yorkers, especially those with lower incomes. The City wound down the GetFood programs that launched 
in March 2020 as a result of COVID-19 to ensure that every New Yorker in need of food assistance had access to the help they 
need. From April 2020 to November 2021, the City distributed over 235 million meals through the Department of Education’s 
Grab & Go sites and the GetFood Emergency Home Food Delivery program. 

MOFP, in partnership with HRA, launched the Pandemic Food Reserve Emergency Distribution (P-PFRED) program in September 
2020, which offered a variety of fresh, high-quality produce. As of January 2022, the City distributed nearly 42 million pounds of 
fresh produce and over 12 million pounds of high-quality shelf-stable food to emergency food providers across the City. In 
January 2022, the City announced the incorporation of lessons learned from the emergency program into Department of Social 
Services’ (DSS) new Emergency Food  Assistance Program procurement, which provided fresh fruits and vegetables for the first 
time in the 30-year history of the program. This would ensure that New Yorkers that rely on food pantries and soup kitchens 
could access high quality fresh produce all year round. The Pharmacy to Farm Prescription program enlisted nearly 1,700 
enrollees. 

The City issued two new Executive Orders to institutionalize its commitments to health and nutrition. In February 2022, the City 
also announced major initiatives to institutionalize its commitments to health and nutrition. Executive Order 8, Commitment to 
Health and Nutrition: Food Standards and Good Food Purchasing, reaffirmed the issuance of the City’s food standards on a 
three-year basis. An updated set of City Agency Food Standards, with an added emphasis on sustainability, continued to be 
developed. It also formalized the City’s commitment to the Good Food Purchasing principles through transparency about how 
City agencies’ procurements impact core values relating to local economies, environmental sustainability, valued workforce, 
animal welfare, and nutrition affecting the health of all New Yorkers. Executive Order 9, Promotion of Healthy Foods in City 
Publications and Advertising on City Property, required that all promotional materials put out by agencies and advertisements 
on City property regarding food feature healthy food, to the extent practicable.

MOFP and DOHMH distributed more than $1.4 million of Health Bucks coupons at farmers' markets through the Supplemental 
Nutrition Assistance Program (SNAP) incentive program from April 2021 through January 2022. The program was supported by  
a USDA Gus Schumacher Nutrition Incentive Program grant. 

DOHMH continued to expand Get the Good Stuff, a fruit and vegetable incentive program that provides a $1 for $1 match on 
SNAP purchases of eligible fruits and vegetables. DOHMH received a USDA grant in August 2021 to expand the program from six 
grocery stores to 24 stores citywide. From April 2021 through January 2022, DOHMH distributed over $684,500 worth of fruit 
and vegetable incentives through the program. More than 9,000 New Yorkers have enrolled in Get the Good Stuff since its 
inception in 2019.

Continue to offer $1 for $1 SNAP incentive 
match at participating supermarkets and 
promote program to increase program 
utilization

Completed Announce sugar reduction targets for food 
manufacturers for National Salt and Sugar 
Reduction Initiative

Completed

Encourage companies to commit to meeting 
targets, promote the targets, and begin to 
monitor changes in the national food supply

Partially 
Complete

Complete a 10-year Food Policy Strategy Completed

Plan for and launch $2 for $2 Health Bucks 
SNAP incentive match and promote program 
to increase usage

Completed Continue to offer a $2 for $2 Health Bucks 
SNAP incentive match at 100+ farmers 
markets and promote the program to increase 
SNAP participant usage

Completed

Provide technical assistance to City agencies 
and monitor changes made by agencies who 
purchase and serve food

Completed Develop, introduce, and implement a 
commitment to reduce processed meat in 
City agency meals

Partially 
Complete

Expand the supermarket incentive program to 
a total of 10 stores

Partially 
Complete

Implement a Good Food Purchasing Policy 
based on baseline assessments of agency 
food procurements

Completed

Update the 2020 Meals/Snacks Purchased 
and Served to include new standards that 
address processed meat

Partially 
Complete

HL.15.2 Create a built environment 
that encourages physical activity, 
community building, and better 
mental health 

DDC, 
DOHMH

In Progress / Funded To support a built environment that encourages physical activity, community building, and better mental health, DOHMH 
continued to work with City agency partners like DDC and other collaborators to update the City’s Active Design Guidelines (ADG 
2.0). The City edited content based on agency review, put content in a design template, and shared another draft of the 
Guidelines for final agency review and approval.

Amend Executive Order 359 to reference the 
updated and expanded Active Design 
Guidelines

Partially 
Complete

Work with agency partners and stakeholders 
to develop new content and design strategies 
to be incorporated into an update to the 
Active Design Guidelines (ADGs)

Completed

Release and disseminate update to the Active 
Design Guidelines

Partially 
Complete

HL.15.4.S.4.5 Economic Recovery
5. Continue to support the FRESH 
program to increase the number of 
full-line grocers in underserved 
neighborhoods 

EDC In Progress / Funded EDC continued to support the Food Retail Expansion to Support Health (FRESH) program, which lowers the costs of owning, 
leasing, developing, and renovating supermarket retail space in underserved communities. Two supermarket projects closed 
since April 2021: one in Harlem, Manhattan and one in Bushwick, Brooklyn.

Approve additional projects for FRESH 
benefits and open approved stores

Completed Approve additional projects for FRESH 
benefits and open approved stores

Completed

Continue to close on ASTEP for food retail 
deals

Partially 
Complete

Close on a first ASTEP for food retail deal Partially 
Complete
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HL.16 Design a physical environment that creates the conditions for health and well-being

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

HL.16.1 Reduce childhood exposure to 
lead 

DOHMH In Progress / Funded DOHMH proposed amendments to the NYC Health Code to clarify the scope of DOHMH's environmental investigation for 
children with elevated blood lead levels, which were approved by the Board of Health. DOHMH continued to enact policies that 
help reduce and eliminate lead exposure. DOHMH further reduced lead in dust standards for floors and windowsills and 
expanded applicability of lead in paint standard of 0.5 mg/cm2 to all child-occupied renter units and childcare centers. DOHMH 
ran two large-scale media campaigns, “Lead Testing” and “South Asian Hazardous Consumer Products” campaigns. DOHMH also 
received a new five-year Center for Disease Control (CDC) grant in September that supports childhood blood lead surveillance, 
reporting, and care coordination.

Identify products contaminated with lead and 
take action when such dangerous levels are 
found

Completed Amend the Health Code to lower the blood 
lead level that mandates DOHMH inspection 
to 5 mcg/dL or greater

Completed

Improve the Citywide Immunization Registry 
by expanding the text messaging tool for 
reminding parents of the need for blood lead 
testing, and developing an interface to display 
recommendations to healthcare providers 
about lead testing for individual children

Completed Amend the Health Code to lower the lead in 
dust and lead in paint thresholds, which will 
allow DOHMH to take action  at lower levels 
than currently required

Completed

Reduce the rate of children with BLL of 5 
mcg/dL or greater while reducing the 
disparity between high and low income 
neighborhoods by 10%

Completed Amend the Health Code to provide greater 
clarity on consumer products that contain 
dangerous levels of lead and on DOHMH' s 
authority to take action when such levels are 
found

Completed

HL.16.2 Expand Heat-health 
Programming and Education 

DOHMH, 
MOCEJ

In Progress / Partially 
Funded

During the reporting period, the City activated the “Be a Buddy” network, consisting of three community organizations (the 
Point Community Development Corporation, Union Settlement, Brooklyn Community Services)  that provided support for five 
heat emergencies and reached over 1,600 New Yorkers. Additionally, DOHMH partnered with DSS, NYCEM, and MOCEJ to 
conduct a series of trainings on the health impacts of heat, the City’s emergency response to heat emergencies, and the cooling 
assistance component (CA) through the Home Energy Assistance Program (HEAP). In addition, DOHMH supported the 
installation of two outdoor cooling stations in the South Bronx to provide cooling respite and submitted a manuscript describing 
the evaluation of the "GetCool" program for publication. The City continued to address energy insecurity in discussions of 
climate adaptation, like housing electrification.

Complete "Be A Buddy" community resilience 
project and share best practices learned and 
other evaluation findings

Completed Complete data analysis of the two-summer 
baseline temperature measurements in 14 
high heat-vulnerable neighborhoods

Completed

Examine utility disconnect policy and 
operational options to protect users of 
electrically powered life sustaining equipment 
during power outages

Completed Conduct 2 heat-health trainings for service 
providers working with populations with 
increased vulnerabilities to heat-related 
illness

Completed

Continue to work with government and 
nongovernmental stakeholders to advocate 
for energy justice, including promotion of and 
pursuing expansion of existing air 
conditioning benefits and resources, like the 
Home Energy Assistance Program cooling 
benefit

Completed

Implement year 3 of the “Be A Buddy” 
community resilience project and continue to 
evaluate project progress

Completed

Launch a radio and newspaper media 
campaign to promote risks of heat-related 
illness and ways to protect those with 
increased susceptibilities

Completed
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Healthy Lives

HL.16 Design a physical environment that creates the conditions for health and well-being

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

HL.16.3 Advance equitable 
improvements in air quality 

DCAS, DEP, 
DOHMH, 
DOT, 
MOCEJ

In Progress / Partially 
Funded

DOHMH and Queens College released the latest NYC Community Air Survey (NYCCAS) report in April 2021. NYCCAS is the 
country’s largest neighborhood air quality monitoring program and evaluates how air quality differs across NYC. The report 
summarized eleven years of data, describing seasonal trends in air pollution levels from winter 2008-2009 through fall 2019. 
NYCCAS tracked neighborhood-level trends in pollutants and provides context for policymakers and community residents 
concerned about sources of air pollution in their neighborhoods. DOHMH and Queens College collected measurements each 
season with monitors mounted at street level at nearly 100 locations throughout the five boroughs. Online data stories explored 
the factors driving air quality in NYC and how they have changed since the survey started 13 years ago. The data collected by the 
survey is available online in the Environment and Health Data Portal and on NYC Open Data. DOHMH also developed a real-time 
monitoring network for fine particulates that provides data during emergency response and other major events, like NYS PAUSE. 
DOHMH planned to add four additional monitors to the six existing monitors in the network through 2022.

DCAS completed its study to establish a pathway for City government operations to achieve the ambitious emissions reductions 
in compliance with Local Law 97 of 2019. The City released the Local Law 97 Implementation Action Plan (LL97 IAP) in December 
2021, and included individual emissions reduction targets for City agencies. DCAS began partnering with agencies to 
operationalize the plan. Alongside the LL97 IAP, the City issued Executive Order 89 of 2021, establishing essential accountability 
measures and other operational actions to support successful execution of the LL97 IAP. DCAS continued implementing energy 
efficiency and clean energy projects in partnership with City agencies. Between FY 2006, the City's emissions inventory baseline 
year, and FY 2020, City government operations achieved a 27% reduction of greenhouse gas emissions, which led to associated 
air pollutant reductions. DCAS also added nearly 1,000 electric vehicles to the City fleet over fiscal year 2022, further reducing 
air pollution from tailpipes.

The City continued tracking and monitoring fuel oil conversions as part of the fuel conversions in compliance with Local Law 38 
of 2016. The City also increased inspections of boilers to ensure filings are accurate and required tune ups and efficiency tests 
are performed. DEP continued to work with the MOCEJ and DOB to ensure that Local Law 38 and Local Law 97 align to meet 
emission reductions. Recent studies proved the success of the NYC Clean Heat Program's phase out of Fuel Oil #6; researchers at 
Columbia observed substantial reductions in three air pollutants: fine particles (PM2.5), nitrogen dioxide (NO2), and sulfur 
dioxide (SO2) attributable to Fuel Oil #6 phase out, independent of other air pollution sources. MOCEJ collaborated with DCAS 
to ensure program metrics focused on equitably investing in air quality improvements are included in decision making, such as 
the remaining phase out of Fuel Oil #4 and other Local Law 97 implementation projects.

DEP will convene an advisory group to assist 
in determining the best technologies for char 
broilers

Reconsidered DEP will convene an advisory group to 
determine new technologies for cook stoves

Partially 
Complete

DOHMH to finalize screening tool including 
user testing and apply to current policy 
questions of interest to Mayor’s Office, DOT, 
DEP, among others

Completed With academic collaborators, DOHMH to 
develop a zip-code level air quality and health 
impacts screening tool for environmental 
policy evaluation in NYC

Completed

Operate at least 2,500 electric vehicle (EV) 
units at City agencies with new goal of 4,000+ 
by 2025

Completed

HL.16.4 Improve the quality of our 
waterways 

DEP In Progress / Partially 
Funded

From April 2021 to April 2022, DEP continued to lead the implementation of the Stormwater Management Program (SWMP) 
along with 13 other City agencies who have Municipal Separate Storm Sewer System (MS4) Permit obligations in compliance 
with the Clean Water Act. Implementation of the SWMP included programs designed to educate the public about stormwater 
pollution; identify and eliminate illicit discharges; reduce potential stormwater pollution from covered development projects, 
municipal facilities, and Multi-Sector General Permit (MSGP) industrial facilities; and reduce trash and debris reaching 
waterways. DEP documented progress on SWMP implementation in the MS4 Annual Report submitted to the New York State 
Department of Environmental Conservation (NYSDEC) and the public.

Continue to implement SWMP programming Completed Submit SWMP Annual Report to NYSDEC and 
the Public

Completed

HL.16.5 Protect, restore and conserve 
the City's natural environment 

DPR In Progress / Funded DPR met the 2021 milestone to plant 5,000 additional street trees ahead of schedule and planted an additional 2,036 trees in 
neighborhoods with the highest heat vulnerability in 2021, bringing the total to over 8,600 trees. DPR also improved 822 acres 
of forest in 2021, continuing the work of the Forest Management Framework. DPR released a publicly accessible field-verified 
map of the location and extent of over 2,800 acres of freshwater wetlands in New York City, after field verifying an NYC 
Wetlands layer through remote sensing. DPR also continued to work with the Nature Conservancy on a Nature Stats summary 
that utilized Light Detection and Ranging (LiDAR) data.

Improve over 250 acres of forested natural 
areas citywide annually

Completed Analyze LiDAR data for NYC tree canopy Completed

Plant over 5,000 street trees in 
neighborhoods with the highest vulnerability 
to heat

Completed Complete Freshwater Wetlands and Streams 
Restoration Needs Report

Completed

Update NYC Freshwater Wetlands and Stream 
Map

Completed Improve over 250 acres of forested natural 
areas citywide annually

Completed

HL.16.2.3.3A Reduce asthma triggers 
in the home 

NYCHA In Progress / Funded NYCHA continued to install new roofs in apartments to prevent leaks and mold, which can cause asthma and other respiratory 
illness. As of January 2022, NYCHA replaced roofs at 54 buildings in Tranche 2 and at 90 buildings in Tranche 3. The agency 
continued planning to complete the remaining 26 buildings in the two tranches in 2022. NYCHA began roof replacements at 11 
buildings in Tranche 4, and advanced planning to replace an additional 29 in 2022. The agency advanced design and 
procurement for roof replacements in 111 building in eight developments in Tranche 5. Additionally, NYCHA accelerated the 
installations of the Mayoral Roofing Program to seven Tranches.

Continue the roof replacement at the 186 
buildings in Tranche 6 and begin the design of 
the approximately 89 buildings in the 7th 
Tranche

Partially 
Complete

Complete any remaining roof replacements 
from Tranche 2 and complete the installations 
of the 94 buildings from Tranche 3

Partially 
Complete

Complete the procurement process for the 
roof replacements in Tranche 6

Partially 
Complete

Continue the roof replacements for the 
approximately 99 buildings in Tranche 5

Completed

Continue the roof replacements for Tranche 4 
which involves 134 buildings at 12 locations

Completed
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Healthy Lives

HL.16 Design a physical environment that creates the conditions for health and well-being

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

HL.16.2.3.3C Reduce housing-related 
fall hazards for older adults 

DFTA, 
DOHMH

In Progress / Budget 
Neutral

Falls prevention efforts and home safety for older adults remained a priority as older New Yorkers continued to adapt to a more 
virtual way of life. DOHMH continued virtually training home environment stakeholders, such as building developers and 
designers. The agency also continued outreach to older adult cohorts with important home safety and falls prevention 
messages. Additionally, DOHMH disseminated “How to Prevent Falls: A Home Safety Checklist” via resident manuals in new 
buildings that adhere to the Enterprise Green Communities Criteria, as part of the New York City Overlay checklist.

DOHMH continued virtual programming to promote falls prevention. The NYC Falls Prevention Coalition proceeded with a full 
agenda mostly virtual events for Falls Prevention Awareness Week 2021, reaching 23,000 individuals. Audiences included 
medical professionals and providers, building professionals, caregivers, social service and program staff, and older adults 
themselves.

 Continue falls prevention training efforts with 
City agency partners, with a focus on falls risk 
assessment and mitigation in the home

Completed Continue to implement and evaluate ongoing 
aging-in-place trainings with HPD

Completed

Continue implementing and refining the 
Home Safety checklist, training materials and 
presentations, and other public education 
tools and curricula, promoting wide 
dissemination

Completed Continue to implement and evaluate ongoing 
falls prevention trainings with DFTA

Completed

Continue to work with sister agencies to 
identify novel pathways to disseminate falls 
prevention tools and/or items

Completed Create a roll-out strategy for requiring fall risk 
assessments in contracts that include home-
based services, with sister agencies

Partially 
Complete

Work to reinforce efforts (i.e., solidify 
commitments in Scopes of Work) to include 
falls risk assessment tools for professionals 
who enter the homes of older adults

Partially 
Complete

Embed falls prevention tools and educational 
practices in DFTA-led programs and initiatives

Partially 
Complete

Refine tools and curricula based on feedback Completed

Supplement these efforts with dissemination 
of promotional fall prevention items (e.g., 
nightlights) and ongoing falls prevention 
trainings with DFTA

Partially 
Complete
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Equity and Excellence in 
Education
EE.17 Make New York City a leading national model for early childhood education

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EE.17.1 Ensure eligible children from 
birth to three years have access to 
developmental services 

DOHMH Completed / Funded During the reporting period, DOHMH conducted presentations and outreach, in person and virtual, to 188 community 
organizations and 2,266 individuals. At all events and in other communications, the outreach team distributed links from which 
individuals could download promotional material, so exact numbers disseminated are unknown. In 2021, 30,390 children were 
referred to the Early Intervention Program. This represents a marked increase from 25,314 referrals in 2020 as a result of COVID-
19, and is approaching pre-pandemic levels of 32,364 referrals in 2019.

Continue to work with child care providers to 
determine the most effective distribution of 
toolkits in their community

Completed Distribute 1,000 child care toolkits Partially 
Complete

Continue to work with New York City 
clinicians to determine the most effective 
distribution of toolkits and any other 
necessary information

Completed Distribute 700 clinician toolkits Partially 
Complete

Engage 5,000 community members a year to 
introduce the Early Intervention Program

Partially 
Complete

Engage 5,000 community members a year to 
introduce the Early Intervention Program

Partially 
Complete

Increase annual referrals to the early 
intervention program by 600 children over the 
number referred in 2019

Reconsidered Increase annual referrals to the early 
intervention program by 500 children over the 
number referred in 2019

Reconsidered

EE.17.2 Expand 3-k for All to more 
than one-third of all school districts by 
end of 2020 school year 

DOE Completed / In 
Planning

DOE announced bringing 3-K for All services to families in the remaining 16 community school districts. DOE added up to 16,500 
new 3-K seats in districts 1, 2, 3, 10, 11, 12, 13, 14, 15, 17, 18, 20, 21, 22, 24, 25, 26, 28, 29 and 30 in fall 2021. This year, DOE 
continued to build towards universal access to services through an opportunity for currently contracted NYC Early Education 
Centers (NYCEECs) to add 3-K services. DOE released a 3-K/pre-K request for proposal (RFP) for private early childhood programs 
in these districts. In addition, DOE released an RFP for 23 new buildings that SCA is building out for 3-K and Pre-K services. 
Through these opportunities, DOE anticipated approximately 16,000 new 3-K seats in Spring 2022.

3-K for all will be at scale in the 14 funded 
districts

Completed Expand 3-K for All to a total of 14 school 
districts, including the 10 lowest income 
districts (Districts 4, 5, 6, 7, 8, 9, 12, 16, 19, 23, 
27, 29, 31, 32)

Completed

EE.17.3 Offer home-based childcare 
providers 

DOE In Progress / Funded Between September 2021 and June 2022, the Foundations Institute   (FI) provided Family Child Care Network (FCCN) staff across 
a variety of roles with the opportunity to explore foundational topics within the FCC field. FI provided five out of eight sessions 
(~three hours per session) per cohort of professional learning to the FCCN educational staff on child development, curriculum, 
and coaching. There were three cohorts (~30 participants per cohort).  

The Curriculum and Coaching Professional Learning Series provided three sessions (~three hours per session) to 12 cohorts (~30 
participants) of FCCN education, monitoring, and family engagement staff on the foundation of child development from birth to 
three years old. This included foundations in relationship-based practice and coaching and an orientation to the sociocultural 
context of family child care. The sessions were delivered remotely synchronously and recorded for continued asynchronous 
access through the DOE’s Protraxx. The sessions took place in September (four cohorts), November (two cohorts), December 
(two cohorts), and March (four cohorts).

Provide training and support to all home-
based providers who are part of a family 
childcare network contracted with the City

Partially 
Complete

Provide training and support to all home-
based providers who are part of a family 
childcare network contracted with the City

Partially 
Complete

EE.17.4 Achieve universal literacy by 
second grade 

DOE In Progress / In 
Planning

Universal Literacy reading coaches returned to their coaching roles in September 2021 after completing their redeployment in 
June 2021, and again in January 2022 following an additional redeployment in October. The coaches worked with K-2 teachers 
and leaders to build capacity and, in turn, raise student reading and writing achievement.

2/3 of all second graders reading on grade 
level

Completed All schools receiving literary supports Completed

EE.17.5 Offer free, full-day, high-
quality Pre-K for every four-year-old 

DOE Completed / Funded DOE registered contracts for citywide requests for proposals, maintained pre-K access for all children, and continued to support 
the quality of all programs.

Work with pre-K programs citywide to 
continuously improve quality; work with 
families through outreach efforts to ensure all 
families can access a program that meets 
their needs

Completed

EE.17.2.1.2 Continue to focus on 
developing high-quality early 
childhood programs through teacher 
recruitment and training as well as 
through increased support for 
students whose native language is not 
English, students with disabilities, and 
students from high-need  

DOE Completed / Funded This year, DOE continued to build towards universal access to services. DOE contracted NYC Early Education Centers (NYCEECs) 
to add 3-K services and released a 3-K/Pre-K Request for Proposal (RFP) for private early childhood programs in the remaining 16
 community school districts. In addition, DOE released an RFP for 23 new buildings that SCA is building out for 3-K and Pre-K 
services. Through these opportunities, DOE anticipates to award approximately 16,000 new 3-K seats in late March.

DOE continued to expand dual language programs and had 133 dual language programs operating in the 2021-2022 school year.

Achieve 3-K for All at scale in the 14 funded 
districts

Completed Award new contracts for early childhood 
education from birth-to-five, which will create 
a more unified system of care and education 
in NUC

Completed

Continue to expand dual language programs 
and other supports for emerging multilingual 
learners (EMLLs)

Completed Expand 3-K for All to a total of 14 school 
districts, including the 10 lowest income 
districts (Districts 4, 5, 6, 7, 8, 9, 12, 16, 19, 23, 
27, 29, 31, 32)

Completed

Expand to over 100 Dual Language Pre-K 
programs

Completed
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Equity and Excellence in 
Education
EE.17 Make New York City a leading national model for early childhood education

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EE.17.2.2.1 Implement key system-
building initiatives to strengthen 
Community Schools 

DOE In Progress / Funded NYC continued to expand the successful practices of Community Schools by creating more Community Schools in the 
neighborhoods that needed them most. The City's fiscal year 2022 Executive Budget further expanded the Community School 
portfolio, which will bring the total number of Community School across the city to nearly 400 for the 2022-2023 schoolyear. 
The latest expansion prioritized schools with high rates of chronic absenteeism and a high percentage of students experiencing 
homelessness.

Codify and communicate the universal 
community school practices that can be 
adopted by any school

Partially 
Complete

Expand the success mentoring initiative to 
serve more vulnerable youth

Completed

Develop a sustainability plan for community 
school contracts

Partially 
Complete

Increase the number of schools that complete 
an assets and needs assessment

Completed

Strengthen and expand peer learning 
networks among school leaders

Completed

EE.18 Advance equity in K-12 opportunity and achievement

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EE.18.1 Improve school facilities, 
particularly in high need districts 

DOE In Progress / Funded DOE planned and submitted 54 accessibility projects in historically underserved Districts, allocated approximately $550 million 
out of $750 million in funding, and approved all projects moving forward. When completed, these projects will ensure 50 
percent of all buildings with elementary grades will have an accessible option, and 33 percent of all buildings in all Districts will 
be made fully accessible. In addition, DOE continued to offer citywide trainings to DOE staff to raise awareness of the special 
needs of people with disabilities.

Allocate $284 million in additional funding in 
this plan to the Mayor’s Air Conditioning for 
All initiative, ensuring that all classrooms will 
have A/C in 2021 so that students are learning 
in a comfortable classroom one year earlier

Partially 
Complete

Begin implementation of the proposed 2020-
2024 Capital Plan

Partially 
Complete

EE.18.2 Improve college readiness by 
expanding algebra, AP, and Computer 
Science to every school by 2025 

DOE In Progress / Partially 
Funded

The Office of Post-secondary Readiness continued to provide students access to advanced coursework as they progress through 
high school and finalize their postsecondary pathway. In the 2020-2021 schoolyear, 385 schools offered Advance Placement 
courses across 38 different subjects, up from 325 schools in the 2015-2016 schoolyear. Computer Science staff have successfully 
trained 2,359 new teachers and 869 continuing teachers, completing nearly two-thirds of its ambitious goal to train 5,000 
teachers by 2025. Additionally, 879 schools offered Computer Science coursework to students in the 2020-2021 schoolyear, 
across all grade levels K-12.

100% of high school students have access to 
five or more AP classes

Partially 
Complete

80% of high school students have access to 
five or more AP classes

Partially 
Complete

EE.18.3 Expand College Access for All DOE In Progress / Funded DOE offered citywide trainings to raise the awareness of DOE staff to the special needs of people with disabilities. College Access 
for All High School continued its ambitious growth trajectory and is currently in every high school in Districts 1-32, 75, and 79. 
Since the beginning of Covid-19, the initiative supported schools virtually to ensure all NYC high schools continued to deliver 
high-quality linguistically- and culturally-responsive college and career planning for all students. Further, DOE supports focused 
on improving high-quality postsecondary planning experiences for all students, with an emphasis on individualized support for 
11th and 12th graders. Cumulatively, College Access for All High School supported 70,126 seniors across 519 high schools.

Continue to support middle school students 
with college readiness programs

Partially 
Complete

 All 7th grade students to visit a college 
campus

Completed

EE.18.4 Ensure students in temporary 
housing receive the support and 
services they need to succeed 

DOE In Progress / Call for 
Action

Since the start of the COVID-19 pandemic, the Students in Temporary Housing (STH) team continued to adapt to emerging needs 
as they occurred. While needs for remote learning and access to iPads understandably diminished and staff returned to working 
in-person to provide services and support, DOE continued to develop new resources and approaches to expand the impact of its 
work. This included::

- Developing online workflow applications for both Bridging the Gap Social Workers and shelter-based DOE personnel. These 
tools moved the team from hard copy and paper-based recording to digital data entry, enabling vastly improved information 
management systems to better understand needs, interventions, and impacts.

- Establishing more extensive guidance for schools on issues like STH Title I spending, which was restructured to deliver much 
richer resources to schools with high numbers of STH.

- Advancing inter-agency data sharing and joint training to streamline information access and improve collaboration between 
schools and shelters. 

- Leading planning efforts for up to $33 million in American Rescue Plan (ARP) Homeless Children and Youth stimulus funding, 
allocating funding in close collaboration with other DOE offices and city agencies to leverage impact and align with key priorities.

Continue to collaborate with city agencies and 
community based organizations to expand 
resources to students and families 
experiencing homelessness

Completed Continue to strengthen professional 
development opportunities for DOE staff in 
collaboration with non-profits and social 
services agencies

Completed

EE.18.1.2.4 Increase post-secondary 
attainment by promoting high-school 
graduation, college matriculation and 
degree completion 

DOE In Progress / Funded Over the past year, College Access for All worked virtually with all high schools to increase post-secondary attainment. By 
increasing professional learning opportunities, an additional 285 staff members were trained bringing the total unique staff 
trained to 4,328 in 598 schools. During this time, the overall city-wide graduation rate increased to 81.2 percent and the city-
wide dropout rate declined to 4.8 percent. Despite the impact of COVID-19 on the class of 2020,  61.1 percent of all students 
that started 9th grade in 2016 graduated high school in four years and enrolled in a two or four-year college, vocational, or 
public service program after graduation.
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Equity and Excellence in 
Education
EE.19 Increase integration, diversity, and inclusion in New York City Schools

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EE.19.1 Support the Critically 
Conscious Educators Rising Series 

DOE In Progress / Funded The Educators Rising NYC program bounced back after pauses in programming due to the initial challenges of COVID-19. DOE 
reconnected with all schools to reconvene programming, including John Dewey High School, Queens High School for Teaching, 
and even expanded efforts to New Dorp High School in Staten Island. For the current school year, DOE anticipates supporting a 
total of 200 students throughout the five boroughs. DOE also purchased a new curriculum via Educators Rising National. The 
curriculum will be rolled out to schools starting in spring 2022 and information will also be given out to all superintendents.

Increase participants involved in the series Completed Increase the number of participants involved 
in the series

Partially 
Complete

EE.19.2 Expand implicit bias training 
for City Teachers 

DOE In Progress / Partially 
Funded

As of the end of 2021, approximately 74,000 student/family-facing DOE staff completed the Implicit Bias Awareness (IBA) 
Workshop. In addition, 24 districts engaged in equity leadership development. Nearly 50 schools participated as incubator 
schools for disproportionality, root cause analysis, and as pilots to remediate to harmful policies around discipline, advanced 
learning opportunities, and special education. DOE launched WeLearn NYC, an online learning platform, and began hosting IBA 
Workshops on the platform starting in February. DOE anticipates an additional 16,000-18,000 new participants will engage and 
complete the first three modules through this platform by summer 2022.

 Support strategic planning and 
implementation of trainings for remaining 
districts

Partially 
Complete

Support strategic planning and 
implementation of trainings for Cohort 2 (14 
additional districts)

Partially 
Complete

EE.19.3 Advance the diversity grants 
program 

DOE In Progress / In 
Planning

DOE reconnected with schools to reconvene Educators Rising NYC programming, including at John Dewey High School and 
Queens High School for Teaching. The agency further expanded the program to New Dorp High School in Staten Island. In total, 
the program is supporting 200 students throughout the five boroughs in the 2021-2022 schoolyear. DOE also purchased a new 
curriculum via Educators Rising National, which will be rolled out to schools starting in spring 2022.

During the reporting period, DOE began a partnership with the Office of Post-Secondary Readiness to add Education courses to 
the College Now offerings to open a pathway for students interested in the teaching profession. In addition, DOE began 
collaborating with DYCD to identify ways to utilize jobs under the Summer Youth Employment Program to boost the pedagogical 
skills of the students, while allowing them to gain valuable in-school experience.

 Complete community planning in 5 additional 
school districts (10 in total)

Partially 
Complete

Complete community planning efforts in 5 
school districts

Partially 
Complete

EE.19.4 Provide students with greater 
access to restorative justice 

DOE In Progress / In 
Planning

DOE continued to provide participating schools with restorative justice (RJ) trainings, professional development, and ongoing 
coaching to build schools’ implementation of RJ, social-emotional learning (SEL), and brave conversations on racial equity. 
Participants engaged in hours of experiential activities that allowed them to further develop their own literacy in RJ/SEL and 
culturally responsive practices.  

When equipped with the tools of RJ practices, educators prevent conflicts before they arise, better manage incidents in the 
moment, and restore the culture of their classrooms more quickly after altercations. Students are encouraged to see themselves 
as active members of their school communities, taking ownership of their own school cultures and leadership roles to 
encourage a more positive, inclusive, and welcoming environment for their peers. RJ has been scientifically proven to reduce 
suspension rates, increase school attendance, and reduce disproportionality for marginalized populations.

Continue to explore opportunities to further 
expand restorative practices into other 
districts

Completed Continue to explore opportunities to further 
expand restorative practices into other 
districts

Completed

EE.19.5 Ensure inclusion for students 
of all gender identities and sexual 
orientations 

DOE In Progress / Funded DOE published instructional and student materials, including Hidden Voices: LGBTQ+ Stories in United States History. This 
collaborative effort between DOE, leading institutions, and scholars examines individuals who questioned and broke the normed 
expectations of gender and/or sexuality, and who were therefore often "hidden" from the traditional historical record. The 
project includes instructional resources and student materials, as well as corresponding lesson plans, an original graphic story, a 
poster series, a LGBTQ+ inclusion guide for educators, and professional learning implementation guide. 

DOE also added a wide collection of digital books to the DOE’s online library portal for students. Additionally, the DOE facilitated 
virtual field trips to historic sites important to LGBTQ+ history and collaborated with WNET to develop Understanding LGBTQ
+Identity: A Toolkit for Educators.

Expand the number of student clubs that are 
funded

Partially 
Complete

Expand the number of student clubs that are 
funded

Reconsidered
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Livable Climate

LC.20 Achieve carbon neutrality and 100% clean electricity

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

LC.20.1 Ensure 100 percent clean 
electricity resources 

MOCEJ In Progress / Partially 
Funded

During Climate Week in September 2021, New York State announced two major green energy infrastructure projects to power 
New York City with wind, solar, and hydropower from upstate New York and Canada, and the City committed to purchasing 
power from these projects for municipal operations to reduce the City's reliance on fossil fuels, lower carbon emissions, and 
significantly improve air quality and public health in disadvantaged communities. 

The City also made strides towards these goals through the passage of Local Laws 92 and 94, which require solar or green roofs 
on all new buildings. The Mayor’s Office of Climate and Environmental Justice (MOCEJ) launched ElectrifyNYC  to train 
community-based organizations to promote solar services, heat pumps, and energy efficiency to one-to-four family homes in 
Staten Island and Queens. The City worked with the State on regulatory matters to reduce barriers to in-city solar, and leveraged 
City rooftops for installations. As of fall 2021, 305 megawatts of community solar was installed across NYC, 12 times as much as 
in 2013. The City also adopted a revised Fire Code in January 2022, which included permitting pathway for indoor energy storage 
for the first time.

To accelerate the transition to clean energy technologies and transition away from fossil fuel-based heating, the City committed 
to pursuing a district-scale geothermal demonstration project. The City also created building-level geothermal projects, 
including at the FDNY Rescue Company 2 facility in Brooklyn and at PS 62 on Staten Island. The City continued to explore district-
scale systems that connect multiple buildings to shared infrastructure to further efficiencies and maximize environmental 
benefits through balanced loads and a diversity of thermal sources and sinks.

In February 2022, MOCEJ began the development of NYC's first public-facing Long-Term Energy Plan (LTEP), which will lay out 
recommended actions City government can take in the next four years to meet long-term energy goals. This includes planning 
for extensive opportunities for public engagement throughout 2022.

Develop a solar technical assistance program 
to accelerate adoption across the city

Partially 
Complete

Achieve 12 month permitting timeline for 
energy storage

Partially 
Complete

LC.20.2 Pursue deep cuts in emissions 
and gains in efficiency across all 
buildings 

MOCEJ In Progress / Partially 
Funded

In December 2021, the City passed Local Law 154, making it the largest city in the nation and the first large cold-weather city to 
phase out fossil fuel combustion in new construction. The law set restrictions on fossil fuel usage in newly constructed 
residential and commercial buildings, phasing in strict emissions limits beginning in 2023. Buildings of all sizes must be 
constructed all-electric by 2027.

The Mayor’s Office of Climate and Environmental Justice (MOCEJ) also launched ElectrifyNYC to train community-based 
organizations to promote solar services, heat pumps, and energy efficiency in one-to-four family homes in Staten Island and 
Queens.

Work toward deep cuts in emissions for small 
buildings and affordable buildings

Completed Pass legislation and develop rules for 
buildings over 25,000 square feet

Completed

LC.20.3 Promote sustainable 
transportation options 

DOT, 
MOCEJ

In Progress / Funded Department of Transportation (DOT) completed construction for fast chargers at two municipal garages, Delancey-Essex and 
Court Square. Each site has four fast chargers. DOT began procurement for five additional hubs; construction is expected to 
commence in summer 2022. In September 2021, DOT and the Mayor's Office of Climate and Environmental Justice released 
Electrifying New York, an electric vehicle vision plan for NYC. 

In 2021, the City launched a pilot of its first electric school buses and committed to purchasing 75 accessible electric school 
buses in the next two years. The City also worked with the City Council to codify the requirement of a school bus fleet that is 
100% zero emissions electric by 2035. In July 2021, NYPD and DCAS introduced the City’s first all-electric patrol vehicle. 

The City’s Taxi and Limousine Commission (TLC) continued to work with industry stakeholders to electrify all licensed vehicles. 
The first phase of this transition included the launch of TLC’s first-ever Battery Electric Vehicle Taxi Pilot Program, which provides 
additional options for drivers to go electric in the NYC Yellow Medallion Taxicab fleet.

Complete the execution of Executive Order 41 
of 2019 regarding fleet efficiency

Completed Complete installation of first five fast charging 
stations

Partially 
Complete

LC.20.4 Adopt Zero Waste 
management strategies citywide 

DSNY In Progress / Partially 
Funded

In 2021, City Council passed Local Law 64, which created restrictions on single-use straws, stirrers and splash sticks, promoting 
waste reduction and the use of reusable or compostable products. Department of Sanitation (DSNY) continued to work with 
partner agencies to implement the law.

DSNY expanded the food scrap drop off program to more than 200 sites at the end of 2021, more than ever before and giving 
New Yorkers across the city an opportunity to compost their food scraps and help replenish soils in NYC's parks and gardens. 
DSNY worked with local organizations and partners to host sites, and GrowNYC and the NYC Compost Project partners collected 
and processed the food scraps. In December 2021, DSNY launched a smart compost bin pilot in Astoria, Queens and partnered 
with the Alliance for Downtown NY to launch a similar pilot in lower Manhattan. These bins are unlocked using a mobile app or 
key card. DSNY continued to monitor these programs to evaluate the potential for expansion.

In October 2021, DSNY resumed limited curbside composting collection based on a new "opt-in" model, which allocated service 
to customers based on demand in seven community districts. DSNY also restarted compost collection from NYC schools for the 
2021-2022 school year.

In July 2021, DSNY reopened five special waste drop-off sites. In fall 2021, DSNY restarted the SAFE Event program offering two 
collection events for hazardous and special waste products in each borough annually. The City also restored the appointment-
based electronics pickup program for Staten Island residents to dispose of unwanted and outdated electronic products.

Pass legislation to expand organic waste 
collection and processing in NYC

Reconsidered Complete implementation of foam ban, 
plastic bag ban, and paper bag fee, and 
distribute more than 1 million reusable bags

Completed
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LC.20 Achieve carbon neutrality and 100% clean electricity

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

LC.20.5 Support every New Yorker in 
the shift to sustainable living 

MOCEJ In Progress / Partially 
Funded

The City continued to support New Yorkers in the shift to sustainable living, including by advancing a campaign to bring reusable 
bottles and bags, increasing the availability of plant-based options at public schools and hospitals, and advancing the 
development of bicycling and pedestrian infrastructure to support sustainable transportation.

Implement first set of impact studies based 
on identified framework, and review results 
to inform and revise engagement priorities 
and strategies

Partially 
Complete

Draft measurement and benchmark 
frameworks to assess impact for designated 
campaigns and programs helping New Yorkers 
live more sustainably

Partially 
Complete

LC.20.4.S.6.9 Utilities 
9. Work with industry partners, New 
York State, and regulators to 
strengthen New York City’s power 
supply 

MOCEJ In Progress / Funded The City continued to monitor Con Edison's execution of its climate change implementation plan to protect their electric, gas, 
and steam systems from the impacts of climate change.

Develop Con Edison climate resiliency 
implementation plan

Completed Continue to participate in the Con Edison 
Climate Change Vulnerability Study and 
ensure recommendations are assessed and 
funded through the 2019 rate case process

Completed

Participate in quarterly working group 
meetings for Con Edison climate resiliency 
implementation plan

Partially 
Complete

Through the rate case process and ongoing 
regulatory discussions, work with utilities and 
regulators to develop a cost-effective system 
upgrade plan to address climate risks

Partially 
Complete

LC.20.3.1.1F Achieve net-zero energy 
at in-city wastewater treatment plants 
by 2050 

DEP In Progress / Partially 
Funded

The Department of Environmental Protection (DEP) finished the second year of its Energy and Carbon Neutrality study, and 
provided recommendations for DEP to achieve energy neutrality at its 14 Wastewater Resource Recovery Facilities.

Complete construction of anaerobic digester 
gas system upgrade and beneficially use 
anaerobic digester gas in cogeneration 
engines

Reconsidered

LC.21 Strengthen communities, buildings, infrastructure, and the waterfront to be more resilient

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

LC.21.1 Mitigate physical risks posed 
by climate change by delivering critical 
projects 

DPR, EDC, 
MOCEJ

In Progress / Funded Economic Development Corporation (EDC) advanced the wharf and landscape design of the Battery Wharf Reconstruction 
Project with 50% and 75% design submissions, and received preliminary approval from Public Design Commission. EDC 
continued coordination with maritime operators and the National Park Service for their temporary tent relocation, and 
continued community engagement. 

In December 2021, the City released the Financial District and Seaport Climate Resilience Master Plan following a number of 
virtual public engagement events. The City announced the new Seaport Coastal Resilience Project, a new initiative to protect 
from the Brooklyn Bridge to John Street from sea level rise. The City launched the scoping phase for the project, announced 
$170 million in funding, and applied to Federal Emergency Management Agency’s (FEMA) Building Resilient Infrastructure and 
Communities (BRIC) program for up to an additional $50M. 

EDC's consultant completed the design of Brooklyn Bridge to Montgomery Coastal Resiliency (BMCR) in summer 2021, reached 
100 percent design in fall 2021, and submitted the contract documents to Department of Design and Construction for 
procurement and construction.

Advance Construction on the Battery/South 
Battery Park City Resiliency Project

Reconsidered Commence design and community 
engagement on the Battery Wharf 
Reconstruction Project

Completed

Release the Financial District and South Street 
Seaport Climate Resiliency Master Plan, 
including steps to establish public benefit 
corporation to manage next phases of work

Completed Complete final design of Two Bridges Coastal 
Resilience Project

Completed

Start Construction of the Battery Wharf 
Reconstruction Project

Reconsidered Complete Freshwater Wetlands and Streams 
Restoration Needs Report

Completed

Start construction of Two Bridges Coastal 
Resilience

Reconsidered Develop the Financial District and South 
Street Seaport Climate Resiliency Master Plan

Partially 
Complete

Update NYC Freshwater Wetlands and Stream 
Map

Completed Open Pier 2 Uplands and Squibb Park Bridge 
in Brooklyn Bridge Park, bringing the park to 
90% complete

Completed

Start Construction on the Battery/South 
Battery Park City Resiliency Project

Reconsidered
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LC.21 Strengthen communities, buildings, infrastructure, and the waterfront to be more resilient

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

LC.21.2 Empower New Yorkers to take 
climate-smart adaptation measures 

MOCEJ, 
NYCEM, 
SBS

In Progress / Funded The Cool Roofs program resumed in 2021. The program expanded to include industrial buildings in Hunts Point through an 
Environmental Protection Agency (EPA) environmental justice grant awarded to The Hope Program. 

Extreme heat preparedness trainings added a new module from HRA on the Home Energy Assistance Program (HEAP) cooling 
assistance program to increase enrollment by 17 percent in 2021.

Community Preparedness Boot Camps shifted to being a structured program, Strengthening Communities, with all the five 
modules for community networks to establish a community emergency plan. This new structure provided more guided technical 
assistance and ensured nine networks completed their own community emergency plans. NYCEM restructured the Community 
Preparedness Council to be Unity in Community, which convenes bi-monthly. More than 400 people engaged during live 
sessions. NYCEM hosted the annual Community Preparedness Symposium on March 9, 2022.

Continue conducting Community 
Preparedness Boot Camps to assist local 
organizations with their emergency planning 
and connect them with NYCEM's resources

Completed Coat one million square feet of rooftop, with 
outreach prioritizing high heat vulnerability 
neighborhoods, and provide training and job-
connection services to 70 New Yorkers

Partially 
Complete

Host an annual symposium for local 
community and faith-based organizations to 
discuss best practices for community planning 
for vulnerable populations

Completed Continue to conduct 10 Community 
Preparedness Boot Camps to assist local 
organizations with their emergency planning 
and connect them with NYCEM's resources

Completed

Host annual Community Preparedness 
Symposium (formerly called the Disability 
Access and Functional Needs Symposium)

Completed Execute "Be a Buddy" media campaign Partially 
Complete

Host Community Preparedness Council three 
times per year to provide a forum for 
community, faith-based and government 
leaders to network and share best practices, 
challenges and next steps

Completed Host an annual symposium for local 
community and faith-based organizations to 
discuss best practices for community planning 
for vulnerable populations

Completed

Host annual Community Preparedness 
Symposium (formerly called the Disability 
Access and Functional Needs Symposium)

Completed

Host Community Preparedness Council three 
times per year to provide a forum for 
community, faith-based and government 
leaders to network and share best practices, 
challenges, and next steps

Completed

Implement heat-health trainings and 
programming

Partially 
Complete

LC.21.3 Develop policies and 
governance structures to support 
climate resiliency and adaptation 

MOCEJ In Progress / Funded In 2021, the City launched the pilot program to develop a resiliency scoring metric for capital projects in compliance with Local 
Law 41 of 2021. Forty pilots were selected across 23 capital agencies  to apply resilient design standards and develop a resiliency 
scoring metric over five years. The scoring metric will account for flooding and extreme heat risk. Following the pilot period, 
capital projects must meet or exceed a minimum resiliency score, ensuring that they are designed to withstand the future 
impacts of climate change. 

In December 2021, the City published the Neighborhood Coastal Flood Protection Project Planning Guidance to document 
lessons learned for coastal protection. 

In 2021, DOB completed its updates to the City’s building code, including increasing coastal resiliency requirements to account 
for sea level rise. These updates were approved by City Council. In 2022, MOCEJ also launched the development of new types of 
flood maps which, once completed, will inform future updates to the building code to better account for sea level rise and 
future flood risk.

Finalize Coastal Protection Design Guidelines Completed Advance a Flood Resilience Zoning Text 
Amendment, with the ULURP process 
concluding in 2020. This zoning text 
amendment would ensure sufficient flexibility 
in zoning to accommodate sufficient 
freeboard to accommodate sea level rise 
projections

Partially 
Complete

Update the City’s building code to ensure the 
safety and functionality of all new buildings 
built in locations with current or future risks 
associated with sea level rise

Completed Develop Coastal Protection Design Guidelines Partially 
Complete

Expand capacity within city and non-city 
agencies to conduct outreach regarding flood 
risks and insurance issues

Completed

Work with agencies to implement the Climate 
Resiliency Design Guidelines

Completed

LC.21.4 Use the best available science 
to inform a multi-hazard approach to 
climate adaptation 

MOCEJ In Progress / Partially 
Funded

The New York City Panel on Climate Change (NPCC) continued work on the fourth assessment initiative (NPCC4). NPCC 
established working groups and produced an outline of the NPCC4 report, which has been reviewed by the recently constituted 
Interagency Climate Assessment Team (ICAT). Required by Local Law 42 of 2012, the NPCC4 report will focus on setting the stage 
for a resilient and equitable NYC, hazards, exposures and vulnerabilities, and resilience strategies.  For the first time since the 
establishment of the NPCC, the City committed to provide funding to support both the technical and administrative work of the 
NPCC. MOCEJ began planning to award a Town+Gown academic team to conduct Vulnerability, Impacts, and Assessments 
(“technical”) analysis including an economic analysis of health impacts from weather and climate-related events over the past 
10 years.

Begin to implement operational measures 
identified in the mitigation roadmap

Partially 
Complete

Appoint 4 NPCC members and chairs, and 
develop the scope of study for next report

Completed

Complete review and analysis of collected 
monitoring data

Completed Collect baseline neighborhood-level 
temperature data in 14 neighborhoods with 
high heat vulnerability

Completed

Develop publicly available mapping and 
mitigation roadmap for precipitation driven 
flooding

Completed

Issue the Climate Adaptation Roadmap Partially 
Complete
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Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

LC.21.4.S.1.5 Climate Analysis 
5. Explore improved approaches for 
mapping future flood risks, 
incorporating sea level rise 

MOCEJ In Progress / Funded After experiencing delays due to COVID-19, the City finished procurement of a technical consultant to develop the future flood 
risk maps. The project began in January 2022 and the consultant team began working with Federal Emergency Management 
Agency (FEMA) Region 2 to collect the data and models from the ongoing coastal restudy, which will be the basis of the future 
flood risk maps.

Continue the process for developing future 
flood map product(s)

Partially 
Complete

The City will procure a technical consultant to 
develop the future flood map product(s)

Partially 
Complete

LC.21.4.1.2A Invest in emergency 
shelter sites to accommodate New 
Yorkers with disabilities and retrofit 
shelters to have accessible entrances, 
restrooms, and other aspects of 
universal design 

NYCEM In Progress / Funded During the reporting period, seven additional shelters were remediated for accessibility, bringing the total number of shelters to 
81. Additional amenities to accommodate New Yorkers with disabilities remained the same for this reporting period and were 
sufficient for anticipated coastal storm planning operations.

Continue retrofits at DOE facilities identified 
as needing remediation for purposes of 
sheltering for coastal storms

Completed Continue retrofits at DOE facilities identified 
as needing remediation for purposes of 
sheltering for coastal storms

Completed

LC.21.4.S.1.1 Climate Analysis 
1. Work with FEMA to develop new 
FEMA FIRMs for New York City 

MOCEJ In Progress / Funded Over the past year, the City participated in five Federal Emergency Management Agency (FEMA) Coastal Advisory Panel 
meetings and reviewed two Intermediate Data Submissions.

Complete review of FEMA's Intermediate Data 
Submissions (IDSs) and any other work 
products from the NY/NJ Coastal Restudy

Completed Complete review of FEMA's Intermediate Data 
Submissions (IDSs)

Completed

LC.21.4.S.2.4 Coastal Protection 
4. Install armor stone shoreline 
protection (revetments) in Coney 
Island 

EDC, 
MOCEJ

In Progress / Funded The Economic Development Corporation (EDC) restarted discussions with property owners along the project alignment in Coney 
Island in order to gain access for site investigations.

Begin construction at three priority locations Reconsidered Begin construction on at least one priority 
location

Reconsidered

LC.21.4.S.1.2 Climate Analysis 
2. Work with FEMA to improve the 
communication of current flood risks 

MOCEJ In Progress / Partially 
Funded

The Mayor’s Office of Climate and Environmental Justice (MOCEJ) continued to increase awareness of flood risk and flood 
insurance. MOCEJ provided briefings to City agencies, elected officials, and residents about flood risk and flood insurance 
information. FEMA Headquarters, in partnership with MOCEJ and NYCEM, launched a $1.1 Million National Flood Insurance 
Program awareness campaign from July to September 2021. MOCEJ also continued to partner with the Center for New York City 
Neighborhoods to run the FloodHelpNY outreach program and develop new resources and content to reach more NYC residents 
to raise flood risk awareness. FloodHelpNY and MOCEJ began planning outreach for 2022, including a series of virtual 
workshops.

Pursue a sustained, multi-pronged flood risk 
and flood awareness-education campaign to 
ensure property owners, tenants, and 
business owners understand their flood 
insurance requirements and their financial 
and physical options to reduce flood risk and 
to encourage increased enrollment in flood 
insurance

Partially 
Complete

LC.21.4.S.2.5 Coastal Protection 
5. Install armor stone shoreline 
protection (revetments) on Staten 
Island 

DPR, 
MOCEJ

In Progress / Partially 
Funded

Department of Parks and Recreation (DPR) applied for grant funding from Federal Emergency Management Agency (FEMA) via 
New York State Division of Homeland Security and Emergency Services (DHSES), and received notification that the application 
was successful. DPR is awaiting confirmation and receipt of funding. The City continued to work on design documents.

Begin construction at three priority locations Reconsidered Begin construction on at least one priority 
location

Completed

LC.21.4.S.2.33 Coastal Protection 
33. Evaluate strategies to fund wetland 
restoration and explore the feasibility 
of wetland mitigation banking 
structures 

EDC In Progress / Funded The Saw Mill Creek Pilot Wetland Mitigation Bank completed year two of the required five-year monitoring and maintenance 
phase in 2021 and initiated year three in 2022. The restoration site generated tidal wetland mitigation credits that were sold or 
transferred to support waterfront projects elsewhere in the city. The City established a fund to restore the 15 acres in Phase 2 of 
the Saw Mill Creek Mitigation Bank with the credits sold. Additionally, the Economic Development Corporation (EDC) began the 
process to design, permit, and obtain regulatory approvals for Phase 3 of the project, a 12-acre expansion to the mitigation 
bank.

Complete four rounds of invasive treatment 
and maintenance of restored wetland

Completed Complete all planting and complete 
two rounds of invasive treatment

Completed

LC.21.4.S.2.6 Coastal Protection 
6. Raise bulkheads in low-lying 
neighborhoods across the city to 
minimize inland tidal flooding 

EDC, 
MOCEJ

In Progress / Funded Economic Development Corporation (EDC) restarted the Travis Avenue elevation design in Staten Island following requests from 
City Councilman Steven Matteo and National Grid. EDC has also advanced design at Mott Basin in Jamaica Bay, and secured 
access licenses and began site investigations at Mayberry in Staten Island. In addition, EDC onboarded a Construction Manager 
and began construction procurement for Old Howard Beach in Queens.

Begin construction at three priority locations Reconsidered Begin construction on at least one priority 
location

Reconsidered

LC.21.4.S.2.32 Coastal Protection 
32. Evaluate the city’s vulnerability to 
drainage pipe flooding and identify 
appropriate solutions to minimize 
those risks 

MOCEJ In Progress / Funded Over the year, the City continued to evaluate interior drainage improvements related to coastal protection projects concurrent 
with the design of these projects.

LC.21.4.S.5.2 Insurance 
2. Develop FEMA-endorsed flood 
protection standards and certifications 
for existing urban buildings 

MOCEJ In Progress / Call for 
Action

The City continued to advocate for flood insurance mitigation credits other than elevation. Subject to FEMA’s release of the second 
phase of the guidance for buildings that 
cannot be elevated, the City will review and 
disseminate information

Partially 
Complete

Continue to research nationally recognized 
resilience certification programs that could be 
applicable for buildings in NYC

Completed

LC.21.4.S.20.8 East and South Shores 
of Staten Island 
8. Explore expansion of the City’s 
mitigation banking pilot as a funding 
mechanism to facilitate the 
construction of the Mid-Island and 
South Shore Bluebelts 

EDC Superseded / Funded The Saw Mill Creek Pilot Wetland Mitigation Bank completed year two of the required five-year monitoring and maintenance 
phase in 2021 and initiated year three in 2022. The restoration site generated tidal wetland mitigation credits that were sold or 
transferred to support waterfront projects elsewhere in the city. The City established a fund to restore the 15 acres in Phase 2 of 
the Saw Mill Creek Mitigation Bank with the credits sold. Additionally, the Economic Development Corporation (EDC) began the 
process to design, permit, and obtain regulatory approvals for Phase 3 of the project, a 12-acre expansion to the mitigation 
bank. Please note: Moving forward, this initiative has been superseded by LC.21.4.S.2.33.

Complete four rounds of invasive treatment 
and maintenance of restored wetland

Completed Complete all planting and complete 
two rounds of invasive treatment

Completed
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LC.21.4.S.2.12 Coastal Protection 12. 
Design and construct a protection 
system for the community of Breezy 
Point 

DDC, 
MOCEJ

Completed / Funded The Department of Design and Construction closed out the project in Spring 2021 at 60 percent design level. Begin construction Completed Complete design Completed

LC.21.4.S.5.4 Insurance 
4. Call on FEMA to develop mitigation 
credits for resiliency measures 

MOCEJ In Progress / Call for 
Action

The City continued to advocate for partial mitigation credit for buildings that cannot be elevated, subject to the Federal 
Emergency Management Agency's (FEMA) release of the second phase of their guidance.

Subject to FEMA’s release of the second 
phase of the guidance for buildings that 
cannot be elevated, the City will advocate for 
mitigation credits

Completed

LC.21.4.S.2.11 Coastal Protection 
11. Continue to work with the USACE 
to complete existing studies of the 
Rockaway Peninsula and implement 
coastal protection projects 

DPR In Progress / Funded The City continued to coordinate with U.S. Army Corps of Engineers (USACE) on the Atlantic shoreline projects. Phase 1 
construction of groins continues. Phase 2 of reinforced dune, sand renourishment, and boardwalk connections designs were 
finalized and put out to bid by USACE. USACE awarded the contract and issued a Notice to Proceed in January 2022. The City 
began planning for construction to begin on the Phase 2 project in Spring 2022. The City also coordinated with USACE on design 
refinement for the Jamaica Bay shoreline projects.

Work with USACE as they advance 
construction of beachside measures

Completed Work with USACE as they complete design on 
beachside measures

Completed

LC.21.4.S.5.8 Insurance 
8. Call on New York State to improve 
policyholder awareness at the point of 
sale or renewal 

MOCEJ In Progress / Call for 
Action

The City continued to work with the State to improve awareness of flood risks when properties are sold and rented. State 
Senator Brad Hoylman introduced legislation that would strengthen flood risk disclosure laws in the state. The legislations 
passed the State Senate in May 2021; however, they did not advance in the State Assembly. The City continued to monitor this 
issue and work with the State to improve awareness of flood risks when properties are sold and rented.

Continue to work with New York State 
government to improve awareness regarding 
flood risks during the sales of properties in 
the flood plain

Partially 
Complete

Work with New York State government to 
improve awareness regarding flood risks 
during the sales of properties in the flood 
plain

Completed

LC.21.4.S.2.19 
Coastal Protection 19. Implement the 
Hunts Point Energy Resiliency Pilot 
Project 

EDC In Progress / Funded The Economic Development Corporation (EDC) rescoped the pilot project from a continuous duty Trigeneration facility to an on-
call backup generation plant to serve either the existing or future Produce Market. The rescoping aligned the project with the 
City and State's long-term goals for emissions reductions and grid carbon neutrality. EDC continued work on the design process.

Groundbreaking on construction Reconsidered Complete evaluation of coastal flooding 
defense systems

Reconsidered

Complete final design Partially 
Complete

LC.21.4.S.19.3 Southern Manhattan 
3. Construct physical enhancements to 
Water Street 

EDC In Progress / Funded The City registered the construction contract and commenced work on Water Street. Substantially complete construction Partially 
Complete

Begin and continue construction Completed

LC.21.4.S.2.21 Coastal Protection 21. 
Implement the East Side Coastal 
Resiliency Project 

DDC, DPR, 
MOCEJ

In Progress / Funded During the reporting period, the City advanced construction in Project Areas 1 and 2. In November 2021, the City began major 
construction activities in Project Area 1/East River Park. The construction area includes the park south of Stanton Street, the 
greenway at Houston Street entrance, and Delancey Street Bridge. The City completed the demolition of the Amphitheater, and 
began abatement and preparation for the demolition of Delancey Street Bridge. 

In Project Area 2, the City installed the first floodgate in February 2022, and completed approximately 700 linear feet of 
floodwall and approximately 260 linear feet of new foundations. The City also began restoration of the Asser Levy Playground. 
The construction area includes Asser Levy Playground, Stuyvesant Cove Park at E. 20th Street north to Solar One area, and E. 
23rd Street at the FDR Drive.

Advance construction Completed Procure construction contractor and break 
ground

Completed

LC.21.4.S.2.23 Coastal Protection 
23. Install an integrated flood 
protection system in Red Hook 

DDC, 
MOCEJ

In Progress / Partially 
Funded

The Department of Design and Construction completed 30 percent of the design and submitted it to Federal Emergency 
Management Agency (FEMA) for review. The agency also hosted community engagement design meetings.

Complete design and submit to FEMA for 
approval

Partially 
Complete

Complete 60% of design Reconsidered

LC.21.4.S.2.24 Coastal Protection 
24. Continue to work with the USACE 
to complete existing studies on Staten 
Island and implement coastal 
protection projects 

DPR, 
MOCEJ

In Progress / Partially 
Funded

The City worked with the U.S. Army Corps of Engineers (USACE) to advance design of an interior drainage area and continued to 
coordinate on the design of other project components. The City and National Parks Service (NPS) identified a path forward for 
the cleanup of radiological contamination of a section in Great Kills Park for the project. The City successfully acquired a number 
of properties needed for the project and continued to make progress on assembling other required real estate.

Work with USACE as they begin construction 
on one project element

Completed Work with USACE as they complete the design 
on at least one project element

Completed

LC.21.4.S.18.5 Southern Brooklyn 
5. Develop an implementation plan 
and preliminary designs for new Coney 
Island Creek wetlands and tidal barrier
 

EDC, 
MOCEJ

In Progress / Partially 
Funded

EDC conducted a tidal barrier planning and feasibility report for Coney Island Creek, which concluded in 2017 . The report was 
then sent to the Army Corps of Engineers for inclusion in the New York/New Jersey Harbor and Tributaries Study (HATS), which is 
ongoing.

Bid out for construction Reconsidered Complete preliminary design Reconsidered
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LC.22.1 Grow the green economy with 
good-paying jobs and a skilled 
workforce 

EDC, SBS, 
WKDEV

In Progress / Partially 
Funded

Economic Development Corporation (EDC) executed contract amendments in June 2021 with Newlab and Company Ventures to 
launch the next phase of its Urban Tech Hubs partnership. The amendments deployed $2.2 million in additional funding to foster 
growth and innovation in the urban technology sector and increase business support and workforce development opportunities 
for underrepresented groups across three categories:

1) Pilots, including two innovation and piloting studios at Newlab, focused on advancing emerging technology in battery storage 
and freight and logistics; and the Government Innovation Piloting Program at Company Ventures, which creates a new series of 
partnerships and serves as a conduit for the 'long-tail' of City agency challenges to become repeatable, scalable urban tech 
pilots.
2) Fellowships for underrepresented founders, including the Founder Fellowship at Newlab, which provides subsidized Newlab 
memberships and capital access support to diverse founders; and the City Fellowship at Company, which equips 
underrepresented entrepreneurs focused on equity and climate action with a set of tools to scale.
3) Workforce development opportunities, including an expansion of the HE3AT program with Newlab and the Department of 
Education, which provides experiential learning opportunities to K-12 students; and the CUNY workforce development program 
at Company Ventures, which creates fully-funded urban tech internships for CUNY students.

Small Business Services partnered with Construction Skills, Pathways to Apprenticeship (P2A), and Nontraditional Employment 
for Women (NEW) and enrolled New Yorkers into training in summer and fall 2021.

N/A Increase the number of New Yorkers from 
underrepresented groups connected to 
construction jobs created by City investments

Completed

LC.22.2 Invest in a carbon neutral and 
climate resilient future 

MOCEJ, 
NYC 
Pension 
Trustees

In Progress / Funded In partnership with the City’s pension fund trustees, the City surpassed its goal to double investments in climate solutions from 
$2 billion to $4 billion, a year and a half ahead of schedule. As of spring 2021, all five City pension plans have invested a total of 
$6 billion in climate change solutions, such as renewable energy, energy efficiency and green real estate. To build on this 
success, the City and the trustees of the New York City Employee Retirement System (NYCERS), the Teachers’ Retirement System 
(TRS), and the Board of Education Retirement System (BERS) announced in October 2021 a commitment to invest $50 billion of 
pension funds in climate solutions by 2035. This includes a goal to double investments in climate change solutions by NYCERS, 
TRS, and BERS to over $8 billion by 2025.

The City participated in the Property Assessed Clean Energy (PACE) lending program, a tool to fund energy efficiency and 
renewable energy projects for commercial and multifamily building owners, overseen by the US Department of Energy. The City 
facilitated the rollout of PACE lending in 2021, administered by New York City Energy Efficiency Corporation (NYCEEC). Through 
the end of 2021, over $116 million in PACE lending has been disbursed to finance two large retrofit projects in commercial 
buildings. One of these loans was the nation’s largest PACE loan to date. As of March 2022, the PACE Guidelines and Loan 
Documents are being revised to allow PACE loans for new construction and major renovation projects, among other 
adjustments.

Achieve $4 billion (or 2 percent of the $195 
billion pension portfolio) invested in 
renewable energy, energy efficiency, and 
other climate change solutions

Completed Begin doubling pension investments in 
renewable energy, energy efficiency, and 
other climate change solutions

Completed

LC.22.1.3.3PlaNYC.3 Increase the 
sustainability of City-financed and 
public housing 

EDC, HPD, 
NYCHA

In Progress / Partially 
Funded

Through Energy Performance Contracts, the New York City Housing Authority (NYCHA) financed $310 million worth of energy 
and water efficiency projects and $17.2 million in funding through the New York State Weatherization Assistance Program 
(WAP). NYCHA completed installation of the first two community solar lease agreements, with 3 MW of solar capacity installed 
at five developments.  These leases are anticipated to raise $1.4 million in revenue for the Authority, which will go to the 
developments hosting the solar, to be used on upgrades, supplies, or needed repairs.

During the reporting period, the Department of Environmental Protection (DEP) completed 100% design at eight developments 
and continued developing 75% designs at seven additional developments in Brooklyn and Queens for the third phase of green 
infrastructure. Construction continued at three Phase 2 developments. Eleven sites have reached substantial completion, at or 
approaching close out. The City began planning to kick off construction in two additional developments. The South Jamaica 
cloudburst project neared 100% completion. The City completed the Clinton Houses cloudburst study, applied for Federal 
Emergency Management Agency (FEMA) Building Resilient Infrastructure and Communities (BRIC) grant funding for 
construction, and issued a design task order to Dewberry.

The City’s Department of Housing Preservation and Development (HPD) continued work on the HPD-NYSERDA Retrofit 
Electrification Pilot, launched in fall 2020. This $24 million pilot is anticipated to support healthy, low-carbon upgrades in 
approximately 1,200 units of HPD’s affordable housing, benefitting 3,000 residents over three years. This pilot is anticipated to 
create a roadmap and pave the way for electrification of NYC’s most difficult building types. In the past year, HPD worked with 
non-profit partner Solar One to train 500 attendees through 7 workshops, and assisted 156 Preservation and 111 New 
Construction buildings to plan or install over 6 Megawatts of solar on 175 buildings as part of the Solar Where Feasible Program. 
Twenty-two new HPD projects were submitted for certification through the 2020 NYC Overlay of Enterprise Green Communities.

Begin work on modernizing ventilation 
systems in 13 East Harlem developments

Reconsidered Continue to work with DEP to install green 
infrastructure for stormwater management in 
30 NYCHA developments

Partially 
Complete

Complete Ameresco B EPC construction Partially 
Complete

Fund $3M in WAP projects annually Completed

Complete installation of energy, water, and GI 
at South Jamaica Houses (NYSERDA Cleaner 
Greener Communities)

Reconsidered Implement a deep energy retrofit (RetrofitNY) 
with NYSERDA and a Heat Pump pilot and 
complete installation of a smart AC pilot in 
summer 2019

Partially 
Complete

Complete installations of DEP GI in 30 
developments

Partially 
Complete

Raise $300 million for EPCs and complete 
construction on Ameresco-A, BQDM, and 
Sandy EPCs

Completed

Release NextGeneration NYCHA Climate 
Adaptation Plan

Completed
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Livable Climate

LC.22 Create economic opportunities for all New Yorkers through climate action

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

LC.22.4.S.5.1 Insurance 
1. Support Federal efforts to address 
affordability issues related to reform 
of the NFIP 

MOCEJ In Progress / Call for 
Action

The City continued to advocate for National Flood Insurance Program (NFIP) reforms, with a focus on NFIP affordability and 
improved transparency. Congress passed multiple short-term extensions without undertaking reforms to the program in 2021 
and NFIP continues to be up for reauthorization and reform. The Federal Emergency Management Agency (FEMA) is also in the 
process of implementing changes to NFIP, known as Risk Rating 2.0, that will alter how they determine flood insurance rates. 
The City continued to monitor these changes to determine how these changes will impact flood insurance affordability across 
NYC, particularly for vulnerable populations. The City testified before the Senate Banking Committee in May 2021 calling for 
much needed reforms to the NFIP and penned an Op-Ed that same month. NYC continued planning to advocate for reforms to 
the NFIP, as well as call for transparency around changes under Risk Rating 2.0.

Continue to actively engage with Congress in 
support of federal efforts to address 
affordability related to the reform of the NFIP

Completed

LC.23 Fight for climate accountability and justice

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

LC.23.1 Pursue the City’s lawsuit 
against the five largest investor-owned 
fossil fuel companies 

LAW, 
MOCEJ

In Progress / Budget 
Neutral

The lawsuit was removed to federal court by the fossil fuel companies. The City moved to remand the suit to New York state 
courts, and that motion has been fully briefed and awaits decision.

Dependent on outcome of appeal in Second 
Circuit, continue litigation and explore other 
potential opportunities to address legal 
accountability for harms and costs associated 
with climate change impacts

Partially 
Complete

Dependent on outcome of appeal in Second 
Circuit, continue litigation and explore other 
potential opportunities to address legal 
accountability for harms and costs associated 
with climate change impacts

Completed

LC.23.2 Divest the City's pension funds 
of all fossil fuel reserve owners 

MOCEJ, 
NYC 
Pension 
Trustees

In Progress / Funded The City made significant progress in divesting its pension funds from fossil fuels. In January 2021, the New York City Employee 
Retirement System (NYCERS), the Teachers’ Retirement System (TRS), and the Board of Education Retirement System (BERS) each 
adopted prudent plans to divest from fossil fuel reserve owners, following years of due diligence and financial analyses by their 
advisory firms, Blackrock and Meketa. The adoption of these plans launched the divestment over $4 billion in fossil fuel 
securities, among the largest divestments in the world. NYCERS and BERS completed their divestment in late 2021, divesting 
approximately $1.8 billion and $100 million in securities, respectively. TRS divested over $1 billion and expects to divest an 
additional $1 billion in 2022 to complete its divestment, in line with the original goal’s timeline.

In October 2021, the City and the trustees of NYCERS, TRS, and BERS built on this progress by announcing a commitment to 
achieve net-zero greenhouse gas emissions in pension investment portfolios by 2040. With this commitment, New York City 
became among the first cities in the nation to commit to net-zero public pensions and set the most ambitious target of any city 
in the nation.

New York City continued to be a global leader in the movement to divest from fossil fuels, partnering with other cities and 
climate networks worldwide to advance this work. In partnership with the City of London and C40, New York City developed the 
Divest/Invest declaration, in which signatory cities commit to taking action to divest from fossil fuels and invest in climate 
solutions. In 2021, six additional cities signed the declaration, bringing the total to 18 signatories. Together, these cities 
represent over 50 million people and over $400 billion in assets under management committing to take divest/invest action.

Begin to divest from fossil fuel owners Completed Approve plan for unwinding investments in 
fossil fuel owners from the pension fund 
portfolio

Completed

LC.23.3 Advocate for robust regulation 
of greenhouse gas emissions 

LAW, 
MOCEJ

In Progress / Budget 
Neutral

Since April 2021, the Law Department has continued to participate in coalition lawsuits with other cities and states pushing for 
strong federal greenhouse gas emissions regulation. With the change in federal administration, Law Department has engaged in 
advocacy to support proposed regulations that restore and strengthen federal environmental policy.

Continue to advocate for robust federal 
environmental regulation, oppose efforts to 
roll back GHG emissions regulations, and 
consider legal action challenging final rules 
that are not protective of the environment

Completed Continue to advocate for robust federal 
environmental regulation, oppose efforts to 
roll back GHG emissions regulations, and 
consider legal action challenging final rules 
that are not protective of the environment

Completed

LC.23.4 Partner with global cities to 
foster climate accountability and 
climate justice 

MOCEJ In Progress / Budget 
Neutral

New York City continued to be a global leader in the movement to divest from fossil fuels, partnering with other cities and 
climate networks worldwide to advance this work. In partnership with the City of London and C40, New York City developed the 
Divest/Invest declaration, in which signatory cities commit to taking action to divest from fossil fuels and invest in climate 
solutions. In 2021, six additional cities signed the declaration, bringing the total to 18 signatories. Together, these cities 
represent over 50 million people and over $400 billion in assets under management committing to take divest/invest action. 

The City also continued to advocate for climate justice in global discussions. The City participated in the Urban 20 (U20), 
partnering with other global cities to collectively advocate for climate justice and a just transition to a green economy in the G20
 negotiations. The City also held an environmental justice roundtable during Climate Week NYC in September 2021, bringing city, 
state, and federal leaders around the nation together to discuss, share knowledge on, and advance approaches to increase 
equity and environmental justice.

Work with cities in the Divest / Invest Forum 
to announce their intent to either divest from 
fossil fuels or pledge to invest a percentage of 
their assets in climate solutions

Completed Host the next Divest / Invest Forum meeting Completed

Partner with Barcelona to execute an Inclusive 
Climate Action Forum meeting in Barcelona

Reconsidered
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Efficient Mobility

EM.24 Modernize New York City’s mass transit networks

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.24.1 Modernize the subway 
system and improve affordability and 
accessibility 

DCP, HRA, 
IGA

In Progress / Funded As part of the City's efforts to improve affordability of the transit system for low-income New Yorkers, the City enrolled a total of 
262,762 New Yorkers in the Fair Fares NYC program as of February 8, 2022. Fair Fares NYC is a City program to help low-income 
New Yorkers with their transportation costs. DSS/HRA conducted a multi-media outreach campaign from September through 
December 2021 to promote the program. The City also successfully advocated MTA NYC Transit to include the Fair Fares 
branding in their Welcome Back NY campaign for 2022.

Continue to expand Fair Fares for New Yorkers Completed Continue to expand Fair Fares for New Yorkers Completed

Incorporate changes into zoning regulations 
that promote coordination of new 
development with subway accessibility 
improvements

Completed

EM.24.2 Improve bus network 
performance by expanding bus priority 
citywide 

DOT, IGA, 
NYPD

In Progress / In 
Planning

During the reporting period, DOT added 750 Transit Signal Priority (TSP) intersections and improved 13.1 miles of existing bus 
lanes. DOT also installed 4 miles of bus lanes in 2021. In December 2021, DOT published the NYC Streets Plan 
(https://www1.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf) in accordance with Local Law 195. This plan provides 
recommendations for improvements to the streets of New York for the next five years.

NYPD continued to conduct the monthly citywide Clear Bus Lane/Clear Bus Stop initiative. This initiative is aimed at improving 
the on-time performance of buses by addressing obstructions that are blocking bus infrastructure. This was done in partnership 
with the MTA, which provides a quarterly listing of priority bus routes that would benefit most from enforcement. For calendar 
year 2021, the NYPD issued 341,600 summonses for obstructing bus lanes or bus stops citywide.

Add 300 TSP intersections per year Completed Add 300 TSP intersections per year Completed

Improve 5 miles of existing bus lanes per year Completed Improve 5 miles of existing bus lanes per year Completed

Install 10-15 miles of bus lanes per year Partially 
Complete

Improve citywide bus speeds by 25% by end 
of 2020

Partially 
Complete

Issue and implement a transportation master 
plan, which will include 150 miles of physically 
or camera-protected bus lanes over five years, 
with at least 20 miles in the first year and at 
least 30 miles in each subsequent year; transit 
signal priority at 750 intersections in the first 
year and 1,000 intersections in each 
subsequent year; and bust stop upgrades at 
500 stops per year

Completed Install 10-15 miles of bus lanes per year Completed

Pilot up to 2 miles of physically separated bus 
lanes in 2019

Completed

EM.24.3 Provide New Yorkers with 
more transit options 

EDC, IGA In Progress / Partially 
Funded

NYC Ferry ridership began to rebound more substantially throughout 2021 achieving approximately an 80 percent return to 
2019 levels. As part of the continued restoration of NYC Ferry service, EDC made further progress on delivering additional 
facilities that were part of the expansion announced in 2019. The St. George landing and route opened in August 2021 with 
service to Battery Park City and Midtown West. Additionally, Ferry Point Park opened as an extension of the Soundview route in 
December 2021. Two other landings, DUMBO/Fulton Ferry and South Williamsburg, were replaced in 2021 with full-service 
restoration. Due to site conditions and additional in-water work required, the Coney Island route did not launch in 2021 and is 
expected sometime in 2022 following the end of an in-water construction moratorium.

Launch landing at Throgs Neck/Ferry Point 
Park

Completed Launch Coney Island route Partially 
Complete

Open Homeport II Partially 
Complete

Launch St. George route Completed

Remove DUMBO from South Brooklyn route Reconsidered

Replace and upgrade barges at DUMBO, 
South Williamsburg, and Hunters Point South

Completed

EM.25 Ensure New York City’s streets are safe and accessible

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.25.1 Implement the Vision Zero 
Action Plan 

DOT Completed / Partially 
Funded

DOT implemented 89 Vision Zero safety projects in 2021, including in Senior Pedestrian Focus Areas and on Priority Corridors. 
Safety projects include modifying signal timing and adding exclusive pedestrian crossing time. DOT continued to implement 
street improvement projects citywide in 2022. 

In 2021, DOT conducted outreach to Senior Centers at pre-COVID-19 levels. The agency continued planning for the 2022 season 
in Senior Pedestrian Focus Areas and in coordination with NYPD.

Add exclusive pedestrian crossing time on  
Priority Corridors

Completed Add exclusive pedestrian crossing time on 
Priority Corridors

Completed

Implement at least 50 Vision Zero safety 
engineering improvements annually on the 
updated Priority Corridors, Intersections, and 
Areas citywide

Completed Implement at least 50 Vision Zero safety 
engineering improvements annually on the 
updated Priority Corridors, Intersections, and 
Areas citywide

Completed

Keep seniors safe on city streets through 
engineering interventions and targeted 
outreach

Completed Keep seniors safe on city streets through 
engineering interventions and targeted 
outreach

Completed

Modify signal timing on Priority Corridors Completed Modify signal timing on Priority Corridors Completed

Prioritize targeted enforcement and outreach 
on Priority Corridors, Intersections, and Areas

Completed Prioritize targeted enforcement and outreach 
on Priority Corridors, Intersections, and Areas

Completed

38



Efficient Mobility

EM.25 Ensure New York City’s streets are safe and accessible

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.25.2 Transform dangerous arterial 
roads into Vision Zero Great Streets 

DOT Completed / Funded DOT started construction of 4th Avenue Phase 1 in August 2021, with anticipated completion in July 2024. DOT launched design 
procurement for 4th Avenue Phase 2. Atlantic Avenue Phase 2 construction started in July 2021, with anticipated completion in 
May 2024. Construction continued on Phase 4 of Grand Concourse, while design progressed on Phase 5.

4th Ave: Continue design of Phase 2 
(construction start in late 2022)

Completed 4th Ave:  Begin construction of Phase I, begin 
design of Phase 2

Completed

Atlantic Ave: Continue construction of Phase 2 
(completion in mid-2022)

Completed Atlantic Ave: Complete construction of Phase 
1, begin construction of Phase 2

Completed

Grand Concourse: Continue construction of 
Phase 4, begin final design of Phase 5

Completed Grand Concourse: Complete construction of 
Phase 3, begin construction of Phase 4 
(completion in early 2023), begin design of 
Phase 5

Completed

EM.25.3 Reduce fatalities and serious 
injuries involving fleets managed or 
regulated by City agencies 

BIC, DCAS, 
TLC

In Progress / Funded New BIC safety rules for the trade waste industry went into effect in August 2021, including new requirements like convex 
mirrors for large trade waste trucks that increase driver visibility, as well as driver training, record-keeping, and inspection 
requirements. BIC investigators and attorneys continued to enforce these rules. 

Over the reporting period, the BIC Investigations Unit continued to conduct periodic joint traffic safety enforcement operations 
with the NYPD. Additionally, BIC prioritized enforcement of unlicensed and unregistered hauling, as this activity represents a 
corruption and safety risk to the city. 

DOT, DCAS, and BIC partnered for another round of the Vision Zero Side Guard Incentive Program that has run annually since 
2016, providing funding for side guards to eligible applicants. The final round of the program is expected to conclude in spring 
2022. 

DCAS completed Geotab (telematic) installs at DSNY. DCAS is working with DSNY to integrate PlowNYC data (Cal Amp) with the 
DCAS Fleet Office Real-Time Tracking (FORT). DCAS and BIC published a Safe Fleet Transition Plan (SFTP) for commercial waste 
vehicles in December 2021. DCAS completed 1,110 of 1,500 truck surround cameras, and expect to complete the project in June 
2022. 

New York City Council passed Local Law 108 in 2021 to extend truck side guards to fleets operated by City contractors. BIC and 
DCAS continued to coordinate efforts as both agencies draft rules to implement the side guard requirement for many trade 
waste vehicles and the fleets of many of the companies with City contracts. This requirement goes into effect on January 1, 
2023. BIC launched industry outreach efforts, in addition to internal coordination to ensure successful implementation and 
enforcement of this important new safety requirement.

Complete 2nd Update to Safe Fleet Transition 
Plan (SFTP) with at least 75% of trucks 
outfitted with side-guards

Completed Fully implement upgraded telematics for all 
City vehicles and operation of Fleet Office of 
Real Time Tracking (FORT), and implement 
CRASHStat safety analysis and meetings with 
fleet agencies

Completed

Further research and pilot truck driver alert 
systems and intelligent speed assist as a part 
of second update report

Completed

EM.25.4 Expand and increase 
connectivity of the bike network 

DOT Completed / Partially 
Funded

DOT installed 62.7 bike lane miles in 2021, including projects in priority bicycle districts. This total includes 28.7 lane miles of 
protected bike lanes.

DOT aimed to launch a dockless bike share demonstration project on Staten Island in 2020, but the project was canceled due to 
vendor challenges. Following the passage of Local Laws 72 and 74 of 2020, DOT launched Phase 1 of an e-scooter share pilot in 
August 2021, allowing DOT to monitor how e-scooter share works on city streets for the first time. Since launch, more than 
47,000 unique rider accounts took over 400,000 trips. The Citi Bike system continued to expand in 2021 and now covers all of 
Manhattan and further into the Bronx, Brooklyn, and Queens, with over 1,530 stations in the system.

In 2021 and 2022, DOT completed Greenway projects along Brooklyn Waterfront Greenway, the Manhattan Waterfront 
Greenway and the Jamaica Bay Greenway. DOT continued to work with DPR and EDC to develop and install Greenways projects 
across the boroughs. In February 2022, DOT and DPR released two concept plans that propose design solutions to create 
continuous, safe, and enjoyable greenways – one along the waterfront in southwest Brooklyn and the other connecting parks in 
central and eastern Queens: Eastern Queens Greenway conceptual plan 
(https://www.nycgovparks.org/pagefiles/174/destination-greenways-queens-02-08-2022__62040d1b83856.pdf) and Southwest 
Brooklyn Greenway (https://www.nycgovparks.org/pagefiles/174/destination-greenways-brooklyn__620d6c8d0e668.pdf).

NYC DOT published the NYC Streets Plan (https://www1.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf) in December 
2021 in compliance with Local Law 195. This plan provided recommendations for improvements to the streets of New York for 
the next five years.

Complete 5 miles of capital work along 
Brooklyn Waterfront Greenway, the 
Manhattan Waterfront Greenway and the 
Jamaica Bay Greenway

Partially 
Complete

Begin community outreach and study the 
feasibility of an Eastern Queens Greenway

Completed

Create or enhance 75 lane miles of bicycle 
facilities in Priority Bicycle Districts by 2022

Partially 
Complete

Complete 5 miles of capital work along 
Brooklyn Waterfront Greenway, the 
Manhattan Waterfront Greenway and the 
Jamaica Bay Greenway

Partially 
Complete

Help facilitate the expansion of New York 
City's bike share system to neighborhoods 
where it is currently unavailable

Completed Determine if free-floating, dockless mobility 
services can operate in NYC in a safe and 
orderly manner and provide a meaningful 
transportation benefit; determine if private 
companies are able to deliver such services 
under a sustainable business model and 
operate without public subsidy

Partially 
Complete

If feasible, begin planning and implementing 
Eastern Queens Greenway

Completed Help facilitate the expansion of New York 
City's bike share system to neighborhoods 
where it is currently unavailable

Completed

Install 50 miles of bike lanes annually, 
including 10 miles of protected bike lanes

Completed Install 50 miles of bike lanes annually, 
including 10 miles of protected bike lanes

Completed

Issue and implement a transportation master 
plan, which will include 250 miles of 
protected bike lanes over five years, with at 
least 30 miles in the first year and 50 miles in 
each subsequent year

Completed
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EM.25 Ensure New York City’s streets are safe and accessible

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.25.5 Enhance walkability and 
accessibility 

DOT Completed / Partially 
Funded

DOT constructed more than 29,000 pedestrian ramp corners by the end of fiscal year 2021. 

After consultations with Mayor’s Office of People with Disabilities, the MTA, and private partners, DOT reconsidered the iRide 
app after no vendors responded to the project Request for Proposals. 

DOT made 15 bus stops accessible and installed Accessible Pedestrian Signals (APS) at 197 intersections in 2021. DOT expects to 
install APS at 400 intersections in 2022.

DOT expanded the People Priority Streets program into Open Streets, adding open space to support safe and socially distanced 
recreation and mobility.

Construct 26,000 corners with Ped Ramp 
upgrades by the end of FY 2021

Completed Enhance accessibility at ten additional bus 
stops per year

Completed

Deploy iRide app with multiple accessibility 
features

Reconsidered Explore implementation of People Priority 
Streets at the neighborhood level

Completed

Enhance accessibility at ten additional bus 
stops per year

Completed

Install APS at 375 intersections Completed

EM.26 Reduce congestion and emissions

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.26.1 Manage vehicle demand on 
city streets 

DOT, DSNY, 
IGA, NYPD, 
TLC

In Progress / Partially 
Funded

DSNY and DOT continued to advance the Clean Curbs program for both residential and commercial waste to rethink waste 
storage, set out and collection in the public realm. The Clean Curbs program allows entities to place waste storage and collection 
containers in the parking lane, freeing up space on the sidewalk and improving quality of life overall.

In calendar year 2021, NYPD continued its commitment to safely moving traffic, reducing congestion, and protecting vulnerable 
road users through a variety of initiatives. With respect to safety, NYPD focused its resources on speed enforcement and drivers 
that failed to pedestrians and bicyclists. NYPD issued approximately 9 million parking violations to reduce congestion. In 
addition, NYPD provided traffic mitigation support to DOT led projects, most notably the busways and the construction that took 
place during the reimagining of the Brooklyn Queens Expressway.

The City continued to evaluate its approach to placard abuse. 

DOT continued on the implementation of five commercial corridor and neighborhood Parking Improvement Projects (Bell 
Boulevard, Queens; 3rd Avenue, Upper East Side, Manhattan; 3rd Avenue, Industry City, Brooklyn; Hudson Yards, Manhattan; 
Tribeca, Manhattan), with anticipated completion of all five by spring 2022. 

Following a Request for Expressions of Interest (RFEI), DOT began organizing a demonstration project to pilot automated bicycle 
lane enforcement technology. As of February 1, 2022, DOT installed more than 1,900 speed cameras, with additional speed 
cameras being installed at an average rate of 60 per month.

For-Hire Vehicle (FHV) Bases (e.g., Uber, Lyft, and traditional community car services) are required to either dispatch a certain 
percentage of trips to wheelchair accessible vehicles (WAVs) or partner with an approved Accessible Vehicle Dispatcher to 
service customer WAV requests. In 2021, the number of FHV WAVs increased to 3,373. TLC continued to monitor trips 
dispatched to a WAV to ensure compliance with TLC rules and regulations. TLC continued to see a growing number of battery 
electric vehicles (BEV) in the licensed fleet. As of February 2022, there were over 600 electric for-fire vehicles and 29 electric 
medallion taxis. In August 2021, TLC began its BEV Taxi Pilot Program, with an aim to increase the number of eligible electric 
models for medallion taxis. TLC continued to evaluate the pilot.

Deploy a 10-person DOT placard enforcement 
unit by end of 2021

Reconsidered Consider expanding the car share pilot Completed

Dispatch 15% of all trips to wheelchair 
accessible vehicles, regardless of whether or 
not one is needed for the trip

Partially 
Complete

Launch a Parking Improvement Program 
focused on existing commercial districts 
across the city

Completed

Monitor the growth of battery-electric 
vehicles in the for-hire vehicle sector by 
tracking vehicles and passenger trips

Completed Monitor and evaluate compliance with the 
TLC's new FHV accessibility rules

Completed

Monitor and evaluate the performance of the 
Citywide Accessible Dispatch vendor

Completed

Monitor MTA programs that utilize TLC 
regulated vehicles and provide advice to the 
MTA as needed

Completed

Research pending state legislation, pilot 
sensor and camera-based enforcement of 
traffic and parking rules

Partially 
Complete

EM.26.2 Develop a citywide network 
of electric charging infrastructure 

DCAS, DOT, 
MOCEJ

In Progress / Partially 
Funded

DCAS installed 103 fast chargers for electric vehicles (EVs), including 11 for general public access. Over 5,000 private charges 
have already taken place through the public network. DCAS received funding to expand the fast charging network to 1,776 by 
2030. DCAS continued to plan expansion into solar and portable charging.

DOT installed fast chargers at two sites (Delancey-Essex and Court Square Municipal Garages). DOT expects to install chargers at 
five additional sites so that there is at least one fast charging hub per borough. As a part of DOT's curbside EV charging pilot with 
Con Ed, Level 2 chargers have been installed at 29 sites with more to be completed by the end of 2022.

In September 2021, DOT and the Mayor's Office of Climate and Environmental Justice released Electrifying New York, an electric 
vehicle vision plan for NYC.

Complete final 80 charging sites for public 
evaluation program

Partially 
Complete

Announce first five fast charging hubs; 
construct first hub

Partially 
Complete

Construct next 4 fast charging hubs Partially 
Complete

Develop first 20 charging sites for public 
evaluation program

Partially 
Complete

Develop first 20 on-street charging locations 
for the City fleet

Completed

Work with City Council to enact legislation 
requiring 40% of new parking spots to be “EV 
ready” and 20% of spots to contain EV 
chargers

Reconsidered

40



Efficient Mobility

EM.26 Reduce congestion and emissions

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.26.3 Reduce the City's fleet and 
lower emissions 

DCAS In Progress / Funded The City announced the acceleration of electrification for the City fleet to 2035. DCAS and OMB centrally procured nearly 1,000 
electric vehicles (EVs) in fiscal year 2022, including the City’s largest purchase of EVs ever for NYPD and law enforcement. DCAS 
achieved average fuel economy for new light duty units above 100 MPG for the fourth straight year. DCAS achieved steady 
reductions in total fuel use for the fourth year in a row. The City successfully advocated City Council to pass a local law 
mandating electric school buses by 2035. DOC ordered the first three electric correction buses.

Complete rollout of additional EV charging 
including EV Fast chargers at 100+ sites, and 
operate at least 750 charging locations

Completed Bid first contract for electric garage truck for 
DPR

Partially 
Complete

Fully implement EO 41 of 2019 including 
reducing fleet size by at least 1,000 vehicles, 
down-sizing 250 SUVs to electric sedans, and 
reducing at least 500 commuters

Completed Establish DCAS requirements contract for RD 
for use by all City trucks, and introduce use of 
RD by all trucks in the warm weather months 
and more limited program in cold weather 
months

Partially 
Complete

Operate at least 2,500 EV units at city 
agencies with new goal of 4,000+ by 2025

Completed Finalize contracts and CP for EV fast charging, 
complete rollout of at least 85 solar carports 
and operate at least 650 charging locations

Completed

Transition at least 75% of diesel fuel use to 
biofuels including biodiesel and renewable 
diesel

Reconsidered Fully implement utilization tracking for all City 
vehicles and finalize implementation plans for 
EO 41 of 2019 and update NYC Clean Fleet 
Plan with MOS

Partially 
Complete

Maintain and establish contracts for electric 
options for sedans, SUVs, mini-vans and light 
pickups, and operate at least 2,200 EV units at 
City agencies

Partially 
Complete

EM.26.4 Incentivize commercial and 
fleet vehicles to reduce emissions 

DOT, DSNY, 
MOCEJ, 
NYPD

In Progress / Partially 
Funded

In November 2021, DSNY released the second part of a two-part request for proposal (RFP) to select private carters to operate in 
Commercial Waste Zones. With Commercial Waste Zones, private carting routes will be confined within one of 20 zones, 
dramatically reducing truck traffic and associated emissions. This program is expected to reduce truck traffic in the commercial 
waste collection industry by more than 50 percent, giving all neighborhoods safer streets, cleaner air and quieter nights. In 
addition, the program aims to provide incentives for the adoption of alternative fuels and clean truck technologies to reduce 
emissions and new infrastructure to improve sustainability and environmental justice.

As of fall 2021, private partners are using 350 cargo bikes through DOT’s cargo bike program, which encourages the use of 
bicycles for commercial purposes like last-mile freight delivery. The City’s Clean Truck Program also administered $24 million in 
subsidies to encourage freight companies to buy cleaner trucks that service the Hunts Point Market in the Bronx. In summer 
2021, the program facilitated the purchase of five fully electric trucks—the program’s first—and began expanding to Industrial 
Business Zones citywide. DOT expanded the Clean Truck Program and converted more than 600 trucks by December 2021.

DOT continued to engage the trucking industry to learn more about their attitudes toward the use and adoption of electric 
vehicles for deliveries. DOT will use this knowledge along with best practices from across the country to develop a Green 
Loading Zone pilot program.

DOT and DOHMH began to collaborate on efforts to collect remote vehicle emissions data at locations of high truck usage in 
2022. This data will be publicly released for additional analysis.

Begin Commercial Waste Zones 
implementation

Partially 
Complete

Expand the Clean Truck Program to other 
Industrial Business Zones with 245 additional 
trucks

Completed

Pilot Green Loading Zones in several 
neighborhoods by 2020

Partially 
Complete

Release Commercial Waste Zones RFP Completed

Relevant City agencies will collaborate in 
study of true vehicle pollution in New York 
City by 2020 and use this to advance green 
freight and other vehicle pollution cleanup 
initiatives

Partially 
Complete

EM.27 Strengthen connections to the region and the world

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.27.1 Expand regional 
transportation connectivity and 
capacity 

DCP, DOT, 
IGA

Completed / Call for 
Action

DOT and DCP continued to partner with the Port Authority of New York and New Jersey on the design of the proposed Port 
Authority Bus Terminal (PABT) replacement.

Support completion of major infrastructure 
projects including Gateway, Port Authority 
Bus Terminal and Penn Access

Completed Continue to coordinate with regional partners 
through bi-annual meetings local planning 
leadership of neighboring cities and 
participation in ongoing coordination of a 
regional transportation plan with NYMTC, our 
regional metropolitan planning organization

Completed
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EM.27 Strengthen connections to the region and the world

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

EM.27.2 Modernize New York City’s 
freight transportation network 

DOT, EDC, 
IGA

In Progress / Funded EDC and DOT released a policy document called "Delivering Green" which outlined five key strategies for freight management. 
DOT secured $30 million to implement these initiatives. EDC and DOT have began drafting a Request for Expressions of Interest 
(RFEI) to solicit proposals to activate waterfront sites for maritime cargo operations.

EDC and private sector partners secured a $1.4 million Marine Highway grant to retrofit a vessel that will pilot a cross-harbor 
package delivery service.

Since late 2020, the Off-Hour Delivery (OHD) Program added 615 OHD locations for a total of 1,113 total locations. DOT released 
an RFP in January 2022 for a consultant to help implement an OHD incentives program, using $6 million of grant funding to 
further expand the OHD program. DOT began reviewing 300 new inquiries from participants interested in joining the program.

In compliance with Local Law 2253, DOT began the development of a micro-distribution RFEI  to learn about opportunities and 
challenges to using micro distribution centers for deliveries in the city, and the off-street consolidation goals outlined in 
Delivering New York -A Smart Truck Management Plan.

DOT published the NYC Streets Plan (https://www1.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf) on December 1, 
2021 in accordance with Local Law 195. This plan provides recommendations for improvements to the streets of New York for 
the next five years.

Add 500 new businesses to the participant list 
of the OHD (off-hours delivery) program

Partially 
Complete

Announce creation of the North Atlantic 
Marine Highway Alliance with Port Authority

Completed

Break ground for Hunts Point Marine Terminal Reconsidered Complete Marine Highway Market 
Assessment

Reconsidered

Break ground on at least one rail transload 
facility

Partially 
Complete

Continue work on Port Authority Cross Harbor 
Tier 2 EIS

Partially 
Complete

Complete Port Authority Cross Harbor Tier 2 
EIS

Partially 
Complete

Execute funding agreement with private rail 
operator to construct new rail infrastructure

Partially 
Complete

Explore opportunities for microfreight 
distribution centers in highly congested 
commercial areas

Completed Launch the OHD program Completed

Issue and implement a transportation master 
plan, which will include assessing and 
amending commercial loading zones and 
truck routes

Completed Release Clean Trucks RFEI for gauging private 
sector interest in developing electric truck 
chargers on NYCEDC property or citywide 
(March 2019)

Completed

Release RFP for barge operator at Hunts Point Completed

Select developer (2019) and begin design and 
construction (2020) for urban distribution 
center in Sunset Park

Reconsidered

Select winning proposal and finalize 
development agreement to begin 
construction of Hunts Point terminal

Reconsidered

EM.27.3 Improve the sustainability 
and efficiency of air travel 

EDC, IGA In Progress / Funded EDC continued to make progress on its projects. LaGuardia Airport Terminal B reached substantial completion with addition of 
the last pedestrian bridge. EDC expects the old terminal facilities to be demolished in Spring 2022.

Continue promotion activities Reconsidered Advance JFK terminal expansion Completed

Continue recruitment of new FTZ users Completed Complete selection process for City site on 
Rockaway Boulevard

Reconsidered

Continue support for Gateway JFK BID Completed Continue recruitment of new FTZ users Completed

FAA to implement additional elements of 
Northeast region NextGen air traffic control 
improvements to reduce delay

Partially 
Complete

Determine selected respondent for City site 
on Rockaway Boulevard and initiate final 
negotiations

Reconsidered

lGP and Delta to continue reconstruction of 
LGA terminals

Completed Encourage continued conversion of ground 
support vehicles, at JFK and LGA, to electric

Completed

TOGA and JetBlue advance JFK terminal 
redevelopment

Completed LGA Gateway Partners to open additional 
gates at LGA

Completed

Work with Port Authority as needed on 
implementation of the cargo area 
redevelopment as part of the JFK 
Redevelopment Program

Partially 
Complete

Monitor and support Gateway JFK BID in its 
work to support cargo businesses and 
residents in the JFK adjacent Springfield 
Gardens neighborhood

Completed

Promote JFK at various trade show and 
industry events

Reconsidered

Support development of new cargo 
warehouse building at JFK

Completed
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MI.28 Make forward-thinking investments in core physical infrastructure and hazard mitigation

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

MI.28.1 Plan for capital investments 
holistically and collaboratively 

DCP, DDC, 
DEP, DOT, 
SCA

In Progress / Partially 
Funded

SCA continued to create and improve school buildings and facilities by implementing the FY2020 – 2024 Five Year Capital Plan, 
currently funded at $20.6 billion. Through this Plan, SCA committed to invest in New York City’s future, continuing to create and 
improve the school buildings and facilities for the City’s children. SCA committed to creating 83,000 seats between the current 
Plan and the FY2015-2019 Five Year Capital Plan to reduce overcrowding and increase diversity. SCA also committed to create 
new seats in areas of current overcrowding and projected enrollment growth, and continue to invest in infrastructure for 
enhanced educational services and better facilities for New York City’s more than one million school children, teachers, and staff.

In prior Five-Year Capital Plans, SCA primarily focused on building new seats in order to meet new capacity. While SCA continued 
to build and create new capacity, due to a recognized multi-year decline in enrollment citywide coupled with a declining birth 
rate, SCA shifted focus to expand the reach of building capacity and advance equity and excellence throughout the five 
boroughs. By doing this, SCA expects to build 60,000 seats across all capacity categories.

During the reporting period, DOT resurfaced more than 1,000 lane miles of roads and effectively managed and prioritized 
resurfacing work citywide to improve the state of repair of the street network. DOT continued studying the economic benefits of 
improvements to the pedestrian environment in order to strengthen benefit cost analyses.

DDC supported and collaborated with OMB on the Asset Information Management System (AIMS) project to continue site visits 
throughout the boroughs. In 2021, DDC surveyed 65 sites per month with a goal of over 650 sites.

The DDC Data Sharing Task Force, consisting of key City agencies and utility partners, made strides towards a data sharing 
initiative to overlay capital plans and enable parties to proactively plan and coordinate across capital projects and programs. In 
coordinating capital plans, parties can identify project synergies and alignment opportunities, like reducing the number of times 
a street is opened.

The DDC Sustainability Task Force continued to review incoming projects and provide recommendations for scope consideration 
to include sustainable features to address Climate Risks, meet Envision goal for verification, or make for a more sustainable 
project overall. The Task Force provided guidance to sponsors as part of the Capital Project Initiation (CPI) development to 
identify recommendations, and utilized various guidelines, like the Climate Resiliency Design Guidelines (CRDG) or Envision 
Checklist, as a framework to incorporate sustainability as part of design.

Continue resurfacing program Completed Continue resurfacing program Completed

Continue to effectively manage and prioritize 
repaving work

Completed Continue to effectively manage and prioritize 
repaving work

Completed

Develop a standardized triple-bottom line or 
benefit-cost framework to help prioritize the 
most cost effective projects

Partially 
Complete

MI.28.2 Upgrade City infrastructure to 
continuously deliver high-quality 
services to New Yorkers 

DEP, DOT, 
DSNY

In Progress / Partially 
Funded

Over the reporting period, DOT began planning to bid the Williamsburg Bridge Contract #9 in April 2022. The Brooklyn Bridge 
Contract 6A began closeout. DOT completed the Manhattan Bridge tower globe installation. The full Manhattan Bridge 
construction project is expected to reach substantial completion in spring 2022, and close out by the end of the year. DOT 
continued progress on the Queensboro Bridge Contract #10, and the project is expected to reach substantial completion in 
mid-2024. 

DEP continued the construction of wastewater hardening projects, projected for completion by December 2022 follow 
COVID-19-related supplier delays. As of February 2022, DEP completed 60% design for the tunnel and shaft for Kensico Eastview 
Connection Tunnel, projected for completion in 2023.

DEP, DOT, and DDC reached substantial completion on a water infrastructure project in Rochdale Village, Queens, bringing more 
than six miles of new sewers and water mains as part of the Southeast Queens Initiative to improve street conditions and 
alleviate flooding.

Bid construction contract on the Williamsburg 
Bridge

Partially 
Complete

Complete 50% of construction on Brooklyn 
Bridge 6A

Completed

Complete construction of wastewater 
hardening projects by July 2021

Partially 
Complete

Complete Delaware Aqueduct Bypass 
tunneling

Completed

Complete construction on Brooklyn Bridge 6A Completed Complete upgrades to Staten Island Compost 
Facility.

Partially 
Complete

Complete replacement of Tower Globes on 
the Manhattan Bridge

Completed Continue construction on Manhattan and 
Queensboro Bridges

Completed

Complete tunnel and shaft design for Kensico 
Eastview Connection Tunnel

Partially 
Complete

Continue environmental review process for 
BQER

Reconsidered

Continue construction on Manhattan and 
Queensboro Bridges

Completed Register design contract for Grand Street 
Bridge

Completed

Substantially complete the Gowanus high-
level storm sewer (HLSS)

Partially 
Complete

Substantially complete construction on the 
Fresh Kills basin, and start construction of the 
College Point area project

Completed
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MI.28 Make forward-thinking investments in core physical infrastructure and hazard mitigation

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

MI.28.3 Spur improvements to utility 
distribution and transmission 
networks 

MOCEJ In Progress / Budget 
Neutral

Con Edison completed a climate vulnerability study and implementation plan that the City advocated for in the 2019 rate case. In 
2021, the City partnered with National Resources Defense Council (NRDC) and the Sabin Center for Climate Change Law to 
petition the Public Service Commission (PSC) to require all utilities across the state to complete similar climate vulnerability 
studies. The City continued to encourage the PSC to act on this pending petition.

In November 2021, New York State Energy Research and Development Authority (NYSERDA) announced the selection of the two 
transmission projects that would deliver up to 2,550 MW of renewables from upstate NY and Quebec into New York City. The 
City committed to purchasing energy from these projects equal to 100% of the City’s municipal energy consumption by 2025, 
and is supporting these selections before the PSC.

In addition, the City continued to advocate for strategic investments in utility infrastructure to support a clean, equitable, and 
resilient energy future through the 2022 Con Edison rate case.

Advocate for a robust transmission system to 
support direct connection of offshore wind 
into NYC in relevant state regulatory 
processes

Completed Advocate for strengthening transmission and 
distribution networks to maximize integration 
of renewable energy sources while 
maintaining safety and reliability in relevant 
state regulatory processes

Completed

Through the rate case process and ongoing 
regulatory discussions, work with utilities and 
regulators to develop a cost-effective system 
upgrade plan to address climate risks

Completed Continue to participate in the Con Edison 
Climate Change Vulnerability Study and 
ensure recommendations are assessed and 
funded through the 2019 rate case process

Completed

Issue National Grid storm hardening 
recommendations and report and integrate 
any necessary funding requests into the 2019 
rate case

Completed

MI.28.4 Invest in innovative and 
resilient transportation networks 

DOT, 
MOCEJ

In Progress / Partially 
Funded

DOT continued to invest in the city's resilient transportation network. In 2021, the agency was awarded several national grants 
towards resiliency, such as heat reduction strategies in the right-of-way (ROW) and planning for resilient street ends. DOT 
contributed several projects to the pilot program in compliance of Local Law 41 of 2021, which incorporates future-looking 
design standards into the design of capital projects. DOT also advanced internal standards to prepare for operation of new 
resilient asset classes such as flood protection systems. In partnership with CTO and MOCEJ, DOT deployed a network of 
temperature sensors to measure cooling strategies in the ROW along designated Cool Streets.

DOT installed fast chargers for Electric Vehicles (EVs) at two sites, Delancey-Essex and Court Square Municipal Garages. DOT 
expects to install chargers at five additional sites so that there is at least one fast charging hub per borough. As a part of DOT's 
curbside EV charging pilot with Con Ed, Level 2 chargers have been installed at 29 sites, with more expected to be completed by 
the end of 2022.

Complete final 80 charging sites for public 
evaluation program

Partially 
Complete

Announce first five fast charging hubs and 
construct first hub

Partially 
Complete

Construct next 4 fast charging hubs Partially 
Complete

Develop first 20 on street charging locations 
for the City fleet and develop first 20 charging 
sites for public evaluation program

Partially 
Complete

Enact legislation requiring 40% of new parking 
spots to be "EV ready" and 20% of spots to 
contain EV chargers

Partially 
Complete

Explore ways to incorporate the revised NYC 
Climate Resiliency Guidelines 2.0 into a 
broader range of planning and project 
development activities

Partially 
Complete

MI.28.5 Establish a Citywide Enterprise 
Risk Management Task Force 

LAW, 
MOCEJ, 
NYCEM

In Progress / Budget 
Neutral

The Citywide Enterprise Risk Management Task Force continued to focus on identifying areas where there is a likely need for 
capital repair of water infrastructure, identifying relevant sources of data, and how it can be applied to manage risk moving 
forward. The Task Force also continued to refine identification of issues and proposed solutions.

Convene ERM task force Completed

MI.28.6 Invest in public health 
infrastructure to be able to withstand 
infectious disease 

DOHMH, H
+H, NYCEM

In Progress / Partially 
Funded

In 2021, the City began the development of a Citywide Pandemic Playbook. Designed as a roadmap to clarify roles in the next 
pandemic, the document aims to leverage lessons learned during the COVID-19 response to improve outcomes in future 
pandemics.

Additionally, DOHMH made significant progress, enabled by Epidemiology and Laboratory Capacity Cooperative Agreement 
funding. Using insights from the surveillance strategic plan, DOHMH released an RFP for a new disease surveillance system that 
would feature increased flexibility for new data sources and increased volume and velocity of data. DOHMH selected the vendor 
and has executed the contract; the project is slated to start March 2022. 

The Public Health Laboratory (PHL) is expected to launch a new state-of-the-art Laboratory Information System (LIS) which will 
streamline laboratory workflows and significantly improve testing turnaround time. The new LIS will further PHL’s ability to 
electronically receive orders from outside entities and enable automated solutions to provide a faster public health response to 
infectious disease threats.

Accept ECR data into surveillance registries 
for use by epidemiology and fieldwork teams

Partially 
Complete

Complete "mystery patient drills" testing 
hospital Emergency Department ability to 
identify and isolate patients with suspected 
highly infectious diseases at a minimum of 40 
NYC Emergency Departments

Completed

Agency Pandemic Plan is completed and 
approved by DOHMH Emergency Response 
Groups, Incident Commanders and COH

Reconsidered Conduct quality assurance testing on ECR data 
and develop protocols and technology 
enhancements to ensure high data quality, 
and draft initial designs for a pipeline to 
integrate ECR into the surveillance system. 
Enhance reportable disease system's ability to 
detect aberrations in disease reporting

Partially 
Complete

Invite additional urgent care centers to 
participate in the syndromic surveillance 
system

Completed Creation of a Non-pharmaceutical 
Intervention (NPI) decision matrices for 
Agency response leadership to use during a 
pandemic event in support of limiting 
community transmission and lessening the 
projected impacts on healthcare facilities

Partially 
Complete

Use strategic plan to prioritize technology 
projects, develop technology acquisition 
strategy  (build-vs-buy) strategy and 
protocols, and propose organizational 
changes

Completed Draft a strategic plan Completed

Pandemic Influenza Workgroup (PIW) 
continues to meet monthly to perform a line-
by-line review of objectives related to the 
Agency response in a pandemic

Partially 
Complete
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MI.29 Improve digital infrastructure to meet the needs of the 21st century

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

MI.29.1 Achieve universal broadband 
across the five boroughs 

OTI In Progress / Funded During the reporting period, the City continued to make progress to achieve universal broadband across the five boroughs. The 
CTO's office continued the 10,000 tablet program in partnership with NYCHA, DFTA, T-Mobile and non-profit Older Adults 
Technology Services (OATS) with continued internet service and digital literacy for older adults living in NYCHA developments. 

In March 2021, the CTO's office launched the Universal Solicitation for Broadband Request for Proposals with a $157 million 
investment to end digital redlining and provide high-speed internet. In October 2021, the City announced the short listed 
vendors to support the implementation of this work and extend new internet service options to hundreds of thousands of 
under-served New Yorkers, including NYCHA residents. 

In Summer of 2021, the CTO's Office help coordinate the launch of multiple new broadband providers at NYCHA development 
citywide through a Request for Expressions of Interest.

Update the Truth in Broadband Report, apply 
standards from the Internet Master Plan and 
Wi-Fi report in contract agreements to the 
extent possible, and make awards under the 
Citywide RFP

Partially 
Complete

Publish the NYC Connected Internet Master 
Plan, Public Wi-Fi Report, Citywide RFP, and 
update the Access and Connectivity Report

Partially 
Complete

MI.29.2 Ensure all New Yorkers benefit 
from connectivity by expanding digital 
education programs 

OTI In Progress / Funded Building on activities and lessons that emerged in response to the COVID-19 pandemic, in 2021, public computer centers (PCCs) 
continued to provide New Yorkers with connectivity and digital education programs that furthered access to opportunities and 
essential skills. Along with maintaining innovations in virtual programming, many PCCs cautiously re-opened their sites to the 
public, resulting in hybrid models of service delivery that included outdoor programming options, hotspot loan initiatives, and 
thousands of hours of training for patrons and staff. The CTO's office supported this work through its Connected Communities 
program, as well as multiple partnerships designed to advance access, device distribution, and digital skills adoption.

During the reporting period, the CTO's office maintained its partnership with NYCHA, DFTA, T-Mobile, and non-profit Older 
Adults Technology Services in support of its effort to provide 10,000 connected tablets to older adults living in NYCHA 
developments across the city.

This support included, among other things, continued capacity-building trainings to support senior center providers across the 
city in transitioning to hybrid program delivery. Through the Connected Communities program, the CTO's office has supported 
public libraries, community centers, media labs, and senior centers to offer a range of programs and services. Examples include 
the operation of digital vans, which function as mobile computer labs and hotspots for under-connected residents of public 
housing, as well as hands-on digital learning opportunities ranging from 3D design and software certifications to digital safety 
and security skills offered through New York City’s annual Library Privacy Week. Together, providers offered over 8,800 hours of 
programming, equivalent to running 24 hours a day, seven days week. In addition, Learning Bridges produced connectivity 
upgrades for youth attending over 30 DYCD-funded Cornerstone Community Centers.

Update information on public computer 
centers citywide

Partially 
Complete

Publish public computer center research and 
expand digital training programs and 
resources focusing on privacy and online 
safety

Partially 
Complete

MI.29.3 Build and cultivate the most 
innovative cybersecurity ecosystem 
and the most cyber-resilient city in the 
world 

Democracy 
NYC, EDC, 
OTI, SBS

In Progress / Funded EDC continued to support scholarships to the cybersecurity bootcamp operated by Fullstack Academy. The 2021 scholarship 
program served 28 students in two full-time cohorts and two part-time cohorts.

During the reporting period, NYC3 partnered with city agencies to centralize cyber visibility across the city and to enhance cyber 
incident detection and response capabilities within agencies and citywide. NYC3 and NYCEM launched a large-scale assessment 
of how citywide essential services leverage and utilize technology to inform ongoing cyber resiliency and continuity of 
operations efforts and initiatives. NYC3 continued building and deepening its cross-sector partnerships to facilitate increased 
information sharing about cyber threats and risks and coordinate response efforts to protect the City’s critical services and 
infrastructure. 

In February 2020, NYC jointly with New York State and the cities of Albany, Buffalo, Rochester, Syracuse, and Yonkers, unveiled 
the new Joint Security Operations Center (JSOC) that will bolster New York State's ability to combat cybersecurity threats and 
attacks. The center — headquartered in Brooklyn — will be a first-of-its-kind hub for coordinating cybersecurity efforts across 
New York State, helping to foster collaboration among city, state, and federal entities.

Bring entire Cyber NYC programs to near-
completion of their original commitments, 
including graduating the third startup cohort 
from Hub.NYC Center

Partially 
Complete

Graduate startup companies from Hub.NYC 
Center, and ensure all Cyber NYC workforce 
programs are underway, including CUNY-CCNY 
Master's degree in cyber security and first 
LaGuardia Community College Cyber 
Bootcamp cohort

Completed

Increase capacity of the City to defend against 
cyber threats, as well as formalizing the long-
term role of NYC Cyber Command in that 
mission

Completed Identify first cohort of stakeholders for 
National Cyber Consortium, complete NYCx 
Cybersecurity Challenge, roll out training 
resources for small business security, and 
begin discussions with stakeholders on long-
term role of C3

Completed

Launch National Cyber Consortium, formalize 
the long-term role of NYC, and complete & 
roll out a cyber emergency management plan 
for city employees

Partially 
Complete

Launch first set of public awareness 
campaigns to fight misinformation and 
leverage relationships with social media 
platforms to combat localized misinformation 
in run-up to 2020 elections

Completed

Report on success of public awareness 
campaigns and collaboration with social 
media platforms to inform future city 
investments & programming decisions

Reconsidered
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MI.29.4 Invest in the City’s data 
infrastructure, enabling greater data 
integration and agency collaboration 

OTI In Progress / Funded OTI continued work on the new data management platform, which includes modernization of the City's data science and 
analytics, data engineering, data catalog, governance, storage, and data-sharing platforms. The new platform is expected to 
meet the demands of new data-related initiatives, and facilitate the decommissioning of legacy end-of-life systems tostrengthen 
the City's security posture. Additionally, OTI made significant progress in the development of data integrations and data 
analytics pipelines. OTI enhanced the City's data infrastructure with automated build and deployment pipelines, security 
enhancements, monitoring, and alerting capabilities. OTI also continued developing a new Geographic Information System (GIS) 
platform to introduce new GIS products and services, and increase availability and quality of existing ones.

 Establish and productize a citywide data 
management platform

Partially 
Complete

 Establish a citywide data catalog Partially 
Complete

 Establish hybrid application integration 
platform

Partially 
Complete

 Implement an API platform and management 
program

Partially 
Complete

 Expand scope, availability, and quality of GIS 
products and services

Partially 
Complete

 Improve usability, accessibility, and data 
quality of Open Data portal

Partially 
Complete

 Implement an emergency incident data 
management platform

Reconsidered Establish data governance through focused 
data-sharing efforts

Partially 
Complete

 Implement domain-specific master data 
management

Partially 
Complete

MI.30 Implement best practices for asset maintenance and capital project delivery

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

MI.30.1 Anticipate maintenance needs 
and make smart repairs 

DDC, DOT, 
DPR, OTI

In Progress / Partially 
Funded

DOT completed and launched the Supervisory Control and Data Acquisition (SCADA) system for both the West Street and Battery 
Park underpasses.

DDC continued to work to reduce its carbon footprint and install climate friendly community projects. In 2021, DDC’s Green 
Infrastructure (GI) program installed more than 1,200 GI assets in collaboration with DEP and continued developing a 
publication of Standard Green Infrastructure Specifications. DDC and DOT’s joint Pedestrian Ramp program installed more than 
3,030 GI assets and approximately 7,700 linear feet of permeable pavement.

DDC’s new Americans With Disabilities Act (ADA) Accessibility Compliance Unit reviewed project scopes and designs, performed 
active construction inspections, and drafted new agency policies and guidelines to maximize accessibility compliance and 
comply with established standards and laws.

DDC supported and collaborated with OMB on the Asset Information Management System (AIMS) project to continue site visits 
throughout the boroughs. In 2021, DDC surveyed 65 sites per month with a goal of over 650 sites.

The Front End Planning (FEP) Unit conducted an internal training on P6 Schedule development and management with Program 
Management. FEP led interagency coordination for regulation requirements and scope impact for consideration as part of 
project scoping, cost and estimate as relates to Municipal Separate Storm Sewer System (MS4), Unified Stormwater Rule, and 
Climate Resiliency Design Guidelines in compliance with Local Law 41 of 2021.

Implement consistent device deployment and 
government policies across agencies

Partially 
Complete

Carry out pilot for more in-depth DDC 
building conditions assessment for one 
sponsor agency

Partially 
Complete

Implement management systems that track 
work histories at the component level

Partially 
Complete

Expand DDC Front End Planning units Partially 
Complete

Offer enhanced project scoping and capital 
planning support for a larger portion of 
sponsor agencies

Partially 
Complete

Explore new technology to allow for real-time 
monitoring of the condition of individual 
bridge and tunnel components

Completed

Publish the Executive FY 22-31 Ten-Year 
Capital Strategy document

Partially 
Complete

Launch citywide "Internet of Things" strategy Completed

Roll out enhanced AIMS program for larger 
portion of DDC portfolio

Partially 
Complete

Manage all CPSD studies for DDC-intended 
projects

Partially 
Complete

Offer DDC complex scope development for at 
least one sponsor agency

Reconsidered
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Modern Infrastructure

MI.30 Implement best practices for asset maintenance and capital project delivery

Initiative /
Supporting Initiative

Lead
Agencies

Initiative/Funding 
Status from April 2021 
to April 2022 Progress Reported from April 2021 to April 2022

Milestones to complete
by December 31, 2021

Milestones 
Status

Milestones to complete
by December 31, 2020

Milestones 
Status

MI.30.2 Deliver new projects on-time 
and on-budget 

DCAS, DDC, 
DEP, DOT, 
DSNY, 
MOCS, 
OMB, OPS

In Progress / Partially 
Funded

In March 2021, the City announced that $17 billion in major capital projects would be restarted, including school construction, 
creation of affordable housing, investments in NYC parks, and city street improvement projects.

The Unified Capital Warehouse Task Force and Advisory Board convened in 2021, in compliance with Local Law 37 of 2020. The 
Task Force conducted a thorough landscape analysis of existing capital projects databases amongst agencies. The taskforce 
provided recommendations on how to implement a comprehensive public database that captures cost and schedule 
information for all capital projects and reduce discrepancies between captured and reported capital data, to better track capital 
project delivery across the City.

DDC's Project Controls refined the project information data model, laying the foundation for implementation of the Capital 
Tracker database. DDC automated multiple dashboards automated to support better project governance within the DDC, freeing 
up significant amounts of staff time to dedicate to other areas of improvement. Project schedule requirements in consultant and 
construction contracts have both been upgraded. DDC made important strides in moving the agency towards full 
implementation of Primavera P6 Enterprise Schedule Management, a project portfolio management software that is standard in 
the construction industry. Public Buildings also started integrating risk management into front-end planning.

Since the authorization of Design-Build for City agencies, DDC organized internally and established processes with sponsor and 
oversight agencies to deliver a successful design-build portfolio and demonstrate results over the next two to three years. The 
Infrastructure Division identified three design-build pilot projects all at different stages of procurement.

The Sustainability Task Force continued to meet monthly to review all incoming projects. This critical project evaluation helps 
direct the project on the correct pathway.

The City continued to implement the Procurement and Sourcing Solutions Portal (PASSPort), a centralized digital platform to 
make procurement easier for both agencies and vendors. PASSPort created a streamlined procurement process that 
incorporates process improvement, technology, and strong partnerships, and is now the central place for doing business with 
the City of New York. MOCS launched the fourth major release of PASSPort in the summer of 2021, which migrated 
prequalification and financials management into the system. MOCS continued to support the end-to-end contracting 
functionality from Release 3, which has seen strong levels of engagement among agencies and vendors. The City leveraged data 
from the system to reassess organizational practices and procurement policies, as seen in the recent Joint Taskforce on 
Nonprofits report.

Implement comprehensive cost, schedule, 
and risk management for all DDC capital 
projects

Partially 
Complete

Expand and enhance the use of PQLs Partially 
Complete

Expand project controls at DDC Completed

Pilot Allowances for Extra Work at DDC Partially 
Complete

Pursue increased authority for Design-Build, 
CM-Build, CM-At-Risk with State Legislature

Partially 
Complete

Support the citywide implementation of 
PASSPort

Partially 
Complete

Train all DDC project managers on industry 
best practices

Partially 
Complete
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Indicator Name Target 2019 Report 
Values

2020 Report 
Values

2021 Report 
Values

2022 Report 
Values Source and Definition Notes

 Vibrant Democracy: Empower all New Yorkers to participate in our democracy

New voter registrations 1.5 million 
voter 
registrations 
by 2022

N/A
(CY 2017)

268,000
(CY 2018)

346,389
(CY 2020)

401,908
(CY 2021)

Data Source: Campaign Finance Board, Voter Assistance Annual 
Report
Definition: The increase in registered voters residing in New York 
City compared to 2017.

Volunteers counted in the annual survey 1.5 million 
volunteers 
by 2025

1,000,000
(CY 2017)

1,036,462
(CY 2018)

1,020,607
(CY 2019)

242,228
(CY 2020)

Data Source: NYC Service, Annual NYC Volunteers Count
Definition: The number of unique volunteers serving within New 
York City, reported by New York City nonprofits, city agencies, faith-
based organizations, colleges/universities, schools, and hospitals 
on a calendar year basis.

Due to the pandemic and social distancing protocols, 
volunteering rates were significantly impacted in 2020.   
However, almost 250,000 volunteers were documented and is 
seen as a significant number in light of the social distancing 
challenges presented by the pandemic.  In addition, we saw the 
emergence of more grassroots, local volunteers (such as 
nonprofits shifting to critical community support around food 
access, supporting those homebound, and pushing for 
racial/civic/social justice) during this time.  NYC Service has 
contracted Public Agenda to study the emergence of Mutual Aid 
groups (as well as the history of mutual aid in NYC 
neighborhoods), and recommendations for how the city can best 
support hyperlocal service efforts (results to be published in 
March 2022).

Voter turnout in local elections Increase 21.5 %
(CY 2017)

39.1%
(CY 2018)

55%
(CY 2020)

Primary:  
25%+; 
General: 
23%
(CY 2021)

Data Source: Campaign Finance Board, Voter Assistance Annual 
Report
Definition: Share of New York City registered voters who voted in 
the general election.

2021 turnout was predictably lower than 2020 because it was 
almost entirely a municipal election year. That said, turnout for 
the June 2021 mayoral primary was higher than for a comparable 
primary election in 30 years.

 Vibrant Democracy: Welcome new New Yorkers from around the world and involve them fully in civic life

Immigrant New Yorkers who are naturalized Increase 56.0%
(CY 2017)

57.0%
(CY 2018)

58.3%
(CY 2019)

59.2%
(CY 2020)

Data Source: U.S. Census Bureau, American Community Survey 
One-Year Estimate
Definition: The proportion of foreign-born New York City residents 
who have naturalized to become U.S. citizens in New York City.

Poverty rate disparity between immigrants and 
U.S.-born individuals

Reduce by 
50% by 2030

5.4 pts
(CY 2016)

4.1 pts
(CY 2017)

0.6 pts
(CY 2018)

N/A
(N/A)

Data Source: New York City Government Poverty Measure
Definition: The difference in poverty rate, using the NYCgov 
poverty measure, between New Yorkers born in the U.S. and those 
born abroad.

This data is not available for 2020, due to pandemic-related 
disruptions in data collection by the U.S. Census Bureau for its 
annual American Community Survey (ACS) microdata set for NYC. 
As a substitute, the Census Bureau released an experimental 
estimated data set for 2020. Due to data quality issues, the 
Bureau issued several advisories on data use, stating that the 
data is not comparable to prior year data and should not be used 
for that purpose; data at the county level is not designed to 
provide accurate estimates for subpopulations or smaller 
geographies. NYC Opportunity will release a citywide poverty 
rate estimate for 2020. This estimate will not be comparable to 
prior poverty rates and cannot be used for year-over-year 
tracking.

 Vibrant Democracy: Promote justice and equal rights, and build trust between New Yorkers and government 

Average daily jail population Reduce 8,896
(FY 2018)

7,938
(FY 2019)

5,841
(FY 2020)

4,961
(FY 2021)

Data Source: Mayor's Management Report
Definition: Annual average of the daily number of inmates in 
Department of Correction custody during the fiscal year.

Major felony crimes Reduce 95,883
(CY 2018)

95,606
(CY 2019)

95,589
(CY 2020)

102,741
(CY 2021)

Data Source: Police Department Year-End CompStat Book
Definition: The number of major felony crimes citywide, including 
domestic violence-related felonies, within the seven categories 
corresponding to New York State Penal Law: murder and non-
negligent manslaughter, forcible rape, robbery, felonious assault, 
burglary, grand larceny and grand larceny auto. Includes major 
felony crime in housing developments, the transit system, public 
schools and citywide patrol.

48



Indicator Name Target 2019 Report 
Values

2020 Report 
Values

2021 Report 
Values

2022 Report 
Values Source and Definition Notes

 Vibrant Democracy: Promote democracy and civic innovation on the global stage

Submit a Voluntary Local Review to the United 
Nations

Annual Completed
(CY 2018)

Completed
(CY 2019)

In Progress
(CY 2020)

In Progress
(CY 2021)

Data Source: Mayor's Office of International Affairs
Definition: Modeled after the Voluntary National Review of the 
Sustainable Development Goals that countries are invited to 
submit to the United Nations each year, New York City created the 
concept of the Voluntary Local Review so that local and regional 
governments could also report on their local progress toward the 
Sustainable Development Goals.

In 2022, the International Affairs office released a report, titled 
"Leading Locally: The Origins and Impact of the Voluntary Local 
Review." It summarized the history of the creation of the 
Voluntary Local Review  and its impact including the global 
movement it became which includes more than 330 local and 
regional government. The report aslo features reflections of 
Mayors of global cities on the importance of the Voluntary Local 
Review and the Sustainable Development Goals in their 
continued management of their cities.

 Inclusive Economy: Grow the economy with good-paying jobs and prepare New Yorkers to fill them

Income disparity by race/ethnicity Decrease 2.0
(CY 2017)

1.8
(CY 2018)

1.6
(CY 2019)

N/A
(N/A)

Data Source: U.S. Census, American Community Survey Public Use 
Microdata Sample, 1-year files, as augmented by NYC Opportunity
Definition: Median earnings of non-Hispanic white individuals 
divided by median earnings of Black, Hispanic, Asian, and other 
race individuals in New York City. Statistics calculated for all 
individuals 16 years or older reporting non-zero wages and/or self-
employment earnings.

This data is not available for 2020, due to pandemic-related 
disruptions in data collection by the U.S. Census Bureau for its 
annual American Community Survey (ACS) microdata set for NYC. 
As a substitute, the Census Bureau released an experimental 
estimated data set for 2020. Due to data quality issues, the 
Bureau issued several advisories on data use, stating that the 
data is not comparable to prior year data and should not be used 
for that purpose; data at the county level is not designed to 
provide accurate estimates for subpopulations or smaller 
geographies. NYC Opportunity will release a citywide poverty 
rate estimate for 2020. This estimate will not be comparable to 
prior income disparity rates and cannot be used for year-over-
year tracking.

Individuals connected to employment through 
the City's workforce system

Increase 66,390
(CY 2018)

73,084
(CY 2019)

12,710
(FY 2020)

11,066
(FY 2021)

Data Source: Mayor's Management Report
Definition: This indicator provides a count of clients who are 
connected to unsubsidized jobs and is reported on a full calendar 
year basis.

Labor force participation rate Increase 60.8%
(CY 2018)

60.7%
(CY 2019)

58.6%
(CY 2020)

60.3%
(CY 2021)

Data Source: New York State Department of Labor, the Current 
Population Survey (CPS)
Definition: All workers residing in New York City who are employed 
or actively looking for work as a share of the total working age 
population. Annual averages derived from non-seasonally adjusted 
monthly data.

CY 2018, CY 2019, and CY 2020 values revised by NYS DOL in 
March 2021.

Securities sector share of total wage earnings Decrease 19.1%
(CY 2017)

17.5%
(CY 2018)

16.9%
(CY 2019)

18.2%
(CY 2020)

Data Source: Office of Management and Budget, Quarterly Report 
on Current Economic Conditions
Definition: Total wages earned by securities sector employees as a 
share of total wages earned by employees of all sectors in New 
York City. Securities sector industry defined by North American 
Industry Classification System (NAICS) code 523. Wages included 
are based on place of work regardless place of employee 
residence.

Total employment (thousands) Increase 4,551
(CY 2018)

4,624
(CY 2019)

4,133
(CY 2020)

4,178
(CY 2021)

Data Source: Office of Management and Budget, the Current 
Employment Series (CES) survey
Definition: Total number of jobs in New York City including public 
and private sector jobs. Annual averages derived from non-
seasonally adjusted monthly data.

CY 2018, CY 2019, and CY 2020 values revised by NYS DOL in 
March 2021.

 Inclusive Economy: Provide economic security for all through fair wages and expanded benefits

Food insecurity rate Decrease 14.4%
(CY 2016)

13.8%
(CY 2017)

18.7%
(CY 2020)

17%
(CY 2021)

Data Source: NYC Food Policy, Food Metrics Report (with data from 
Feeding America)
Definition: Food insecurity refers to a lack of access, at times to 
enough food for an active, healthy life for all household members 
and limited or uncertain availability of nutritionally adequate 
foods.
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Indicator Name Target 2019 Report 
Values

2020 Report 
Values

2021 Report 
Values

2022 Report 
Values Source and Definition Notes

New Yorkers lifted out of poverty or near 
poverty

800,000 by 
2025

236,500 
reduction 
between 
2013 and 
2017
(CY 2017)

378,000 
reduction 
between 
2013 and 
2018
(CY 2018)

521,000 
reduction 
between 
2013 and 
2019
(CY 2019)

N/A
(N/A)

Data Source: New York City Government Poverty Measure
Definition: Change in New Yorkers in poverty or near poverty using 
NYCgov poverty measure.

This data is not available for 2020, due to pandemic-related 
disruptions in data collection by the U.S. Census Bureau for its 
annual American Community Survey (ACS) microdata set for NYC. 
As a substitute, the Census Bureau released an experimental 
estimated data set for 2020. Due to data quality issues, the 
Bureau issued several advisories on data use, stating that the 
data is not comparable to prior year data and should not be used 
for that purpose; data at the county level is not designed to 
provide accurate estimates for subpopulations or smaller 
geographies. NYC Opportunity will release a citywide poverty 
rate estimate for 2020. This estimate will not be comparable to 
prior poverty rates and cannot be used for year-over-year 
tracking.

Percentage of New Yorkers living in or near 
poverty

Decrease 43.6%
(CY 2017)

41.3%
(CY 2018)

40.8%
(CY 2019)

N/A
(N/A)

Data Source: New York City Government Poverty Measure
Definition: Estimate share of New Yorkers living below poverty or 
near poverty threshold using NYCgov poverty measure.

This data is not available for 2020, due to pandemic-related 
disruptions in data collection by the U.S. Census Bureau for its 
annual American Community Survey (ACS) microdata set for NYC. 
As a substitute, the Census Bureau released an experimental 
estimated data set for 2020. Due to data quality issues, the 
Bureau issued several advisories on data use, stating that the 
data is not comparable to prior year data and should not be used 
for that purpose; data at the county level is not designed to 
provide accurate estimates for subpopulations or smaller 
geographies. NYC Opportunity will release a citywide poverty 
rate estimate for 2020. This estimate will not be comparable to 
prior poverty rates and cannot be used for year-over-year 
tracking.

 Inclusive Economy: Expand the voice, ownership, and decision-making power of workers and communities

Amount awarded to City-certified Minority and 
Women-owned Business Enterprises (M/WBEs)

$25 billion 
by FY 2025

$9.4 billion
(FY 2018)

$13.2 billion
(FY 2019)

$17.4 Billion
(FY 2020)

$21.4 billion
(FY 2021)

Data Source: Mayor's Office of Contract Services, M/WBE Program 
Annual Report
Definition: Cumulative value of awards subject to the M/WBE 
Program awarded to City-certified Minority and Women-Owned 
Business Enterprises from fiscal year 2005 to the close of the 
reporting period.

On pace to meet/surpass OneNYC goal of $25 billion in 
procurement contract awards to M/WBEs by 2025.

Total number of Minority and Women-owned 
Business Enterprises certified

Increase 6,829
(FY 2018)

9,063
(FY 2019)

10,034
(FY 2020)

10,665
(FY 2021)

Data Source: Small Business Services, Division of Economic and 
Financial Opportunity
Definition: Total number of businesses certified with the New York 
City Minority/Women-Owned Business Enterprise Program at the 
end of the reporting period.

Total number of worker cooperatives created 
through the Worker Cooperative Business 
Development Initiative

Increase 48
(FY 2018)

49
(FY 2019)

35
(FY 2020)

11
(FY 2021)

Data Source: Small Business Services, Working Together
Definition: Total number of worker cooperatives created during the 
calendar year with the assistance of Small Business Services' 
'Worker Cooperative Business Development Initiative.'

Total number of worker cooperatives created is now reported 
through a more conservative definition that only includes 
incorporated worker cooperatives create through the Worker 
Cooperative Business Development Initiative

 Inclusive Economy: Strengthen the City’s fiscal health to meet current and future needs 

New York City's general obligation bond credit 
rating

Maintain Aa1
(April 2019)

Aa1
(April 2020)

Aa2
(April 2021)

Aa2
(February 
2022)

Data Source: Moody's Investor Services
Definition: Credit rating of New York City's general obligation bonds 
as provided by Moody's Investor Services. A bond rating is a letter 
grade assigned to bonds that indicates their credit quality. Moody's 
Investor Services rates bonds on a scale of Aaa (best) to C (worst) 
or "/' (in default).

Securities sector share of total wage earnings Decrease 19.1%
(CY 2017)

17.5%
(CY 2018)

16.9%
(CY 2019)

18.2%
(CY 2020)

Data Source: New York State Department of Labor, Quarterly 
Census of Employment and Wages
Definition: Total wages earned by securities sector employees as a 
share of total wages earned by employees of all sectors in New 
York City. Securities sector industry defined by North American 
Industry Classification System (NAICS) code 523. Wages included 
are based on place of work regardless of place of employee 
residence.
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Indicator Name Target 2019 Report 
Values

2020 Report 
Values

2021 Report 
Values

2022 Report 
Values Source and Definition Notes

 Thriving Neighborhoods: Ensure all New Yorkers have access to neighborhood open spaces and cultural resources

Share of New Yorkers who live within walking 
distance of a park

85% by 2030 81.7%
(CY 2018)

81.7%
(CY 2019)

81.7%
(CY 2020)

83.3%
(CY 2021)

Data Source: Department of Parks and Recreation
Definition: Share of New Yorkers living within a quarter mile walk 
to a small, local park and within a half mile walk to a larger park 
with more amenities.

Increase in percent change is due to the use of new available 
2020 Census Data.

 Thriving Neighborhoods: Advance shared responsibility for community safety and promote neighborhood policing

Average daily jail population Reduce 8,896
(FY 2018)

7,938
(FY 2019)

5,841
(FY 2020)

4,961
(FY 2021)

Data Source: Mayor's Management Report
Definition: Annual average of the daily number of inmates in 
Department of Correction custody during the fiscal year.

Major felony crimes Reduce 95,883
(CY 2018)

95,606
(CY 2019)

95,589
(CY 2020)

102,741
(CY 2021)

Data Source: Police Department Year-End CompStat Book
Definition: The number of major felony crimes citywide, including 
domestic violence-related felonies, within the seven categories 
corresponding to New York State Penal Law: murder and non-
negligent manslaughter, forcible rape, robbery, felonious assault, 
burglary, grand larceny, and grand larceny auto. Includes major 
felony crime in housing developments, transit system, public 
schools, and citywide patrol.

 Thriving Neighborhoods: Promote place-based community planning and strategies

Economic development, housing, and 
neighborhood enhancement proposals 
presented by the Department of City Planning 
to the public

Neutral 73
(CY 2018)

47
(CY 2019)

38
(CY 2020)

31
(CY 2021)

Data Source: Department of City Planning, Planning Coordination 
Division
Definition: The number of proposals to preserve the character of 
existing neighborhoods, promote sustainability, resiliency, and 
long-term affordability, improve physical and social infrastructure, 
promote sustainabile mixed-use/mixed-income communities 
anchored by affordable housing in existing and emerging 
neighborhoods or that foster growth and development of the City's 
central and regional business districts, in the form of written 
reports, certified applications for zoning map or text amendments, 
website positings, and/or public presentations of recommended 
actions.

 Thriving Neighborhoods: Ensure all New Yorkers have access to safe, secure, and affordable housing

Affordable housing units created or preserved 
since 2014

300,000 by 
2026

121,919
(CY 2018)

147,933
(CY 2019)

177,973
(CY 2020)

202,834
(CY 2021)

Data Source: Mayor's Management Report
Definition: The total number of housing units (starts) created or 
preserved and counted towards Housing New York (HNY). Units are 
created or preserved through financed new construction or 
rehabilitation, regulatory agreements creating or extending 
affordability, and homebuyer and homeownership assistance. 
Housing New York counts units produced by Housing Preservation 
and Development, Housing Development Corporation, NYC 
Economic Development Corporation, New York City Housing 
Authority, Department of Homeless Services, City Planning and 
New York State Homes and Community Renewal.

Residential evictions Reduce 20,013
(CY 2018)

16,996
(CY 2019)

3,035
(CY 2020)

0
(CY2021)

Data Source: New York City Department of Investigation
Definition: Residential evictions conducted by New York City 
Marshals.

The City's continued implementation of right-to-counsel legal 
services and the enactment of the Housing Stability and Tenant 
Protection Act of 2019, continued through early 2020, until 
residential evictions by city marshals were completely halted in 
March of 2020 because of the COVID-19 emergency. DOI reports 
that there were no residential evictions in calendar year 2021.

Share of low income renter households that are 
severely rent burdened

Decrease 49.9%
(CY 2017)

N/A
(N/A)

N/A
(N/A)

N/A
(N/A)

Data Source: New York City Housing Vacancy Survey
Definition: Low income renters are renters who earn up to 50% of 
the Area Median Income as defined by the U.S. Department of 
Housing and Urban Development; Severely rent burdened 
households spend more than half of their income on housing.

The Housing Vacancy Survey is published every three years. As 
such, year over year updates are not available.
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Indicator Name Target 2019 Report 
Values

2020 Report 
Values

2021 Report 
Values

2022 Report 
Values Source and Definition Notes

 Healthy Lives: Guarantee high-quality, affordable, and accessible health care for all New Yorkers

New Yorkers that felt that they received the 
medical care that they have needed in the past 
12 months

Increase 89.7%
(CY 2017)

88.9%
(CY 2018)

87.6%
(CY 2019)

87.6%
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Community 
Health Survey
Definition: Age-adjusted percentage of adults reporting that they 
received medical care they needed in the past 12 months.

No significant difference from 2019 (p-value=0.949)

New Yorkers with health insurance Increase 88.2%
(CY 2017)

88.4%
(CY 2018)

87.3%
(CY 2019)

87.4%
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Community 
Health Survey
Definition: Age-adjusted percentage of adults reporting that they 
have any type of health insurance coverage, including private 
health insurance or government plans such as Medicare or 
Medicaid.

No significant difference from 2019 (p-value=0.949)

 Healthy Lives: Advance equity by addressing the health and mental health needs of all communities

Adult New Yorkers with raised blood pressure Reduce by 
30% by 2030

14.7%
(CY 2010)

15.9%
(CY 2018)

N/A
(N/A)

N/A
(N/A)

Data Source: Department of Health & Mental Hygiene, Heart 
Follow Up Survey
Definition: Percentage of New Yorkers who have raised blood 
pressure.

Raised blood pressure data has historically been captured 
through in-person measurements. While DOHMH anticipates 
repeating an in-person study similar to the 2018 Heart Follow-Up 
Study in the future, this was not possible this past year due to 
COVID-19 constraints and priorities. DOHMH will continue to 
review options for measuring raised blood pressure in the future.

Adults with psychological distress who did not 
get treatment

Reduce by 
5% by 2025

23%
(CY 2015)

N/A
(N/A)

23.8%
(CY 2019)

28.3%
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Community 
Health Survey
Definition: Age-adjusted percentage of adults with Serious 
Psychological Distress (a non-specific indicator of past 30-day 
mental health problems, such as depression or anxiety) who 
reported that they went without counseling or prescription 
medication at some point in the past 12 months. Data is among 
adults with suspected serious psychological distress who wanted 
counseling or prescription medication; can include people who did 
receive counseling or prescription medication at some point in the 
past 12 months.

No significant difference from 2019 (p-value=0.949)

Citywide opioid overdose deaths Reduce by 
60% by 2030

17.6 per 
100,000
(CY 2017)

17.0 per 
100,000
(CY 2018)

18.1 per 
100,000
(CY 2019)

25.9 per 
100,000
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Bureau of 
Vital Statistics
Definition: Rate (per 100,000) of unintentional and accidental 
overdose deaths involving opioids among decedents age 15 to 84 
in New York City.

From 2019 to 2020, the rate of opioid overdose deaths drastically 
increased in New York City (17.5 to 25.9 per 100,000 residents, 
respectively). Overdose deaths remain at epidemic levels in New 
York City, as fentanyl continued to be the most common 
substance involved in overdose deaths for the fourth consecutive 
year. The City launched Healing NYC in 2017 and added 
additional funding in 2021 to focus on the following three key 
strategies: (1) raise awareness about the presence of fentanyl, (2) 
reduce harm by enhancing Syringe Service Program (SSP) 
capabilities such as drop-in center hours, syringe litter cleanup, 
and outreach, and (3) expand treatment, particularly 
buprenorphine treatment for people who are unstably housed.

Prior years' values were revised to reflect updated data. Previous 
rates for 2019 were based on preliminary data; the updated rate 
reflects the finalized data on drug overdose deaths for 2019.

Inequity in infant mortality between babies 
born to black and white women

Reduce by 
8% by 2023

3.1
(CY 2016)

3.3
(CY 2017)

3.4
(CY 2018)

3.3
(CY 2019)

Data Source: Department of Health & Mental Hygiene, Bureau of 
Vital Statistics
Definition: Black infant mortality rate (rate of deaths under 1 year 
of age per 1,000 live births) divided by white infant mortality rate.

The infant mortality rate disparity between non-Hispanic Blacks 
and non-Hispanic Whites decreased slightly from 3.4 in 2018 to 
3.3 in 2019. These changes may be due to the small number of 
infant deaths from year to year.

Infant mortality rate Reduce by 
4% by 2025

4.1 per 1,000
(CY 2016)

4.3 per 1,000
(CY 2017)

3.9 per 1,000
(CY 2018)

4.2 per 1,000
(CY 2019)

Data Source: Department of Health & Mental Hygiene, Bureau of 
Vital Statistics
Definition: Rate of deaths under one year of age per 1,000 live 
births.

Prior years' values were revised to reflect updated data. In 2019, 
New York City had an infant mortality rate of 4.2 infant deaths 
per 1,000 live births. This represents an increase of 7.7% from 
2018 (3.9 per 1,000 live births). Due to the small number of 
infant deaths, the rate may fluctuate from year to year.

Premature mortality rate Reduce by 
25% by 2040

189.4 deaths 
per 100,000
(CY 2016)

184.9 deaths 
per 100,000
(CY 2017)

187.1 deaths 
per 100,000
(CY 2018)

190.7 deaths 
per 100,000
(CY 2019)

Data Source: Department of Health and Mental Hygiene, Bureau 
of Vital Statistics
Definition: Age-adjusted premature death rate.

The increase in the premature death rate was partially due to the 
1.3% population decrease among those under the age of 65, 
from 2018 to 2019.
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Preventable severe maternal morbidity rate Reduce by 
50% by 2030

277.8 per 
10,000
(CY 2014)

257.3 per 
10,000
(CY 2016)

283.7 per 
10,000
(CY 2017)

N/A
(N/A)

Data Source: Department of Health & Mental Hygiene, Bureau of 
Vital Statistics
Definition: Severe maternal morbidity (SMM) - life-threatening 
complications during pregnancy or childbirth - is identified during 
delivery hospitalizations based on the U.S. Center for Disease 
Control definitions, which include 25 indicators of SMM 
representing either serious complications of pregnancy or delivery 
(e.g., eclampsia or acute renal failure) or procedures used to 
manage these serious conditions (e.g., blood transfusion).

Severe maternal morbidity data for CY 2018 is not yet available.

 Healthy Lives: Make healthy lifestyles easier in all neighborhoods

Adult New Yorkers who exercised in the past 30 
days

80% by 2035 74.5%
(CY 2017)

72.5%
(CY 2018)

75.1%
(CY 2019)

71.5%
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Community 
Health Survey
Definition: Age-adjusted percentage of adults reporting 
participating in any physical activities or exercises, such as running, 
calisthenics, golf, gardening, or walking for exercise, in the past 30 
days.

Significant difference from CY 2019 (p-value=0.001)

New Yorkers eating the recommended number 
of servings of fruits and vegetables

Increase by 
25% by 2035

13.3%
(CY 2017)

12.4%
(CY 2018)

14.4%
(CY 2019)

9.0%
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Community 
Health Survey
Definition: Age-adjusted percentage of adults reporting eating five 
or more servings of fruit and/or vegetables in the day prior to 
being surveyed.

Significant difference from CY 2019 (p-value<0.001)

New Yorkers in high school who get the 
recommended level of physical activity

30% by 2035 20.8%
(CY 2017)

N/A
(N/A)

14.5%
(CY 2019)

N/A
(N/A)

Data Source: Department of Health & Mental Hygiene, Youth Risk 
Behavior Survey
Definition: Percentage of New York City high school students who 
report being physically active for a total of at least 60 minutes per 
day for the past seven days.

The 2021 Youth Risk Behavior Survey is in progress, and there is 
currently no new data to report.

 Healthy Lives: Design a physical environment that creates the conditions for health and well-being

Citywide nitrogen dioxide (NO2) levels Reduce 25% 
by 2030 
(relative to 
2018)

17.8 parts 
per billion
(CY 2017)

17.0 parts 
per billion
(CY 2018)

15.6 parts 
per billion
(CY 2019)

15.2 parts 
per billion
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Community 
Air Survey
Definition: Annual average levels of nitrogen dioxide (NO2) in the 
air, measured in parts per billion.

Citywide three-year average fine particulate 
matter (PM2.5) levels from internal and external 
sources

Reduce 7.85 µg/m3
(CY 2017)

7.28 µg/m3
(CY 2018)

7.0 µg/m3
(CY 2019)

6.57 µg/m3
(CY 2020)

Data Source: Department of Health & Mental Hygiene, Community 
Air Survey
Definition: Micrograms of fine particulate matter (PM2.5) per cubic 
meter of air citywide, averaged over three years.

Combined sewer overflow capture rate Increase 79.0%
(CY 2017)

86.0%
(CY 2018)

87%
(FY 2019)

85.4%
(CY 2020)

Data Source: Department of Environmental Protection, 14 
Wastewater Resource Recovery Facilities' State Pollutant Discharge 
Elimination System (SPDES) Permits Annual Report
Definition: Combined sewer volume captured at New York City 
wastewater treatment plants as a share of the total run-off and 
sanitary sewage entering the combined-sewer system during wet-
weather periods.

Disparity in black carbon across city 
neighborhoods

Reduce 25% 
by 2030 
(relative to 
CY 2017)

3.0
(CY 2017)

3.5
(CY 2018)

N/A
(N/A)

3.8
(CY 2019)

Data Source: Department of Health & Mental Hygiene, Community 
Air Survey
Definition: The ratio of black carbon levels in the New York City 
community districts with the highest annual average levels and the 
community districts with the lowest annual average levels as 
measured by the New York City Community Air Survey.

Street segments with recurring confirmed sewer 
backup in the last 12 months

<0.6 0.3%
(FY 2018)

0.3%
(FY 2019)

0.2%
(FY 2020)

0.2%
(FY 2021)

Data Source: Department of Environmental Protection, Bureau of 
Water and Sewer Operations
Definition: The number of street segments in the city that had at 
least one confirmed sewer backup complaint during the last 12 
months as a percent of the overall number of street segments in 
the City. A segment is the distance from one intersecting street to 
the next.
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 Equity and Excellence in Education: Make New York City a leading national model for early childhood education

Children with access to 3-K 100% ~5,000
(CY 2018)

~20,000
(CY 2019)

23,500
(SY 2020-
2021)

~46,500
(SY 2021-22)

Data Source: Department of Education, Department of Early 
Childhood Education
Definition: The number of free, full-day 3-K seats available to three 
year olds.

Four-year olds enrolled in full-day pre-K Increase 68,000
(CY 2018)

68,000
(CY 2019)

68,000
(SY 2019-
2020)

58,500
(SY 2021-
2022)

Data Source: Mayor's Management Report
Definition: The number of pre-kindergarten students on the 
October 31st audited register, not including charter school 
students, for a given school year.

Declines in Pre-K enrollment tracks with the COVID-19 pandemic 
and reflects national trends.

Literacy by second grade 100% by 
2026

50.6%
(CY 2018)

53.3%
(CY 2019)

N/A
(N/A)

N/A
(N/A)

Data Source: Department of Education, Office of Policy and 
Evaluation
Definition: The percentage of third graders reaching proficiency on 
the New York State English Language Arts exam.

Indicator uses third grade reading proficiency as a proxy. This 
data was not available, as tests were not fully administered in 
2021 due to the COVID-19 crisis.

 Equity and Excellence in Education: Advance equity in K-12 opportunity and achievement

College readiness Increase to 
75% by 2026

66.6%
(CY 2018)

70.7%
(CY 2019)

72.5%
(SY 2019-
2020)

N/A
(N/A)

Data Source: Department of Education, Office of Policy and 
Evaluation
Definition: The percentage of students who, by the August after 
their fourth year in high school, have met City University of New 
York's (CUNY's) standards for college readiness in English and 
mathematics. Students can meet these standards by reaching 
certain scores on the Regents, SAT, ACT, or CUNY Assessments.

  Because the College Readiness Index (CRI) is based on exams that 
were not taken by everyone during the pandemic (e.g., English 
Regents, which is typically given in 11th grade, which was the 
first year of the pandemic for the class of 2021), CRI was not 
generated for the Class of 2021.

New York City public school students who 
graduate on time

Increase to 
84% by 2026

75.9%
(CY 2018)

77.3%
(CY 2019)

78.8%
(SY 2019-
2020)

81.2%
(SY 2021-
2022)

Data Source: Department of Education, Office of Policy and 
Evaluation
Definition: The percent of a graduating class of students, who 
entered the public school system in September of a given year and 
graduated within four years. The New York State calculation, 
instituted in 2005, includes Local and Regents Diplomas and all 
disabled students. It does not include students receiving General 
Education Development (GED) or Special Education Diplomas.

Public school students who attain an Associate's 
degree or higher within six years

Increase 21,756
(CY 2017)

21,744
(CY 2018)

N/A
(N/A)

23,649
(SY 2018-19)

Data Source: Department of Education, Office of Policy & 
Evaluation
Definition: The number of students from NYC district schools who 
have attained an Associate's degree or Bachelor's degree within six 
years of high school graduation.

Racial and ethnic graduation rate gap Reduce by 
50% by 2026

15.6%
(CY 2018)

14.1%
(CY 2019)

12.1%
(SY 2019-
2020)

8.2%
(SY 2020-
2021)

Data Source: Department of Education, Office of Safety & Youth 
Development
Definition: The difference in four-year graduation rates between 
Asian and non-Hispanic white students and black and Hispanic 
students.

 Equity and Excellence in Education: Increase integration, diversity, and inclusion in New York City Schools

Average length of suspensions Decrease 5.8 days
(2017-2018 
School Year)

7.5 days
(2018-2019 
School Year)

5.2 days
(2019-2020 
School Year)

4.4 days
(SY 2020-
2021)

Data Source: Department of Education, Office of Safety & Youth 
Development
Definition: The average length in days of all principal and 
superintendent suspensions for all public schools.

Districts with diversity plans 9 3
(CY 2018)

3
(CY 2019)

3
(SY 2019 -
2020)

4
(SY 2020-21)

Data Source: Department of Education, Office of Student 
Enrollment
Definition: The number of districts that have published plans to 
increase enrollment diversity within schools.

Teachers who receive implicit bias training All 10,000
(CY 2018)

N/A
(N/A)

~70,000
(SY 2019 - 
2020)

74,000
(CY 2021)

Data Source: Department of Education, Office of Equity & Access
Definition: The number of NYC DOE teachers who receive implicit 
bias training.
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 Livable Climate: Achieve carbon neutrality and 100% clean electricity

Curbside diversion rate Increase 18.0%
(FY 2018)

18.1%
(FY 2019)

18.5%
(FY 2020)

17.6%
(FY 2021)

Data Source: Mayor's Mangement Report
Definition: Percentage of the Department of Sanitation's 
residential waste stream (curbside and containerized metal, glass, 
plastic, organics, and mixed paper) that is recycled.

The curbside and containerized recycling diversion rate, which 
represents the share of the waste stream that is recycled, 
decreased from 17.4% to 16.5% from the first four months of 
FY2021 to the same period for FY2022. Debris collections from 
Hurricane Ida, as well as ongoing changes to the waste stream 
resulting from the COVID-19 pandemic, have contributed to this 
decrease. In addition, this decrease reflects continued 
suspensions of or reductions in zero waste and recycling 
programming resulting from budget cuts caused by the COVID-19 
pandemic.

Greenhouse gas emissions eliminated, reduced, 
or offset

100% by 
2050

18.2%
(CY 2017)

15.0%
(CY 2019)

15.0%
(CY 2019)

25%
(CY 2020)

Data Source: Mayor's Office of Sustainability, Greenhouse Gas 
Inventory
Definition: Greenhouse gas emissions are measured in metric 
tonnes of carbon dioxide equivalent (tCO2e). The term "carbon 
dioxide equivalent" or CO2e allows other greenhouse gas 
emissions to be expressed in terms of CO2 based on their relative 
global warming potential. These include seven main groups of 
greenhouse gases: carbon dioxide, methane, nitrous oxide, 
hydrofluorocarbons, perfluorocarbons, sulphur hexaflouride, and 
nitrogen trifluoride. Greenhouse gas emissions reductions are 
measured as compared to 2005 levels.

Share of electricity mix from clean sources 100% by 
2040

27.0%*
(CY 2017)

39.6%
(CY 2019)

39.6%
(CY 2019)

31%
(CY 2020)

Data Source: Mayor's Office of Sustainability, Greenhouse Gas 
Inventory
Definition: Clean energy is defined across New York State as zero-
carbon-emissions electricity, or electricity generated by sources 
that have de minimis net carbon emissions impact. This indicator 
reflects the share of electricity supplied to New York City that 
meets this definition.

* In 2019, the City updated its methodology to improve its
measurement of the carbon intensity of the power grid. The new 
approach more accurately reflects actual power flows into the
city and fixes a data issue that overstated the generation of
certain dirty in-city units. The improved methodology provides a
more accurate assessment of the carbon intensity of the power
grid over time, and cannot be compared to prior years' values.

 Livable Climate: Strengthen communities, buildings, infrastructure, and the waterfront to be more resilient

Customer Average Interruption Duration Index 
(CAIDI) in hours

Decrease 3.22
(CY 2017)

4.66
(CY 2018)

3.928
(CY 2019)

14.34
(CY 2020)

Data Source: Con Edison
Definition: The average duration in hours of a customer outage 
throughout the year in the New York City portion of Con Edison's 
service territory.

CAIDI measures the average duration of a customer-experienced 
outage in hours. This metric applies to the New York City portion 
of the Con Edison service territory only and therefore does not 
include the Rockaways, which are served by the Long Island 
Power Authority. This metric is calculated and reported by 
ConEd, and is somewhat dependent on how many storms NYC 
has that year.

Flood insurance policies in force Increase 53,971
(January 
2019)

52,570
(December 
2019)

52,129
(December 
2020)

52,252
(December 
2021)

Data Source: Federal Emergency Management Agency
Definition: The total number of National Flood Insurance Program 
policies in force in New York City, including those for individual 
units and condominiums.

System Average Interruption Frequency Index 
(SAIFI) per 1,000 customers

Decrease 84.5
(CY 2017)

112.0
(CY 2018)

148.0
(CY 2019)

234
(CY 2020)

Data Source: Con Edison
Definition: The average number of service interuptions per 1,000 
customers throughout the year in the New York City portion of Con 
Edison's service territory.

SAIFI measures how often customers lose power, specifically the 
number of outages per 1,000 customers served. This metric 
applies to the New York City portion of the Con Edison service 
territory only and therefore does not include the Rockaways, 
which are served by the Long Island Power Authority. This metric 
is calculated and reported by ConEd, and is somewhat 
dependent on how many storms NYC has that year.

 Livable Climate: Create economic opportunities for all New Yorkers through climate action

City pension fund investments in renewable 
energy, energy efficiency, and other climate 
change solutions

Increase to 
$4 billion by 
2021

$2.0 Billion
(FY 2018)

$2.9 Billion
(FY 2019)

$6.0 Billion
(April 2020)

$7.0 Billion
(CY 2021)

Data Source: New York City Comptroller's Office
Definition: The total value in investments in renewable energy, 
energy efficiency, and other climate change solutions across the 
City's five pension funds.
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 Livable Climate: Fight for climate accountability and justice

City pension fund investments in fossil fuel 
reserve owners

Eliminate by 
2022

$5.0 Billion
(CY 2017)

$5.0 Billion
(CY 2018)

$5.0 billion
(April 2020)

$2.0 billion
(CY 2021)

Data Source: New York City Comptroller's Office
Definition: The total value if investments across the City's five 
pension funds in entities that own fossil fuel reserves.

 Efficient Mobility: Modernize New York City’s mass transit networks

Annual bus ridership Increase 724 million
(CY 2017)

678 million
(CY 2019)

382 million
(CY 2020)

382 million
(CY 2021)

Data Source: Metropolitan Transportation Authority
Definition: Bus ridership includes all passengers on an MTA or New 
York City Transit bus who board using a valid MetroCard, cash, 
transfer, Select Bus Service ticket, or pass. Bus ridership does not 
include employees. Non-revenue passengers (e.g. Children under 
44 inches tall travelling with an adult), and B42 riders boarding 
inside the paid zone of the Rockaway Park "L" subway station.

Annual NYC Ferry riders 11 million by 
2023

4.9 million
(CY 2018)

6.4 million
(CY 2019)

3.3 million
(CY 2020)

4.5 million
(CY 2021)

Data Source: Economic Development Corporation
Definition: The total number of passenger riders on the NYC Ferry 
as reported to the New York City Economic Development 
Corporation by Hornblower, Inc.

The pandemic and remote work trends continued to affect NYC 
Ferry's ridership in 2021. The new Coney Island route was 
delayed until 2022, although the St George route and the new 
Ferry Point Park stop on Soundview launched in August and 
December respectively. Overall 2021 ridership was about 75% of 
2019 (pre-pandemic) levels.

Average citywide bus speeds Increase 25% 8.0 mph
(April 2019)

7.9 mph
(December 
2019)

8.3 mph
(December 
2020)

8.1 mph
(December 
2021)

Data Source: Metropolitan Transit Authority Bus Performance 
Dashboard
Definition: Bus speeds measure how quickly buses travel along 
their routes. Speeds are calculated as the average end-to-end 
speed along a route using Bus Time data.

 Efficient Mobility: Ensure New York City’s streets are safe and accessible

Share of New Yorkers that live within a quarter-
mile of the bike network

90% by 2022 80.0%
(CY 2016)

82.0%
(CY 2017)

86%
(CY 2020)

86.72%
(CY 2021)

Data Source: Department of Transportation
Definition: Percentage of New Yorkers living within a quarter-mile 
of a bicycle lane.
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Traffic fatalities 0 202
(CY 2018)

221
(CY 2019)

243
(CY 2020)

274
(CY 2021)

Data Source: Department of Transportation and Police Department
Definition: The total number of pedestrian, motorist, bicyclist, and 
passenger deaths resulting from traffic crashes. Data reflects crash-
related fatalities during the reporting period.

Reported traffic fatalities in 2021 has been updated from 245 to 
243, as two cases were determined to be not traffic-related.
Reckless driving trends from the start of the Covid-19 pandemic 
continued throughout 2021, contributing to an increase in 
fatalities not only in New York City but across the United States:
- Speed was a factor in at least 77 fatalities, up 60 percent from
the 2018-2020 average.
- Hit-and-runs comprised about a quarter of all fatalities, and
almost 40 percent of pedestrian fatalities. In raw numbers,
drivers fleeing the scene of a fatal crash almost doubled
compared to the 2018-2020 average.
- 62 percent of pedestrian fatalities involved a "major violator"
driver with at least one of the following: Hit and run, no valid
license, three or more prior convictions, and/or a prior
suspension or DWI.
- At least 30 fatalities involved driving while intoxicated, but
considering the high number of hit-and-runs, the true number is
likely higher.
- Only 22 percent of motorcyclists who were killed on NYC streets 
were properly licensed, and only 32 percent of their motorcycles
were registered.

Starting in 2021, a new "Other Motorized" category has been 
added to fatality statistics alongside counts of Pedestrians, 
Bicyclists, Motorcyclists, and Motor Vehicle Occupants. This 
group includes riders of illegal mopeds, electric scooters, and 
other micromobility devices that cannot be defined as electric 
bicycles or motorcycles under State law.

DOT has continued its installation of speed cameras within the 
750 zones allowed by State law, and is pursuing complete local 
control that would allow for 24/7 speed camera operation with 
escalating fines.

 Efficient Mobility: Reduce congestion and emissions

Greenhouse gas emissions from the 
transportation sector

Reduce 70% 
by 2050

6.0% 
reduction 
from 2005 
baseline
(CY 2017)

5.4% 
reduction 
from 2005 
baseline
(CY 2019)

5.4% 
reduction 
from 2005 
baseline
(CY 2019)

25% 
reduction 
from 2005 
baseline
(CY 2020)

Data Source: Mayor's Office of Sustainability, Greenhouse Gas 
Inventory
Definition: The Citywide Greenhouse Gas (GHG) inventory for 
transportation consists of all direct and indirect GHG emissions 
from on-road transportation, railways, marine navigation, and 
avaition within city limits.

Share of NYC trips by sustainable modes 
(walking, biking, and mass transit)

80% by 2050 68.0%
(CY 2017)

67.0%
(CY 2018)

67.0%
(CY 2019)

64%
(CY 2021)

Data Source: U.S. Census Bureau, American Community Survey 
Experimental Estimates From 2020 ACS 1-year Data
Definition: The estimated share of New York City residents who 
used a sustainable mode of transportation (public transportation, 
bicycle, or on foot) to get to work.

The U.S. Census Bureau did not release its standard 1-year 
estimates from the 2020 American Community Survey (ACS) 
because of the impacts of the COVID-19 pandemic on data 
collection. The Census Bureau released experimental estimates 
developed from 2020 ACS 1-year data.

Vehicle registrations in New York City Decrease 2,189,374
(CY 2017)

2,186,273
(CY 2018)

1,922,313
(CY 2020)

1,946,665
(CY 2021)

Data Source: New York State Department of Vehicles
Definition: Total number of vehicles registered with New York State 
in New York City's five boroughs.

 Efficient Mobility: Strengthen connections to the region and the world

Share of cargo volume by rail 7% by 2040 2.0%
(CY 2018)

2.0%
(CY 2019)

N/A
(N/A)

1.7%
(CY 2021)

Data Source: New York Metropolitan Transportation Council
Definition: The share of freight tonnage transported via rail.

Rail volumes have dropped due to a combination of service 
changes at the national level, in addition to issues caused by 
global supply chain disruption. These factors are combined with 
the rail industry's difficulties in finding workers as they are 
competing with hybrid work. As supply chain issues ease and 
new rail projects coming online, the expectation is that rail 
volumes will increase.
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Share of cargo volume by water 11% by 2040 8.0%
(CY 2018)

8.0%
(CY 2019)

N/A
(N/A)

5.7%
(CY 2021)

Data Source: New York Metropolitan Transportation Council
Definition: The share of freight tonnage transported via waterway.

Water transportation has taken a marginal rise as the City's 
growth has increased the need for consumbale projects such as 
heating oils, and recycling, which typically travel by water. Port 
congestion along the West Coast is forcing some vessels to come 
directly into NYC, which will greatly increase water cargo volume 
if sustained.

 Modern Infrastructure: Make forward-thinking investments in core physical infrastructure and hazard mitigation

Electric vehicle share of new motor vehicle sales 20% by 2025 1.4%
(CY 2018)

1.4%
(CY 2019)

1.6%
(CY 2020)

3.93%
(CY 2021)

Data Source: New York State Energy Research and Development 
Authority (NYSERDA)
Definition: Electric vehicle sales as a share of total vehicle sales in 
New York City. Vehicles include light duty vehicles such as sedans, 
vans, and light pickup trucks.

Share of electricity mix from clean sources 100% by 
2040

27.0%*
(CY 2017)

39.6%
(CY 2019)

39.6%
(CY 2019)

31%
(CY 2020)

Data Source: Mayor's Office of Sustainability, Greenhouse Gas 
Inventory
Definition: Clean electricity is defined across new York State as 
zero-carbon-emissions electrecity, or electricity generated by 
sources that have de minimis net carbon emissions impact. This 
indicator reflects the percentage of the electricity supplied to New 
York City that meets this definition.

* In 2019, the City updated its methodology to improve its
measurement of the carbon intensity of the power grid. The new 
approach more accurately reflects actual power flows into the
city and fixes a data issue that overstated the generation of
certain dirty in-city units. The improved methodology provides a
more accurate assessment of the carbon intensity of the power
grid over time, and cannot be compared to prior years' values.

 Modern Infrastructure: Improve digital infrastructure to meet the needs of the 21st century

Cybersecurity jobs 10,000 by 
2030

N/A
(N/A)

N/A
(N/A)

2,549
(FY 2020)

2,549
(FY 2021)

Data Source: Economic Development Corporation
Definition: The total number of cybersecurity jobs created as part 
of New York City's Cyber NYC program.

Neighborhoods with a commercial corridor 
served by free public Wi-Fi

Increase 42%
(April 2019)

42%
(September 
2019)

42%
(Febuary 
2020)

42%
(Febuary 
2022)

Data Source: Department of Information Technology & 
Communication, NYC Wi-Fi Hotspot Location data
Definition: The percentage of Neighborhood Tabulation Areas 
where one or more free public Wi-Fi access points are available 
within a commercial corridor within that Neighborhood.

Neighborhoods with a zone that has three or 
more options for commercial fiber optic service

Increase 72%
(CY 2017)

89%
(CY 2019)

96%
(CY 2020)

94%
(CY 2021)

Data Source: Federal Communications Commission, Form 477
Definition: The percentage of Neighborhood Tabulation Areas 
having three or more Internet Service Providers that each offer 
fiber optic service to at least one business end user in a census 
block within that Neighborhood.

New York City households with a residential 
broadband subscription

Increase 71%
(CY 2017)

71%
(CY 2018)

71%
(CY 2019)

74%
(CY 2020)

Data Source: U.S. Census Bureau, American Community Survey, 1-
year Public Use Microdata Sample
Definition: The percentage of New York City households who 
report having a residential broadband subscription as estimated in 
the U.S. Census American Community Survey.

New York City households with three or more 
residential broadband provider options

Increase 36%
(CY 2017)

36%
(CY 2018)

26%
(CY 2019)

27%
(CY 2020)

Data Source: Federal Communications Commission, Form 477
Definition: The percentage of New York City households having 
three or more internet Service Providers that offer residential 
broadband speed service to at least one end user within the 
househhold's census block group. The Federal Communications 
Commission's standard for 'broadband' internet service is a 
download speed of at least 25 megabits per second (Mbps) and an 
upload speed of at least 3 Mbps.

NYC Secure App downloads 300,000 by 
2021

57,000
(As of April 
2019)

99,500
(As of March 
2020)

180,000
(As of April 
2021)

325,000 
downloads
(As of 
February 
2022)

Data Source: Office of Technology and Innovation
Definition: The total number of downloads of the NYC Secure App.
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Indicator Name Target 2019 Report 
Values

2020 Report 
Values

2021 Report 
Values

2022 Report 
Values Source and Definition Notes

Use of New York City public computer centers Increase N/A
(N/A)

N/A
(N/A)

N/A
(N/A)

N/A
(N/A)

Data Source: 
Definition: 

OTI directly facilitates program management and reporting of 
funded projects and sites. OTI's Connected Communities 
initiative funded public computer centers citywide, supporting 
expanded virtual digital inclusion programs as well as the return 
of in-person programming. Through partnerships with agencies 
including Parks, the New York City Housing Authority, and the 
Department for the Aging, as well as all three of the Big Apple’s 
public library systems, Connected Communities delivered 
thousands of hours of programming to millions of New Yorkers. 
In 2021, this cohort (library branches, media labs, mobile labs, 
and senior centers) began re-opening their doors to in-person 
programming while building new capacity for hybrid 
engagement. Parks in particular were able to reopen during the 
summer with outdoor programs, following many sites being 
repurposed for the children of frontline workers, and as COVID 
testing and vaccine sites.  In addition, Cornerstone Learning Lab 
programs, operated by DCYD, ensured access to computers at 33 
sites across the City. These are minimum counts, will expand with 
counts of remote programming, and increased in-person events 
and workshops.

 Modern Infrastructure: Implement best practices for asset maintenance and capital project delivery

Bridge projects (structural work) substantially 
completed on schedule

100% 100%
(FY 2018)

100%
(FY 2019)

100%
(FY 2020)

100%
(FY 2021)

Data Source: Mayor's Management Report
Definition: The percent of bridge (re)construction/rehabilitation 
projects completed on or before the scheduled completion date, 
not including non-structural or minor work.

Total Department of Design and Construction 
construction projects completed early/on time

Increase 88.0%
(FY 2018)

87.0%
(FY 2019)

89.0%
(FY 2020)

86%
(FY 2021)

Data Source: Mayor's Management Report
Definition: The percentage of all construction projects completed 
ahead of schedule or no more than 30 days behind the baseline 
schedule, exclusive of programmatic scope changes and any holds 
placed on the project by the sponsor agency. 
Additions/adjustments to the design that was agreed on prior to 
construction start and funding issues caused by such adjustments 
constitute a programmatic scope change. On larger infrastructure 
projects (roadway/sewer/water main), delays caused by significant 
utility interference that are completely out of the agency’s control 
constitute a programmatic scope change.
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