
VISION 1 Industry Expansion & Cultivation

Initiative 1: Maintain New York as the global capital for 
innovation by supporting high-growth, high-value 
industries 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.1.1A Maintain and grow 
New York City’s traditional 
economic sectors.

DMHED, 
EDC, SBS

In Progress / 
Funded

EDC moved into the next phase of Futureworks 
NYC by awarding grants to advanced 
manufacturing companies and activating a series 
of partner networks and programs to increase 
access to advanced manufacturing technology, 
support startups, and help traditional 
manufacturing companies implement new 
technologies to remain competitive.  The City also 
moved to protect traditional manufacturing zones 
from competitive uses such as hotels and self-
storage facilities, which is currently under review.

Advanced Manufacturing 
Center opening

Completed Extend Futureworks 
Incubator and Futureworks 
Shops contracts

All Futureworks initiatives 
operational

Completed Launch Ops21 programming

Launch Futureworks 
Incubator

Completed Select new operator for 
Advanced Manufacturing 
Center

1.1.1B Ensure that 
businesses in emerging 
sectors are able to find 
and fit out the space they 
need to start, grow, and 
scale their companies.

DMHED, 
EDC

In Progress / 
Funded

In 2017, the City, through EDC, focused new 
resources on supporting growing areas of the 
innovation economy.  For instance, NYCEDC 
announced a bold investment in the local 
cybersecurity ecosystem. Building on the 107 
cyber companies in New York City today and 
6,000 related jobs, NYCEDC will directly grow 
3,500 new cyber jobs and contribute to the 
growth of 10,000 cyber jobs over the next decade. 
Released in December 2017, the Cyber NYC RFP 
will invest $30 million through a suite of 
innovative public-private partnerships. These 
opportunities include the creation of a Cyber 
Center, which will provide the city with its first 
cyber-dedicated accelerator and serve as the hub 
for the industry, as well as new programs to 
expand and diversify the talent pipeline such as 
the Applied Learning Initiative.  EDC also 
committed to investing up to $6 million to build 
the first publicly funded VR/AR Lab in the 
Country, which will support growth stage 
companies with space, infrastructure and 
resources while serving as a center of gravity by 
for the industry.  The VR/AR Lab is scheduled to 
open in Q4 2018.

Advance public review with 
the selected respondent

Completed Complete all project 
approvals for 124 E. 14 
Street

Fully occupy both locations Completed



VISION 1 Industry Expansion & Cultivation

Initiative 2: Make triple bottom line investments in 
infrastructure and City-owned assets to capture 
economic, environmental, and social returns
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.1.2A Support a state-of-
the-art food production 
and distribution industry.

DMHED, 
EDC

In Progress / 
Funded

The City is partnering with GrowNYC to develop a 
regional Food Hub in Hunts Point, and design and 
environmental review are underway.  The 100,000 
square foot Baldor Specialty Foods expansion is 
underway, which is expected to create 350 jobs 
over 8 years,  The Produce Market rail 
infrastructure is complete with expanding rail 
work to Building D.  The City, through EDC, also 
released a RFEI for a long-term ground lease 
opportunity to develop a food-related industrial 
facility on a 3.2-acre site within the Hunts Point 
Food Distribution Center.

Assign tenants within a 
modern industrial food 
manufacturing and 
distribution space

Partially Complete Commence construction on 
rail to Building D

Complete Produce Market 
rail infrastructure project

Partially Complete Issue REI and select 
developer for AOU2 site

Identify resiliency pilot 
project, with conceptual 
design and environmental 
review (as needed) 
underway

Partially Complete

1.1.2B Activate the City’s 
industrial assets to 
support the creation of 
quality jobs.

EDC In Progress / 
Funded

The Sunset Park Task Force continues to meet on 
a regular basis. The BAT Annex Food 
Manufacturing Hub has new tenants such as the 
Konery. FIT is hosting certificate program courses 
at BAT through a Made in NY partnership with 
NYCEDC. NYCEDC has completed a 500,000 square 
foot renovation to bring 1,000 manufacturing jobs 
to BAT.  The South Brooklyn Marine Terminal   The 
opening of the 1 million-square-foot Building 77 
at Brooklyn Navy Yard (BNY) will generate 
approximately 3,000 jobs in light manufacturing 
and retail, and will also be used for the docking, 
fueling, and maintenance of the new fleet of 
ferries.

Completed BAT Phase V 
renovations with leasing 
underway, bringing 500,000 
SF of space to market

Completed Leasing of BAT Phase V 
space and Annex Food Hub

One or more subtenants 
begin occupancy of 
premises; and long-term site 
activation begins

Completed



VISION 1 Industry Expansion & Cultivation

Initiative 3: Foster an environment in which small 
businesses can succeed
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.1.3A Reduce the 
regulatory burden on 
small businesses through 
the Small Business First 
plan.

SBS In Progress / 
Funded

Since April 2017, the City's Small Business First 
initiative has reduced the regulatory burden on 
small businesses and provided them with the 
tools and information needed to understand and 
comply with City regulations. The NYC Business 
Portal now allows users to create business 
accounts where they can save critical information 
specific to their businesses. The Compliance 
Advisor team continued to provide free on-site 
consultations to help business owners correct 
potential violations, and identified over $19 
million in potential fines. The Small Business 
Support Center located in Jamaica, Queens 
continues to offer business owners in-person 
support from multiple agencies in one location. 
More than 2,000 inspectors across the city 
improved the speed and clarity of their 
communications with business owners by utilizing 
electronic handheld devices. TLC made 76 
additional summons categories eligible to be 
heard remotely, allowing business owners the 
flexibility to attend a hearing from their home or 
business, rather than needing to visit a City 
hearing center in person.

Complete first release of 
online business portal

Completed Complete bi-yearly review 
of business licenses and 
permits for potential repeal 
or consolidation

Train community groups to 
provide support to local 
businesses on regulatory 
issues

Completed Complete next release for 
the online business portal, 
including additional features 
and more agency data

Continue to educate 
business owners on ways to 
avoid fines and violations



VISION 1 Workforce Development

Initiative 1: Train New Yorkers in high-growth industries, 
creating an inclusive workforce across the city
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.2.1A Establish and 
expand Industry 
Partnerships.

WKDEV In Progress / 
Funded

The Food Service IP launched StageNYC, a cohort-
based culinary training program. Two cohorts 
were run in 2017. NYACH and TTP trainings 
continue. The Construction Industry Partnership is 
currently working with industry to define core 
competencies for entry level carpentry, electrical 
and plumbing occupations which will inform 
training programs focused on construction 
throughout NYC.

Expand and launch new 
trainings for Industry 
Partnerships

Partially Complete Establish a Retail Industry 
Partnership

Review early outcomes from 
new industry-informed 
trainings, make course 
corrections where indicated

Completed SBS will launch the first 
cohort of participants in 
ApprenticeNYC, led and 
designed by the 
Manufacturing/Industrial 
Industry Partnership.

1.2.1B Use Common 
Metrics for workforce 
programs.

WKDEV In Progress / 
Funded

WKDEV and Operations continue to work with 
agencies. Pilot data from all 5 Phase I agencies 
was received. Operations began developing 
dashboard prototypes and worked with DOITT to 
develop foundations of a new technology 
platform to integrate workforce data into a single 
repository.

Expand data review, 
specification, and sharing 
process to additional 
agencies operating Career 
Pathways programs

Partially Complete

1.2.1C Create bridge 
programs to prepare low-
skill job seekers.

WKDEV In Progress / 
Funded

All new bridge programs are ongoing. Launch bridge programs Partially Complete



VISION 1 Workforce Development

Initiative 1: Train New Yorkers in high-growth industries, 
creating an inclusive workforce across the city
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.2.1D Ease path to 
employment for formerly 
incarcerated people.

CCHR In Progress / 
Funded

In 2017, the Commission launched 193 
investigations implicating discrimination on the 
basis of conviction record and 199 on 
discrimination based on arrest record in 
employment. In November 2017, the Commission 
also announced charges against 12 local and 
national businesses, which together employ more 
than 14,000 nationwide, for violating the fair 
Chance Act.  Outreach efforts included workshops 
on the Fair Chance Act with the New York State 
Department of Corrections and Community 
Services and the New York City Department of 
Probation at office sites where probation clients 
report monthly. Presentations on the Fair Chance 
Act were also conducted for clients of 
Workforce1, via the New York City Department of 
Small Business Services, before they went to job 
interviews. The Commission also presented 
workshops on the Fair Chance Act at the 
Manhattan Detention Complex, the Brooklyn 
Detention Complex, and the Vernon C. Bain 
Center in the Bronx. The Commission also 
strengthened protections under the Fair Chance 
Act by issuing new rules, which requires 
employers to consider an applicant’s 
qualifications and extend a conditional offer of 
employment before inquiring into their criminal 
history.

Continue to hold workshops 
and events on Fair Chance 
Act

Completed

Ease path to employment 
for formerly incarcerated 
people

Completed



VISION 1 Workforce Development

Initiative 2: Leverage OneNYC investments to train and 
employ New Yorkers of all skill levels
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.2.2A Leverage City 
investments to create jobs 
and training opportunities 
for New Yorkers, and 
encourage targeted hiring.

WKDEV In Progress / 
Funded

The City committed to reboot HireNYC: Human 
Services, an initiative targeting providers with 
human services contracts from designated City 
agencies.  This reboot involves improving 
understanding of the HireNYC: Human Services 
requirement, improving the clarity and tone of 
communications, increasing the percentage of 
providers participating, and ultimately increasing 
the number of New Yorkers connected to jobs.

Implement tracking of 
employer engagement 
across key metrics and jobs 
leveraged through HireNYC

Partially Complete Increase percentage of 
providers participating in 
HireNYC Human Services.

1.2.2B Capitalize on the 
Career Pathways 
Construction Industry 
Partnership to create and 
expand construction 
training and employment 
opportunities for 
traditionally 
underrepresented New 
Yorkers.

SBS, 
WKDEV

In Progress / In 
Planning

To serve traditionally underrepresented New 
Yorkers, the Food and Beverage Hospitality 
Council created the StageNYC cohort-based 
culinary training and launched the first two 
cohorts with SBS's Workforce Development 
Divsion. The Construction Industry Partnership led 
a collaboration with the NYCHA Resident Training 
Academy and the International Brotherhood of 
Electrical Workers Local 3 to help increase access 
to Electrical Apprenticeships for more NYCHA 
residentsis. The partnership is currently working 
with the industry to define the core competencies 
for entry-level carpentry, electrical and plumbing 
occupations which will inform many training 
programs focused on construction throughout 
New York City.

Expand and launch new 
trainings designed in 
coordination with industry 
partners

Partially Complete

Maintain on-going 
partnerships with 
construction industry

Partially Complete

1.2.2C Support the 
creation of, and training 
for, green jobs

DEP, MOS In Progress / 
Funded

The City has continued to increase hiring as new 
opportunities for green jobs emerge with the 
installation of green infrastructure assets. In 2017, 
DEP held two job fairs which 44 seasonal city park 
workers, 5 gardeners, and one staff analyst trainee 
were hired. MOS also trained over 220 building 
operators and 150 property managers through 
the Retrofit Accelerator’s hands-on, on-site, and 
customized training sessions in energy efficiency 
best practices.

Hire an additional 70 staff Partially Complete Hire an additional 86 staff



VISION 1 Workforce Development

Initiative 3: Ensure that all New York City students have 
access to an education that enables them to build 21st 
century skills through real-world, work-based learning 
experiences
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.2.3A Significantly 
expand access to 
computer 
science/technology 
education across New 
York City public schools by 
2020.

DOE In Progress / In 
Planning

Launched the Computer Science for All initiative 
to provide high-quality computer science 
education at every school by 2025.

Continue providing 
professional development 
and coaching to cohort 2 in 
the AP Computer Science 
Principles course

Completed Continue providing 
professional development 
and coaching to cohort 2 in 
the AP Computer Science 
Principles course

Continue providing 
professional development 
and coaching to cohort 2 in 
the Software Engineering 
Program

Completed Continue providing 
professional development 
and coaching to cohort 2 in 
the Software Engineering 
Program

1.2.3B Strengthen and 
expand Career and 
Technical Education 
programs.

DOE In Progress / In 
Planning

Convened a cross-agency advisory group to 
design a multi-year strategic plan.

Implement strategic plan Completed Launch final cohort of new 
CTE programs. Report out 
number of students 
participating in work-based 
learning internships.

1.2.3C Expand Transition 
Coordination Centers to 
every borough by 2020 to 
improve postsecondary 
outcomes for students 
with disabilities.

DOE In Progress / 
Funded

Construction was completed for two TCAC sites in 
Brooklyn (Boys and Girls Campus) and the Bronx 
(Dewitt Clinton Campus). Beginning in Spring 
2016, the Brooklyn and Bronx TCACs started to 
coordinate and support students’ participation in 
incentivized work-based learning programs and 
the Summer Youth Employment Program. By the 
end of the 2017-18 school year, the first two 
TCACs are projected to have supported over 6,000 
students with developing real-world skills through 
paid work-based learning opportunities. A 
location in Staten Island has been identified for 
the next TCAC and is scheduled to be staffed and 
opened by June 30, 2018. The Queens and 
Manhattan TCACs are scheduled to open during 
the 2018-19 and 2019-20 school years.

Open second Transition and 
College Access Center

Completed Continue to provide 
professional learning 
opportunities to students, 
families, and communities 
partners.

Identify a location for the 
fourth TCAC and continue to 
develop long-term space 
plan

Open up third Transition 
and College Access Center

The third Transition and 
College Access Center will 
be fully staffed and 
employees will be reporting 
to an identified fully 
accessible location



VISION 1 Workforce Development

Initiative 3: Ensure that all New York City students have 
access to an education that enables them to build 21st 
century skills through real-world, work-based learning 
experiences
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.2.3D Explore the 
opportunity to create 
bilingual learning 
environments to promote 
multilingualism among 
New York City students.

DOE In Progress / 
Funded

Significant strides have been made by the 
NYCDOE to increase bilingual programs.  DOE 
opened 90 bilingual programs since 2014, in 
September 2018 the first Urdu bilingual program 
at P.S. 217 in response to the city’s changing 
demographics; implemented Bilingual Program 
Protocol stipulating that schools cannot close or 
reduce bilingual programs without approval and 
ensure that schools have the appropriate 
supports to sustain high quality programs; 
amended Chancellor Regulation A-101—ELL 
transfer request protocol implemented to support 
families in transferring their children to a school 
that offers a bilingual program. This school year, 
the Special Education Office (SEO) and the 
Division of English Language Learners and Student 
Support (DELLSS) have partnered more closely to 
plan cohesively for the expansion of bilingual 
general and special education programs to meet 
the needs of our students across New York City.

Open 68 new bilingual 
programs

Completed Launch 40 new bilingual 
programs



VISION 1 Workforce Development

Initiative 4: Increase postsecondary attainment
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.2.4 Increase post-
secondary attainment by 
promoting high-school 
graduation, college 
matriculation and degree 
completion.  

DOE In Progress / 
Funded

Over 80% of schools now have a least one staff 
person trained in college access.

Enrollment target Academic 
Year 2017-2018: 21,000 
students (10,500 new)

Completed Aggressively recruit and 
register schools for an 
additional 2018 cohort.

Ensure at least 70% of high 
schools have a 1:35 ratio of 
trained staff to high school 
seniors

Partially Complete



VISION 1 Housing

Initiative 1: Create and preserve 200,000 affordable 
housing units over ten years to alleviate New Yorkers’ 
rent burden and meet the needs of a diverse population 
Support efforts by the private market to produce 
160,000 additional new units of housing over ten years 
to accommodate a growing population
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.1A Maximize the use 
of City-owned land for 
new housing.

EDC, HPD In Progress / 
Funded

In 2017,  HPD, NYCHA and EDC have released 11 
Request for Proposals (RFPs), Request for 
Qualifications (RFQs) and Request for Expressions 
of Interest (RFEIs) related to development of 
housing on City-owned sites in Manhattan, 
Brooklyn, the Bronx, and Queens. This includes 
seven sites with NYCHA, including three through 
the Seniors First program, which will result in 
approximately 1,000 affordable senior units. 
Three of the eleven RFPs have been designated, 
with the remainder expected by mid-2018.  HPD 
also enacted a policy that all disposition of public 
land under RFPs will carry a remainder interest, a 
new tool that will give the City ownership of the 
property at the end of the initial affordability 
period, with an option to leave the property in 
private ownership if the owner agrees to extend 
the affordability period.

Continue to work on and 
release RFPs for publicly 
owned sites

Completed Continue to work on and 
release RFPs for publicly 
owned sites

Designate 3 RFP sites for 
Seniors First

1.3.1B Conduct 
collaborative, holistic 
neighborhood planning to 
support new mixed-
income housing creation 
with supporting 
infrastructure and 
services.

DCP, HPD In Progress / 
Funded

The City continues to use the Neighborhood 
Planning Playbook in hosting community visioning 
sessions throughout the five boroughs. In 2017, 
HPD completed the Brownsville Plan in 
partnership with the community. HPD also worked 
with partner agencies on the East Harlem 
Neighborhood Plan, the Downtown Far Rockaway 
Neighborhood Plan, and the Jerome Avenue 
Neighborhood Plan. HPD released the Brownsville 
Request For Proposals (RFP) that included 
requirements for pairing housing with resources 
identified as needs by the community through the 
planning process.

Continue to utilize the 
Neighborhood Planning 
Playbook in its community 
visioning workshops as part 
of current and future 
neighborhood studies

Completed Continue to utilize the 
Neighborhood Planning 
Playbook in its community 
visioning workshops as part 
of current and future 
neighborhood studies



VISION 1 Housing

Initiative 1: Create and preserve 200,000 affordable 
housing units over ten years to alleviate New Yorkers’ 
rent burden and meet the needs of a diverse population 
Support efforts by the private market to produce 
160,000 additional new units of housing over ten years 
to accommodate a growing population
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.1C Establish a 
Mandatory Inclusionary 
Housing program to 
promote economic 
diversity and affordable 
housing development.

DCP Completed / 
Budget Neutral

The Mandatory Inclusionary Housing zoning text 
amendment was adopted by City Council in 
March 2016. It is the most rigorous inclusionary 
housing program of any large city in the country.

1.3.1D Expand 
opportunities for 
minority- and women- 
owned enterprises and 
expand the pool of 
developers building 
affordable housing.

HPD In Progress / 
Budget Neutral

HPD continued to offer capacity building 
workshops to M/WBE developers.  RFP reforms 
included a preference for submissions that 
significantly exceed the requirements of the 
M/WBE Build-Up Program, and/or respondents 
with certified M/WBEs as part of the development 
team.  The first two sites from the M/WBE RFP 
have begun the discretionary approval process, 
and we anticipate approval for both by mid-year.

Work with MWBE awardees 
on project feasibility and 
development

Completed Work with M/WBE 
awardees on project 
feasibility and development. 
Achieve ULURP certification 
for all sites and proceed 
through process, with 
approval for most by year 
end.



VISION 1 Housing

Initiative 1: Create and preserve 200,000 affordable 
housing units over ten years to alleviate New Yorkers’ 
rent burden and meet the needs of a diverse population 
Support efforts by the private market to produce 
160,000 additional new units of housing over ten years 
to accommodate a growing population
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.1E Support and 
expand efforts to preserve 
affordable units through 
neighborhood planning 
and outreach.

HPD In Progress / 
Funded

HPD launched the Landlord Ambassadors Program 
in partnership with Enterprise, offering technical 
assistance for property owners who are interested 
in securing financing to undertake building 
improvements and improve financial viability. 
Through this program, Ambassadors are working 
in nearly 60 buildings. HPD continues to host 
monthly Property Owner Clinics where owners 
can meet one-on-one with representatives from 
HPD, DOF, DEP, and DOB to assess the specific 
building’s needs, improve conditions, and 
maintain affordability. HPD also continues to host 
weekly Property Management Classes, where 
owners and managers can learn about the rules 
and regulations governing residential property in 
NYC, as well as how HPD can help make upgrades, 
reduce operating expenses, and keep rents 
affordable. The full schedule is available on HPD's 
website.

Continue to work with CBOs 
to develop and implement 
remediation plans for 
selected buildings

Completed Continue Landlord 
Ambassador pilot (through 
2019)

Continue Property Owner 
Clinics and Property 
Management classes



VISION 1 Housing

Initiative 1: Create and preserve 200,000 affordable 
housing units over ten years to alleviate New Yorkers’ 
rent burden and meet the needs of a diverse population 
Support efforts by the private market to produce 
160,000 additional new units of housing over ten years 
to accommodate a growing population
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.1F Foster large-scale 
development at potential 
major site assemblages.

DMHED, 
EDC

In Progress / 
Partially Funded

The City, through EDC, initiated procurement of 
the Sunnyside Yards Master Plan.  EDC continues 
construction of Hunter's Point South Phase II 
infrastructure upgrades and a waterfront park, 
and advanced designs of Phases II and III of the 
New Stapleton Waterfront project.

Advance plans for Hunters 
Point South Phase II and III 
open space

Completed  Final design and start 
construction for Phases II 
and II of New Stapleton 
Waterfront project (by early 
2019)

Begin construction on third 
parcel with construction of 
phase 2 infrastructure 
ongoing

Partially Complete Complete Phase II 
Infrastructure and 
Waterfront Park 
construction at Hunters 
Point South

If project is deemed 
feasible, complete master 
plan and prepare for zoning 
changes

Partially Complete Launch Sunnyside Yards 
master plan



VISION 1 Housing

Initiative 2: Support efforts to create new housing and 
jobs throughout the region
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.2A Collaborate with 
regional municipalities 
and housing agencies on 
shared priorities. [DCP to 
create a Regional Unit]

DCP In Progress / 
Funded

The City established a Regional Planning Office 
within the Department of City Planning, as well as 
hired a division Director and supportive staff. The 
new office has met with more than 60 
neighboring jurisdictions, government officials, 
nonprofits, transit organizations and private 
sector stakeholders to discuss shared planning 
issues.

Devise strategy for 
increased interagency 
coordination and 
coordination with other 
regional planning entities in 
neighboring counties and 
states

Completed Continue building the City's 
ability to understand and 
affect regional-scaled 
planning issues by 
connecting with planning 
professionals and regional 
stakeholders, building out 
the City's data capacity and 
expertise, and advocating 
for regional policy and 
capital priorities



VISION 1 Housing

Initiative 3: Expand housing and related services to 
support the city's most vulnerable populations
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.3A Strengthen 
community-based 
homelessness prevention 
systems.

HRA In Progress / 
Funded

During 2017, an RFP was released that increased 
funding and services to $59 million dollars. 16 
contracts were awarded, including five new 
service areas.  In FY2017, 27,607 families were 
served by Homebase. As of October 2017, over 90 
percent of households who received HomeBase 
prevention services, remained in their 
communities and avoided shelter entry within the 
12 months following the service.  In 2017, the 
Mayor signed legislation making New York City 
the first and only city in the country to ensure that 
all tenants facing eviction in Housing Court or 
termination hearings in NYCHA public housing 
have access to free legal services. The first phase 
of a five-year implementation plan began in 
FY2018, and when fully implemented in 2022, this 
initiative is expected to provide legal assistance to 
400,000 New Yorkers facing eviction and 
displacement each year. These programs are 
leveling the playing field for tenants in housing 
court across the five boroughs.  In FY14, the City 
paid more than $121 million in rent arrears to 
prevent eviction of over 41,500 households, 
growing to $210 million in FY17 to serve over 
55,500 households. Since FY15, the 9 HRA/DHS 
programs(LINC1-6, City FEPS, SEPS and 
TBRA/HOME), in addition to DHS shelter exit 
strategies and rehousing programs (NYCHA, 
Section 8, and 421-a), have provided rental 
assistance to 29,768 households, comprising 
81,124 individuals.

Maintain HomeBase 
enrollments at least at the 
FY16 baseline level of 
22,047

Completed



VISION 1 Housing

Initiative 3: Expand housing and related services to 
support the city's most vulnerable populations
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.3B Create a more 
streamlined process for 
intake, assessment, and 
rehousing to end veteran 
homelessness.

DHS, DVS In Progress / 
Funded

In 2017, DHS added Social Workers and Peer staff 
to the Borden Shelter, in order to work closely 
with our veterans who have a higher clinical 
service need. In 2017, New York City was selected 
to be the first city in the country to pilot a 
program that allows HUD VASH vouchers to be 
issued for veterans with Other than Dishonorable 
discharge status. The pilot is governed by an MOU 
between NYCHA and DVS, and implemented in 
coordination with DHS and the local VA. NYCHA 
can allocate up to 147 of its vouchers towards this 
initiative. VA continues to allocate HUD VASH 
vouchers for veterans who are eligible for VA 
service. The referrals for this subsidy are being 
sent by DHS and the VA reviews this request. DVS 
continues to provide veteran peer-to-peer 
assistance to help veterans navigate the housing 
process. In 2017, DVS funded a Director to 
provide ongoing system and case management 
oversight and coordination. NYCHA continues to 
set aside units for veterans who hold the Section 
8 vouchers described above. HPD through DVS 
also allocated Section 8 vouchers for veterans 
who are considered high earners. HRA continues 
to offer re rental units in the existing Master 
Leasing buildings. HRA continues prioritizing 
veterans for Supportive Housing units and rental 
assistance. PEU continues to work with HRA-MOT 
team to provide units for this population. Borden, 
DVS and SSVF continue to provide aftercare 
services for our veterans once they have moved 
out to permanent housing.

Continued prioritization of 
permanent housing and 
support services for 
veterans

Completed

Continued prioritization of 
permanent housing and 
support services for 
veterans

Completed



VISION 1 Housing

Initiative 3: Expand housing and related services to 
support the city's most vulnerable populations
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.3C Develop affordable 
housing appropriate to 
community needs, 
including housing for 
families, supportive 
housing, and senior 
housing.

HPD In Progress / 
Funded

In Fall 2017, HPD launched Housing New York 2.0 
that includes targeted initiatives to support 
seniors, as well as more creatively develop vacant 
land. For example, HPD announced Seniors First 
and doubled our previous commitment and now 
will serve 30,000 seniors by 2026 by making 
homes more accessible; building affordable senior 
developments on underused NYCHA land; and 
preserving existing senior housing such as HUD 
202s. Another initiative HPD announced was 
Housing + to add new housing on underutilized 
HUD and Mitchell-Lama land while addressing the 
rehabilitation and financing needs of existing 
developments.

Finalize Housing+ pipeline 
and begin targeted outreach

Through Seniors First, assign 
a developer for the three 
NYCHA RFPs

1.3.3D Expand rental 
assistance and aftercare 
to support individuals 
transitioning from shelters 
to permanent housing.

DHS, HRA In Progress / 
Funded

From July 2014 through December 2017, 81,124 
individuals have received rental assistance, NYCHA 
housing, or Section 8 vouchers to avert entry into 
shelter or to move out of DHS and HRA shelters 
via an exit strategy. Homebase providers began 
providing aftercare in new contracts that began in 
October 2017 as part of a continuum of their 
community based prevention services, operating 
at 26 locations in all five boroughs. Since the 
beginning of this administration (Jan 2014) HPD’s 
Housing NY Plan has funded 3,017 supportive 
units by leveraging a variety of City, state, and 
federal funding sources including NY 15/15.

New community prevention 
and supports for aftercare 
included in RFP for new 
Homebase services. New 
contracts and services 
started in October, 2017

Completed Fully implement expanded 
FHEPS program in 
conjunction with New York 
State

1.3.3E Expand housing 
options for people with 
disabilities by increasing 
oversight, targeting 
placement strategies, and 
accessing housing 
subsidies.

DHS, HPD, 
HRA

In Progress / 
Funded

Since January 2016, 490 households have been 
placed in permanent housing with rental 
assistance funded  through the HOME program.  
As part of Seniors First, announced in Housing 
New York 2.0, HPD is working to make homes 
more accessible for seniors and people with 
disabilities. HPD will enhance the needs 
assessment for preservation projects so 
improvements can be made to the building and 
units to make it more accessible for residents.

HOME TBRA will continue to 
enroll families with a 
member with disabilities in 
permanent housing

Completed Launch new needs 
assessment in initial 
preservation projects



VISION 1 Housing

Initiative 3: Expand housing and related services to 
support the city's most vulnerable populations
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.3F Advocate for state 
and federal funding to 
increase supportive 
housing production.

DSS In Progress / Call 
for Action

The City continues to advocate for State support 
for supportive housing, and moved forward with 
implementation of the first phase of the City’s 
plan to create 15,000 new units of supportive 
housing with the release of a concept paper in 
April 2016, followed by an RFP in August 2016 to 
procure 500 “scatter site” supportive housing 
units. Awards for the first 505 scatter site units 
were announced in December 2016. In 2016, HRA 
began providing HASA services under new state 
rules to asymptomatic individuals, including case 
management and rental assistance.

Create capacity for new housing
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.3PlaNYC.1 Explore 
additional areas for new 
development

DCAS, 
DCP, HPD, 
NYCHA

In Progress / 
Partially Funded

Including legacy projects, NYCHA, HPD, and HDC 
now have ~4,200 units of new housing in the 
development pipeline: ~2,800 in the 100% 
affordable program and ~1,400 in the NextGen 
Neighborhoods program. Progress over just the 
last year includes two new NGN Neighborhoods 
announcements; RFPs released for five 100% 
developments; developers selected for two NGN 
Neighborhoods developments and four 100% 
developments; two closings of 100% affordable 
projects

Announce 2 additional 
NextGen Neighborhoods 
sites

Completed Developer selection for 5 
100% affordable sites

Announce 6-8 additional 
100% affordable sites

Completed Financial closing for 1 NGN 
site and 2 100% affordable 
site

Release RFPs for 2 NextGen 
Neighborhoods sites

Delayed Release RFPs for 4 100% 
affordable site

Release RFPs for 6-8 
additional 100% affordable 
sites

Completed



VISION 1 Housing

Finance and facilitate new housing
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.3PlaNYC.2 Develop 
new neighborhoods on 
underutilized sites

HPD, 
NYCHA

In Progress / 
Partially Funded

NYCHA  and HPD have released 4 additional sites 
for new development, selected developers on 5 
sites, and closed on construction financing of a 
160 unit  mixed  income development at Fulton 
Houses.

Completion of Averne by 
the Sea Phase 1

Completed Advance HNY 2.0 initiatives 
and build pipeline for 
Housing+

Encourage sustainable neighborhoods
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.3.3PlaNYC.3 Increase 
the sustainability of City-
financed and public 
housing

DCP, EDC, 
HPD, 
NYCHA

In Progress / 
Funded

Between April 2016 and March 2018, NYCHA 
released the comprehensive NextGeneration 
NYCHA Sustainablity Agenda;  secured $167 
million for Energy Performance Contracts (EPC) 
serving 57 developments and began construction; 
began WAP construction of more than $4 million 
for small buildings; updated Desgin Guidelines; 
began an ultra-high efficiency toilet pilot, installed 
recycling infrastructure in all NYCHA 
developments and completed a waste 
characterization study; built three new farms 
under Farms at NYCHA; began 5 new technology 
pilot projects; and released NYCHA's first solar 
RFP.  Since April 2017, NYCHA secured $100 
million for Energy Performance Contracts (EPC) 
(total $167 million) and submitted $108 million 
for HUD approval; began WAP construction of 
more than $3 million for small buildings; 
completed a waste characterization study; and 
released NYCHA's first solar RFP.

Implement the GPNA in 
FY2016 deals

Completed Launch of ACCESSolar, 
NYCHA's non-commercial 
solar program

Release of NextGeneration 
NYCHA Waste Management 
Plan

Selection of Commercial 
Solar RFP awardees



VISION 1 Thriving Neighborhoods

Initiative 1: Support creation of vibrant neighborhoods 
by alleviating barriers to mixed-use development and 
utilizing available financing tools
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.4.1A Pursue 
neighborhood planning 
strategies that expand 
opportunities for mixed-
use development, and 
especially for attraction of 
retail and services to 
underserved 
neighborhoods.

DCP, SBS In Progress / 
Funded

North Brooklyn Industry & Innovation Study 
continued, with a land use framework, land use 
tools, and transportation improvement 
recommendations presented to local community 
organizations and elected officials.

Devise strategies and 
recommendations for land 
use or other interventions, 
pending findings of the 
North Brooklyn IBZ study

Delayed Release of final report, 
including North Brooklyn IBZ 
Study strategies and land 
use recommendations

1.4.1B Maximize the use 
of available financing tools 
that assist the commercial 
components of mixed-use 
projects to support 
vibrant mixed-use 
neighborhoods.

SBS In Progress / 
Funded

Commercial revitalization grants have been 
provided to six neighborhoods through 3-year 
commitments to CBOs via the Neighborhood 360 
program.  Programming supporting business 
retention/attraction, district marketing, 
clean/safe programs, and business assistance are 
underway in all six areas.

Assess A-STEP program 
alternatives and consider 
renewal of tax exemption

Completed

Deliver Commercial 
Revitalization service/ 
program to local 
commercial corridors, 
through partnerships with 
CBOs

Completed

Initiative 2: Make strategic investments for livable 
neighborhoods  
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.4.2 Make strategic 
investments for livable 
neighborhoods.  [Align 
infrastructure investments 
and services in 
neighborhoods slated for 
growth]

DCP In Progress / 
Budget Neutral

Since April 2017, commitments have been made 
for more than $700 million in infrastructure and 
community resource investments, including $300 
million from the Neighborhood Development 
Fund, for projects in Jerome Avenue, East Harlem, 
and Downtown Far Rockaway Neighborhood 
Plans.

Additional review of 10YCS 
processes, and subsequent 
recommendations for future 
neighborhoods included in 
the PLACES initiative

Completed Continue tracking and 
review of commitments 
made under approved 
Neighborhood Plans, and 
subsequent 
recommendations for future 
neighborhoods included in 
the PLACES initiative



VISION 1 Culture

Initiative 1: Ensure well-used, high-quality cultural 
facilities and programming in all neighborhoods
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.5.1A Provide funding 
and capacity-building 
support to local cultural 
organizations to create 
public art and 
programming in 
underserved areas.

DCLA Completed / 
Funded

The Building Community Capacity (BCC) program 
successfully launched neighborhood culture 
coalitions in the South Bronx, East Brooklyn, 
Southeast Queens, and Northern Manhattan. 
Each community launched websites and social 
media to showcase cultural activities in their 
neighborhood. The coalitions created plans for 
long-term sustainability and were also awarded 
grants that extended the program through the 
end of 2017. Commitment to the BCC program 
has led grantees in the Bronx and Queens to hire 
their grant-funded project managers as full-time 
staff to continue supporting coalition work. The 
next round of BCC was launched in February 2018, 
and provides multiyear grants in three new 
neighborhoods: Bushwick, Brooklyn; Far 
Rockaway, Queens; and Morrisania, Bronx.

Complete capacity-building 
workshops, programming, 
marketing, and evaluation

Completed

1.5.1B Facilitate cultural 
partnerships, such as 
artists-in-residence, in 
public agencies.

DCLA Completed / 
Funded

The City completed Public Artist in Residence 
(PAIR) projects with MOVA, DDC, ACS, and NYCHA, 
and continues ongoing work with MOIA and DVS. 
In partnership with these agencies, artists Tania 
Bruguera, Social Design Collective + Christine 
Tinsley, Bryan Doerries/Theater of War 
Productions, The Lost Collective, Mary Miss, Jay 
Boeuy, and Paloma McGregor initiated 
independent art projects that addressed agency 
goals. In addition, DCLA has selected artists for 
three new residency placements at OCDV, DOP, 
and DOC.

Successfully complete 
partnerships with ACS, 
MOVA, and NYCHA

Completed

1.5.1C Streamline the 
permitting process in 
order to increase access to 
public spaces and facilities 
for community events.

DCLA Completed / 
Budget Neutral

The NYC Department of Cultural Affairs (DCLA) 
hosted workshops within Building Community 
Capacity cultural organizations on securing 
permits for cultural programming in public spaces. 
DCLA also worked with relevant permitting City 
agencies to streamline the permitting process for 
programming in public spaces.

Assess recommendations 
and work to ease the 
permitting process

Completed



VISION 1 Culture

Initiative 1: Ensure well-used, high-quality cultural 
facilities and programming in all neighborhoods
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.5.1D Increase use of 
parks and public spaces by 
expanding cultural, 
educational, and civic 
engagement programming 
available to the public.

DCLA Reconsidered / 
In Planning

While DCLA did not receive funding for this 
initiative as planned, many efforts broadly 
support additional public programming in public 
spaces. One such effort is CreateNYC/Cultural 
Planning work, enabled by the largest Cultural 
Development Fund allocation ever granted. 
Programming includes the October 2017 launch of 
the Mayor’s Grant for Cultural Impact under 
CreateNYC, which allocated $100,000 for two 
programs in public spaces; MOCJ and the Bronx 
Documentary Center teaming up to create the 
Claremont Illuminated Pilot, a series of nocturnal 
artworks and programming seeking to promote 
community safety and connections in Claremont 
Village; and DCP and Arts East NY developing a 
public space activation pilot, CivLab, at ENY 
Success Garden. 

There has also been robust public discourse 
around the City’s public monuments and markers, 
including town halls hosted in all five boroughs. 
DCLA has raised awareness about the City’s art in 
public spaces through the new “Instatours” effort 
for Percent for Art at the Brooklyn Public Library, 
the Staten Island Ferry Terminal, Frederick 
Douglass Circle at 110th Street, and the Battery 
Park City/West Side Highway Pier A Plaza.



VISION 1 Transportation

Initiative 1: Support full funding of the MTA capital plan
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.1 The City will look to 
every level of government 
to support the 
modernization and 
expansion of New York's 
transit system.

DOT, IGA In Progress / 
Funded

In 2017, the MTA continued the implementation 
of its 2015-2019 Capital Program. In addition, 
pursuant to the 2019 fiscal year state budget, the 
City of New York will provide $418 million in 2018 
to support the MTA’s Subway Action Plan.

Continue to support the 
MTA’s 2015-2019 capital 
plan

Completed

Initiative 2: Improve existing transit services
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.2A Relieve congestion 
on major subway 
corridors. [Accelerate 
CBTC, Design & 
construction of SAS Ph2, 
Planning & design of SAS 
Ph3]

DOT In Progress / 
Funded

The MTA delayed completion of communications-
based train control (CBTC) on the 7 line to the 
spring of 2018. Work continues on CBTC 
installation on the Queens Boulevard Line. The 
MTA will initiate design of CBTC projects on the 
Eight Avenue and Culver Lines in 2018. The MTA 
also organized a Genius Competition to solicit 
new ideas on implementing CBTC faster and at a 
lower cost. The City announced the winners in 
early 2018.

Continue to engage with the 
MTA on vital transit service 
improvement projects

Completed

1.6.2B Improve and 
expand bus transit 
throughout the City

DOT In Progress / 
Funded

Almost 112 miles of Select Bus Service routes 
have been installed, reducing travel times by 10-
30 percent through improved fare collection and 
dedicated bus lanes. SBS launched for the B46 
(Utica Ave) in July 2016; LaGuardia Link (Q70) in 
September 2016; M23 (23rd Street) in November 
2016; M79 in May 2017; and Bx6 (South Bronx) in 
September 2017. There are 15 SBS routes in 
operation as of December 2017, with the latest 
route launching in November 2017, Q52/53 
(Woodhaven Boulevard).  

In 2017, DOT surpassed its target of 350 real time 
passenger signs (RTPI), installing 360 total signs, 
comprised of 186 wayfinding signs and 174 bus 
time pole signs.

Continue to install Bus Time 
Signs

Completed

Develop additional bus 
priority measures beyond 
SBS routes

Completed

Launch SBS on Bx6 (161st St) Completed

Launch SBS on M79 (79th St) Completed

Launch SBS on Q52/53 
(Woodhaven Boulevard)

Completed



VISION 1 Transportation

Initiative 2: Improve existing transit services
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.2C Leverage the 
commuter rail system to 
better serve New York City 
communities.
[Metro-North to Penn 
Station, Advocate for 
Atlantic branch to Jamaica 
shuttle, Advocate for 
expanded City ticket ( 
cheaper intra-city trips)]

DOT, EDC In Progress / Call 
for Action

The MTA initiated planning and engineering for 
the Metro North Penn Station Access project in 
2017. The MTA also plans to undertake a limited 
field study of reduced commuter rail fares for LIRR 
service between Atlantic Terminal and nine 
stations in Brooklyn and Queens in the summer of 
2018. The City expressed concern regarding the 
limited scope of the field study.

2017 PR: Work with the 
MTA to implement the 
commuter rail fare field 
study and evaluate its costs 
and benefits*

Partially Complete

Work with the MTA to 
complete study of Atlantic 
Branch conversion prior to 
preparation of draft 2020-
2024 MTA capital plan

Reconsidered

Initiative 3: Plan for major expansions of the transit 
network 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.3A Develop a regional 
transit strategy to address 
the growing number of 
commuters from west of 
the Hudson River

DOT In Progress / Call 
for Action

In 2017 the City continued to be an active 
participant in discussions on trans-Hudson 
transportation issues.  On Gateway, the City 
supported efforts by the Gateway Development 
Corporation to advance the Hudson Tunnel 
Project, which will create two new rail tunnels 
connecting New York and New Jersey.  In 
response to advocacy from the City, other elected 
officials, and local stakeholders, the Port 
Authority of New York and New Jersey agreed to 
review a rebuild-in-place option for the Port 
Authority Bus Terminal, and conduct a long-term 
rail study for travel between New York City and 
New Jersey.

Continue to engage with 
government partners on 
regional transit projects

Completed



VISION 1 Transportation

Initiative 3: Plan for major expansions of the transit 
network 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.3B Study new subway 
routes in underserved 
communities and other 
improvements to the 
subway network

DOT In Progress / 
Funded

The MTA, with input from the City, selected five 
station access improvement projects to advance, 
including ADA elevators at Broadway Junction 
(A/C); Jerome Ave and 170th Street (4); Livonia 
Avenue (L); and Queensboro Plaza (N/W/7); and 
Flushing Main St (7). Work continues on the Utica 
Avenue subway extension study.

Continue to partner with 
the MTA to advance the 
Utica Study and station 
improvement projects

Completed

1.6.3C Expand the ferry 
network

EDC In Progress / 
Funded

The NYC Ferry system launched in 2017, adding 
three new routes (Rockaway, South Brooklyn, and 
Astoria), and carried nearly 3 million riders.   A 
summer 2017 survey found that 87% of riders are 
NYC residents, and over two-thirds use the ferry 
to travel to work or school during the peak travel 
times. Since launch, NYC Ferry has filled over 200 
jobs and continues to recruit and grow the team.  
Many jobs will also be at the new homeport 
facility at the Brooklyn Navy Yard, which is 
currently under construction and slated to be fully 
outfitted by the end of 2018.

Plans in 2018 include the launch of routes to the 
South Bronx and the Lower East Side and the 
addition of a passenger stop at the Brooklyn Navy 
Yard homeport facility on the East River route.

Begin landing installation for 
the 2018 routes

Partially Complete

Launch the 2017 Ferry 
Routes

Completed

1.6.3D Expand and 
improve service to and 
within Staten Island

DOT In Progress / 
Funded

In 2017, DOT reached its target of 70 bus pole 
time signs on Staten Island.

Install 70 Bus Time signs on 
Staten Island

Completed Install 30 Bus Times signs on 
Staten Island



VISION 1 Transportation

Initiative 4: Expand the City’s bike network
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.4A Continue to expand 
the City’s bike lane 
network, especially to 
neighborhoods with 
limited bike infrastructure.

DOT In Progress / 
Funded

In 2017, DOT installed over 75 miles of bike lanes, 
including 25 miles of protected lanes.  As part of 
this work, DOT installed projects to enhance the 
approaches to the High Bridge, Willis Ave Bridge, 
Wards Island Bridge and connections to Randall’s 
Island.

Install an additional 50 lane 
miles of bike lanes

Completed Install an additional 50 lane 
miles of bike lanes

1.6.4B Improve bike 
access on bridges.

DOT In Progress / 
Funded

In 2017, DOT completed two Street Improvement 
Projects (SIPs) around bridges:
1) 124th Street and 1st Avenue
2) Chrystie Street

Complete two additional 
Street Improvement 
Projects around bridges

Completed Improve access to the 
Madison Avenue Bridge

Release the Harlem River 
Bridges Access Plan

1.6.4C Expand bike share. DOT In Progress / 
Budget Neutral

In 2017, DOT completed the phase two 
expansion, increasing the system size to 
approximately 750 stations and 12,000 bikes, 
adding service to Astoria, Queens; Prospect 
Heights and Crown Heights, Brooklyn; and up to 
130th Street in Manhattan.

Complete Phase 2 Citi Bike 
expansion (12,000 bikes at 
app 750 stations)

Completed

Initiate planning and 
outreach for Phase 3 
expansion

Reconsidered

Initiative 5: Expand the accessibility of the City’s 
transportation network to people with disabilities

Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.5A Increase 
accessibility of the 
pedestrian network to 
people with disabilities.

DOT In Progress / 
Funded

In 2017, DOT tested beacon technology at 
transportation hubs and open spaces at DOT’s 
Whitehall Ferry Terminal, Madison Square Plaza, 
and Madison Square Park. Additional pilots of 
beacon technology will launch in 2018.

Begin testing the 
intersection navigation 
application for people with 
vision impairments

Delayed

Continue to expand the 
pedestrian ramp program

Completed



VISION 1 Transportation

Initiative 5: Expand the accessibility of the City’s 
transportation network to people with disabilities

Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.5B Improve 
accessibility to bus 
services for transit users 
with disabilities.

DOT In Progress / 
Funded

DOT completed Bus stops under elevated trains 
improvements at 3 locations:
1) 31st St and Broadway (QN)
2) 31st St and 36th Ave (QN)
3) 31st St and 39th Ave (QN)

Complete BSE 
improvements at 3 locations 
and continue design at an 
additional 5 locations

Partially Complete Issue task order for design 
consultant

1.6.5C Improve 
convenience and 
reliability of modes of 
transit for New Yorkers 
with disabilities.

MOPD, 
TLC

In Progress / 
Funded

In the fall of 2017 the TLC launched its Citywide 
Accessible Dispatch program. Passengers can 
request a trip using a phone, the internet, or an 
app. This program uses yellow and green taxis to 
provide wheelchair-accessible taxi service to 
passengers in all five boroughs. 

In the summer of 2017 the MTA approved a 
formal pilot to use taxis, SHLs, and FHVs in its 
Access-A-Ride (AAR) program, and in the fall of 
2017 the MTA started offering on-demand 
services to AAR users through its e-hail app pilot.

The MTA will launch a 
formal pilot program using 
TLC- regulated vehicles for 
some of its Access-A-Ride 
trips

Completed Monitor and evaluate the 
performace of the Citywide 
Accessible Dispatch vendor.

TLC will roll out Accessible 
Dispatch citywide, 
connecting customers with 
disabilities to accessible taxi 
service in all five boroughs

Completed



VISION 1 Transportation

Initiative 6: The City will make the trucking sector 
greener and more efficient, and continue to expand 
freight movement via rail and water where possible 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.6A Encourage water 
and rail freight to the New 
York region through 
projects such as the Cross-
Harbor Rail Tunnel and 
Brooklyn Marine 
Terminals.

EDC In Progress / In 
Planning

PANYNJ released an RFP for Cross-Harbor Rail 
Tunnel Tier 2 environmental analysis in early July 
2017 and closed late August 2017. A negotiation 
with respondents is in progress.

With the capital work at SBMT now complete, the 
City has been negotiating with potential tenants 
of the facility.

Fully activate SBMT with use 
of maritime and rail assets

Partially Complete

Port Authority to begin Tier 
2 Analysis of Cross Harbor 
Freight Program

Partially Complete

Work with maritime 
industrial tenants to identify 
dredging needs  on 
Eastchester Creek

Completed

1.6.6B Reduce the impact 
of the trucks that must 
bring freight “the last 
mile” to market.

DOT In Progress / 
Partially Funded

DOT continues to engage with the freight industry, 
businesses, and other stakeholders to inform the 
development of the Off Hour Delivery (OHD) 
program and its associated smart fleet 
recognition program and a trusted vendor 
program. DOT will publicly launch its OHD 
program in 2018, including a new OHD website, 
partnerships with cooperate chains and 
transporters, and a recognition of existing OHD 
program participants.

Launch a smart fleet 
recognition program

Partially Complete

1.6.6C Expand JFK 
Airport's air freight 
activity.

EDC In Progress / Call 
for Action

Air freight at JFK continues to expand.  In 2017 
two new users in New York City were designated 
by the Foreign Trade Zones Board, one in Staten 
Island and one in Queens. The Greater JFK 
Industrial Business Improvement District (IBID) 
appointed an interim Board of Director, the board 
approved a budget and received  funding .  The 
name of the BID was changed to GatewayJFK.  At 
the end of the year the Board approved the hiring 
of an Executive Director.

Authorization of the Greater 
JFK Industrial Business 
Improvement District (IBID)

Completed

Continue to promote the 
FTZ program

Completed



VISION 1 Transportation

Initiative 7: Expand airport capacity
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.7 Work with PANYNJ, 
NY State, and the Federal 
Government to expand 
flight capacity and 
improve airport facilities 
and terminals in the 
region's airports, 
particularly LaGuardia and 
JFK.

EDC In Progress / Call 
for Action

The Port Authority created a JFK Redevelopment 
office and hired a consultant to develop the plan

Continue to work with the 
Port Authority, New York 
State, and the Federal 
Government on airport 
capacity expansion projects

Completed

Initiative 8: Provide reliable, convenient transit access to 
all three of the region's major airports
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.8 Work with the Port 
Authority, the MTA, and 
the State of New York to 
develop a plan for better 
transit options in the 
longer term to LGA.

EDC In Progress / Call 
for Action

The City provided comments to the Port Authority 
on the proposed extension of the PATH train to 
Newark International Airport.  The Port Authority 
is also conducting a study of improved transit 
access to JFK.  The City and EDC have been 
participating at the staff level in the planning 
process for the Air Train to LGA Airport.

Continue to work with the 
Port Authority, the MTA, 
and the State of New York 
on transit access to all three 
of the region’s major 
airports

Completed



VISION 1 Transportation

Initiative 9: Improve the City's roads, bridges, and 
highways
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.6.9 Department of 
Transportation Bridge and 
Highway Structure 
Rehabilitation/Reconstruc
tion Program; and Street 
Reconstruction and 
Resurfacing Program.

DOT In Progress / 
Funded

In 2017, the City resurfaced 1,322 lane miles of 
roads to improve the state of repair of the street 
network and plans to resurface another 1,300 
lane miles in 2018.

The City made further progress on the 
rehabilitation project for the triple-cantilever 
section of the Brooklyn-Queens Expressway. With 
approval to use the design-build method for this 
project granted by the State, the City has begun 
work to procure a vendor for the project.

Complete inspections for 
the BQE triple-cantilever 
project.

Completed Continue resurfacing 
program, with plans to 
resurface 1,300 lane miles 
(in-house)

Continue resurfacing 
program.

Completed



VISION 1 Infrastructure Planning & Management

Initiative 1: Secure funding sources that are equitable, 
sustainable, and dedicated to our core infrastructure
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.7.1A Leverage land-use 
actions to encourage 
infrastructure 
investments.

DCP Completed / 
Budget Neutral

The East Midtown zoning text amendment was 
adopted by City Council on August 9th, 2017.

East Midtown zoning text 
amendment adopted by City 
Council

Completed

Initiative 2: Maximize the economic, environmental, and 
social benefits of infrastructure investments
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.7.2 The City should 
maintain a focus on 
achieving a state of good 
repair for its 
infrastructure assets while 
prioritizing projects that 
are socially, fiscally, and 
environmentally 
advantageous. 

DCP In Progress / 
Budget Neutral

For the first time, the City's Ten-Year Capital 
Strategy included a strategic framework that 
incorporates guiding principles and investment 
priorities to guide agencies' project planning and 
promote resiliency, equity, and sustainable 
growth.

Compete design of citywide 
Parks Capital Needs 
Assessment

Completed

Conduct preliminary 
assessment of economic, 
social, and environmental 
implications of the City’s 
Ten-Year Capital Strategy

Completed

Initiative 3: Enhance capital project delivery 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.7.3A Reform state laws 
to enable design-build.

Mayor's 
Office

In Progress / 
Budget Neutral

In March 2018, the State authorized the City to 
use the design-build project delivery method for 
the following:  the BQE triple-cantilever 
reconstrcution, Rikers Island, and NYCHA.  This 
new tool will enable the City to deliver these 
projects with significant savings in time and 
money.

Review state construction 
law for other opportunities 
to improve project delivery

Partially Complete



VISION 1 Infrastructure Planning & Management

Initiative 3: Enhance capital project delivery 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.7.3B Expand the 
Accelerated Work 
Program.

DDC, DEP In Progress / 
Funded

All Series 1 contracts in the Accelerated Work 
Program (to replace old water mains that might 
affect other critical infrastructure) have been 
substantially completed as of September 2017. 
Series 2 contracts are currently active, and have 
been extended from 12 to 18 months in order to 
resolve outstanding permitting issues. All Series 3 
contracts have been successfully bid to 
contractors, and will be in active construction by 
December 2018.

Begin  construction on all 
series 2 contracts

Completed Begin  construction on all 
Series 3 contracts.

Bid the third and final series 
of contracts and begin 
construction

Delayed Complete construction on 
all Series 2 contracts.

Complete all Series 1 
contracts

Completed

Complete construction on 
contracts that commenced 
in 2016

Completed

1.7.3C Improve project 
scoping and design to 
improve green-building 
and save costs.

Mayor's 
Office

In Progress / 
Funded

In 2017, DDC expanded Front End Planning to its 
Infrastructure Division. The unit is intended to 
ensure that all projects have the necessary 
elements in place before moving forward through 
design. The Front End Planning unit initially 
reviews a project’s scope of work and cost 
estimates. The process involves, amongst other 
things, site visits, review of existing utilities and 
other infrastructure, environmental requirements 
and legal status of the project area.  This means 
more work upfront but greater savings in time 
and money later in the project by minimizing 
change orders and budget shortfalls.

Continue to expand use of 
CPSD funding and in-house 
design capacity to support 
this initiative

Completed

1.7.3D Modernize project 
delivery requirements and 
project management 
processes.

Mayor's 
Office

In Progress / 
Budget Neutral

Progress was made on several fronts in 2017.  
Two significant efforts were begun to improve risk 
management practices and inter-agency 
collaboration. The City also worked to better 
harness existing data to improve outcomes of 
projects that involve underground infrastructure.

Expand monthly 
performance management 
meetings

Completed



VISION 1 Broadband

Initiative 1: Promote competition in the residential and 
commercial broadband markets

Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.8.1 Create new or 
expanded franchises and 
alternative service models 
to expand infrastructure 
and produce more 
competition and increase 
affordability by 2025. 

DOITT, 
MOTI

In Progress / 
Budget Neutral

DoITT has expanded the geographic reach of the 
City’s Mobile Telecom Franchise to better serve 
more New Yorkers across the city. The agency’s 
November 2017 reservation period yielded 2,439 
pole reservations; 2,220 of which are for poles 
above 96th street in Manhattan and in the 
boroughs of the Bronx, Brooklyn, Staten Island 
and Queens. This marks the first time in city 
history that the number of poles reserved for 
high-speed connectivity outside of Manhattan’s 
central business district exceeds those within the 
CBD. LinkNYC rollout also continues throughout 
the five boroughs, resulting in free, super-fast Wi-
Fi, free domestic calling, and an array of 
additional valuable services to residents and 
visitors at more than 1,500 locations across the 
City and ongoing installation and activation to 
reach 7,500 Link kiosks in the coming years.

Issue new franchises Partially Complete

Reform franchise policies Partially Complete



VISION 1 Broadband

Initiative 2: Provide high-speed, residential internet 
service for low-income communities currently without  
service
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.8.2 Invest in networks 
providing high-speed 
residential access either 
free or at low-cost for low-
income communities.

MOTI In Progress / 
Budget Neutral

DoITT continues to negotate and register Master 
Service Agreements (MSA)s with major tecloms 
providers, with several MSAs registered as of 
2017 and several more in final agreements or in 
the negotation phase to be completed by the end 
of 2018.

Deliver free broadband 
service to an additional 
2,500 households

Completed

Implement Lifeline program 
with Internet service 
providers and City agencies

Delayed

Provide mobile hotspots 
with two years of free 
service to 5,000 households 
with students in City schools

Completed

Initiative 3: Increase investment in broadband corridors 
to reach high-growth business districts, with a focus on 
outer borough neighborhoods
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.8.3 EDC, MOTI In Progress / 
Partially Funded

The City, through EDC, made progress in working 
with the private sector to better connect 
underserved business districts with broadband 
access.  For instance, Stealth constructed fiber-
optic backbone down 3rd Avenue in Sunset Park 
and Xchange build 6 network hubs and is 
currently serving more than 300 customers.  Both 
of these providers worked with IBZ operators and 
engaged local business communities on the new 
broadband availability and facilitated adoption.

Conduct further reviews for 
broadband investments

Completed

Implement plans for 
additional zones

Partially Complete



VISION 1 Broadband

Initiative 4: Promote seamless user experience across 
public networks to create high speed access across the 
boroughs
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.8.4 Ensure a successful 
citywide roll-out of 
LinkNYC network; Cover 
critical mass of the City's 
public spaces with free 
Wi-Fi by 2025.

MOTI In Progress / 
Budget Neutral

LinkNYC kiosks contiunue to be deployed across 
all 5 boroughs. As of Dec 31, 2017, more than 
1500 kiosks have been installed, of which more 
than 1200 are active.  The number of subscribers 
(devices) has increased 3x in the past year -- as of 
Dec 31, 2017 there were more than 3.2 million 
subscribers, up from approximately 1 million a 
year before.

All 279 of the City’s below-
ground subway stations 
have Wi-Fi

Completed

EDC RISE:NYC networks 
begin service

Completed

Over 1,500 LinkNYC kiosks 
installed

Completed



VISION 1 Broadband

Initiative 5: Explore innovative ways to provide high-
speed Internet to homes, businesses, and the public
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

1.8.5 Conduct research on 
latest broadband 
developments and trends 
to help inform the City’s 
strategy on connectivity.

MOTI In Progress / 
Budget Neutral

In October, the Mayor’s Office of the CTO and the 
Trust for Governors Island launched a 
Connectivity Challenge to transform Governors 
Island into a research and development hub for 
testing and deploying the next generation of 
broadband connectivity technologies at the 
fastest speeds and lowest costs. In April, the City 
partnered with Columbia University, New York 
University, Rutgers University, the City College of 
New York and Silicon Harlem to launch COSMOS, 
an advanced wireless research platform funded 
through a $22.5M grant from the National Science 
Foundation.  The City also completed a "State of 
Broadband in NYC" report on two essential 
dimensions of universal broadband: access (the 
service options we have); and adoption (who is 
actually subscribing to one of those service 
options).  This report will allow the City and the 
public to benchmark the our strategy to bring 
affordable and reliable broadband options to all 
New Yorkers.

Conduct an evaluation of 
the Queensbridge Houses 
broadband implementation

Delayed



VISION 2 Early childhood

Initiative 1: Nurture and protect all infants so they thrive 
during their first year of life and beyond 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.1.1A Create 
neighborhood spaces 
dedicated to advancing 
women's health.

DOHMH In Progress / 
Funded

Construction of the  Family Wellness (Women's 
Health Suite) at East Tremont was completed 
December 31, 2016.  Programming at the East 
Tremont and Brownsville sites launched February 
2017.  As of December 31, 2017, 2,225 individuals 
have been served by the Family Wellness Suites 
through a variety of ongoing programs and 
distribution of resources. The Family Wellness 
Suites have hosted 344 workshops in 2017 which 
include infant safety, fitness classes and support 
groups. 115 cribs and 85 car seats have been 
distributed to families residing in Action Center 
neighborhoods. Families have access to eviction 
prevention and intimate partner violences 
resources through DOHMH's partnership with 
other social service providers who maintain office 
hours at the respective Suites. Construction of the 
Brownsville Family Wellness Suite is expected to 
be completed by June 2018.

Open  Family Wellness Suite 
in Brownsville in 2017.

Delayed Complete construction of 
Brownsville Family Wellness 
Suite

Increase utilization across all 
sites by 20%



VISION 2 Early childhood

Initiative 1: Nurture and protect all infants so they thrive 
during their first year of life and beyond 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.1.1B Expand the number 
of “baby-friendly” 
hospitals to promote 
access to breastmilk for 
newborns.

DOHMH In Progress / 
Funded

The NYC Breastfeeding Hospital Collaborative 
(NYC BHC) supports maternity facilities to achieve 
Baby- Friendly designation and currently has 30 
participating facilities. Fifteen NYC hospitals have 
achieved Baby Friendly status of which thirteen 
are participating in the collaborative. The 
participating hospitals that have achieved 
designation are: Harlem Hospital, Queens 
Hospital, Lincoln Hospital, North Central Bronx 
Hospital, Richmond University Medical Center, 
Jacobi Hospital, Bellevue Hospital Center, and 
Brooklyn Birthing Center, Jamaica Hospital 
Medical Center, Metropolitan Hospital Center, 
Woodhull Medical and Mental Health Center, 
Montefiore Hospital- Wakefield and Montefiore 
Medical Center-Einstein. The remaining are 
projected to achieve designation by 2020.  Based 
on preliminary birth certificate data, the 
percentage of NYC births that occurred in Baby-
Friendly hospitals increased from 8.7% in 2015, to 
15.9% in 2016, which surpasses the Healthy 
People 2020 goal of 8.1%. While full 2017 birth 
certificate data is not yet available, based on birth 
patterns in 2016, we project that 27.0% of all NYC 
births will have occurred in Baby-Friendly 
hospitals in 2017.

Increase the number of 
hospitals that are 
designated Baby-Friendly 
from 9 to 12.

Completed  Move each of the newly 
participating nine facilities 
one phase on the 4D-
Pathway.

Increase the number of NYC 
hospitals that are 
designated Baby-Friendly 
from fifteen to sixteen



VISION 2 Early childhood

Initiative 2: Offer free, full-day, high-quality pre-
kindergarten for every four-year-old to ensure all New 
York children have the opportunity to enter elementary 
school with a solid foundation for future success
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.1.2 Continue to focus on 
developing high-quality 
early childhood programs 
through teacher 
recruitment and training 
as well as through 
increased support for 
students whose native 
language is not English, 
students with disabilities, 
and students from high-
need 

DMSPI, 
DOE

In Progress / 
Funded

The City grounds all supports for early childhood 
programs in the Program Quality Standards, which 
define our vision for high-quality early childhood 
programming for three and four-year-olds. 
Professional learning and on-site coaching to 
support every program's needs continues, and has 
been extended to 3-K, as has the extensive 
teacher recruitment campaign to recruit highly 
qualified early childhood teachers. The City has 
increased supports to ensure we meet the needs 
of every three and four-year-old. The 3-K for All 
districts were selected based on community need, 
among other factors, to support children in high-
need areas across the city. The DOE announced 
33 new pre-K Dual Language programs for the 
2018-19 school year, more than doubling the 
number of existing programs from 30 to 63. The 
DOE's Division of Early Childhood Education also 
continues to work closely with the DOE's Office of 
Special Education to distribute IEPs, develop 
professional learning opportunities for early 
childhood programs to meet the needs of all 
learners, and coordinate other processes for 
children with disabilities.

Make continuous 
improvements by focusing 
on training and support that 
result in the most rapid and 
cost-effective program 
improvement.*

Completed Expand 3-K for All to an 
additional four districts in 
the Fall of 2018, District 4 
(East Harlem), 5 (Harlem), 
16 (Bed-Stuy), and 27 
(Rockaways, Howard Beach, 
Broad Channel)

Implement 63 Dual 
Language programs for the 
2018-19 school year.

Transfer EarlyLearn 
programs from ACS to 
management by the DOE by 
early 2019, as part of the 
larger effort to strengthen 
birth-to-five care and 
education across the City



VISION 2 Early childhood

Develop a comprehensive plan for high-quality early 
childcare
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.1.3 Develop a plan to 
close the gap in access to 
childcare.

ACS In Progress / 
Funded

The first cohort of Trauma Smart completed 
trainings in August 2017, with 65 EarlyLearn 
center-based programs progressing to begin 
coaching and the roll-out of the Smart 
Connections component of Trauma Smart in their 
respective sites. In September 2017, an additional 
79 EarlyLearn program sites began Trauma Smart 
trainings that will continue through May 2018. 
Additionally, in response to community need, ACS 
is continuing the initiative to convert several 
hundred under-utilized Head Start seats, which 
serve the City’s 3-year-olds, to Early Head Start 
seats, which serve infants and toddlers, as well as 
pregnant women in the home-based model.

Complete first cohort’s 
training in Trauma Smart 
and begin second cohort’s 
training

Completed Begin trainings for third 
Trauma Smart cohort

Implement conversion of 
select Head Start seats to 
Early Head Start seats.

Completed Transfer ACS’ EarlyLearn 
NYC contracts to the DOE’s 
Division of Early Childhood 
Education

Release concept paper and 
RFP for a new Early Care and 
Education system, with 
contracts scheduled to 
begin in Fall 2018

Reconsidered



VISION 2 Integrated Government & Social 
Services

Initiative 1: Transform schools into Community Schools
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.2.1 Implement key 
system-building initiatives 
to strengthen Community 
Schools.

DOE In Progress / 
Funded

Since the Community Schools initiative was 
established in the winter of 2015, it has expanded 
substantially to support 227 schools and nearly 
117,000 students. Community Schools deliver 
supports in four core areas, including: (1) 
providing an additional hour of extended learning 
time each day, (2) expanding family engagement 
and leadership development supports, (3) driving 
attendance improvement strategies to overcome 
chronic absence, and (4) integrating a wide array 
of health services supports, including mental 
health services and vision screening. In addition to 
these core supports, Community Schools are 
seeking to innovate around a wide array of related 
services to students in temporary housing 
(improving attendance for these vulnerable youth 
and families), to foreign-born families (offering 
free immigration legal services), and new 
approaches to using real-time data and analytics 
for continuous improvement of student 
achievement in attendance, behavior, and 
coursework. Finally, these efforts are 
complemented by special projects with external 
partners, such as the Sprint 1Million Project, 
which has donated 30,000 wireless hotspots 
throughout Community Schools to insure 
consistent, portable wi-fi access for high school 
students; and City Council-supported efforts to 
place food pantries and adult education programs 
in Community Schools.

Connect 6,000 students with 
Success Mentors

Completed Develop peer learning 
networks among school 
leaders

Ensure that 100% of 
Community Schools will 
provide targeted, selective, 
and universal mental health 
services to promote 
development of social and 
emotional skills necessary 
for success

Partially Complete Increase the number of 
afterschool opportunities 
for students in NYC Schools

Reduce chronic absenteeism 
rates by 5% and increase 
student engagement

Completed Increase the number of 
schools that complete an 
assets and needs 
assessment



VISION 2 Integrated Government & Social 
Services

Initiative 2: Establish Neighborhood Health Hubs that co-
locate clinical health and mental health services with 
social services and City agencies to foster improved 
coordination
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.2.2 Launch 
Neighborhood Health 
Hubs in neighborhoods 
with high health 
disparities.

DOHMH In Progress / 
Partially Funded

First-phase Neighborhood Health Action Centers 
were launched in Brownsville, East Harlem, and 
Tremont. In 2017, the Action Centers had over 
16,000 visitors. Progress has been made on 
onboarding partners across the respective sites 
into a collective referral system known as 
NowPow, a technology platform that drives 
community-level collaborations across the care 
continuum. In addition, the Action Centers were 
awarded $250,000 by the Robert Wood Johnson 
Foundation’s Systems for Action Grant Program to 
develop evidence to support methods of 
establishing, nurturing, and maintaining cross-
sector partnerships to improve neighborhood 
health and reduce health inequities through 
evaluation of the Action Centers. Still awaiting 
funding decisions to launch four additional sites in 
Bedford Stuyvesant, Bushwick, Central Harlem, 
and Morrisania.

Open Neighborhood Health 
Action Centers in Bushwick, 
Bedford Stuyvesant, Central 
Harlem and Morrisania

Delayed Launch Health Action 
Centers in  Bushwick, 
Bedford Stuyvesant, Central 
Harlem and Morrisania



VISION 2 Integrated Government & Social 
Services

Initiative 3: Enhance the digital capabilities of NYC 311 to 
provide easier connections to government and 
community services and information
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.2.3 Develop ways to 
enhance the digital 
experience of New York 
City residents so they can 
receive services and 
information in a more 
efficient and simple 
manner.

311, 
DOITT, 
HRA

Completed / 
Budget Neutral

DSS has decided not to pursue 311’s service 
expansion to include HRA and rather will improve 
its customer experience by increasing the number 
of customer service agents and upgrading its 
Interactive Voice Response System (IVRS) 
technology. This will increase the system’s 
capacity, streamline client access to social 
services, and introduce voice recognition 
technology to improve customer service and 
operational efficiency. In addition, 311 increased 
service request traffic by launching social media 
channels in fall 2017.

Complete HRA service 
expansion project

Reconsidered

Increase service request 
traffic via social media

Completed

Launch new content 
management system 
upgrade to enhance the 
ways customers engage 
with the City

Reconsidered

Initiative 4: Expand the City’s internal data integration 
capacity to help ensure clients receive the right resources 
and services at the right times
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.2.4 With greater 
investments in integrated 
data systems, the City will 
also be able to better 
track the results of its 
programs. 

DOITT, 
NYC 
Opportuni
ty

Completed / 
Partially Funded

The City continued developing and launching data 
integration efforts across domains, including 
expanding agency use cases. Upgrades to the 
entity-matching service for the citywide data 
platform is underway, and the City has begun 
implementing new data de-identification 
strategies to increase privacy controls and 
support new research efforts.

Continue upgrading existing 
data exchange and analytics 
platforms

Completed

Finalize Data as a Service 
vision and commence its 
implementation

Completed

Issue RFP for entity 
matching service for 
citywide platform

Completed

Launch additional data 
integration use cases

Completed



VISION 2 Healthy Neighborhoods, Active Living

Initiative 1: Improve food access, affordability, and 
quality, and encourage a sustainable, resilient food 
system 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.3.1A Increase the share 
of regional food in the 
NYC food system through 
investments in the 
regional food distribution 
system.

EDC, 
MOFP

In Progress / 
Funded

The City, through EDC and in parternship with 
GrowNYC, is progressing with design, entitlement, 
and environmental review for a new regional food 
hub in Hunts Point, Bronx.

Explore multi-borough food 
hubs strategy with industry 
and community 
partnerships

Partially Complete Execute lease with GrowNYC 
for regional food hub

2.3.1B Expand and 
improve quality of New 
York City school food.

DMHHS, 
DOE, 
MOFP

In Progress / 
Partially Funded

The DOE's Office of School Food continues to 
prioritize the procurement of local and fresh food 
as well as the sourcing of sustainable and healthy 
products.  Currently School Food only serves 
antibiotic-free chicken products and 100% beef 
burgers in schools, and offers a completely locally-
sourced menu every Thursday.  Beginning in the 
2017-2018 school year, school lunch is free for any 
student who attends a NYC Public School (with 
100% of families now eligible).  DOE also 
expanded the scope of its breakfast in the 
classroom initiative to include any school that has 
up to grade 5 students (not just stand-alone), 
increasing the total universe of buildings from 500 
to about 800 (and extending the timeline to 
2020).

Develop Garden to Cafe 
afterschool program

Delayed

Enroll 25 new schools in 
Green Beetz nutrition 
curriculum program

Completed

Fund 70 new and expansion 
school gardens with 2017 
mini-grants

Completed

Implement breakfast in the 
classroom at all stand-alone 
elementary schools by the 
end of the 2017-2018 school 
year

Partially Complete

Reach 750 registered school 
gardens in the Grow to 
Learn network

Partially Complete



VISION 2 Healthy Neighborhoods, Active Living

Initiative 1: Improve food access, affordability, and 
quality, and encourage a sustainable, resilient food 
system 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.3.1C Ensure all 
communities have access 
to fresh food retail 
options, with special focus 
on traditionally 
underserved 
neighborhoods.

MOFP In Progress / 
Budget Neutral

The City is implementing a number of strategies to 
connect New Yorkers to affordable, healthy food 
where they live, work, and play.  Since 2014, we 
have expanded initiatives to increase access to 
healthy options at retail stores, increase New 
Yorkers' purchasing power for fruits and 
vegetables, and provide education and resources 
for preparing balanced meals at home.  In 2017 
DOHMH provided free, bilingual nutrition 
workshops and cooking demonstrations at select 
farmers markets serving low-income 
communities.  DOHMH also administered several 
child care based and neighborhood-based 
nutrition education programs, and continued to 
distribute Health Bucks--two-dollar coupons 
redeemable for fresh fruits and vegetables at all 
NYC farmers' markets (providing low-income New 
Yorkers with additional purchasing power to buy 
fresh, locally-grown produce).  Other programs 
such as Food Retail Expansion to Support Health 
(FRESH), Green Carts, and Shop Healthy NYC also 
work to make healthy food more accessible.

Expand supermarket and 
corner store interventions 
to bring innovative grocery 
models to underserved 
neighborhoods

Completed

Explore innovations to the 
Health Bucks nutrition 
incentive program to 
expand opportunities for 
New Yorkers to purchase 
healthy foods

Completed

2.3.1D Support 
community gardens and 
urban farms in select 
neighborhoods in the city.

MOFP In Progress / 
Partially Funded

In 2017, GreenThumb gardens produced more 
free public programming compared to the 
previous year, when it hosted over 20,000 
volunteer commuity gardeners donating over 2 
million hours.  GreenThumb also hosted 165 free 
public workshops in 2017 serving over 2,750 
people, and its Youth Leadership Council had 125 
participants at 11 community gardens.  The City, 
through the Building Healthy Communities 
initiative, announced that two new urban farms 
are being built on New York City Housing 
Authority properties in the Bronx (completed) and 
Staten Island.

Build two additional NYCHA 
farms, bringing the total 
number of NYCHA farms 
operated with Green City 
Force to six

Partially Complete

Expand Building Healthy 
Communities network, 
training, and support to four 
additional neighborhoods

Partially Complete

Expand programming for 
GreenThumb Community 
Garden Month in June

Completed



VISION 2 Healthy Neighborhoods, Active Living

Initiative 1: Improve food access, affordability, and 
quality, and encourage a sustainable, resilient food 
system 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.3.1D Support 
community gardens and 
urban farms in select 
neighborhoods in the city.

MOFP In Progress / 
Partially Funded

In 2017, GreenThumb gardens produced more 
free public programming compared to the 
previous year, when it hosted over 20,000 
volunteer commuity gardeners donating over 2 
million hours.  GreenThumb also hosted 165 free 
public workshops in 2017 serving over 2,750 
people, and its Youth Leadership Council had 125 
participants at 11 community gardens.  The City, 
through the Building Healthy Communities 
initiative, announced that two new urban farms 
are being built on New York City Housing 
Authority properties in the Bronx (completed) and 
Staten Island.

Expand the YLC to 200 
students in 15 gardens 
completing 4,000 volunteer 
hours

Completed

Hold over 120 free public 
gardening workshops

Completed

Provide all six sites with 
composting and community 
programming related to 
cultivation, food 
distribution, nutrition and 
cooking demonstrations

Partially Complete

Initiative 2: Create environments that encourage New 
Yorkers to be physically active regardless of age
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.3.2A Increase 
opportunities for physical 
activity in and around 
schools.

DOHMH In Progress / 
Partially Funded

The City funded 11 schools for small active 
recreation projects and the Schoolyards to 
Playgrounds program opened 3 additional sites in 
2017, while adding 7 additional sites to be 
completed by 2020.

Develop a strategic plan to 
increase enhanced design 
and community 
engagement strategies to 
transform schoolyards into 
vibrant centers of recreation 
that improve overall health 
and wellbeing

Reconsidered Select additional Schools to 
Playgrounds sites



VISION 2 Healthy Neighborhoods, Active Living

Initiative 2: Create environments that encourage New 
Yorkers to be physically active regardless of age
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.3.2B Increase design 
elements that promote 
physical activity in 
buildings.

DDC, 
DOHMH

Completed / 
Funded

Following the 2016 release of "Design Excellence 
2.0: Guiding Principles for Healthy Living," DDC 
and DOHMH collaborated to finalize a framework 
for evaluating the impact of design changes on 
building occupants based on these guidelines.

Finalize a framework to 
evaluate the impact of 
design changes on building 
occupants based on the 
Guiding Principles for 
Healthy Living

Completed Use the new framework to 
evaluate DDC design 
projects in the field at four 
existing facilities

2.3.2C Provide 
opportunities for physical 
activity in the community 
for residents of all 
abilities.

DCP, DPR In Progress / 
Funded

In 2017, the City, through DCP,  completed and 
opened 7 Community Parks Initiative Projects that 
have adult exercise areas and/or equipment.  DPR 
also hosted 170,000 visits to NYC Parks' Shape Up 
fitness classes and has held over 30,000 classes 
since 2014.

Open the first redesigned 
CPI sites to the public

Completed

Work with the City Council 
to pass citywide zoning text 
amendment

Delayed

Initiative 3: Address health hazards in homes
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.3.3A Reduce asthma 
triggers in the home. 
[NYCHA mold 
remediation/roof 
replacement]

DOHMH, 
NYCHA

In Progress / 
Funded

In 2017, the City, through HPD and DOHMH, 
partnered with NRDC, HCR, HDC, Enterprise, and 
LISC to launch the "Integrated Physical Needs 
Assessment (IPNA)" a new tool to better evaluate 
the physical, energy and health needs of 
residential properties undergoing rehab financed 
by the City and State. DOHMH worked with 
Enterprise, LISC, HPC, NRDC, and HCR to conduct 
trainings for building owners, trainings for NYCHA 
related to IPM and mold, and trainings to private 
building owners about the new IPNA tool.  NYCHA 
also continues to enact policy changes, 
programmatic initiatives, and capital investments 
to reduce asthma triggers and improve indoor 
environmental quality. The Mayor has dedicated 
$1.3 billion to repair 950 deteriorating roofs for 
175,000 NYCHA residents and continues work to 
ensure that NYCHA building envelopes are 
watertight.

Complete roof replacement 
at 65 buildings and begin 
roof replacement at 78 
buildings

Completed Continue construction of 
Phase 2 NYCHA roof repairs 
(to be completed in June 
2019)



VISION 2 Healthy Neighborhoods, Active Living

Initiative 3: Address health hazards in homes
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.3.3B Decrease 
secondhand smoke 
exposure in the home.

DOHMH In Progress / 
Budget Neutral

DOHMH drafted legislation was signed into law in 
August 2017 requiring all residential buildings 
citywide to create a policy on smoking and to 
disclose that policy to all tenants and prospective 
tenants. A city law was also passed prohibiting 
smoking in common areas of residential buildings 
with three or more units (before this amendment 
was passed, City law prohibited smoking in 
common areas of buildings with ten or more 
units).  DOHMH is working with NYCHA to prepare 
for implementation of the HUD rule requiring all 
public housing authorities nationwide to be 
smokefree, effective in July 2018.  DOHMH has 
worked with NYCHA on various plans to educate 
NYCHA residents on the new rule, the benefits of 
smokefree housing, and strategies to quit 
smoking.

Release report, contingent 
on HUDs final ruling on 
Smoke-Free Public Housing 
(NYCHA)

Partially Complete Produce compliance guide 
for disclosure law

2.3.3C Reduce housing-
related fall hazards for 
older adults.

DOHMH In Progress / 
Budget Neutral

Since April 2017, the City has collected 
information on incentives and policies for home 
modifications used by other jurisdictions; finalized 
a home assessment tool for fall hazards; 
established and maintained the New York City 
Falls Prevention Coalition with DFTA as part of 
Age-Friendly NYC; and promoted 'Preventing Falls 
in Older Adults', a City Health Information (CHI) 
for health care providers with focus on falls risks 
assessment and prevention (originally created in 
November 2015).  The City has also commenced 
targeted discussions with sister agencies to 
determine appropriate programs and pathways in 
which to embed falls prevention home 
assessments into contracts, as well as ways to 
incentivize architectural and capital improvement 
staff to take up universal design principles.

Assess capacity of identified 
agencies to implement falls 
risk assessment 
requirements with home-
based service contractors, 
and refine practical 
guidelines as necessary

Completed Identify timeline and key 
milestones for agencies' 
integration of falls risk 
assessment into the 'Scope 
of Work' piece of contracts 
delivering home-based 
services

Conduct planning meetings 
with identified agencies who 
hold contracts for home-
based service provision to 
older adults and those with 
potential

Completed Pilot-test training as a 
strategy for promoting and 
incentivizing universal 
design, with key housing 
stakeholders as trainees



VISION 2 Healthcare Access

Initiative 1: Ensure all New York City neighborhoods have 
access to high-quality essential healthcare services
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.4.1 We will fight for 
critical healthcare services 
across the City and not 
accept the closure of any 
more hospitals in Brooklyn 
or any other communities 
which would be left 
without the medical care 
we need.

DOHMH, H
+H

In Progress / 
Funded

NYC Health and Hospitals continues to provide 
unparalleled services to the city's most vulnerable 
residents, ensuring access to high-quality health 
care and supporting capacity-building through the 
DSRIP program.

Continue to provide 
technical assistance to PPSs 
across the five year 
implementation period, 
ending in 2020

Completed

Continue to support OneCity 
Health in achieving its 
performance-based 
Medicaid waiver goals

Completed

Initiative 2: Transform NYC Health and Hospitals 
Corporation into a system anchored by community-
based preventive care
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.4.2A Create health 
access points embedded 
in communities rather 
than hospital campuses.

H+H In Progress / 
Funded

NYC H+H continues to expand access to new and 
existing services for all New Yorkers. Two new 
health centers, in Brooklyn and on Staten Island, 
will beging serving patients in mid-2018.

Open new 20,000 sq./ft. 
Gotham Health outpatient 
health center on Staten 
Island

Partially Complete

2.4.2B Ensure critical 
hospital services are fully 
functioning in the face of 
increased demand, 
weather disasters, and 
aging infrastructure.

H+H In Progress / 
Funded

NYC Health + Hospitals has completed mitigation 
projects at both Coney Island and Bellevue 
Hospitals, ensuring that these hospital structures 
are strengthened and upgraded. Additional 
construction is in progress and will further bolster 
existing infrastructure.

Complete 20% of 
construction on outside 
elevators at Bellevue 
Hospital

Reconsidered

Complete 90% of design for 
new critical support services 
building at Coney Island 
Hospital (90% Design 
completion pertains to be:  
Conceptual, Schematic 
Designs  & Design 
Development)

Completed



VISION 2 Healthcare Access

Initiative 2: Transform NYC Health and Hospitals 
Corporation into a system anchored by community-
based preventive care
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.4.2C Adequately provide 
healthcare services to 
New York City’s growing 
senior population.

H+H In Progress / 
Funded

NYC Health + Hospitals new geriatric-friendly unit 
has begun providing services that are specifically 
tailored to the City's growing senior population. In 
addition, nurses within the hospital 
administration have been trained in adult care 
provision through the Nurses Improving Primary 
Care of Older Adults (NIPCOA) program, ensuring 
that older New Yorkers can access the care that 
they need in a supportive environment.

Open new geriatric-friendly 
unit  at Harlem Hospital

Completed

Initiative 3: Expand access to primary care by establishing 
health clinics in high-need communities
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.4.3 Create at least 16 
Health Clinics in primary 
care shortage areas.

EDC, H+H In Progress / 
Funded

Eight community health centers began providing 
expanded services in 2016; and five sites began 
providing expanded services in 2017.

Open 6 new or expanded 
primary care clinics

Partially Complete



VISION 2 Healthcare Access

Initiative 4: Expand access points for mental health and 
substance abuse care, including integrating primary care 
and behavioral health services
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.4.4 Co-located and 
integrated behavioral 
healthcare in primary care 
through the integrated 
Collaborative Care model.

DOHMH, H
+H

In Progress / 
Funded

Bellevue Hospital, Kings County Hospital and 
Lincoln Hospital & Mental Health Center have 
implemented Collaborative Care for their 
adolescent population (12 years and older). In 
addition, Bellevue has implemented Collaborative 
Care in their OB/GYN and pediatric clinics for 
mothers suffering with depression and/or anxiety. 
Also, four sites’ Collaborative Care teams, Kings 
County, Lincoln, Elmhurst Hospital, Woodhull 
Medical & Mental Health Center and Jacobi 
Medical Sites have participated in SBIRT training 
and have plans to or have already integrated 
SBIRT into their Collaborative Care program. In 
2018, adult medicine practices will integrate 
anxiety into their Collaborative Care programs 
where there is capacity to do so.

Modify relevant initiatives 
based on evaluation findings 
and continue progress 
towards completion of Year 
2 Initiatives (ThriveNYC)

Completed

Initiative 5: Work with New York State in enabling and 
supporting
the transformation of the healthcare delivery system
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.4.5A Integrate patient 
data across healthcare 
systems.

DOHMH, H
+H

In Progress / 
Funded

Application teams completed the Epic Upgrade 
2017, a complete revamp of the look and feel of 
the application with updates to every application 
and clinical area which went live in December 
2017 meeting all key performance indicators.  
NYC Health+ Hospitals is now in the  process of 
implementing a new Epic revenue cycle platform, 
which will integrate seamlessly with our Epic 
patient electronic medical records system that we 
began adopting last year.

Complete behavioral health 
electronic billing and health 
record system upgrades and 
provide technical assistance 
to 100-200 eligible 
behavioral health agencies 
serving adults

Completed



VISION 2 Healthcare Access

Initiative 5: Work with New York State in enabling and 
supporting
the transformation of the healthcare delivery system
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.4.5B Transform the 
Medicaid reimbursement 
methodology.

DOHMH In Progress / 
Budget Neutral

Executives from Managed Care Organizations 
were convened to discuss collaboration 
opportunities on various health topics, including 
behavioral health.  The DOHMH provided 
comments to the State on multiple VBP 
documents and participated in several 
committees for Medicaid Redesign initiatives.  
The agency also participated in the process to 
select the 10 initiatives of the First 1000 Days on 
Medicaid. 

The Regional Planning Consortium (RPC) meets on 
a regular basis and has been sharing 
recommendations for improving the behavioral 
health Medicaid managed care system with the 
State. DOHMH has developed a plan to assist a 
select number of NYC providers in their transition 
to VBP, and jointly reviewed the State VBP 
planning grant applications for behavioral health 
providers.  It also continues to monitor the 
implementation of Behavioral Health Care 
Collaborative (BHCC)s that are being established 
with the  VBP planning grant funding.

Continue to monitor 
network adequacy and high-
quality service provision and 
the Regional Planning 
Consortium (RPC)

Completed



VISION 2 Criminal Justice Reform

Initiative 1: Reduce crime and unnecessary incarceration 

Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.5.1A Use advanced 
technology and integrated 
data to accurately and 
effectively reduce crime.

MOCJ In Progress / 
Funded

Through the expanion of ShotSpotter, a gunshot 
detection tool, and equipping NYPD officers with 
tablets, the City advanced in leveraging 
technology to reduce crime. MOCJ completed the 
build of the Justice Provider Management System, 
and is finalizing data use agreements to allow for 
integrated data feeds from across the criminal 
justice system by fall of 2018.

Continue work on building 
an integrated data platform 
for citywide use

Partially Complete

2.5.1B Reduce crime 
through changes to 
criminal justice facilities 
that will promote 
concepts of fairness and 
confidence in the law.

MOCJ In Progress / 
Partially Funded

MOCJ is securing funding and finalizing the RFP 
process to implement a study of probation, policy 
and court infrastructure to ensure that signage 
and physical design supports fairness. The study 
will also survey workers, defendants, and families 
on their perceptions of justice.

Complete citywide survey of 
public facilities

Partially Complete

2.5.1C Enable crime 
prevention through 
environmental design.

MOCJ In Progress / 
Funded

To promote public safety in high-crime 
neighborhoods, the City will continue to 
implement Crime Prevention Through 
Environmental Design (CPTED) surveys to develop 
plans for low- and no-cost changes to buildings, 
parks, and other features of the built environment 
that could reduce crime. The City will also start 
trainings on these design principles for residents 
and CBO partners. A vendor was selected, but 
there have been delays in procurement, as well as 
delays in hiring engagement coordinators.

Implement policy 
recommendations based on 
2016 resident survey 
(OneNYC 2016 PR)

Delayed

Launch CPTED training and 
projects at all MAP sites 
(OneNYC 2016 PR)

Delayed

2.5.1D Reduce 
incarceration by 
examining risk, needs, 
programming, and system 
flow.

MOCJ In Progress / 
Funded

The City has launched a number of programs that 
have reduced crime and expanded alternatives to 
incarceration. The pre-trial risk assessment tool 
was implemented in all boroughs and 
arraignments along with supervised release.  
After delays in securing data agreements, MOCJ 
anticipates implementation of the risk of flight 
tool (failure to appear) by the end of 2018.

Implement risk assessment 
tools in all boroughs and all 
arraignments

Completed



VISION 2 Criminal Justice Reform

Initiative 2: Build sustained neighborhood engagement to 
employ fairness as a crime reduction tool
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.5.2A Create 
neighborhood CompStats 
with residents and City 
agencies in high-distress 
neighborhoods.

MOCJ In Progress / 
Funded

MOCJ, in partnership with the Center for Court 
Innovation and John Jay, is building out the scope, 
contracting and implementation of all aspects of 
the Neighborhood Stat process. The contract has 
been registered with the City and all funds have 
been released. Coordinators will be hired for all 
15 developments and surrounding neighborhoods 
included in the Mayor's Action Plan for 
Neighborhood Safety (MAP). The coordinators are 
anticipated to be trained and in place by fall 2018.

Complete NeighborhoodStat 
meetings in 15 MAP 
neighborhoods by the end 
of 2017 (OneNYC 2016 PR)

Delayed

2.5.2B Implement a 
regular citywide method 
of surveying resident 
engagement.

MOCJ In Progress / 
Funded

The City completed an initial resident survey in 
communities. MOCJ is working with John Jay to 
conduct a data audit for City agencies to identify 
useful feeds of administrative data. MOCJ is also 
building a NeighborhoodStat Meter to understand 
how collective efforts are improving 
neighborhood safety and community well-being 
for New Yorkers living in and around public 
housing by pairing people’s perceptions of safety 
and critical government data. The tool, currently 
in development, will include a set of indicators 
that help the City chart progress toward 
understanding the underlying causes and 
conditions of neighborhood public safety. In the 
upcoming months, MOCJ will work with City and 
community partners to expand and refine these 
indicators with the goal of launching a beta 
version of the meter in fall 2018.

Conduct ongoing annual 
surveys

Partially Complete



VISION 2 Criminal Justice Reform

Initiative 3: Use criminal-justice data-driven strategies to 
improve decision making and reduce crime and 
unnecessary incarceration
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.5.3A Introduce strategic 
tools for health and 
neighborhood safety.

MOCJ In Progress / 
Funded

MOCJ has implemented a number of tools to 
analyze the outcomes for interventions. 
Additionally, the build of the Justice Provider 
Management System, currently awaiting the 
integration of City data from Justice Works and 
other operational tools, is in development.

Evaluate the implemented 
quantitative tools and 
monitor their effect over 
time

Partially Complete

2.5.3B Build crime-and-
incarceration-reduction 
strategic tools.

MOCJ In Progress / 
Funded

MOCJ created a central coordinating committee 
that conducted weekly analysis and held regular 
research meetings to review findings on case 
processing times. Data analysis on case processing 
delays by borough was completed and a baseline 
was established. MOCJ will build an internal and 
centralized case processing tool to show 
aggregate and individual case delay. MOCJ is 
currently in negotiations to identify the vendor, 
for an anticipated build in fall 2018.

Begin work on building a 
centralized case processing 
tool to show aggregate and 
individual case delay

Partially Complete



VISION 2 Criminal Justice Reform

Initiative 4: Ensure all victims of domestic violence have 
access to a shelter and necessary services
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.5.4 Establish 
community-based Family 
Justice Centers.

DHS, HRA In Progress / 
Funded

In 2017, the City invested $10.9 million to fully 
fund the recommendations of the NYC Domestic 
Violence Task Force, which includes providing 
funding that expand the hours of the Family 
Justice Centers to include one evening a week and 
expanded Spanish language children’s counseling 
services at the Bronx and Brooklyn FJCs. The City 
also funded holistic legal assistance for immigrant 
intimate partner victims in communities with 
large underserved immigrant populations. The 
City successfully issued RFPs for family transitional 
units  in 2016; 54 of these units were awarded in 
2017 and an additional 56 units were awarded in 
February of 2018.  The City did not receive 
sufficient proposals for the transitional units  and 
has taken a number of steps to address this issue. 
All emergency beds were awarded beginning 
December 2015 through October 2017.

Add approximately 100 
family transitional units

Partially Complete

Add approximately 150 
emergency shelter beds for 
domestic violence survivors 
and complete the goal of 
adding a total of 300 
emergency beds

Partially Complete

Expand the CAPS program 
to a third borough

Completed



VISION 2 Vision Zero

Initiative 1: Continue Implementation of the Vision Zero 
Action Plan
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.6.1 OPS In Progress / 
Funded

The Mayor's Office of Operations continued to 
lead the multi-agency Vision Zero Task Force in 
2017. As the Vision Zero initiative moves into its 
fifth year and traffic fatalities in New York City 
continue to decline, the Task Force is focused on 
developing innovative methods to make streets 
across the city safer for all.

Continue progress towards 
completion of Year 2 
initiatives

Completed

Each year through 2017, complete 50 Vision Zero safety 
projects at the priority corridors, intersections, and areas 
identified in the Borough Plans.
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

2.6.2 DOT In Progress / 
Funded

DOT completed 114 street improvement projects 
in 2017, 76 of which are located in Vision Zero 
Priority Geographies, identified in Borough Safety 
Action Plans.

Roll out an additional 50 
Vision Zero safety projects 
at priority locations

Completed Roll out an additional 50 
Vision Zero safety projects 
at priority locations

Rethink and redesign major corridors in order to prevent 
serious crashes.
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018



2.6.3 DOT In Progress / 
Funded

Queens Boulevard:
The City completed early action improvements on 
Queens Boulevard from Eliot Avenue to 
Yellowstone Blvd in December 2017. Planning, 
design, and outreach for the fourth phase, from 
Yellowstone Boulevard to Union Turnpike, is 
currently underway. 

Atlantic Avenue, Phase I:
DOT conducted the pre-construction meeting in 
January 2018. The project is in the early stages of 
construction.

Atlantic Avenue, Phase II:
The project is currently in Preliminary Design. 
DOT is reviewing the second Schematic Geometric 
Design submission.

4th Avenue, Phase I:
The capital project advanced to Final Design. DOT 
completed review of the first mass mailing plans 
and is working with DDC to receive approval from 
all project stakeholders (FDNY, NYCT).

4th Avenue, Phase II:
The modified project limits for Phase II is Atlantic 
Avenue to 8th Avenue. DOT plans to transmit the 
CPI to DDC by May 2018.

Grand Concourse:
The City substantially  completed construction of 
Phase II in October 2017. The City also completed 
final design and awarded the construction 
contract for Phase III. NTP for Phase III was 
December 2017. The City commenced Final 
Design on Phase IV of the Grand Concourse by the 
end in 2017. OMB approved funding for Phase V 
in 2017. DOT is currently scoping the project, with 
plans to submit the CPI to DDC by the end of 
2018.

Award, bid, and begin 
construction of Phase III of 
the Grand Concourse 
project. Begin final design 
for Phase IV of the Grand 
Concourse project.*

Completed Advertise and bid 
construction of Phase IV of 
the Grand Concourse 
project.

Begin final design of the first 
phase of Queens Boulevard 
project

Delayed Begin preliminary design of 
the third phase of Queens 
Boulevard project

Begin preliminary design of 
the second phase of Queens 
Boulevard project

Completed

Begin redesign of Phase I of 
the 4th Avenue Project to 
include parking-protected 
bike lanes. Evaluation to 
combine Phases I and II is in 
progress. Original Phases I 
and II were combined now 
(from 8th Street to 64th 
Street)

Partially Complete

Begin redesign of Phase II of 
the 4th Avenue Project to 
include parking-protected 
bike lanes. Evaluation to 
combine Phases I and II is in 
progress. Original Phases I 
and II are now combined 
(from 8th street to
64th Street)

Delayed

Bid, award, and begin 
construction of Phase I of 
the Atlantic Avenue project.

Completed

Complete the in-house 
project for phase III of the 
Queens Boulevard project 
(Eliot Avenue to 
Yellowstone Boulevard)

Completed

Implement in-house safety 
improvements at 
intersection of 156th Street 
and Grand Concourse.

Delayed

Substantially advance final 
design for Phase II of the 
Atlantic Avenue Project

Delayed



VISION 2 Vision Zero



VISION 3 80 x 50

Initiative 1: Develop near-term local actions and long 
term regional strategies to reduce greenhouse gas 
emissions from the power sector 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.1.1 Develop 80x50 
action plan for the power 
sector

MOS Completed / 
Funded

The City released 1.5°C: Aligning New York City 
with the Paris Climate Agreement in September 
2017, updating modeling from New York City's 
Roadmap to 80x50 and identifying opportunities 
for more dramatic near-term GHG emissions 
reductions.

Publish progress made on 
implementing 80x50 plan

Completed Track progress via annual 
publication of the New York 
City Greenhouse Gas 
Emissions Inventory in 
accordance with Local Law 
22 of 2008

Track progress via annual 
publication of the New York 
City Greenhouse Gas 
Emissions Inventory in 
accordance with Local Law 
22 of 2008

Completed



Initiative 1: Develop near-term local actions and long 
term regional strategies to reduce greenhouse gas 
emissions from the power sector 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.1.1A Remove barriers to 
more efficient power 
generation and increased 
renewable power 
production

MOS In Progress / 
Budget Neutral

The City continues to engage in the Public Service 
Commission’s (PSC) Value of Distributed Energy 
Resources (VDER) proceeding and has advocated 
for additional social and environmental values to 
be reflected in Value Stack compensation given to 
exports from distributed generators. In particular, 
the City has pushed for the creation of an 
“environmental justice adder” that could be 
applied on top of the Value Stack for eligible 
projects in environmental justice communities. 
The City is also working with other stakeholders 
to develop a methodology to monetize avoided 
damages from local air pollution as a result of 
using clean distributed generation. 

The City has convened Con Edison, the New York 
Power Authority (NYPA), and the NYS Department 
of Public Service to ensure that NYPA customers 
(including the City) can be compensated under 
the VDER tariff for exports from its distributed 
generation projects.

The City has been a vocal participant in the state’s 
Integrating Public Policy Task Force, jointly 
convened by the New York Independent System 
Operator (NYISO) and PSC, which seeks to explore 
how best to integrate a carbon price into 
wholesale electricity markets. The City has pushed 
for the process to consider how impacts would be 
distributed throughout the state and for 
alternative measures (namely greater 
transmission to bring renewable energy into NYC) 
to be considered so that NYC does not bear 
greater costs without corresponding clean energy 
benefits.

Advocate in the interest of 
city residents in all REV 
proceedings

Completed Work with NYISO to develop 
 alternative mechanisms to 
encourage flexibility and 
responsiveness of 
generators as well as 
repowering of old, 
inefficient generating units 
in NYC

Continue discussions with 
NYISO to discuss alternative 
mechanisms to incent 
repowering in light of the 
FERC ruling on buyer-side 
mitigation

Partially Complete Work with NYISO, PSC, and 
other stakeholders to 
advance City interests in 
IPPTF effort on carbon 
pricing

Continue to monitor 
wholesale market 
regulations for impacts for 
in-city generators

Partially Complete Work with NYPA and Con 
Edison to enable full 
participation of City 
accounts in VDER projects

Engage with ConEdison on 
implementation of 
distributed system platform 
roll-out

Completed Work with the PSC to 
finalize long-term successor 
tariff to net metering 
through VDER proceeding, 
including expanded value 
for social and environmental 
factors

Work with generation 
owners to determine next-
generation technology that 
is best suited to support an 
energy supply dominated by 
renewable energy

Partially Complete

Work with the PSC to 
develop long-term successor 
tariff to net metering 
through Value of DER 
proceeding

Partially Complete



VISION 3 80 x 50

Initiative 1: Develop near-term local actions and long 
term regional strategies to reduce greenhouse gas 
emissions from the power sector 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.1.1B Support the 
development of 
renewable power 
resources

MOS In Progress / 
Funded

As of January 31, 2017, installed solar capacity 
was over 140 MW citywide across more than 
10,000 installations. The first two official Solarize 
NYC campaigns (Harlem and Brooklyn CB2) were 
announced in April 2017 and remain active. An 
additional campaign in Brownsville, Brooklyn, in 
partnership with Nehemiah Economic 
Development, Inc., was announced in February 
2018.

DCAS has finalized the contract for its 88-site, 15 
MW power purchase agreement with Tangent 
Systems and began construction on the first set of 
Power Purchase Agreement (PPA) sites in 
February 2018.

The City has begun work with stakeholders on a 
feasibility study for clean energy aggregation 
models that pool consumer purchasing power and 
demand and expects to complete this work in the 
second quarter of 2018.

DCAS has completed a feasibility study on City-
owned sites that can host solar parking canopies 
and will begin developing these sites in late 2018.

NYCHA has issued a commercial solar RFP that will 
make selected NYCHA rooftops available for 
community-shared solar development to benefit 
NYCHA residents and surrounding communities. 
RFP selections will be made by the second quarter 
of 2018, with installations complete by mid-2019.

Commence construction on 
City solar PPA sites

Completed Expand Solarize NYC into 
new communities 
throughout the city

Continue to support 
Offshore Wind Collaborative

Completed Facilitate a community-
shared solar project for NYC 
residents to subscribe to 
using Solarize NYC or 
another channel

Expand Solarize NYC into 
new communities 
throughout the city

Partially Complete

Increase ground-mount 
solar penetration, including 
an expanded solar canopy 
portfolio

Delayed

Increase the amount of solar 
penetration from 
community-shared solar 
installations

Delayed

Install the first solar parking 
canopy installations on City-
owned property

Delayed



VISION 3 80 x 50

Initiative 1: Develop near-term local actions and long 
term regional strategies to reduce greenhouse gas 
emissions from the power sector 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.1.1B Support the 
development of 
renewable power 
resources

MOS In Progress / 
Funded

As of January 31, 2017, installed solar capacity 
was over 140 MW citywide across more than 
10,000 installations. The first two official Solarize 
NYC campaigns (Harlem and Brooklyn CB2) were a

Launch at least one Solarize 
NYC campaign with a 
community-shared solar 
offering

Delayed

3.1.1C Increase the share 
of wind power in the City’s 
power mix

DCAS, 
MOS

In Progress / In 
Planning

The City continues to be engaged with NYSERDA 
and the Public Service Commission (PSC) around 
the release of New York State’s Offshore Wind 
Master Plan ahead of the state’s upcoming 
solicitation for 400 MW of offshore wind. The City 
will monitor proposals and engage with 
developers who can offer offshore wind at a 
competitive price.

Continue to engage state 
and federal agencies on 
importance to the city on 
the development of 
offshore wind and support 
the Offshore Wind 
Collaborative

Completed Continue to engage state 
and federal agencies and 
regional stakeholders on the 
importance to the city of the 
development of a regional 
pipeline of offshore wind  
projects

Enter into one or more 
contracts for renewable 
energy

Completed Continue to monitor 
progress on BOEM offshore 
lease area identification

Monitor progress on BOEM 
offshore lease area 
identification

Partially Complete

3.1.1D Adopt smart grid 
technologies and reduce 
transmission bottlenecks

MOS In Progress / 
Funded

The City installed real-time monitoring at 
additional facilities, enabling more than 300 City-
owned facilities to participate in demand 
response programs. As of summer 2017, the City 
had more than 75 MW of load enrolled in demand 
response programs.

Installations for IDEA Phase 2 began in late 2017, 
including a UET battery installation at Jacobi 
Hospital in October 2017. DCAS completed 
contracts for all selected vendors as part of IDEA 
Phase 3 in mid-2017.

Monitor progress of AMI 
rollout for Con Edison, 
National Grid, and LIPA

Partially Complete Monitor progress of AMI 
rollout for Con Edison, 
National Grid, and LIPA

Reach 50 MW enrolled in 
demand response programs

Completed

Release reports on Phase 2 
(battery storage) completed 
projects

Delayed



VISION 3 80 x 50

Initiative 1: Develop near-term local actions and long 
term regional strategies to reduce greenhouse gas 
emissions from the power sector 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.1.1E Expand 
decentralized power 
production

MOS In Progress / 
Partially Funded

The City has engaged extensively with Con Edison 
and the State Department of Public Service on 
issues relating to the interconnection of 
distributed generation resources. The City has 
worked with Con Edison on its execution of the 
revised Standardized Interconnection 
Requirements (SIR) through the Distributed 
Generation (DG) Interconnection Collaborative (as 
set out in Con Edison's 2016 electric rate case), 
the Interconnection Earning Adjustment 
Mechanism (EAM) collaborative to design a 
shareholder incentive for outstanding DG 
interconnection performance, as well as the 
state's Interconnection Policy Working Group to 
identify best practices and needed revisions in the 
interconnection process and SIR. The City 
continues to track progress on NYC projects 
selected for Phase 2 of NYSERDA's NY-Prize 
microgrid program.

Align findings from 
Collaborative with ongoing 
work of NYC Retrofit 
Accelerator and Community 
Retrofit NYC

Delayed Align findings from the 
Collaborative with ongoing 
work of the NYC Retrofit 
Accelerator and Community 
Retrofit NYC

Engage stakeholders to 
refine prioritization of 
community energy 
opportunities

Delayed Engage stakeholders to 
refine prioritization of 
community energy 
opportunities

3.1.1F Achieve net-zero 
energy at in-city 
wastewater treatment 
plants by 2050

DEP In Progress / 
Partially Funded

The City, through DEP, has begun construction on 
the 12 MW cogeneration system and 
electrification project at the North River 
Wastewater Treatment Plant. This system will 
offset the use of 90 percent of utility electricity 
and over 1.7 million gallons of fuel oil, doubling 
the amount of digester gas used. Construction is 
expected to continue through 2021.

Begin construction of the 
North River Wastewater 
Treatment Plant 
cogeneration system

Completed Complete SOGR-ECM 
Integration Study

Complete Wards Island 
WWTP solar PV and energy 
storage study



VISION 3 80 x 50

Initiative 2: Develop a mode shift action plan to reduce 
greenhouse gas emissions from the transportation sector
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.1.2 Develop 80x50 
action plan for the 
transportation sector

MOS Completed / 
Funded

The City released 1.5°C: Aligning New York City 
with the Paris Climate Agreement in September 
2017, updating modeling from New York City's 
Roadmap to 80x50 and identifying opportunities 
for more dramatic near-term GHG emissions 
reductions.

Publish progress made on 
implementing the 80x50 
plan

Completed

3.1.2A Reduce carbon 
emissions from the City 
government vehicle fleet

MOS In Progress / 
Budget Neutral

The City fleet has 1,030 electric vehicles (EVs), 
including 390 Battery EVs and 640 Plugin Hybrid 
EVs, with 125 additional EVs on order. 
Additionally, 37 solar EV carports have been 
installed citywide. The City also piloted the use of 
B50 biofuel in diesel-fueled fleet vehicles during 
the summer of 2017, and DCAS formalized 
procurement of diesel vehicles over gas vehicles, 
when an EV is not available or practical, to enable 
greater use of biodiesel.

Continue to expand 
biodiesel use by City fleet by 
testing blends above B5, up 
to B50 seasonally

Completed Order at least 100 more 
electric vehicles

Order at least 100 more 
electric vehicles

Completed Pilot 900,000 gallons of 
renewable diesel for City 
fleet use

Reach 1,000 EV units  in the 
City fleet

Completed

Initiative 3: Build upon Zero Waste to reduce greenhouse 
gas emissions from the solid waste sector 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.1.3 Develop 80x50 
action plan for the solid 
waste sector

MOS Completed / 
Funded

The City released 1.5°C: Aligning New York City 
with the Paris Climate Agreement in September 
2017, updating modeling from New York City's 
Roadmap to 80x50 and identifying opportunities 
for more dramatic near-term GHG emissions 
reductions

Publish progress made on 
implementing the 80x50 
plan

Completed



Initiative 4: Continue implementation of One City: Built to 
Last to reduce greenhouse gas emissions from buildings 
by 30 percent by 2025, and chart a long-term path away 
from fossil fuels
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018



3.1.4 Continue 
implementation of One 
City: Built to Last to 
reduce greenhouse gas 
emissions from buildings 
by 30 percent by 2025, 
and chart a long-term 
path away from fossil 
fuels

MOS In Progress / 
Partially Funded

In partnership with the Mayor’s Office of 
Sustainability, DCAS has been working with City 
agencies to prioritize the most carbon intensive 
and least-efficient buildings for the 
implementation of high-impact energy retrofits 
through the Deep Energy Retrofit Program. This 
non-competitive funding opportunity has been 
developed to mobilize an additional queue of 
work in support of the climate goals outlined in 
Executive Order 26. This effort is meant to 
complement existing DCAS programs while 
helping to expedite additional project streams. 

Across the 26 agencies and cultural organizations 
that submitted requests for participation in the 
program, over 2,500 buildings were identified as 
needing energy efficiency upgrades, ranging from 
LED lighting upgrades to steam trap replacements 
to building envelope work. DCAS is working with 
agencies to select which buildings to prioritize for 
investments in energy retrofits. 

Additionally, DCAS has partnered with C40 Global 
Climate Network to develop a climate action 
planning tool to help agencies develop a roadmap 
to achieve their carbon emissions goals. This tool, 
along with work that will advance through the 
Deep Energy Retrofit Program, will help the City 
advance work more quickly and bend the carbon 
curve sooner.

NYCHA has executed three energy services 
agreements (ESAs) with two energy services 
companies (ESCOs) to implement $167 million in 
energy performance contracts (EPCs) at 57 NYCHA 
developments. 

The City introduced Intro 1745 of 2017 that 
requires large and mid-sized buildings to meet 
energy targets by 2030. This proposed legislation 
would be the single largest action the City can 
take to reducing GHG emissions in buildings and 
begin to transition away from fossil fuel. 

The City has continued implementing programs 
and policies to scale up energy efficiency 
measures in privately owned buildings. In 2018, 
City Council passed Local Law 32 which requires 
New York City to adopt an Energy Code that is 20 
percent better than the New York State Energy 
Code in 2019 and 2022, and 30 percent better 
than ASHRAE 90.1-2013 ¬– with a  predicted 

Achieve a completion rate 
of 90% for each cohort of 
the NYC CoolRoofs program

Partially Complete Add two more agencies to 
the demand response 
program

Assist at least 3,000 mid-size 
building owners benchmark 
through the NYC 
Benchmarking Help Center

Partially Complete Begin construction on solar 
parking lot canopy pilot

Award Round 7 and Round 8 
ACE projects and release 
Round 9 applications

Partially Complete Complete construction for 
first phase of solar power 
purchase agreement (PPA) 
sites

Coat 1 million square feet of 
rooftop and provide training 
and job-connection services 
for 75 New Yorkers through 
the NYC Cool Roofs program

Completed Continue advancing PPA 
sites

Complete a template to 
provide owners with their 
deep energy retrofit 
strategies based on Local 
Law 87 energy audit reports

Partially Complete Continue to implement 
strategies to reduce GHG 
emissions from all buildings 
in NYC

Continue assisting building 
owners and decisionmakers 
through the Retrofit 
Accelerator and measure 
progress toward the 
program goal of 1,500 
completed projects by fall 
2018, including 
development of the pipeline 
of high performance retrofit 
projects

Partially Complete DCAS to launch Deep Energy 
Retrofit Program

Continue implementation of 
EPC series through 32 more 
NYCHA developments

Completed Expand the NYC Retrofit 
Accelerator to assist all large 
and mid-sized buildings over 
25,000 square feet

Continue implementing 
Community Retrofit NYC 
and at least double the 
number of initiated or 
completed projects

Completed Expand the NYC Retrofit 
Accelerator to provide 
assistance for more high 
performance retrofits and 
assist with high 
performance new 
construction

Continue implementing the 
Retrofit Accelerator and at 
least double the number of 
initiated or completed 
projects

Completed Expand the NYC Retrofit 
Accelerator to provide 
compliance assistance for 
NYC's building energy local 
laws



energy use target for all buildings greater than 
25,000 square feet – in 2025. 

The City continued to run the Benchmarking Help 
Center to assist buildings in complying with the 
City’s benchmarking requirements and help 
improve data quality, reaching over 1,500 
properties as of January 2018. The Benchmarking 
Help Center began outreach and assistance to 
buildings over 25,000 square feet that must begin 
complying with energy use benchmarking in 2018. 

The NYC Carbon Challenge reached its tenth 
anniversary since its original launch for 
universities in 2007. In 2018, all universities and 
hospitals extended their commitment to the 
Carbon Challenge to reach either a 40 or 50 
percent reduction in GHG emissions. The City 
launched the NYC Carbon Challenge for Retail in 
March 2018, adding 11 retail participants that will 
reduce GHG emissions from their retail space by 
30 percent or more in ten years. The NYC Carbon 
Challenge for Commercial Owners and Tenants 
also completed working groups to identify 
solutions for tenant-owner coordination on 
energy efficiency measures. Participants are now 
implementing these new strategies. 

The City has continued implementation of the 
NYC Retrofit Accelerator – reaching nearly 5,000 
buildings and helping over 1,800 of those initiate 
or complete projects to date. The City also 
launched a new High Performance Retrofit Track 
of the Retrofit Accelerator to assist 25 buildings 
develop high performance retrofit plans and 
begin implementation of deep energy retrofits 
that will achieve a 40 to 60 percent reduction in 
energy savings. 

The City began development of the Deep Energy 
Retrofit Planning and Analysis tool, which will 
provide deep energy retrofit strategy 
recommendations to large building owners as 
part of their Local Law 87 energy audit 
submissions. The tool is expected to be complete 
by Summer 2018.

The City also began updating retro-commissioning 
and audit reporting requirements as part of Local 
Law 87, aimed at improving compliance and 
increasing GHG reductions. These requirements 



are planned to go into effect in the coming years. 

The City has continued to implement Community 
Retrofit NYC to assist small- and mid-sized 
multifamily buildings in Northern and Central 
Brooklyn and Southern Queens. The program has 
engaged with over 700 small- and mid-sized 
multifamily buildings in these neighborhoods and 
over 350 of these buildings have initiated or 
completed projects. 

HPD continued to implement the Green Housing 
Preservation Program, providing low- and no-
interest financing for energy efficiency and 
rehabilitation work to 230 units of housing. The 
energy efficiency upgrades in these buildings will 
reduce a building’s energy code by at least 20 
percent annually.  

The Department of Small Business Services (SBS) 
has continued to implement the NYC Building 
Operator Training program and has trained over 
300 building operators through the program.  

The NYC Solar Partnership has continued 
development of the first round of official Solarize 
NYC campaigns – ¬one in Northern Manhattan 
with WEACT and one in Brooklyn Community 
Board 2 with NYC 2030 District. The Northern 
Manhattan Campaign, Solar Uptown Now, has 
selected an installer and is now accepting sign-
ups.

At the end of 2017, Mayor de Blasio signed into 
law two bills that would bring the Solarize model 
of solar group purchasing to new targets: City 
employees and Business Improvement Districts.

NYC CoolRoofs, a City initiative that provides local 
jobseekers with training by installing energy-
saving reflective roofs, coated over 1 million 
square feet of rooftop in 2017. These roofs lower 
cooling costs of buildings and reduce the local 
urban heat island effect.

Continue to implement 
strategies to reduce GHGs 
from all buildings in NYC

Completed Expand the NYC Retrofit 
Accelerator to provide 
outreach and assistance for 
buildings under 25,000 
square feet in at least three 
neighborhoods

Continue to implement the 
Green Housing Preservation 

Completed Install real-time metering at 
50 additional locations



Program

Continue to use the GPNA in 
Fiscal Year 2017 
transactions

Completed Kick off construction of 
parking canopy sites

Continue to work with City 
Council on NYC Energy 
Conservation Code

Completed Launch at least one Solarize 
NYC campaign with a 
community shared solar 
offering

Ensure completion of all 
FY17 ExCEL projects and 
release FY18 applications

Completed Launch new Solarize 
campaigns in boroughs that 
have not yet hosted 
campaigns

Expand Carbon Challenge 
program into at least two 
new sectors and double size 
of the Multifamily Buildings 
and Commercial Office 
Challenges

Completed

Expand program 
participation to at least two 
additional agencies

Completed

Implement a permanent 
program for enforcement of 
the energy code on 
alteration projects if 
deemed effective

Partially Complete

Launch at least one Solarize 
NYC campaign with a 
community shared solar 
offering

Delayed

Launch two cohorts of NYC 
CoolRoofs, with at least 35 
participants enrolled in each

Partially Complete

Measure the energy savings 
from operators that have 
already completed NYC 
Building Operator Training 
Program

Reconsidered

Move towards program goal 
of completing 500 
Community Retrofit NYC 
projects by the spring 2019

Completed



Pass the performance-based 
Energy Code for new 
construction and substantial 
renovations

Completed

Release reports on IDEA 
Phase 2 (battery storage) 
completed projects

Delayed

Select and kick off solar 
parking lot canopy pilot 
projects and continue to 
advance all power purchase 
agreement sites that will be 
advancing through the 
construction phase

Partially Complete

The NYC Carbon Challenge 
for Universities will reach its 

Completed



10 year end date, and the 
City will seek to extend the 
commitments of both 
universities and hospitals 
through 2025

Train 300 building operators Completed

Update Local Law 87 
requirements to strengthen 
requirements for retro-
commissioning of heating 
distribution systems and 
begin requiring reporting of 
deep energy retrofit 
strategies

Partially Complete

Work with City Council to 
pass legislation for mid-size 
building auditing

Delayed



VISION 3 Zero Waste

Initiative 1: Expand the NYC Organics program to serve 
all New Yorkers by the end of 2018
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.1 Expansion of NYC 
Organics program

DSNY In Progress / 
Partially Funded

In 2017, the City expanded curbside organics 
collection to reach more than 3.3 million 
residents in Queens, Brooklyn and the Bronx. The 
City undertook a massive outreach effort, 
educating residents during bin deliveries, at street 
tree care events, and at Community Board 
meetings. More than 10,000 one-pound bags of 
compost and 2.5 million pieces of educational 
materials were distributed to residents.

Add  12 more districts 
bringing the total number of 
New Yorkers served by 
curbside collection to 3 
million

Completed Continue expansion of 
organics programs in high-
rise buildings in Manhattan 
and the Bronx in order to 
serve all new Yorkers by the 
end of 2018

Continue expansion of 
curbside organics

Completed Expand curbside collection 
service to the remaining 17 
Community Districts in 
Brooklyn, Queens, and 
Staten Island

3.2.1A Develop additional 
organics sorting and 
processing capacity in 
New York City and the 
region.

DSNY In Progress / 
Partially Funded

In 2017, the City continued to work closely with 
contracted regional organics processors to make 
facility improvements and install additional 
equipment. The City, through DSNY, also began 
work at the Staten Island Compost Facility to 
install an aerated static pile (ASP) system, which is 
expected to significantly expand capacity for food 
scrap processing.

Continue to fully 
operationalize contracted 
vendors and their transfer 
stations

Completed

3.2.1B Process 250 tons of 
food waste per day at City 
WWTPs and assess long-
term feasibility of scaling 
up processing of organic 
food waste

DEP In Progress / 
Funded

In September 2017, the Newtown Creek 
Codigestion project began diverting as many as 83
 tons of organics per day from landfills. The 
demonstration project will be implemented in 
three phases, gradually increasing the intake of 
engineered food waste to 250 tons per day by 
June 2019.

DEP and National Grid continued planning efforts 
on the companion gas-to-grid project. Following 
complications with the original site, National Grid 
identified an alternative location within the plant. 
Design for the new site is completed, and 
construction will commence and be completed 
within 2018.

Begin construction of the 
Biogas system

Delayed Complete commissioning of 
biogas-to-grid system

Complete design of the 
Biogas system

Completed

Process at least 100 tons per 
day of organic material at 
the Newtown Creek 
Wastewater Treatment 
Plant

Delayed



VISION 3 Zero Waste

Initiative 1: Expand the NYC Organics program to serve 
all New Yorkers by the end of 2018
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.1C Expand community 
composting opportunities 
in all five boroughs

DSNY In Progress / 
Funded

In January 2018, the City opened an expanded 
community compost site at the DSNY salt lot in 
Gowanus, Brooklyn. The site will be processing 
approximately 5,000 pounds of food waste per 
week for the first six months and will increase 
capacity when possible.
DSNY also continues to distribute compost to 
residents and community groups, helping support 
over 100 community groups as well as street tree 
care events in districts receiving curbside organics 
collection service. In 2017, DSNY distributed 
47,640 40-pound bags of compost.

Complete and open the 
expanded community 
compost site at the DSNY 
salt lot in Gowanus, 
Brooklyn

Completed Complete 150 NYC Compost 
Project technical assistance 
visits to support community 
compost sites

Expand food scrap drop-off 
network to exceed  100 sites

Completed Increase the number of food 
scrap drop-off opportunities 
for NYC residents in 
Manhattan and the Bronx

Grow the NYC Community 
Composting Council as a 
strong, supportive network 
and resource for local 
community composters

Partially Complete Launch a program to 
support community groups 
that want to manage their 
own public food scrap drop-
off sites

Support interested 
community composters to 
seek DEC registration or 
approval

Completed

Initiative 2: Enhance the City’s curbside recycling 
program by offering single-stream recycling by 2020
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.2 Develop a plan to 
convert all curbside 
recycling collections from 
dual-stream to single-
stream

DSNY In Progress / In 
Planning

In 2017, DSNY and its recycling vendor Sims 
Municipal Recycling completed a feasibility study 
outlining needed facility upgrades to support 
citywide single-stream recycling collection. The 
City will continue to execute the necessary steps 
to convert all curbside recycling collections from 
dual-stream to single-stream by 2020.

Begin capital improvements 
to accommodate single-
stream recycling

Delayed Amend the City’s recycling 
processing contract to 
prepare for single stream 
recycling



VISION 3 Zero Waste

Initiative 2: Enhance the City’s curbside recycling 
program by offering single-stream recycling by 2020
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.2A Create and expand 
markets for recycled 
materials

MOS In Progress / 
Budget Neutral

The City continued to convene stakeholders and 
participate in numerous regional and national 
stakeholder discussions about the state of 
recycling markets and the impacts on NYC’s 
program and the region. In 2017, the City passed 
a carryout bag law to reduce the use of single-use 
carryout bags. This law was suspended by NY 
State, but the City continues to work to pursue 
sound waste reduction policies both locally and at 
the state level for many products including 
carryout bags, paint, carpeting, pharmaceuticals, 
and other hard-to-recycle items. NYC is actively 
working to drive demand for recycled goods by 
expanding environmentally preferable 
procurement guidelines for City purchases. 
Through these guidelines, City government leads 
the way as a buyer of recycled content goods. 

The City successfully launched Phase 2 of the 
GreeNYC BYO campaign encouraging New Yorkers 
to take the pledge to reduce their use of 
disposable mugs, bags, and bottles.  To date, 
DSNY and GreeNYC have distributed more than 
210,000 reusable bags and GreeNYC has 
distributed more than 23,000 reusable bottles, 
mugs, and tumblers. The City has also expanded 
the BYO campaign by inviting businesses to take 
part by displaying a prompt on storefronts to 
remind New Yorkers to bring reusable items when 
they shop or letting them know that they can refill 
their water bottle on site. The Stop Junk Mail 
campaign also continued in 2017, and more than 
110,000 New Yorkers have opted out of 
unwanted mail.

Continue to promote Stop 
Junk Mail tool

Completed Build the framework to 
expand donateNYC to 
manage food donations and 
unsolicited donations during 
disaster

Identify the entire NYC 
reuse and donations sector 
(for-profit and nonprofit) 
and assess its 
environmental, social, and 
economic impact

Completed

Launch floatables campaign Completed

Launch marketing materials 
for MulchFest

Completed

Launch Phase 3 of the BYO 
campaign comprised of 
retail partnerships, tourism 
targeting, and citywide 
public education

Completed



VISION 3 Zero Waste

Initiative 3: Reduce the use of plastic bags and other non-
compostable waste
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.3  The City will work 
with New Yorkers to 
reduce the number of 
plastic bags in NYC’s waste 
street At present, more 
than 10 billion plastic bags 
show up in the waste 
stream annually and 
hamper the processing of 
recyclables and organic 
waste

DSNY In Progress / 
Partially Funded

In early 2018, the NYS task force released a report 
that evaluated several options for a uniform NYS 
plan for addressing the plastic bag problem but 
did not make a final recommendation or propose 
legislation. In the absence of a statewide plan, the 
City will move forward with a ban on all single-use 
plastic bags in favor of reusable, paper, or 
compostable bags in 2018. DSNY continued to 
distribute reusable carryout bags, with more than 
200,000 bags distributed by the end of 2017.

In May 2017, the City issued a new determination 
on the recyclability of polystyrene foam, again 
finding that food service foam products are not 
recyclable and banning the use of these items.

Continue to distribute 
reusable bags to New 
Yorkers and discourage the 
use of single-use plastic 
bags

Completed Continue to distribute 
reusable bags to New 
Yorkers and discourage the 
use of single- use plastic 
bags

Work with DOE to identify 
opportunities to reduce 
contamination in the 
organic waste stream

Completed Work with City Council to 
pass legislation to 
dramatically reduce the use 
of single-use carryout bags

Work with NY State Plastic 
Bag Task Force to develop a 
statewide solution to the 
challenge of single-use 
plastic bags

Reconsidered

Initiative 4: Give every New Yorker the opportunity to 
recycle and reduce waste, including at NYCHA housing
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.4  The City, through 
NYCHA and DSNY, is 
committed to achieving 
full compliance with the 
City’s recycling law 
throughout NYCHA 
developments by the end 
of 2016

DSNY In Progress / 
Partially Funded

In 2017, the City took steps to improve 
participation in the NYCHA recycling program. 
DSNY began a study of voluntary incentive 
programs to encourage participation among 
public housing residents in partnership with City 
Council and other stakeholders. NYCHA also 
began work on its first-ever comprehensive waste 
management plan, an agency-wide approach to 
improve collection services for residents.

Implement Phase 2 of the 
NYCHA Recycles! Program 
to increase the participation 
of NYCHA residents in the 
recycling program and 
develop incentive programs 
to support program growth

Partially Complete Release a plan for an 
incentive program to 
support resident 
participation in the NYCHA 
recycling program



VISION 3 Zero Waste

Initiative 5: Make all schools Zero Waste schools
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.5 Make all schools 
Zero Waste schools

DSNY In Progress / 
Partially Funded

By the end of 2017, the Zero Waste Schools 
program grew to 126 schools. Based on key 
learnings from the initial cohort of schools, the 
City moved to provide full cafeteria waste sorting 
stations in all DOE schools in order to improve 
diversion by standardizing bin setups.  
Additionally, DOE and DSNY partnered on piloting 
the use of lidded tilt trucks for organics collection 
at select schools, in order to maximize diversion 
and prevent waste issues at the curb related to 
loose bags of organics. In June 2017, DSNY in 
partnership with DOE presented the first set of 
Zero Waste Schools awards, recognizing school 
achievement in projects relating to recycling and 
sustainability in every borough. DSNY also 
launched Green Team Mini-Grants in the fall of 
2017 as a way to help fund teachers’ projects with 
their students.

Continue to work with 
existing Zero Waste schools 
to make progress in pursuit 
of zero waste

Completed Continue to work with 
existing Zero Waste schools 
to make progress in pursuit 
of zero waste

Continue with rollout of 
Zero Waste schools

Partially Complete



VISION 3 Zero Waste

Initiative 6: Expand opportunities to reuse and recycle 
textiles and electronic waste
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.6  Expand 
opportunities to reuse and 
recycle textiles and 
electronic waste

DSNY In Progress / 
Partially Funded

In 2017, the City continued to expand its in-
building textile and e-waste collection programs, 
and hosted SAFE (Solvents, Automotive, 
Flammables, and Electronics) disposal events in 
each borough. In addition, the City hosted the 
first- ever neighborhood pop-up SAFE Disposal 
Events serving new areas of the city. The City’s 
successful pilot of curbside electronic waste 
collection in Staten Island diverted nearly 1 
million pounds of e-waste in its first year. The 
program was expanded in North Brooklyn in fall 
2017. DSNY also completed a comprehensive 
reuse study, identifying more than 2,200 
businesses and organizations in New York’s 
vibrant reuse sector. DSNY expanded the capacity 
of the refashionNYC program to accommodate 
even more buildings in 2018.

Expand the e-waste 
collection program to North 
Brooklyn

Completed Expand curbside electronic 
waste collection to the 
entire borough of Brooklyn

Strengthen the reuse sector 
in NYC through ReuseNYC 
by streamlining donation 
and reuse services for the 
public, as well as capturing 
information about donation 
and reuse statistics

Completed Expand refashionNYC to 
more residential buildings, 
institutions, and businesses, 
and pilot the program in 
schools and textile-related 
businesses

Initiative 7: Develop an equitable blueprint for a Save-As-
You-Throw program to reduce waste
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.7  Develop an 
equitable blueprint for a 
Save-As-You-Throw 
program to reduce waste

DSNY In Progress / 
Funded

In 2017, the City selected a consultant  to develop 
a Save-As-You-Throw blueprint. Through DSNY, 
the City began the process of planning for public 
outreach and stakeholder engagement and 
evaluating possible models for the program. The 
City expects to have an advisory committee in 
place in mid 2018 to provide continuous and 
ongoing feedback throughout the three-year plan 
development process.

Secure consultant to begin 
work developing an 
equitable blueprint for Save-
As-You-Throw

Completed Develop advisory board to 
provide ongoing and 
continuous feedback

Work with stakeholders to 
develop an equitable 
blueprint for a Save-As-You-
Throw pilot

Partially Complete Work with stakeholders to 
develop an equitable 
blueprint for a Save-As-You-
Throw pilot



VISION 3 Zero Waste

Initiative 8: Reduce commercial waste by 90 percent by 
2030
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.8A Conduct a 
comprehensive study  of 
commercial waste 
collection zones

DSNY In Progress / 
Funded

In the fall of 2017, DSNY began working with a 
consultant to develop an implementation plan to 
transition the City to a zoned system for 
commercial waste collection. DSNY has hosted 
two advisory board meetings with stakeholders to 
solicit feedback and has completed a 
comprehensive assessment of several options for 
zoning structure.

Secure consultant and begin 
work to develop an 
implementation plan  for a 
commercial waste collection 
zone in NYC

Completed Release Commercial Waste 
Zones implementation plan

3.2.8B Encourage periodic 
waste audits for large 
commercial buildings.

DSNY Completed / 
Budget Neutral

The diversity and breadth of the retail sector in 
New York City represents a significant opportunity 
to help New York City lead the way in waste and 
GHG emissions reductions. In April 2018, the NYC 
Mayor’s Office of Sustainability proudly 
welcomed leading retail organizations to the NYC 
Carbon Challenge.  Participants have the option to 
voluntarily report their waste and count the 
associated carbon reductions toward meeting the 
goals of the challenge. Carbon Challenge  
participants are also encouraged to complete full 
waste audits as a component of the Challenge in 
order to accurately account for the carbon impact 
of each of their waste streams. Retail Sector 
Participants joined a well-established program 
that includes over 100 organizations across six 
sectors that have committed to reduce GHG 
emissions by 30 percent or more in ten years.

Expand waste tracking and 
reporting program through 
the NYC Carbon Challenge 
to one additional sector

Completed



VISION 3 Zero Waste

Initiative 8: Reduce commercial waste by 90 percent by 
2030
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.8C Create a Zero 
Waste challenge program 
for large commercial 
waste generators.

DSNY Completed / 
Funded

In 2017, the Mayor’s Office of Media and 
Entertainment (MOME) launched NYC Film Green, 
the nation’s first government program 
encouraging and recognizing sustainable practices 
in the entertainment industry.  This voluntary 
program encourages TV and film productions that 
shoot within the five boroughs for at least one day 
to reduce their environmental impact and create a 
culture of sustainable production in New York City. 
In order to receive the NYC Film Green mark of 
distinction, productions must meet a set of core 
requirements, including diverting over 30 percent 
of their waste output from landfills and creating 
an action plan to reduce transportation 
emissions. They must also meet five or more 
elective requirements, which allow flexibility in 
implementing sustainability measures. Three 
television productions participating in the initial 
pilot – Sesame Street, Divorce (both on HBO), and 
Madam Secretary (on CBS) – produced significant 
results, including  94,250 fewer single-use plastic 
water bottles used, 48 trees saved through use of 
recycled paper, over 7,500 meals and over 80 
pounds of set dressing and props donated, and  
1,238 tons of waste diverted from landfills.

Launch 2017 Mayor’s Zero 
Waste Challenge

Reconsidered

Launch industry-specific 
waste reduction program to 
encourage sustainable 
practices

Completed

3.2.8D Revise the 
commercial recycling rules 
to make recycling easier 
for businesses.

DSNY Completed / 
Partially Funded

The City, through DSNY, began enforcement of 
the new business recycling rules in August 2017, 
after 12 months of outreach and education.

Begin enforcement of 
commercial recycling rules

Completed

Continue education and 
outreach to NYC businesses

Completed

Finalize plan for enforcing 
commercial recycling rules 
and begin enforcement

Completed



VISION 3 Zero Waste

Initiative 8: Reduce commercial waste by 90 percent by 
2030
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.2.8E Require all food 
service establishments to 
source-separate food 
waste.

DSNY In Progress / 
Partially Funded

Beginning in 2017, the City, through DSNY, began 
enforcement of all covered businesses following 
an extensive outreach and training effort to help 
businesses become compliant. In July 2017, 
through DSNY, the City announced an expansion 
of the commercial food waste recycling mandate. 
Following public comment, the City expanded the 
requirement to food service establishments with 
a floor area greater than 15,000 square feet, chain 
food service establishments with more than 100 
locations in New York City, and food retailers 
(including grocery stores) with a floor area of 
greater than 25,000 square feet.

Continue to develop and 
provide information and 
resources to NYC businesses 
to prevent, rescue, and 
divert food waste

Completed Continue to develop and 
provide information and 
resources to NYC businesses 
to prevent, rescue, and 
divert food waste

The Commissioner will 
continue, on an annual 
basis, to evaluate the 
capacity of all facilities 
within the designated area 
and the cost of processing 
organic waste by 
composting, aerobic or 
anaerobic digestion, or any 
other method of processing 
organic waste that the 
department approves by 
rule
of all facilities within the 
designated area and the 
cost of processing organic 
waste by composting, 
aerobic or anaerobic 
digestion, or any other 
method of processing 
organic waste that the 
department approves by 
rule

Completed The Commissioner will 
continue, on an annual 
basis, to evaluate the 
capacity of all facilities 
within the designated area 
and the cost of processing 
organic waste by 
composting, aerobic or 
anaerobic digestion, or any 
other method of processing 
organic waste that the 
department approves by 
rule
of all facilities within the 
designated area and the 
cost of processing organic 
waste by composting, 
aerobic or anaerobic 
digestion, or any other 
method of processing 
organic waste that the 
department approves by 
rule



VISION 3 Air Quality

Initiative 1: Enforce the updated DEP Air Pollution 
Control Code
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.3.1 DEP In Progress / 
Budget Neutral

Over the past year, the City, through DEP, has 
promulgated rules that authorize emission control 
technologies to reduce PM from char broilers and 
cook stoves. DEP has approved several underfired 
emission control devices and one emission control 
device for cook stoves. DEP has also promulgated 
rules that amended the air code penalty schedule, 
and put rules into effect to register various 
equipment that causes emissions.

DEP will convene an 
advisory group to develop 
rules for existing 
commercial underfired char 
broilers

Completed Continue to lead advisory 
group to develop rules for 
existing char broilers and 
cook stoves



VISION 3 Air Quality

Initiative 2: Identify additional targeted air-quality 
improvements through data analysis and community 
engagement 

Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.3.2 Expand its 
Environment and Health 
Data Portal (EHDP) to 
incorporate 
neighborhood-level 
sustainability indicators, 
create a neighborhood-
level “Sustainability and 
Health” report, and 
develop an educational 
module on sustainability 
and health

DOHMH In Progress / 
Partially Funded

In November 2017, in partnership with Queens 
College at the City University of New York (CUNY), 
DOHMH began a two-year “citizen science” pilot 
study to begin developing toolkits to assist 
communities in conducting air quality evaluations. 
DOHMH and CUNY will begin by evaluating new 
low-cost air quality monitoring technologies for 
suitability and use in neighborhood air quality 
monitoring.  To better inform toolkit 
development, DOHMH and CUNY aim to conduct 
pilot studies with local institutions interested in 
evaluating neighborhood air pollution over a two-
year period.  DOHMH continues to update its 
Environment & Health Data portal with 
neighborhood-level air quality and associated 
health impact data as available, and will continue 
to update city-wide and neighborhood-level 
sustainability data as available.  In 2017, DOHMH 
created an air quality and traffic module to use 
data from the Environment & Health Data Portal 
in educational curricula.

Pending funding, hiring, and 
procurement - begin 
developing toolkits and 
community outreach 
methods

Partially Complete Complete sensor evaluation 
project and begin pilot 
studies to inform toolkit 
development

Secure short-term funding 
to begin the community 
based monitoring study

Completed



VISION 3 Air Quality

Initiative 3: Accelerate conversions of residual heating oil 
boilers in buildings
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.3.3  MOS In Progress / 
Budget Neutral

In 2017, the City’s NYC Retrofit Accelerator and 
Community Retrofit NYC assisted 1,800 buildings 
initiate or complete retrofits including 700 
projects that improve local air quality by reducing 
on-site fossil fuel combustion for heat or hot 
water. These projects have resulted in an annual 
reduction of 14,200 pounds of harmful particulate 
matter. In 2017, the Retrofit Accelerator assisted 
over 400 buildings complete conversions away 
from No. 4 fuel and continues to assist an 
additional 850 buildings that are in the process of 
conversion.

Use the Retrofit Accelerator 
to assist buildings owners to 
transition off #4 fueling oil

Completed

Initiative 4: Cut emissions from mobile sources
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.3.4A Reduce emissions 
from the City fleet.

DCAS In Progress / 
Funded

The City surpassed 1,000 electric vehicles on 
schedule and implemented anti-idling technology 
for 300 ambulances.  The City also completed the 
rollout of 37 solar-electric carports, implemented 
50 all-electric citywide fleet share units, and 
launched its largest biodiesel program.

Order at least 100 more 
electric vehicles

Completed Finalize an agreement to 
pilot renewable diesel (RD).

Reach 1,000 EV units in the 
City fleet

Completed Reach at least 1,250 electric 
vehicles on the road.

Reach at least 500 total 
electric charging stations

3.3.4B Reduce emissions 
from private truck fleets 
and for-hire vehicles.

MOS In Progress / 
Partially Funded

The City's Hunts Point Clean Truck Program, which 
won the 2017 C40 Cities4Mobility Award, 
continues to provide trucking companies with 
incentives to replace or retrofit older and dirtier 
trucks.  The program has funded over 550 truck 
replacements, offsetting more than 5,200 tons of 
CO2 per year.

Work to secure additional 
federal funding to expand 
the program to other areas 
of the city with high-levels 
of truck activity

Completed Work to secure additional  
funding to expand the 
program



VISION 3 Air Quality

Initiative 4: Cut emissions from mobile sources
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.3.4C Reduce emissions 
from vehicle idling and toll 
crossing.

DEP, DOT Completed / Call 
for Action

In September 2017, the MTA completed the 
conversion of all nine of its tolled bridges and 
tunnel to cashless tolling. To ensure compliance, 
the NYS Department of Motor Vehicles also 
enacted a regulation that allows suspension of 
the vehicle registration for motorists with unpaid 
tolls and violation fees.

Continue to encourage the 
MTA to expand gateless 
tolling to other MTA bridges 
and tunnels

Completed



VISION 3 Brownfields

Initiative 1: Accelerate cleanup of brownfields to improve 
public safety and encourage private investment in new 
development on brownfield sites
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.4.1 Establish the 
Brownfield Jumpstart 
program to provide higher 
levels of City funding for 
environmental 
investigations and 
cleanup.

OER Completed / 
Funded

Through the Office of Environmental Remediation 
(OER), the City has completed oversight of 
cleanup and redevelopment of over 750 tax lots 
since 2014 and has achieved its OneNYC goal two 
years ahead of schedule.  Since its launch, the 
Brownfield Jumpstart program has supported the 
enrollment of 12 affordable housing projects in 
the NY State Brownfield Cleanup Program.

Cleanup and redevelop 375 
tax lots in OER remedial 
programs

Completed

Initiative 2: Support community engagement by 
establishing Place-Based Community Brownfield Planning 
Areas
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.4.2  Support community 
engagement by 
establishing Place-Based 
Community Brownfield 
Planning Areas

OER In Progress / 
Budget Neutral

The City has completed oversight of cleanup and 
redevelopment of 415 tax lots in low- and 
moderate-income communities since 2014 and 
has achieved its OneNYC goal two years ahead of 
schedule. 

Significant progress for this initiative includes 
designation of six new place-based community 
vacant land planning areas. Grants have been 
made to community organizations that have 
selected strategic vacant properties within these 
areas for community development. The grants 
have helped community organizations perform 
early studies for market analyses, building design, 
and environmental analyses as an important step 
toward revitalization of land consistent with a 
community vision.

Cleanup and redevelop 185 
tax lots in low- and 
moderate-income 
communities in OER 
remedial programs

Completed Designate and support 10 
new Place-Based 
Community Brownfield 
Planning Areas

Cleanup and redevelop 
community supported 
projects on 20 tax lots in 
OER remedial programs

Completed

Designate and support ten 
new Place-Based 
Community Brownfield 
Planning Areas

Partially Complete



VISION 3 Brownfields

Initiative 3: Facilitate cleanup of properties in coastal 
flood zones to reduce environmental risks from storm 
surge
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.4.3  Facilitate cleanup of 
properties in coastal flood 
zones to reduce 
environmental risks from 
storm surge

OER In Progress / 
Budget Neutral

The City has completed oversight of cleanup of 
119 lots in the coastal flood zone since 2014 and 
has achieved its OneNYC goal to cleanup 100 tax 
lots two years ahead of schedule. The City has 
also supported nine of these projects with 
Brownfield Incentive Grant Program Climate 
Resiliency Grants. OER has also published a report 
on climate change resilience implementation on 
brownfield development projects based on 
resilience surveys of 20 projects. The report 
promotes resilience best practices, and enables 
cleanup and development projects to achieve 
climate change resilience.

Launch SPEED 2.0, an online 
community brownfield 
planning and resilience 
mapping tool

Partially Complete Launch SPEED 2.0, an online 
community brownfield 
planning and resilience 
mapping tool



VISION 3 Water Management

Initiative 1: Protect the City’s water supply and maintain 
the reliability and resiliency of the water supply system
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.5.1  DEP In Progress / 
Partially Funded

The City continued its robust water supply 
infrastructure investment and source-water 
protection program.  In December 2017, the NYS 
Department of Health issued a new ten-year 
Filtration Avoidance Determination for the 
Catskill-Delaware water supply system, which 
confirms the strength of the City’s long-term 
watershed protection program and the high 
quality of its drinking water.  The design support 
contract to supplement in-house design work on 
the Kensico Eastview Tunnel commenced in June 
of 2017, and the tunnel boring machine to drill 
the Delaware Aqueduct Bypass Tunnel was 
launched in December 2017.

Award design contract for 
Kensico-Eastview 
Connection Tunnel

Partially Complete Award design contract for 
Kensico-Eastview 
Connection Tunnel

Award the design services 
contract for modifications at 
Hillview Reservoir

Completed Issue Notice to Proceed for 
Catskill Aqueduct Repair and 
Replacement Construction

Complete negotiations for 
the 2017 FAD

Completed

Initiative 2: Install or repair 500 water fountains and 
water bottle refilling stations across the five boroughs
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.5.2  MOS In Progress / 
Funded

Since April 2017, the City installed or replaced 81 
fountains and bottle refillers.  The City's multi-
agency Water Fountain Task Force, which includes 
DEP, DPR, DOT, DDC, and NYCHA, continues to 
meet regularly in order to make strategic 
decisions about the location of new 
fountains/refillers based on public health and 
environmental sustainability criteria.

Identify opportunities for an 
additional $500,000 worth 
of drinking fountains and 
bottle refillers

Completed Identify opportunities and 
complete 
installations/replacements 
of an additional $500,000 
worth of drinking fountains 
and bottle refillers



VISION 3 Water Management

Initiative 3: Expand green infrastructure and smart design 
for stormwater management in neighborhoods across 
the city
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.5.3 Continue the NYC 
Green Infrastructure 
Program in areas served 
by the combined sewer 
system to reduce CSO, 
and expand the use of 
green infrastructure to 
other parts of the City.

DEP In Progress / 
Budget Neutral

The City, through DEP, continued its green 
infrastructure program as a part of a $1.5 billion 
commitment by 2030. Ongoing program areas 
include right-of-way rain gardens, stormwater 
green streets, and porous pavement. To date, over 
4,000 green infrastructure assets are either 
completed or in construction with several 
thousand more in planning or design.

Complete construction of 
Springfield Lake Bluebelt

Completed

Submit Green Infrastructure 
Annual Report (April 30, 
2017), and continue to 
make progress toward the 
next CSO Consent Order 
milestone in 2020

Completed

3.5.3A Alleviate flooding 
in Southeast Queens.

DEP In Progress / 
Funded

DEP is implementing a variety of solutions to 
alleviate flooding in Southeast Queens. To date, 
the City has completed six sewer projects ($21.4 
million) and has another five sewer projects in 
construction ($112.7 million). In addition, DEP has 
reached 90 percent design to install green 
infrastructure at Roy Wilkins Park and is procuring 
a contractor to install rain gardens in the area.

Continue construction of 
Baisley Pond Bluebelt

Completed Complete construction of 
Baisley Pond Bluebelt

Initiate construction of 
right-of-way green 
infrastructure

Delayed Issue Notice to Proceed for 
construction contracts for 
right-of-way green 
infrastructure

Issue RFP for green 
infrastructure construction 
on public land

Completed



VISION 3 Water Management

Initiative 4: Reduce pollution from stormwater runoff
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.5.4 DEP In Progress / 
Partially Funded

Several required deliverables have been 
submitted to NYS DEC and are available on the 
MS4 website: nyc.gov/dep/ms4. The Pollution 
Prevention/Good Housekeeping program for 
municipal facilities and operations is already 
underway, and initial assessments of high priority 
sites are complete.  The permit-required 
Stormwater Management Program (SWMP) is due 
to NYSDEC August 1, 2018.  A draft SWMP is 
currently in review by City agencies and the Law 
Department.  The SWMP will be presented at 
public meetings and the document will be 
available for public review and comment in 
April/May 2018.

Submit a draft work plan for 
determining the amount of 
floatable and settleable 
trash and debris discharged 
from the MS4 to 
waterbodies impaired for 
floatables to NYS DEC

Completed Submit SWMP Plan to 
NYSDEC



VISION 3 Parks & Natural Resources

Initiative 1: Strengthen the utility of parks and public 
space in under-resourced and growing neighborhoods
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.6.1 The Community 
Parks Initiative is a 
citywide program to 
improve historically 
under-funded parks in 
densely populated and 
growing neighborhoods 
with higher-than-average 
concentrations of poverty

DPR In Progress / 
Funded

Through the Community Parks Initiative (CPI), the 
City is reconstructing 67 neighborhood parks 
across the city, working closely with community 
members to understand park needs. All 35 of the 
CPI Phase 1 projects are now in construction or 
complete – 18 sites have already opened to the 
public and an additional 12 sites will open by the 
summer of 2018. NYC Parks has also initiated 
design on 32 CPI Phase 2 sites. To date, NYC Parks 
has completed 111 targeted improvement 
projects and had over 1.5 million youth visits to 
expanded summer programs in CPI 
neighborhoods.

Complete 25 additional 
targeted improvement sites

Completed Complete 25 additional 
targeted improvement sites

Complete design of first 21 
Phase 2 Capital 
Improvement sites and 
announce 11 additional 
capital sites

Partially Complete Complete design of 10 
Phase 2 Capital 
Improvement sites

Open first Phase 1 sites Completed Open all Phase 1 sites

Initiative 2: Improve outdoor spaces through Parks 
Without Borders, a new strategy to enhance 
neighborhood access and connectivity
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.6.2 Parks Without 
Borders is an NYC Parks 
initiative to make parks 
more open, welcoming, 
and beautiful by focusing 
on improving entrances, 
edges, and park-adjacent 
spaces

DPR In Progress / 
Funded

All eight Parks Without Borders showcase projects 
have designs that are approved by the Public 
Design Commission or the Landmarks 
Preservation Commission. Three are officially in 
procurement and the remaining five will enter 
procurement during spring 2018.

Begin procurement on eight 
showcase Parks Without 
Borders projects

Partially Complete Complete procurement for 
the eight showcase Parks 
Without Borders sites

Receive PDC or LPC approval 
for the eight Parks Without 
Borders showcase sites

Completed



VISION 3 Parks & Natural Resources

Initiative 3: Reduce light pollution from large buildings at 
night
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.6.3  The City will explore 
solutions to reducing light 
pollution

MOS Completed / 
Budget Neutral

The Mayor’s Office worked with agency partners 
and stakeholders to develop the proposed rule 
and enforcement strategy for Local Law 134 of 
2016. This law requires owners of mid-sized 
buildings to retrofit the lighting systems in non-
residential spaces  to comply with the New York 
City Energy Code by 2025. The NYC Retrofit 
Accelerator also began assisting private building 
owners that are implementing lighting retrofits to 
help them comply with the requirements of the 
local law, including switches and controls that 
ensure that lights are off when a room is not 
occupied and efficiency standards for exterior 
illumination.

Work with enforcement 
agencies to ensure 
compliance with Intro 1165

Completed

Initiative 4: Expand the use of our streets as places to 
play, congregate, and be together 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018



VISION 3 Parks & Natural Resources

Initiative 4: Expand the use of our streets as places to 
play, congregate, and be together 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.6.4 NYC is committed to 
opening up streets for 
safe recreational events

DOT In Progress / 
Partially Funded

The City continued its popular Summer Streets 
program, opening up streets to activities on the 
weekend, with over 273,000 attendees during the 
2017 season. In addition, DOT offered 55 
Weekend Walks events, providing over 115 days 
of car-free events on city streets in all five 
boroughs. These efforts were complemented by 
the El-Space program being piloted at seven sites 
citywide. Two El-Space sites, Sunset Park and the 
Brooklyn Bridge Arches El-Box are slated for 
completion in May 2018. Four of the remaining 
DOT El-Space pilots will be implemented in the 
summer/fall of 2018. The final pilot at Van 
Sinderen Avenue in Brooklyn has been 
incorporated into a capital project planned along 
the corridor.

Complete design and 
implement improvements at 
seven El Space locations

Partially Complete Complete design and 
implement improvements at 
six El Space locations

Continue Summer Streets 
and Weekend Walks

Completed



VISION 3 Parks & Natural Resources

Initiative 5: Create beautiful and well-tended streets in 
neighborhoods across the city
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.6.5 The City is investing 
in new street trees and 
other plantings, benches, 
wayfinding signs, and 
other amenities

DOT In Progress / 
Partially Funded

Since June 2016, DOT has installed 251 WalkNYC 
wayfinding totems, bringing the total to 552 at 
the end of 2017. DOT added another 18 Street 
Seats in 2017. At the end of 2017, there were 74 
plazas citywide that have either been completed 
or are in some phase of planning, design, or 
construction. In 2017, DOT opened Myrtle-Cooper 
Plaza in Glendale, Queens, and Myrtle Avenue 
Plaza in Clinton Hill, Brooklyn, as well as the newly 
reconstructed Avenue C Plaza in Kensington, 
Brooklyn, 185th Street Plaza in Washington 
Heights, Manhattan, and 71st Avenue Plaza in 
Ridgewood, Queens.

Add 150 to 200 wayfinding 
signs, 200 City Benches, five 
Street Seats, and five plazas

Completed Add 600 City Benches

Scale up the median 
maintenance program as 
additional medians are 
completed

Delayed Install an additional 99 
Wayfinding totems

Scale up the median 
maintenance program in 
other boroughs as 
additional medians are 
completed



VISION 3 Parks & Natural Resources

Initiative 6: Green the City’s streets, parks, and open 
spaces
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.6.6 To protect, maintain, 
and enhance the city’s 
green canopy, NYC Parks 
will continue to plant new 
trees in parks and 
neighborhoods citywide

DPR In Progress / 
Funded

NYC Parks exceeded 2017 event goals by holding 
142 street tree care events, 59 forest restoration 
events, 35 wetland restoration events, 20 large-
scale plantings, and 30 Super Steward workshops. 
The 264 Super Stewards put in 2,182 hours of 
independent work outside of these events, and 
were supported by over 53 training opportunities 
and the TreeLC  truck to help them connect with 
people in their own neighborhoods and care for 
local trees. Finally, NYC Parks continued its 
commitment to place-based local stewardship by 
selecting three new neighborhoods, Jones Woods, 
Sunset Park, and Castle Hill, for the third year of 
the Green Neighborhoods program. During 2017, 
40 events were held in these neighborhoods, 
engaging 274 people. Parks also completed the 
analysis of its census data and published the Trees 
Count Digital Report. The agency continued to 
make progress toward the City’s Green 
Infrastructure goals, including the establishment 
of procedures to incorporate more green 
infrastructure into appropriate parkland spaces, 
the careful review of many dozens of sites on 
parkland, and the creation of a desktop GIS model 
to screen for potential green infrastructure 
opportunities at the landscape level.

Complete design contract 
preparation for Belt 2G 
(Gerritsen) and complete 
construction of Canarsie 
West Trail Connector

Delayed Begin procurement for the 
first phase of Parkland 
Green Infrastructure 
projects

Complete procurement and 
start construction on the 
approximately 60 Parkland 
Green infrastructure retrofit 
projects

Delayed Bring Green Neighborhoods 
Program to three new 
neighborhoods

Complete quality control 
and analysis of tree census 
data

Completed Complete design contract 
preparation for Belt 2G 
(Gerritsen) and complete 
construction of Canarsie 
West Trail Connector

Hold 80 street tree care 
events, 80 forest restoration 
events, 15 large scale 
plantings, and 15 Super 
Steward workshops

Completed Host 150 stewardship 
volunteer events

Launch the third year of the 
Green Neighborhoods 
Program in three new 
neighborhoods

Completed Relaunch mini-grants 
program to support Super 
Stewards.

Provide active support for 
seasoned Super Stewards 
and expand trainings to 
more volunteers

Completed



VISION 3 Parks & Natural Resources

PlaNYC 2011: Create Destination-Level Spaces for All 
Types of Recreation
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

3.P.6.1 Create and 
Upgrade Flagship Parks

DPR In Progress / 
Funded

Remediation at 50 Kent is complete. Interim lawn 
area seeding was completed by National Grid in 
fall 2017, with maintenance reseeding likely in 
spring 2018, delaying public use of the interim 
lawn until summer 2018. 

Design completion for the Fort Washington 
Pedestrian Bridge is still pending review of the 
contract documents (drawings and specifications) 
by Amtrak, in order to ensure compliance with 
their requests and Amtrak monitoring and safety 
requirements. The design will be complete by 
summer 2018.

Complete design of 
pedestrian bridge at Fort 
Washington Park

Delayed

Complete remediation work 
at 50 Kent site and return 
the site to interim public use

Partially Complete

3.P.6.2 Convert former 
landfills into public space 
and parkland

DPR Completed / 
Funded

North Park has been transferred to NYC Parks. 
NYC Parks has completed procurement for North 
Park Phase 1 and began construction. The 
geotechnical investigation of East Park was 
completed and results were shared with NYC 
Parks’ design team.

Begin construction on North 
Park Phase 1

Completed

Complete geotechnical 
investigation and report

Completed



VISION 4 NEIGHBORHOODS

Initiative 1: Strengthen community-based organizations 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.1A Create a 
methodology to develop 
and test indicators for 
resiliency

ORR In Progress / 
Funded

The New York City Panel on Climate Change 
(NPCC) has begun work on its third report, which 
is due to be published by the end of 2018 and will 
include methodology to develop and test 
indicators for resiliency.

Continue to work with the 
NPCC on the development 
of indicators for resiliency

Completed Publish the third report of 
the NPCC, including 
methodology to develop 
and test indicators for 
resiliency

4.1.1B Develop a 
comprehensive, 
interactive web-based 
platform to map 
community-based 
organizations and 
government services

OPS Completed / 
Funded

Validated site location data for City-funded 
contracts from multiple agencies is being released 
through the City’s Open Data platform in Spring 
2018, with ongoing additions.

Develop a system to 
maintain data updates to 
ensure the map has the 
most up-to-date 
information

Partially Complete

4.1.1C Establish a 
Hurricane Sandy Task 
Force to make 
recommendations on 
expanding the 
participation of 
community-based 
organizations and faith-
based groups in 
emergency planning and 
resiliency efforts

ORR Completed / 
Funded

The Hurricane Sandy Task Force issued its final 
report of recommendations on expanding the 
participation of community-based organizations 
and faith-based groups in emergency planning 
and resiliency efforts in 2017. City agencies and 
Task Force members have since worked to 
implement Task Force recommendations, 
including conducting multiple capacity-building 
trainings and emergency planning support 
citywide. The City launched the Center for Faith 
and Community Partnerships, which will 
transform the way that faith organizations and 
other community organizations access City 
services. It will also serve as a direct line to City 
Hall, connecting local and citywide coalitions of 
leaders to services that increase equity and 
inspire civic engagement throughout our 
neighborhoods.

Continue working with key 
stakeholders to determine 
the implementation strategy 
for the recommendations

Completed

Implement 
recommendations

Completed



VISION 4 NEIGHBORHOODS

Initiative 1: Strengthen community-based organizations 
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.1D Extending civic 
engagement by promoting 
volunteer opportunities, 
building volunteer 
capacity in nonprofits and 
City agencies, and 
engaging a diverse cross 
section of city residents as 
volunteers and service 
year members to address 
the city’s greatest needs, 
including linking 
volunteers with 
emergency preparedness 
and response.

NYC 
Service

In Progress / 
Budget neutral

NYC Service selected five neighborhoods to pilot a 
neighborhood volunteer program in Spring 2018: 
Melrose, Bushwick, Harlem/East Harlem, Jackson 
Heights/Sunnyside/Woodside, and Port 
Richmond. All Service Year members have been 
trained in the Commodity Distribution Point (CDP) 
plan and are ready for activation during 
emergencies. In April 2017, the annual Volunteers 
Count report was published, increasing the 
number of volunteers reported by 19 percent 
over the previous year. In addition, the Mayoral 
Service Recognition program honored 3,227 
residents for volunteering 100+ hours (with 108 
serving 1,000+ hours) in 2016, and 26 companies 
were honored for engaging 20 percent or more of 
their employees in volunteerism.

Award Mayoral Service 
Recognition to individual 
volunteers with 100+ hours 
and to corporations 
engaging 20% of employees 
in service

Completed Collect volunteer numbers 
from CBOs and City 
agencies, and publish 2017 
Volunteers Count Report

Collect and publish an 
annual Volunteers Count 
report, detailing city 
volunteer numbers

Completed Conduct a cycle of the 
neighborhood initiative in 
all five boroughs (one cycle 
per borough) – a human-
centered design session, a 
daylong volunteer capacity-
building session, a citywide 
volunteer summit, and a 
neighborhood volunteer 
promotion canvass

Continue supporting City 
agencies through Volunteer 
Development and 
Management Programs

Completed Conduct post-
implementation surveys/ 
focus groups to measure 
this initiative’s effectiveness 
on increasing volunteerism 
in all five pilot 
neighborhoods

Integrate Commodity 
Distribution Plan (CDP) 
trainings into all Service 
Year orientations in Fall 
2017

Completed Honor city residents and 
corporations through the 
Mayoral Service Recognition 
Program

Replicate strategic 
neighborhood volunteer 
plan in 3-5 additional 
neighborhoods

Partially Complete Select five new 
neighborhoods to serve as a 
second cohort

Replicate strategic 
neighborhood volunteer 
plan in 5 to 7 additional 
neighborhoods

Partially Complete Train all Fiscal Year 2019 
Service Year members in 
CDP with NYCEM



VISION 4 NEIGHBORHOODS

Initiative 1: Strengthen community-based organizations 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.9.1 Community 
Preparedness
1. Launch pilot program to 
identify and address gaps 
in community capacity

ORR In Progress / In 
Planning

NPCC, in partnership with the City, has engaged 
with community-based organizations in Sunset 
Park (Brooklyn), the South Bronx, and Northern 
Manhattan to identify opportunities and gaps in 
neighborhood-led climate adaptation planning. 
These case studies will inform the NPCC report, to 
be published in 2018.

Subject to available funding, 
implement program to 
address gaps in target 
neighborhood(s)

Completed Publish the third report of 
the NPCC, including case 
studies on climate 
adaptation planning at 
community-based 
organizations in Sunset Park 
(Brooklyn), the South Bronx, 
and Northern Manhattan

Initiative 2: Improve emergency preparedness and 
planning
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.2A Invest in 
emergency shelter sites to 
accommodate New 
Yorkers with disabilities 
and retrofit shelters to 
have accessible entrances, 
restrooms, and other 
aspects of universal design

NYCEM In Progress / 
Funded

NYCEM has conducted 124 surveys at DOE 
facilities used as emergency shelters. DOE is 
currently working to remediate each of the 
surveyed facilities. A total of 30 facilities have 
been completely remediated and are accessible, 
and a total of 45 are expected to be accessible by 
May 2018.

Commence retrofits at DOE 
facilities

Completed Complete retrofits at DOE 
facilities identified as 
needing remediation for 
purposes of sheltering for 
coastal storms

Complete retrofits at DOE 
facilities identified as 
needing remediation for 
purposes of sheltering for 
coastal storms

Partially Complete

4.1.2B Enhance 
evacuation plans in order 
to better serve vulnerable 
populations during an 
evacuation

NYCEM In Progress / 
Funded

NYCEM has begun a transportation needs analysis 
to assess demand for accessible City-provided 
transportation services during coastal storm 
evacuations. The results of the study will be used 
to reevaluate the City’s evacuation plans for 
individuals with disabilities, and others with 
access and functional needs.

Complete transportation 
needs analysis and begin to 
analyze relevant data for 
coastal storm evacuation 
planning

Completed Complete the revised 
Coastal Storm Evacuation 
Plan

Incorporate updated 
information and new 
analyses into coastal storm 
evacuation planning 
guidance

Partially Complete



VISION 4 NEIGHBORHOODS

Initiative 2: Improve emergency preparedness and 
planning
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.2C Identify additional 
accessible sites that can 
serve as emergency 
service centers

NYCEM Completed / 
Funded

Share-your-space sites and data have been 
uploaded to the NYCEM GIS Portal and CALMS. All 
submitted sites were contacted and those willing 
to be surveyed were completed.

Continue surveying new 
sites identified

Completed

Ensure full utilization of data 
functionality for use by the 
City’s EOC, and off-site 
operational sites 
(remote/mobile) such as 
from the Commodity 
Distribution Point Command 
Center

Completed

Finish surveying new sites 
identified in the "Share Your 
Space Survey"  and create 
common data points for all 
sites surveyed

Completed

Secure upgraded 
information included in 
Citywide Asset and Logistics 
Management System 
(CALMS) data sets, mapping 
functions, and printable site 
records and reports for 
mobile access

Completed

4.1.2D Expand a system 
for emergency 
credentialing that can be 
deployed in an emergency

NYCEM Completed / 
Funded

The City issued the final version of the Credential 
Verification and Access Coordination (CVAC) Plan 
on July 18, 2017. In addition, supporting 
documents, including the Credential Desk 
Protocol and the NYC ID Booklet, were also 
produced in July 2017. EM has also established a 
public safety desk, carrying out established CVAC 
protocols.
Recommendations have been developed for the 
integration of barcode readers and other 
technologies to improve the security of issued 
credentials.

Amend CVAC Protocol based 
on focus group 
recommendations

Completed

Identify City personnel with 
essential or critical functions 
and vendors for appropriate 
credential issuance

Partially Complete

Incorporate enhanced CEAS 
wireless credentialing 
program into CVAC Protocol

Completed



VISION 4 NEIGHBORHOODS

Initiative 2: Improve emergency preparedness and 
planning
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.2F Develop training 
tools to incorporate 
community-based 
organizations in response 
and recovery operations

NYCEM Completed / 
Funded

In 2017, NYCEM has hosted quarterly meetings 
with nonprofit representatives, and hosted the 
annual Disability Access and Functional Needs 
Symposium, providing an opportunity to learn 
about the City's emergency planning efforts.

Host annual Disability 
Access and Functional 
Needs Symposium

Completed

Host quarterly meetings 
with nonprofit 
representatives

Completed

Monitor performance and 
adapt toolkit, as necessary

Completed

Offer a forum for service 
providers and organizations  
that service vulnerable 
populations to learn about 
the City's emergency 
planning efforts

Completed

4.1.2G Identify, assign, 
and educate City 
employees on their 
potential role during a 
large-scale emergency 
through training

NYCEM In Progress / 
Funded

NYCEM, DOHMH, and DCAS have developed a 
NYCAPS/ESS “requirements document” that 
outlines the functions and framework for an ESS 
module, tentatively named “Emergency 
Operation Staffing (EOS) ESS Module.” The EOS 
module will allow agency liaisons to assign staff to 
operations and positions. NYCEM is currently 
meeting with key agency liaisons to refine the 
requirements document before it is sent back to 
DCAS for first stages of the module’s 
development.

Develop system for notifying 
City personnel of their  
potential role

Partially Complete Initiate implementation of 
the Emergency Operation 
Staffing (EOS) ESS module in 
NYCAPS

4.1.2H Modify 
standardized contracts to 
require service providers 
to participate in the City’s 
emergency protocols, 
such as Advance Warning 
System (AWS)

NYCEM Completed / 
Funded

City Law determined that existing language in 
Human Services contracts is sufficient to mandate 
subscription to AWS alerts. MOCS granted NYCEM 
access to integrate MOCS subscribers, and the 
redeveloped AWS website has launched.

Integrate AWS sign up with 
the current citywide 
contracting process for 
service providers

Completed

4.1.2I Launch the third 
New York City Panel on 
Climate Change

ORR Completed / 
Budget Neutral

The NPCC3 has been launched, and they are 
working on developing a report on refined and 
improved climate risk analysis.

Continue work on NPCC3 
report

Completed



VISION 4 NEIGHBORHOODS

Initiative 2: Improve emergency preparedness and 
planning
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.2J Develop a system of 
standardized on-call 
contracts in order to 
deploy construction and 
other services during and 
after a major disruptive 
event

DDC Completed / 
Funded

Evaluated performance of contractors. Evaluate performance of 
contractors

Completed

4.1.2K Improve long-term 
case management for 
those impacted by 
disasters to connect 
survivors with the services 
they need

HRO In Progress / 
Budget Neutral

The City has and will continue to engage City 
agencies and outside partners to plan for 
recovery preparedness.

Determine options for 
addressing on-going needs 
for long-term recovery of 
under-resourced survivors 
of disasters

Partially Complete Establish recommendations 
for future case management 
for disaster housing 
recovery, based on lessons 
learned from Hurricane 
Sandy recovery

Initiative 2: Improve emergency preparedness and 
planning (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.1.5 Climate Analysis
5. Explore improved 
approaches for mapping 
future flood risks, 
incorporating sea level 
rise

ORR In Progress / 
Budget Neutral

The City provided input on additional 
recommendations for the next Technical Mapping 
Advisory Committee (TMAC) annual report. The 
City also hosted two workshops with FEMA and 
the NPCC to define the parameters of a future 
flood map product for NYC.

Host a workshop with the 
City, FEMA, and the NPCC to 
define the parameters of a 
future flood map product 
for NYC

Completed Continue to work with 
FEMA, the NPCC, and 
relevant stakeholders to 
develop approaches for 
mapping future flood risks, 
incorporating sea level rise



VISION 4 NEIGHBORHOODS

Initiative 2: Improve emergency preparedness and 
planning (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.6.18 Utilities
18. Launch energy 
infrastructure resiliency 
competition

EDC In Progress / 
Funded

Using the Small Business Enrollment Portal, 261 
project sites have been vetted and approved to 
participate in the program. Business enrollment 
has been completed for 7 out of 11 projects. The 
first technology installations have been 
completed at Sandy-impacted small business in 
the Rockaways.

Begin environmental review 
for remaining projects

Completed Complete install of first 
resilient renewable energy 
project, Resilient Power Hub

Complete first technology 
installations at small 
business sites

Completed Finish small business 
enrollment for 10 out of 11 
projects

Continue project rollout - 
installing resilient 
technologies at Sandy-
impacted small businesses 
across NYC

Completed Finish small business 
enrollment for 10 out of 11 
projects

4.S.9.2 Community 
Preparedness 
2. Continue and expand 
NYCEM’s Community 
Emergency Response 
Teams (CERT)

NYCEM In Progress / 
Funded

CERT volunteer training continues; two in-person 
trainings were conducted for 27 volunteers and 
two more are scheduled for 2018. Four in-person 
trainings were carried out for 270 NYC Service 
Corps members. More than 300 volunteers 
successfully completed CERT basic training classes 
and joined local teams throughout the city. Close 
to 30 CERT volunteers hold current certification to 
manage a City-run shelter as a Coastal Storm 
Operator, with more set to train leading up to the 
next coastal storm season. CERT members have 
been actively involved in drills and exercises 
throughout the city that focus on team 
coordination, use of radios, and their ability to 
support community resiliency and human services 
operations.

Continue to engage NYCHA 
residents in the CERT 
program

Completed Continue to offer CERT 
trainings to NYCHA residents

Expand on training and 
leadership opportunities for 
a wider range of CERT 
volunteers

Completed Continue to offer leadership 
trainings to CERT volunteers

Train 400 additional New 
York City based AmeriCorps 
Volunteers and a contingent 
of CERT team members in 
CDP operations

Completed Train CERT volunteers and 
the NYC Service, 
AmeriCorps, and 
CitizensCorp cohort in CDP 
field staff operations



VISION 4 NEIGHBORHOODS

Initiative 3: Support small businesses and local 
commercial corridors (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.3.11 Buildings
11. Launch a competition 
to increase flood 
resiliency in building 
systems

EDC In Progress / 
Funded

Using the Small Business Enrollment Portal, 270 
project sites have been vetted and approved to 
participate in the program. Business enrollment 
has been completed for 8 of 11 projects. The first 
technology installations have been completed at 
Sandy-impacted small business in the Rockaways.

Begin environmental review 
for remaining projects

Completed Complete install of first 
resilient renewable energy 
project

Complete first technology 
installations at small 
business sites

Completed Finish installation at all 
project sites for the first of 
11 projects

Continue project rollout by 
installing resilient 
technologies at Sandy-
impacted small businesses 
across NYC

Completed Finish small business 
enrollment for 10 out of 11 
projects

4.S.4.1 Economic Recovery
1. Launch Business 
Recovery and Resiliency 
Programs

SBS In Progress / 
Funded

SBS has continued to offer workshops and 
webinars on a regular basis. SBS has also 
contracted with a vendor to conduct research on 
the needs of businesses for online preparedness 
resources, with a final report and 
recommendations expected by May 2018.

Assess gaps and identify 
additional online resources 
needed to support small 
business resiliency in NYC

Partially Complete Complete analysis of 
business need (for web-
based preparedness 
resources) and release RFP 
for development of new 
online resources

Continue providing Business 
PREP assessments and 
micro-grants in high-risk 
areas, with a target of 520 
businesses served by 
September 2019

Partially Complete

4.S.4.3 Economic Recovery
3. Launch Neighborhood 
Retail Recovery Program

EDC In Progress / 
Funded

EDC Board of Directors approved the 
Neighborhood Credit Fund Program at the May 
2017 Executive Committee Meeting for total 
funding of $2.5 million. The Board also approved 
the WeGrowth sub-program under the 
Neighborhood Credit Fund at the December 2017 
Executive Committee Meeting. EDC is currently in 
talks with all six community development financial 
institutions (CDFIs) to sign the Participation 
Agreement. All CDFIs are in the PassPort approval 
stage, pending submission and needed 
documents.

Continue Neighborhood 
Credit Fund to improve 
uptake and impact across all 
five boroughs

Partially Complete Officially launch the 
Neighborhood Credit 
Program and have all six 
CDFIs sign the Participation 
Agreement. Begin to 
process claims and disburse 
funds to CDFIs



VISION 4 NEIGHBORHOODS

Initiative 3: Support small businesses and local 
commercial corridors (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.4.4 Economic Recovery
4. Support local 
merchants in improving 
and promoting local 
commercial corridors

SBS In Progress / 
Funded

SBS has provided grant funding through Avenue 
NYC and Neighborhood 360 to support merchant 
organizing, placemaking, business attraction and 
retention, district marketing, and business 
assistance in corridors across all five boroughs.

Communication and 
coordination along 
commercial corridors on 
resiliency measures

Completed Provide commercial district 
needs assessment planning 
assistance and grant funding 
through Avenue NYC and 
Neighborhood 360 to 
support merchant 
organizing, placemaking, 
business attraction and 
retention, district 
marketing, and business 
assistance in corridors 
across all five boroughs

4.S.4.5 Economic Recovery
5. Continue to support the 
FRESH program to 
increase the number of 
full-line grocers in 
underserved 
neighborhoods

EDC In Progress / 
Funded

Since April 2017, two new stores have been 
approved for Food Retail Expansion to Support 
Health (FRESH) financial incentives – one in 
Cypress Hills, Brooklyn and the other in Belmont, 
Bronx. In addition, five stores closed on their 
FRESH transactions with the NYC Industrial 
Development Agency (NYCIDA). The closed 
transactions represent approximately 107,415 
square feet of forthcoming supermarket space in 
Manhattan, Brooklyn, and the Bronx that will 
support the creation of 406 full-time equivalent 
jobs.

Approve additional projects 
for FRESH benefits and open 
approved stores

Partially Complete Approve additional projects 
for FRESH benefits and open 
approved stores

4.S.17.4 Brooklyn-Queens 
Waterfront
4. Support private 
investments that reduce 
flood risk along Newtown 
Creek

SBS In Progress / 
Funded

 The City provided on-site resiliency assessments 
and micro-grants, and continued to provide 
citywide assistance for permitting, restoration, 
and upgrade of bulkheads. Agencies are working 
to streamline waterfront permitting. 

Continue assistance in the 
permitting process for the 
restoration and upgrade of 
bulkheads

Completed Continue to provide 
businesses with on-site 
resiliency assessments and 
micro-grants through 
Business PREP

Continue to provide on-site 
resiliency assessments, 
micro-grants, and other 
potential resiliency 
financing opportunities to 
businesses through Business 
PREP

Completed



VISION 4 NEIGHBORHOODS

Initiative 3: Support small businesses and local 
commercial corridors (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.17.10 Brooklyn-
Queens Waterfront
10. Create and implement 
a revitalization strategy 
for targeted retail and 
community spaces within 
Red Hook Houses

EDC In Progress / 
Funded

The project is moving forward to do minor 
renovations on a space to hold retail that had 
been unusable in the past. It will be completed in 
mid-2018.

Initiate construction of 
current and new retail at 
the Red Hook Houses

Partially Complete Complete renovation

4.S.21.9 South Queens
9. Develop a revitalization 
strategy for the Beach 
108th Street corridor

DOT In Progress / 
Funded

The project reached Schematic Geometric Design 
and began in late 2017.

Secure NY Rising funds from 
New York State and begin 
project implementation

Partially Complete Complete final design

4.S.21.10 South Queens
10. Develop a 
comprehensive 
commercial revitalization 
plan for Beach 116th 
Street

SBS Completed / 
Budget Neutral

Twenty-one new merchants have been recruited 
and five merchant meetings were held. The 
mission, vision, and by-laws were drafted. In 
addition, incorporation has been completed and 
tax exempt status was obtained, leading to an 
inaugural meeting.

Pending funding, complete 
commercial revitalization 
plan and develop a timeline 
for implementation

Completed

4.S.21.11 South Queens
11. Develop a commercial 
revitalization strategy for 
Far Rockaway, potentially 
involving repositioning of 
City- and MTA-controlled 
sites

EDC In Progress / 
Budget Neutral

ULURP was completed in September 2017. The 
review of responses to the Beach 21st Street RFP 
is ongoing. Interagency efforts to coordinate 
upcoming infrastructure projects in the 
downtown core are ongoing. The coordination of 
infrastructure work is being sequenced to 
accommodate projected timing for development 
of new affordable housing, and commercial and 
community facility spaces on several key sites in 
the area. EDC and SBS have completed 
improvements of 21 storefronts along the 
commercial corridor.

Select developer for City- 
and MTA-controlled sites

Partially Complete Select developer for Beach 
21st Street site

4.S.18.15 Southern 
Brooklyn
15. Support area recovery 
through the rebuilding 
and expansion of the 
entertainment district

EDC In Progress / 
Funded

The project has completed the design phase and 
construction has started.

Kick-off new phases of 
sewer infrastructure

Completed Reach 50 percent 
construction completion for 
first phase of infrastructure



VISION 4 NEIGHBORHOODS

Initiative 3: Support small businesses and local 
commercial corridors (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.19.3 Southern 
Manhattan
3. Construct physical 
enhancements to Water 
Street

EDC In Progress / 
Funded

Design has advanced and Mass Mailing 2 (60 
percent design) was released in January 2018. 
Due to FHWA requirements, a construction 
manager cannot be used. As an alternative, a 
resident engineer will be procured in mid-2018.

Complete Design Partially Complete Procure resident engineer, 
complete design, and 
prepare bid package

4.S.19.4 Southern 
Manhattan
4. Implement temporary 
programming of Water 
Street privately owned 
public spaces (POPS)

EDC Completed / 
Budget Neutral

In December 2017, CPC approved the first plaza 
upgrade under the new provisions at 200 Water 
Street.

Kick off programming, 
through Alliance for 
Downtown NY (ADNY) 
management of POPs

Completed

Initiative 4: Ensure that workforce development is a part 
of all resiliency investments
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.4A Adopt standardized 
language for all 
procurement documents 
and contracts for 
resiliency-related work to 
require contractors and 
consultants to report on 
efforts and outcomes 
related to local hiring and 
training

MOCS In Progress / 
Funded

The HireNYC Goods and Services rider continues 
to be included with relevant solicitations and 
contracts that are subject to the program.  
Adopting language that requires use of the City’s 
electronic certified payroll and workforce 
reporting system in procurement documents is 
contingent on implementation of the Labor 
Compliance Management solution.

Adopt language requiring 
the use of City’s electronic 
certified payroll and 
workforce reporting system

Partially Complete Adopt language that 
requires use of the City’s 
electronic certified payroll 
and workforce reporting 
system



VISION 4 NEIGHBORHOODS

Initiative 4: Ensure that workforce development is a part 
of all resiliency investments
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.4B Develop a 
centralized tool for 
tracking and reporting on 
jobs data with the goal of 
improving the hiring of 
Sandy-impacted residents 
and low-income 
applicants

MOCS Reconsidered / 
Funded

In 2017, the City / DDC selected a vendor and 
procured a Labor Compliance Management 
solution.  The contract was registered in 
November 2017.

Operationalize jobs 
reporting and information 
sharing

Reconsidered

Initiative 5: Mitigate the risks of heat
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.5A Launch an Urban 
Heat Island Mitigation 
Working Group to identify 
urban heat mitigation and 
adaptation strategies to 
benefit the city’s most 
heat-vulnerable 
communities

ORR Completed / 
Funded

The Cool Neighborhoods NYC strategy was 
launched in June 2017, informed by the Working 
Group. The City secured funding and developed 
projects to mitigate the impacts of rising 
temperatures and the urban heat island effect in 
heat-vulnerable neighborhoods. The City 
continues to work on developing a network to 
monitor outdoor temperatures in target 
neighborhoods and launching Be A Buddy NYC 
adaptation projects.

Secure funding and develop 
projects for monitoring and 
research initiatives on 
adaptation to urban heat

Completed

4.1.5B Seek updates to its 
2010 LiDAR dataset, which 
will involve aerial data 
collection through remote 
sensing

ORR Completed / 
Funded

LiDAR data has been acquired, and processing of 
this data is underway to generate updated layers 
of the City’s Digital Elevation Model, Land Cover, 
and Topobathy.

Acquire and begin 
processing LiDAR data

Completed



VISION 4 NEIGHBORHOODS

Initiative 5: Mitigate the risks of heat
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.1.5C Call on the State to 
ensure cooling access 
during extreme heat for 
low-income, heat-
vulnerable populations 
through an expanded 
allocation of Home Energy 
Assistance Program 
(HEAP) funds to assist with 
air conditioning purchase 
and installation, and utility 
costs

ORR Completed / Call 
for Action

The City conducted outreach to stakeholders 
across New York State and submitted official 
written comments to the NY State Office of 
Temporary Disability Assistance (the state agency 
in charge of distributing HEAP for NY). These 
comments outlined concerns with the current 
funding levels and with the current structure of 
HEAP, and included recommendations to ensure 
that heat-vulnerable populations receive access to 
cooling funds. Proposed cuts in the 2017 federal 
budget to the Community Development Block 
Grant program also led the City to call on the 
federal government to maintain HEAP assistance, 
as this funding is vitally needed to protect 
vulnerable New Yorkers from current heat risks, 
as well as future risks as our climate warms.

Coordinate with local and 
state agencies to address 
funding gaps

Completed

4.1.5D Propose that the 
New York City Board of 
Health amend the health 
code to establish 
maximum allowable 
temperatures in 
residential facilities and 
supportive housing for 
vulnerable people to 
protect against heat-
related illness

ORR Reconsidered / 
Budget Neutral

The City evaluated the feasibility of key policy 
strategies in order to pursue implementation. 
After extensive research and information 
gathering from other cities attempting to do 
something similar, the City found that this 
initiative might have unintended consequences 
that would place an undue burden on supportive 
housing and congregate housing providers. The 
City continues to work on implementing Cool 
Neighborhood NYC initiatives, including 
developing a network to monitor outdoor 
temperatures in target neighborhoods, and on 
launching adaptation projects.

Determine feasibility of key 
policy strategies and pursue 
their implementation

Completed



VISION 4 NEIGHBORHOODS

Initiative 5: Mitigate the risks of heat (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.1.6 Climate Analysis 
6. Launch a pilot program 
to identify and test 
strategies for protecting 
vulnerable neighborhoods 
from extreme heat health 
impacts

ORR In Progress / 
Funded

The Cool Neighborhoods NYC strategy was 
launched in June 2017. The City secured funding 
and developed projects to mitigate the impacts of 
rising temperatures and the urban heat island 
effect in heat-vulnerable neighborhoods. The City 
is launching its Be A Buddy initiative in target 
neighborhoods in Central Brooklyn, Northern 
Manhattan, and the South Bronx.

Subject to available funding, 
implement program in 
target neighborhood

Partially Complete Implement Be A Buddy 
Program in Central 
Brooklyn, Northern 
Manhattan, and the South 
Bronx



VISION 4 BUILDINGS

Initiative 1: Upgrade public and private city buildings 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.3.2 Buildings 
2. Rebuild and repair 
housing units destroyed 
and substantially 
damaged by Sandy

HRO In Progress / 
Funded

The Build It Back Program served 99 percent of 
homeowners by January 2018 with either a 
construction start, reimbursement check, or 
acquisition of their home. The program finished 
92 percent of homeowners, meaning they 
received their full benefit, including construction, 
reimbursement, or acquisition. For single-family 
construction projects where the City is managing 
construction, 100 percent of projects have been 
started and 96 percent are complete. For overall 
construction, which includes homeowner-
managed work, the program has completed 88 
percent of all construction projects. Through the 
program’s Multi-Family Program, in partnership 
with HPD, Build It Back will disburse $426 million 
for repairs, reimbursement, and resiliency 
improvements to 143 multi-family developments. 
This benefits nearly 19,700 households and 79 
percent of developments are complete.

Advance portfolio and serve 
all homeowners

Partially Complete Advance portfolio and serve 
all homeowners

4.S.3.9 Buildings
9. Retrofit public housing 
units damaged by Sandy 
and increase future 
resiliency

NYCHA In Progress / 
Funded

NYCHA has started major Sandy Recovery 
construction at 27 of 33 developments, with one 
of the projects already complete. The remaining 
developments are to begin construction by mid-
2018.

Advance NYCHA’s Sandy 
Recovery Program

Partially Complete Complete major Sandy 
Recovery projects at six 
developments, including 
Coney Island Site 4/5, 
Astoria, Carleton Manor, 
Rangel Houses, Smith 
Houses, and Two Bridges



VISION 4 BUILDINGS

Initiative 1: Upgrade public and private city buildings 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.18.6 Southern 
Brooklyn
6. Study additional 
resiliency initiatives for 
ground-floor housing 
within NYCHA buildings

NYCHA Completed / 
Funded

Twenty-seven out of 33 NYCHA developments are 
under construction, with one of the projects 
already complete. Through Sandy Recovery, 189 
roofs will be replaced, 13 roofs will be repaired, 
and 20 developments will receive heat and hot 
water upgrades. In addition, new electrical, 
mechanical, and plumbing equipment will be 
elevated and flood-proofed to be protected in 
future storms. New generators will be installed at 
over 200 buildings, providing full power backup to 
all apartments within these buildings in the event 
of a blackout, load reduction, or storm.

Start construction at all 
Sandy developments by the 
end of the year

Partially Complete

Initiative 2: Adopt policies to support building upgrades 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.3.1 Buildings
1. Improve regulations for 
flood resiliency of new 
and substantially 
improved buildings in the 
100-year floodplain

ORR In Progress / 
Partially Funded

In 2017, in partnership with ORR and other 
agencies, DCP conducted extensive outreach 
across the city’s floodplain to generate input on 
citywide zoning issues to be addressed. This 
included over 100 events. City Planning also 
developed resources to reach New Yorkers online. 
The Flood Hazard Mapper helps people 
understand their flood risk today and in the 
future. “Planning a Resilient NYC” is a short, 
animated video that explains how zoning relates 
to flood risk. In addition, two local zoning changes 
proposed by DCP were adopted in Hamilton 
Beach, Broad Channel, and the Staten Island 
buyout areas.

Ensure adoption of local and 
citywide zoning changes

Partially Complete Begin public review for 
citywide zoning changes and 
additional local zoning 
changes



VISION 4 BUILDINGS

Initiative 2: Adopt policies to support building upgrades 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.3.3 Buildings
3. Study and implement 
zoning changes to 
encourage retrofits of 
existing buildings and 
construction of new 
resilient buildings in the 
100-year floodplain

DCP In Progress / 
Funded

In 2017, DCP, in partnership with ORR and other 
agencies, conducted extensive outreach across 
the city's floodplain to generate input on citywide 
zoning issues to be addressed. This included over 
100 events. City Planning also developed 
resources to reach New Yorkers online. The Flood 
Hazard Mapper helps people understand their 
flood risk today and in the future. “Planning a 
Resilient NYC” is a short, animated video that 
explains how zoning relates to flood risk. In 
addition, two local zoning changes proposed by 
DCP were adopted, in Hamilton Beach, Broad 
Channel, and the Staten Island Buyout Areas.

Ensure adoption of initial 
local zoning changes and 
develop initial draft 
proposal for citywide zoning 
changes

Partially Complete Begin public review for 
citywide zoning changes and 
additional local zoning 
changes

4.S.3.5 Buildings
5. Work with New York 
State to identify eligible 
communities for the New 
York Smart Home Buyout 
Program

HRO Completed / 
Budget Neutral

The City has continued to coordinate with GOSR 
to develop a long-term land use strategy on 
buyout properties. The City will transfer the 
properties south of Mill Road to NYC Parks, and 
transfer the properties north of Mill Road to the 
Staten Island Youth Soccer League and the local 
Army Vets Hall.  Graham Beach and Ocean Breeze 
will stay in state ownership.

Continue to coordinate with 
GOSR to develop a long-
term land use strategy for 
state buyout properties

Completed

4.S.3.6 Buildings
6. Amend the Building 
Code and complete 
studies to improve wind 
resiliency for new and 
substantially improved 
buildings

ORR In Progress / 
Funded

The wind study team is conducting wind tunnel 
experiments and computational fluid dynamics 
analyses of example building configurations, 
literature review on meteorological analysis and 
forecasting, engineering review of NYC code 
history regarding wind, engineering analysis of 
existing building typologies, and analysis of wind 
intensity in NYC based on meteorological data.

Advance the wind study Completed Complete the wind study 
and report on findings

4.S.3.7 Buildings 
7. Encourage existing 
buildings in the 100-year 
floodplain to adopt flood 
resiliency measures 
through an incentive 
program and targeted 
requirements

ORR In Progress / 
Budget Neutral

HPD continues to evaluate its lending program in 
the floodplain. The Retrofit Accelerator has been 
screening buildings in the floodplain for potential 
resiliency upgrades. In coordination with the 
interagency Working Group, ORR continues to 
evaluate financing mechanisms to incentive 
resiliency measures.

Launch a NYC Resiliency 
Fund program to fund 
mitigation for existing 
buildings through private 
and/or non-profit partners

Partially Complete Reconvene Interagency 
Working Group to advance 
research for a NYC 
Resiliency Fund



VISION 4 BUILDINGS

Initiative 2: Adopt policies to support building upgrades 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.3.13 Buildings
13. Amend the Building 
Code to improve wind 
resiliency for existing 
buildings and complete 
studies of potential 
retrofits

ORR In Progress / 
Funded

The wind study team is conducting wind tunnel 
experiments and computational fluid dynamics 
analyses of example building configurations, 
literature review on meteorological analysis and 
forecasting, engineering review of NYC code 
history regarding wind, engineering analysis of 
existing building typologies, and analysis of wind 
intensity in NYC based on meteorological data.

Advance the wind study Completed Complete the wind study 
and report on findings

4.S.21.2 South Queens 
2. Develop an 
implementation plan to 
address frequent tidal 
inundation in Broad 
Channel and Hamilton 
Beach, incorporating 
international best 
practices

EDC Completed / 
Funded

In June 2017 the City Council adopted the 
proposed Special Coastal Risk District for Broad 
Channel. This special zoning district limits the 
density of future development due to the 
exceptional flood risks in the area.

Implement 
recommendations

Completed

4.S.18.7 Southern 
Brooklyn
7. Support CUNY launch of 
study and pilot of new 
technologies for high-rise 
buildings

MOS In Progress / 
Partially Funded

CUNY’s NYSolar Smart DG Hub published a final 
Resilient Solar Roadmap for New York City in early 
2017.  CUNY has also been formalizing a study on 
the value of resiliency to better integrate 
resiliency into benefit-cost analyses and 
compensation for resilient energy solutions.  
CUNY has also partnered with FDNY, DOB, DNV-
GL, and the New York Battery Energy Storage 
Technology Consortium (NY-BEST) on a NYSERDA-
funded grant to reduce the soft costs associated 
with energy storage, and is focusing on 
developing permitting guidelines for outdoor 
lithium-ion energy storage systems in New York 
City.

Continue to support solar 
CUNY’s ongoing projects

Partially Complete Work with CUNY to 
determine an 
implementation plan, 
following publication of the 
Resilient Solar Roadmap

Secure funding for CUNY 
full-time equivalent (FTE) to 
act as energy storage 
ombudsman to oversee 
energy storage permitting 
process improvements

Delayed

Work with CUNY to 
determine implementation 
plan following publication of 
Resilient Solar Roadmap

Partially Complete



VISION 4 BUILDINGS

Initiative 2: Adopt policies to support building upgrades 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.18.8 Southern 
Brooklyn
8. Study options to ensure 
resiliency of private 
cogeneration facilities in 
the area

ORR Completed / 
Budget Neutral

The City continues to participate in the 
Department of Energy CHP for Resiliency 
Accelerator, in addition to developing resources 
such as the Climate Resilience Design Guidelines 
to guide hardening efforts.

Identify approaches to 
enhance resiliency of 
cogeneration facilities

Completed

Initiative 3: Work to reform FEMA’s National Flood 
Insurance Program (NFIP)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.2.3A Advocate for better 
oversight of Write Your 
Own (WYO) insurance 
companies and better 
training of WYO 
companies to improve 
communication to existing 
and prospective clients

ORR In Progress / 
Budget Neutral

FEMA Region II held two trainings specific to WYO 
agents serving New York State, Puerto Rico, and 
the U.S. Virgin Islands in the Spring of 2017.

Urge Congress to 
reauthorize the NFIP with 
NYC’s key concerns, 
including greater WYO 
oversight

Completed Advocate to FEMA Region II 
for additional trainings 
specific to WYO agents 
serving New York State, 
Puerto Rico, and the U.S. 
Virgin Islands. Advocate for 
additional content to 
include examples of dense 
urban building types



VISION 4 BUILDINGS

Initiative 3: Work to reform FEMA’s National Flood 
Insurance Program (NFIP) (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.1.1 Climate Analysis
1. Work with FEMA to 
improve the flood-
mapping process

ORR In Progress / In 
Planning

The City provided additional recommendations 
for the next Technical Mapping Advisory 
Committee (TMAC) annual report. The City also 
worked with FEMA to prepare for the update of 
the current floodplain map as detailed in the 
appeal, and kicked off reanalysis of the new 
floodplain maps.

Work with FEMA to 
continue the update of the 
current and future 
floodplain map as detailed 
in the appeal

Completed Provide FEMA with relevant 
data to facilitate creation of 
an updated current 
floodplain map

4.S.1.2 Climate Analysis
2. Work with FEMA to 
improve the 
communication of current 
flood risks

ORR In Progress / 
Funded

The City closely coordinates outreach with the 
Center for New York City Neighborhoods (CNYCN) 
through FloodHelpNY.org, providing policy 
updates and flood insurance information to 
enhance the site. The City is working with FEMA, 
which launched the coastal analysis for revised 
FIRMs in December 2017.

Continue to advocate to 
improve current and future 
flood risk communication

Completed Continue to advocate to 
improve current and future 
flood risk communication

4.S.5.1 Insurance
1. Support Federal efforts 
to address affordability 
issues related to reform of 
the NFIP

ORR In Progress / 
Funded

The City has actively engaged with both the 
House and the Senate on flood insurance reform, 
including meeting with key offices in both 
chambers to lay out the City's reform principles 
around affordability and partial mitigation 
options, working closely with the NY delegation to 
help craft their reform legislation, and testifying 
on flood insurance in front of the House Financial 
Services Committee.

Urge congress to 
reauthorize the NFIP with 
NYC’s key concerns, 
including affordability and 
mitigation credits

Completed Urge Congress to 
reauthorize the NFIP with 
NYC’s key concerns, 
including affordability and 
mitigation credits

4.S.5.2 Insurance
2. Develop FEMA-
endorsed flood protection 
standards and 
certifications for existing 
urban buildings

ORR In Progress / Call 
for Action

FEMA launched an additional study on urban 
mitigation and expects results in 2018.  When the 
City receives FEMA’s study results, it will review 
and disseminate the relevant information.

Review and disseminate 
information pertaining to 
the second phase of FEMA 
guidance on buildings that 
cannot be elevated to be 
released in 2017

Partially Complete Subject to FEMA’s release of 
the second phase of the 
guidance for buildings that 
cannot be elevated, the City 
will review and disseminate 
information

4.S.5.3 Insurance
3. Call on FEMA to 
recognize mixed-use 
buildings as a distinct 
building category

ORR Completed / Call 
for Action

The City has continued to urge FEMA on 
publishing study results.

Urge Congress to 
reauthorize the NFIP with 
NYC’s key concerns, 
including the recognition of 
mixed-use buildings as a 
distinct category

Completed Urge Congress to 
reauthorize the NFIP with 
NYC’s key concerns, 
including the recognition of 
mixed-use buildings as a 
distinct category



VISION 4 BUILDINGS

Initiative 3: Work to reform FEMA’s National Flood 
Insurance Program (NFIP) (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.5.4 Insurance
4. Call on FEMA to 
develop mitigation credits 
for resiliency measures

ORR In Progress / Call 
for Action

FEMA launched an additional study on urban 
mitigation and expects results in 2018. When the 
City receives FEMA’s study results, it will review 
and disseminate the relevant information.

FEMA to release second 
phase of work that informed 
September 2015 guidance 
for buildings that cannot be 
elevated pursuant to 
Section 26 of Homeowner 
Flood Insurance 
Affordability Act

Partially Complete Subject to FEMA’s release of 
the second phase of the 
guidance for buildings that 
cannot be elevated, the City 
will advocate for mitigation 
credits

4.S.5.5 Insurance
5. Study approaches for 
New York City to join 
FEMA’s Community Rating 
System (CRS) program

ORR In Progress / 
Budget Neutral

The initial Community Assistance Visit (CAV) has 
been completed. While the City awaits a response 
from FEMA concerning its plan to address issues 
raised in the review, the City has incorporated 
guidance from FEMA into its floodplain 
management practices, including improved 
zoning to encourage flood-resilient building 
construction throughout specific parts of the 
floodplain, and working with FEMA to develop 
revised flood maps and expanded flood risk 
communication to New Yorkers living in the 
floodplain.

Analyze the costs and 
benefits of entering the CRS 
program, based on the 
results of the CAV

Partially Complete Study the feasibility of New 
York City joining the CRS

4.S.5.8 Insurance
8. Call on New York State 
to improve policyholder 
awareness at the point of 
sale or renewal

ORR In Progress / Call 
for Action

The City has met with the State Department of 
Financial Services to highlight the problem of 
consumer education around flood risk and 
conducted outreach to the real estate industry 
around the importance of clear consumer 
awareness.

Continue to advocate for 
improved policy awareness 
at the point of sale

Completed Continue to advocate for 
improved policy awareness 
at the point of sale



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.3.1A Populate the City’s 
backup data center with 
replication and backup of 
critical applications, and 
incorporate this data 
center into the continuity 
of operations plans for 
City agencies

DOITT Completed / 
Funded

Agencies continue to identify critical applications 
and work with DoITT to incorporate the 
applications into DoITT’s Site B hosting and co-
location service offerings.

Continue engaging agencies 
to identify critical 
applications and build out 
backup infrastructure as 
approved

Completed

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.6.1 Utilities
1. Work with utilities and 
regulators to develop a 
cost-effective system 
upgrade plan to address 
climate risks

ORR In Progress / 
Budget Neutral

Con Edison has completed tasks 1 and 2 of the 
Climate Change Vulnerability Study. The City has 
been working with National Grid and other rate 
case stakeholders on the storm hardening 
collaborative. A report is due out in Spring of 
2018.

Continue to work with 
utilities through the Climate 
Change Adaptation Task 
Force, regulatory processes 
and through regular 
meetings

Completed Issue National Grid storm 
hardening 
recommendations and 
report. Continue to engage 
with Con Edison regarding 
the Climate Change 
Vulnerability Study, focusing 
on tasks 3 and 4

4.S.6.5 Utilities
5. Work with utilities and 
the PSC to harden key 
electric transmission and 
distribution infrastructure 
against flooding

ORR In Progress / 
Budget Neutral

As part of the Climate Change Adapation Task 
Force initiative, the City has been working with 
Argonne National Laboratory as part of a DHS 
Regiona Resiliency Assessment Program grant to 
model climate risks to critical infrastructure, with 
a focus on the energy sector.

Continue to work with 
National Grid on their storm 
hardening collaborative

Completed Issue Climate Change 
Adaptation Task Force 
report

4.S.6.6 Utilities
6. Work with utilities and 
the PSC to harden 
vulnerable overhead lines 
against winds

ORR Completed / 
Budget Neutral

For LIPA/PSEG, as of year-end 2017, seven miles of 
overhead line hardening had been completed.  
The remaining work will be completed in 2018, in 
addition to some undergrounding of existing 
overhead lines.

Develop a plan to address 
any remaining sites that 
require hardening

Completed



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.6.7 Utilities
7. Work with utilities, 
regulators, and gas 
pipeline operators to 
harden the natural gas 
system against flooding

ORR Completed / 
Budget Neutral

The City has been working with National Grid and 
other rate case stakeholders on the storm 
hardening collaborative. A report is due out in 
spring of 2018.

Participate in the National 
Grid Storm Hardening 
Collaborative

Completed

4.S.6.12 Utilities
12. Work with utilities and 
regulators to minimize 
electric outages in areas 
not directly affected by 
climate impacts

ORR Completed / 
Budget Neutral

The City continues to work with the utilities on 
ensuring reliability and resiliency of energy 
systems

Work with Con Edison and 
LIPA/PSEG to identify other 
opportunities to minimize 
electric outages

Completed

4.S.7.9 Liquid Fuels
9. Harden municipal 
fueling stations and 
enhance mobile fueling 
capability to support both 
City government and 
critical fleets

DCAS Completed / 
Budget Neutral

All equipment is now procured and in place. In 
2017, DCAS finalized a requirements contract for 
solar-electric light towers and will be ordering its 
first 50 in 2018. DCAS continues to work with 
DSNY and DOC to turn on the fuel management 
system.

Receive all forklifts, which 
are final part of resiliency 
investment

Completed

4.S.8.2 Healthcare
2. Require the retrofitting 
of existing hospitals in the 
500-year floodplain

ORR In Progress / 
Budget Neutral

The City continues to work on strategies to 
retrofit large buildings such as nursing homes. 
Additionally, EM and DDC are in the design phase, 
working with private and nonprofit facilities to 
implement emergency power upgrades. The 
design for nonprofit facilities is advancing towards 
completion in 2018.

Implement strategies for 
updated large building flood 
protection policies related 
to hospitals

Partially Complete Complete design phase for 
nonprofit facilities and 
request State approval to 
begin the construction 
phase for these facilities



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.8.3 Healthcare
3. Support the Health and 
Hospitals Corporation 
effort to protect public 
hospital emergency 
departments (EDs) from 
flooding

H+H In Progress / 
Funded

At Coney Island Hospital, architectural and 
construction management firms have been 
selected. In addition, conceptual, schematic, and 
design development has been completed for the 
new Critical Support Services (CSS) building.  
Renovation of vacant space to create offices on 
the first floor of Main Building and relocation of 
the Radiology Department were completed.  At 
the Coler facility, Priority Mitigation Projects were 
completed to replace basement lighting and 
temporary electrical panel boards.

Advance design at Coler, 
Bellevue, and Metropolitan

Partially Complete Complete Coney Island 
Building #6 abatement and 
demolition to make room 
for upcoming new building 
construction

Begin site work at Coney 
Island Hospital

Partially Complete Complete the final stage of 
new CSS building design, 
i.e., construction documents 
development, at Coney 
Island by September 30, 
2018, and begin new Coney 
Island CSS building – early 
construction work for earth 
work and foundations

4.S.8.5 Healthcare
5. Require the retrofitting 
of existing nursing homes 
in the 100-year floodplain

ORR In Progress / 
Budget Neutral

The City continues to work on strategies to 
retrofit large buildings such as nursing homes. 
Additionally, EM and DDC are in the design phase, 
working with private and nonprofit facilities to 
implement emergency power upgrades. The 
design for nonprofit facilities is advancing toward 
completion in 2018.

Implement strategies for 
updated large building flood 
protection policies related 
to nursing homes

Partially Complete Complete design phase for 
nonprofit facilities and 
request State approval to 
begin construction phase for 
these facilities

4.S.8.6 Healthcare
6. Require the retrofitting 
of existing adult care 
facilities in the 100-year 
floodplain

ORR In Progress / 
Budget Neutral

The City continues to work on strategies to 
retrofit large buildings such as adult care facilities. 
Additionally, EM and DDC are in the design phase, 
working with private and nonprofit facilities to 
implement emergency power upgrades.

Implement strategies for 
updated large building flood 
protection policies related 
to adult care facilities. .

Partially Complete Complete design phase for 
nonprofit facilities and 
request State approval to 
begin construction phase for 
these facilities

4.S.8.7 Healthcare
7. Support nursing homes 
and adult care facilities 
with mitigation grants and 
loans

ORR In Progress / 
Partially Funded

The City continues to work on strategies to retrofit 
large buildings such as nursing homes. 
Additionally, EM and DDC are in the design phase, 
working with private and nonprofit facilities to 
implement emergency power upgrades.  The 
design for nonprofit facilities is advancing towards 
completion in 2018.

Complete design and work 
with FEMA to launch Phase 
II of the construction project

Partially Complete Complete design phase for 
nonprofit facilities and 
request State approval to 
begin construction phase for 
these facilities



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.8.8 Healthcare
8. Increase the air 
conditioning capacity of 
nursing homes and adult 
care facilities

ORR In Progress / 
Partially Funded

The City continues to work on strategies to 
retrofit large buildings such as adult care facilities. 
Additionally, EM and DDC are in the design phase, 
working with private and nonprofit facilities to 
implement emergency power upgrades. The 
design for nonprofit facilities is advancing toward 
completion in 2018.

Complete design and work 
with FEMA to launch Phase 
II of the construction project

Partially Complete Complete design phase for 
nonprofit facilities and 
request State approval to 
begin construction phase for 
these facilities

4.S.8.9 Healthcare 
9. Harden primary care 
and mental health clinics

DOHMH Reconsidered / 
Budget Neutral

Federal funds have not been allocated toward this 
initiative. Other healthcare resiliency initiatives 
are being pursued in its stead.

Dependent on available 
funding, develop a program 
to advance this initiative

Reconsidered

4.S.10.2 
Telecommunications
2. Establish new resiliency 
requirements for 
providers using scheduled 
renewals of the City’s 
franchise agreements

DOITT In Progress / 
Funded

DoITT, in consultation with MOCTO, has 
incorporated resiliency terms in various City 
contracts that are currently in negotiation or 
established.

Continue to negotiate for 
resiliency terms in other 
agreements as they are 
renewed or established in 
coming years

Completed In consultation with 
MOCTO, DoITT will continue 
to negotiate for resiliency 
terms in other agreements 
as they are renewed or 
established in the coming 
years

Develop proposals focused 
on resiliency for use in 
negotiating major franchise 
renewals that are up in 2020

Completed

4.S.10.4 
Telecommunications
4. Develop flood 
protection standards for 
placement of 
telecommunications 
equipment in buildings

ORR In Progress / 
Budget Neutral

The City is in the process of developing a 
Resiliency Framework to guide franchise 
negotiations and master service agreements for 
telecom-related services.

Continue to explore 
opportunities to improve 
the resiliency of 
telecommunication 
infrastructure in buildings

Completed Finalize resiliency 
framework for franchisee 
agreements and master 
service agreements



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.10.5 
Telecommunications 
5. Use the DoITT franchise 
agreements to ensure 
hardening of all critical 
facilities

DOITT In Progress / 
Funded

Reviewed resiliency report submission of PCS 
franchisee to monitor franchisee compliance with 
existing resiliency requirements.

Request state of technology 
reports pursuant to 
franchise agreements

Reconsidered MOCTO will continue to 
provide telecommunications 
resiliency policy guidance 
through participation in the 
City’s Climate Adaptation 
Task Force and other 
resiliency design working 
groups. DoITT will continue 
to monitor franchisee 
compliance with existing 
requirements to the extent 
necessary to manage rights 
of way

4.S.10.6 
Telecommunications 
6. Work with cell 
providers to encourage 
hardening of cell sites

DOITT In Progress / 
Budget Neutral

The City participated in a consultative process 
with CTIA (the wireless industry association), 
wireless carriers, and select local government 
representatives and public safety officials. The 
process led to the development of proposed 
measures designed to enhance coordination 
between wireless carriers and local governments 
before, during, and after natural disasters or 
other emergency events. CTIA released these best 
practices on December 20, 2017.

Work with wireless carriers 
to ensure cell sites and 
networks are resilient and 
clear any barriers to 
implementation within City, 
to include ongoing 
communications with City 
officials

Completed The City will continue 
working with wireless 
carriers to ensure cell sites 
and networks are hardened 
and resilient. It will also 
assist in clearing any 
barriers to implementation 
within the City, including 
ongoing communications 
and dialogue with City 
officials

4.S.10.7 
Telecommunications
7. Study options to 
increase conduit 
infrastructure redundancy 
and resiliency

DOITT In Progress / 
Budget Neutral

Received conduit maps from the two major 
conduit infrastructure providers.

Explore further options, 
based on maps and 
information provided, for 
improving the availability 
and redundancy of conduit 
in the City

Completed Consider policies related to 
the City’s conduit providers 
to encourage building 
redundant conduit 
infrastructure as part of 
ongoing City projects



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.11.1 Transportation
1. Reconstruct and 
resurface key streets 
damaged by Sandy

DOT In Progress / 
Funded

Approximately $11 million in resurfacing 
construction has been completed and has 
reached the procurement phase. NYCDOT also 
completed over $50 million in FEMA projects, $96 
million in FHWA projects, and $16 million in FTA 
repairs and resiliency work on street 
infrastructure.

Start construction of two 
FEMA and FHWA funded 
Citywide street resurfacing 
projects

Partially Complete Continue advancement of 
construction for all projects

Start construction on eight 
additional FEMA and FHWA 
funded street 
reconstruction projects in 
Brooklyn, Manhattan, 
Queens, and Staten Island

Partially Complete

4.S.11.2 Transportation
2. Integrate climate 
resiliency features into 
future capital projects

DOT In Progress / 
Budget neutral

In 2017, draft resiliency content was submitted for 
inclusion in the Street Design Manual update. 
Resiliency staff within NYCDOT has begun 
reviewing and evaluating draft street 
reconstruction scopes of work to identify 
opportunities for resiliency considerations to be 
included in the Capital Project Initiation (CPI) 
documents.

Begin incorporating 
resiliency features into 
DOT's Street Design Manual

Completed Develop standard operating 
procedure (SOP) identifying 
process for draft street 
reconstruction CPI review 
evaluating resiliency 
features

Publish and release of Street 
Design Manual 3.0, 
including the resiliency 
narrative



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.11.4 Transportation
4. Protect NYCDOT 
tunnels in Lower 
Manhattan from flooding

DOT In Progress / 
Funded

Sandy rehabilitation work has continued at the 
Battery Park/West Street underpasses in Lower 
Manhattan and is over 50 percent complete. The 
work-design contract for SANDB24-Sandy 
Betterments recovery efforts (located near 
Avenue C and the Office of the Medical Examiner) 
was registered for Fiscal Year 2019.  The 
SANDHBFDR project (FDR Drive from 18th Street 
to 25th Street restoration of Sandy-related 
damages) has progressed to the design phase, 
and draft design approvals were received in the 
fourth quarter of 2017.

Present conceptual designs 
of a lower Manhattan flood 
control system to FHWA for 
possible funding

Completed Begin construction for 
SANDHBFDR (FDR Drive 
from 18th Street to 25th 
Street restoration of Sandy-
related damages) project

Install new fans in all five 
ventilation chambers; install 
and design the Supervisory 
Control and Data Acquisition 
(SCADA) system; install 
FDNY Arcs in Tunnel RF 
antennas and repeats for 
SANDHB001 (Battery Park 
Underpass and West Street 
Underpass) project)

Register the design contract 
for FY19 for SANDB24-Sandy 
Betterments recovery 
efforts (located near Avenue 
C and the Office of the 
Medical Examiner) project

4.S.11.5 Transportation
5. Install watertight 
barriers to protect 
movable bridge machinery

DOT In Progress / 
Funded

NYCDOT substantially completed the Metropolitan 
Avenue Bridge project. In addition, the Madison 
Avenue and 145th Street bridges were completed 
in the third quarter of 2017.

Repair to remaining 12 
movable bridges 
substantially completed

Completed Design and install the 
Supervisory Control and 
Data Acquisition (SCADA) 
system

4.S.11.6 Transportation
6. Protect Staten Island 
Ferry and private ferry 
terminals from climate 
change-related threats

DOT In Progress / 
Funded

NYCDOT awarded Eastern Shipbuilding Group a 
contract for the construction of three new 
ferryboats for the Staten Island Ferry with a 
budget of over $294 million. The shipbuilder has 
continued final design of the ferry vessels and 
propulsion units and ordered steel for ship 
construction. In August 2017, Eastern Shipbuilding 
began production and fabrication of hull modules 
for the first ferryboat.

Complete review of the 
options provided in the 
scoping and preliminary 
design report and proceed 
with initiation of final design

Partially Complete Install FDNY Arcs in Tunnel 
RF antenna and repeaters



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.11.7 Transportation
7. Integrate resiliency into 
planning and project 
development

DOT In Progress / 
Budget neutral

The NYC Office of Management and Budget, along 
with ORR, convened a value engineering task 
force to evaluate the Preliminary Climate 
Resiliency Design Guidelines against City projects. 
This resulted in recommendations for updating 
the manual.

Develop adaptation 
strategies with other 
NYMTC members

Partially Complete Include the Mayor’s Office 
Preliminary Climate 
Resiliency Design Guidelines 
in the list of resources 
submitted to DDC in the 
Capital Project Initiation 
Form for street projects

4.S.11.8 Transportation
8. Call on non-City 
agencies to implement 
strategies to address 
climate change threats

ORR Completed / Call 
for Action

The City has convened meetings of the full CCATF 
membership, as well as specific sector-based 
meetings with transportation stakeholders, which 
includes various non-City agencies such as MTA 
and PANYNJ.

Continue coordination with 
the MTA and PANYNJ

Completed

4.S.11.9 Transportation
9. Plan for temporary 
transit services in the 
event of subway system 
suspensions

DOT In Progress / 
Budget neutral

Revisions of the Coastal Storm and Snow Plan for 
2017 were completed.

Revise Coastal Storm and 
Snow plans on an annual 
basis

Completed Collaborate with NYCEM to 
develop and regularly 
update plans for transit 
management strategies in 
the wake of major system 
disruptions, including 
coastal storms, blizzards, 
maritime emergencies and 
transit strikes

4.S.11.10 Transportation
10. Identify critical 
transportation network 
elements and improve 
transportation responses 
to major events through 
regular resiliency planning 
exercises

DOT In Progress / 
Budget neutral

DOT completed a preliminary survey of assets at 
risk, compatible with the CCATF (Climate Change 
Adaptation Task Force) work executed in 2017.  In 
addition, DOT participated in several interagency 
site visits and meetings reviewing flood control 
products.

Hold annual tabletop 
exercise

Completed Collaborate with NYCEM to 
develop and regularly 
update plans for transit 
management strategies in 
the wake of major system 
disruptions, including 
coastal storms, blizzards, 
maritime emergencies and 
transit strikes

4.S.11.11 Transportation 
11. Develop standard 
plans for implementing 
High-Occupancy Vehicle 
(HOV) requirements

DOT In Progress / 
Funded

DOT completed a preliminary survey of assets at 
risk, compatible with the CCATF (Climate Change 
Adaptation Task Force) work executed in 2017.  In 
addition, DOT participated in several interagency 
site visits and meetings reviewing flood control 
products.

Update and implement HOV 
restrictions and other traffic 
management strategies 
annually as part of the 
Coastal Storm and Snow 
plans review process

Completed Provide recommendations 
on vulnerable existing assets



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.11.13 Transportation
13. Construct new ferry 
landings to support 
private ferry services

EDC In Progress / 
Funded

Seven new landings were completed and 
delivered as part of the launch of NYC Ferry. Four 
additional landings are under construction and 
will be completed by summer 2018 in advance of 
the launch of the Lower East Side and Soundview 
routes.

Install landings for the 2018 
routes for public Citywide 
Ferry Service (Lower East 
Side and Soundview)

Partially Complete Install Lower East Side and 
Soundview landings for 
public Citywide Ferry Service 
2018 routes

Launch the 2017 routes for 
public Citywide Ferry Service 
(Rockaway, South Brooklyn, 
and Astoria)

Completed

4.S.11.14 Transportation
14. Deploy the Staten 
Island Ferry’s Austen Class 
vessels on the East River 
Ferry and during 
transportation disruptions

EDC In Progress / 
Funded

A designer has been selected for Brooklyn Cruise 
Terminal and East 34th Street and Hunters Point 
South stops on the East River Ferry, and will begin 
work in spring of 2018.

Design all landing upgrades 
and procure a contractor for 
construction

Partially Complete Complete feasibility analysis 
and designs. Procure 
contractor for construction

4.S.11.18 Transportation
18. Expand ferry services 
in locations citywide

EDC In Progress / 
Funded

NYC Ferry launched in May 2017 and carried 
almost 3 million riders by the end of the year. 
Three new routes were launched, including the 
Rockaway, South Brooklyn, and Astoria routes. 
Additionally, the East River was relaunched with 
new vessels and at a fare of $2.75. In 2018, two 
more routes will launch that will provide new 
service to the Lower East Side, the Upper East 
Side, and the Bronx.

Install landings for the 2018 
routes (Lower East Side and 
Soundview)

Partially Complete Install Lower East Side and 
Soundview landings for 
public Citywide Ferry Service 
2018 routes

Launch the 2017 routes 
(Rockaway, South Brooklyn, 
and Astoria)

Completed

4.2.12.1 Parks 
1. Restore city beaches

DPR Completed / 
Funded

Reconstruction of the 5.5-mile Rockaway 
Boardwalk was completed on schedule and under 
budget in May 2017.

Complete all construction of 
Rockaway Boardwalk by 
Memorial Day 2017

Completed



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.2.12.4 Parks
4. Expand the City’s 
greenstreets plan, 
including for Jamaica Bay

DPR In Progress / 
Funded

DPR began designing the installation of green 
infrastructure practices to capture stormwater 
runoff in 23 parks across Brooklyn, Queens, and 
the Bronx. This work consists of rain gardens, 
permeable pavement, and subsurface infiltration 
practices in existing parks with large areas of 
impervious surface. In addition, DPR completed 
design for the Brighton Beach Project, a series of 
stormwater greenstreets located in the Brighton 
Beach neighborhood that were designed to 
capture runoff and mitigate flooding there. In 
addition, Parks completed construction of 124 
rain gardens located on streets throughout Forest 
Hills, Queens, and completed an additional 
citywide Greenstreets construction project.

Continue to develop designs 
for sites in 2015 study of 
parkland opportunities

Completed Begin construction for 
Brighton Beach (DOI NFWF 
Coney Island Coastal 
Resilience Greenstreets 
Project)

Re-bid and award contract 
for Brighton Beach (DOI 
NFWF Coney Island Coastal 
Resilience Greenstreets 
Project)

Partially Complete Begin procurement for the 
first phase of Parkland 
Green Infrastructure 
projects

4.2.12.5 Parks
5. Fortify marinas and 
piers

DPR Completed / 
Funded

Began designing the installation of green 
infrastructure practices to capture stormwater 
runoff in 23 parks across Brooklyn, Queens, and 
the Bronx. This work consists of rain gardens, 
permeable pavement, and subsurface infiltration 
practices in existing parks with large areas of 
impervious surface.

Incorporate design 
guidelines in the design of 
new and rehabilitated 
shoreline parks

Completed

Release design guidelines Completed

4.2.12.6 Parks
6. Relocate or increase the 
resiliency of playgrounds 
and athletic fields

DPR Completed / 
Funded

As capital projects come online, DPR is following 
recommendations in the Design and Planning for 
Flood Resiliency guidelines for transitioning to 
natural turf fields where possible and feasible, 
and shifting to more resilient site planning and 
materials for playgrounds.

Secure funding for 
rebuilding of World's Fair 
Marina

Completed

4.2.12.7 Parks
7. Protect mechanical 
systems at major park 
facilities and buildings

DPR Completed / 
Funded

DPR has continued to upgrade mechanical 
systems at major parks facilities and buildings, 
such as the Sorrentino Recreation Center, St. 
John’s, St. Mary’s Recreation Center, Paerdegat, 
and Faber/Lyons. A project for the Highbridge 
Bathhouse is in design, and projects are in 
procurement for Rufus King Manor, the St. James 
Recreation Center, and the West Bronx 
Recreation Center.

Continue to assess and 
upgrade mechanical 
systems at major park 
facilities and buildings, as 
funding is made available

Completed



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.2.12.8 Parks
8. Move or protect critical 
operations centers

DPR Completed / 
Funded

DPR has continued improve flood protection and 
made upgrades.

Continue to work towards 
flood protection and 
upgrades of critical 
operations centers, as 
funding is made available

Completed

4.2.12.10 Parks
10. Increase the health 
and resiliency of natural 
areas, including Tibbetts 
Brook

DPR In Progress / 
Partially Funded

The draft preliminary design for Tibbetts Brook 
Wetland Restoration and potential reconnection 
to Harlem River is complete. Parks has also 
advanced the Harlem River Watershed Plan 
through characterizing the existing condition of 
the watershed, including social, physical, and 
ecological features, and has secured an additional 
$6 million in funding for construction of salt 
marsh and coastal uplands in Sunset Cove Park. In 
addition, development is underway on a Natural 
Resources and Green Infrastructure Plan to 
characterize and restore watershed for Staten 
Island’s North Shore.

Complete construction and 
plant vernal pool

Completed Advance conceptual design 
for a preliminary stage of 
extending Tibbets Brook – 
downstream of Van 
Cortland Lake

Continue to develop and 
refine seasonal monitoring 
for  shoreline erosion 
protocol

Completed Advance construction of salt 
marsh and adjacent forest 
for Sunset Cove, Spring 
Creek and the Wetland 
Mitigation Bank

Continue to develop 
conceptual plan for Tibbetts 
Brook daylighting

Completed Award contract for 
engineering and design of 
new fish passage at Twin 
Dam

Initiate Construction of salt 
marsh and adjacent forest 
for Sunset Cove, Spring 
Creek, and the Wetland 
Mitigation Bank

Completed Complete draft of 
Watershed Plan

Initiate construction of salt 
marsh for Sunset Cove

Completed Complete refined seasonal 
rapid assessment for 
shoreline erosion

Manage and provide 
training at these fishways in 
collaboration with Bronx 
River Alliance and other 
Community Partners

Completed

Open fishway and redeploy 
the eel pass and monitor

Completed



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.2.12.10 Parks
10. Increase the health 
and resiliency of natural ar

DPR In Progress / 
Partially Funded

The draft preliminary design for Tibbetts Brook 
Wetland Restoration and potential reconnection 
to Harlem River is complete. Parks has also advanc

Publish final report Completed

4.S.14.2 Water and 
Wastewater 
2. Harden pumping 
stations

DEP In Progress / 
Funded

In 2017,  DEP initiated two design projects to 
harden pumping stations.  DEP continutes to 
coordinate proposed resiliency measures with 
existing capital projects to identify potential areas 
of scope overlap.

Begin procurement of 
construction contracts for 
hardening projects

Completed Initiate additional planning 
and design projects for 17 
pumping stations

4.S.14.3 Water and 
Wastewater 
3. Harden wastewater 
treatment plants

DEP In Progress / 
Funded

In 2017, DEP initiated eight design contracts to 
harden watewater treatment plants. These 
projects, which are currently in the planning 
phase, will harden the infrastructure at Bowery 
Bay, Hunts Point, Red Hook, Newtown Creek, Owls 
Head, Port Richmond, Tallman Island, and Wards 
Island Wastewater Treatment Plants by 
implementing various resiliency strategies.

Begin procurement of 
construction contracts for 
hardening projects

Completed Initiate additional planning 
and design projects for 12 
wastewater treatment 
plants

4.S.14.8 Water and 
Wastewater 
8. Reduce combined 
sewer overflows (CSOs) 
with green infrastructure

DEP In Progress / 
Funded

The City, through DEP, continued its green 
infrastructure program as part of a $1.5 billion 
commitment by 2030. Ongoing program areas 
include right-of-way rain gardens, stormwater 
greenstreets, and porous pavement. To date, over 
4,000 green infrastructure assets are either 
completed or in construction with several 
thousand more in planning or design.

The New York State Department of Environmental 
Conservation has approved seven LTCPs (under 
review), with two more to be submitted in the 
future. The nine submitted LTCPs represent a $4.5
 billion commitment to clean water.

Start construction or fully 
complete construction on 
over 2,600 right-of-way 
green infrastructure 
projects

Completed Submit Jamaica Bay long-
term control plan

Submit remaining three 
long-term control plans by 
December 2017 pursuant to 
the current CSO Order

Partially Complete

4.S.14.9 Water and 
Wastewater 
9. Reduce combined 
sewer overflows with 
high-level storm sewers 
citywide

DEP In Progress / 
Funded

DEP continues to look for opportunities to include 
new high-level storm sewers (HLSS) in combined 
sewer areas, which will alleviate flooding and 
reduce combined sewer overflows. There are 
currently four high-level storm sewer projects in 
construction: two in Fresh Creek, one in Gowanus, 
and one in College Point.

Start construction on two 
high-level storm sewer 
projects

Completed Start construction on four 
additional HLSS projects



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.2.16.1 Solid Waste 
1. Harden critical City-
owned facilities

DSNY Completed / 
Funded

DSNY has continued to harden critical City-owned 
facilities and progress ongoing related work. It has 
incorporated resiliency measures into new 
facilities and major rehabilitations currently in 
design or construction.

Continue to incorporate 
resiliency measures in 
repairs and capital projects

Completed

4.2.16.2 Solid Waste 
2. Work with third-party 
owners to protect critical 
assets and networks

DSNY Completed / 
Funded

DSNY has continued to harden critical City-owned 
facilities and progress ongoing related work. It has 
incorporated resiliency measures into new 
facilities and major rehabilitations currently in 
design or construction.

Continue to monitor and 
support third-party owners

Completed

4.2.16.3 Brooklyn-Queens 
Waterfront
3. Implement strategies to 
protect Brooklyn Bridge 
Park and DUMBO

In Progress / 
Partially funded

Brooklyn Bridge Park (BBP) completed 
construction of the Pier 5 Uplands, adding 3.4 
acres to the park. Within the Uplands, BBP 
completed construction of the Boathouse and a 
new maintenance and operations facility. Both 
buildings are LEED Silver. As part of this project, 
BBP also realigned Joralemon Street, increasing 
visibility and safety for pedestrians, bikers, and 
motorists.

Complete landscaping for 
Pier 3 with resilient 
landscape, a hard surface 
flexible event space, hedge 
labyrinth, and lawn

Partially Complete Begin construction of the 
Pier 2 Uplands, an area 
which will include a 
continuation of the sound 
attenuating berm, a small 
lawn, and sustainable water 
play

Finalize design of the Pier 2 
Uplands and begin planning 
for Brooklyn Bridge Plaza

Completed Continue construction of 
Pier 3

4.S.20.3 East and South 
Shores of Staten Island 
3. Implement and 
expedite roadway and 
sewer capital projects 
along Hylan Boulevard, 
especially in vulnerable 
South Shore areas

DOT In Progress / 
Funded

All FEMA/FHWA-funded resurfacing segments in 
the East and South Shore were completed, and 
the FEMA-funded reconstruction project in South 
Beach was completed. Construction has started 
for one state-of-good-repair area project in South 
Beach. Construction procurement has started on 
two FHWA-funded projects on Father Capodanno 
Boulevard and a state-of-good-repair area project 
in New Dorp Beach. Design has been completed 
for a FEMA-funded reconstruction project in 
Annadale, and design has started for a HUD-
funded Streetscape project on Hylan Boulevard.

Start construction on up to 
three projects in the South 
Shore area

Completed Begin construction on four 
projects: SANDHW14 (FHWA 
Father Capodanno 
Reconstruction), 
SANDHW15 (FHWA Father 
Capodanno Reconstruction), 
HWR669C (Roma Hett 
Reconstruction), SANDHWSI 
(FEMA Staten Island 
Reconstruction)



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.20.5 East and South 
Shores of Staten Island 
5. Study potential new 
ferry routes serving Staten 
Island and issue a Request 
for Expressions of Interest 
(RFEI) to gauge market 
interest

EDC In Progress / In 
Planning

In the last year, EDC has launched three new ferry 
routes that lay the foundation for understanding 
the operational challenges and opportunities of 
potential future service to Staten Island. EDC will 
begin an NYC Ferry Expansion Study in 2018 that 
will include evaluating multiple sites on Staten 
Island to determine their potential for additional 
ferry service.   Privately funded service to St. 
George remains dependent upon successful 
completion of a North Shore development 
project, currently stalled due to ongoing litigation 
between private parties.

Continue working with St. 
George RFEI respondents to 
determine the feasibility of 
implementation

Partially Complete Kick off NYC Ferry Expansion 
Study

4.S.20.7 East and South 
Shores of Staten Island 
7. Launch the first capital 
project for the Mid-Island 
Bluebelt in Midland Beach

DEP Completed / 
Funded

In 2017, DEP completed work at the New Creek 
Bluebelt. For this project, two new wetlands were 
built, along with a new western branch of New 
Creek. The work includes a new 4.7-acre 
freshwater wetland between Nugent Avenue and 
Freeborn Street and another 0.7-acre freshwater 
wetland between Freeborn Street and Olympia 
Boulevard.  Construction has started on the first 
Mid-Island Bluebelt project.  In addition, DEP has 
finished the design for Last Chance Pond and have 
the construction contract in place; however, they 
are still waiting on inspection to be completed, 
and awaiting final sign off from the Comptroller’s 
Office before construction can begin.

Complete construction on 
the first Mid-Island Bluebelt 
project at a cost of $223M 
and start construction on 
the second Mid-Island 
Bluebelt Project (Last 
Chance Pond).

Partially Complete Complete independent 
third-party inspection and 
begin construction

Start construction on 
second Mid-Island Bluebelt 
Project (Last Chance Pond)

Delayed Start construction on the 
second Mid-Island Bluebelt 
project

4.S.20.11 East and South 
Shores of Staten Island
11. Create a strategic plan 
for public recreational 
land, including the 
beachfront recreation 
areas and open space

DPR Completed / 
Budget Neutral

NYC Parks has advanced Phase 2 of the Shoreline 
Parks Plan, and will use the Plan to inform future 
improvements and development.

Advance Phase 2 of the 
Shoreline Parks Plan

Completed

4.S.21.5 South Queens
5. Build a new multi-
specialty ambulatory 
surgical center on the 
Rockaway Peninsula

EDC In Progress / 
Funded

New Markets Tax Credit financing closed, and 
construction has begun.

Continue construction Completed Complete project and hold 
ribbon cutting



VISION 4 INFRASTRUCTURE

Initiative 1: Adapt the region’s infrastructure systems 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.21.6 South Queens 
6. Expand ferry service to 
the Rockaway peninsula

EDC Completed / 
Funded

Just two years after Mayor de Blasio announced 
that he would expand the East River Ferry system, 
the City launched the NYC Ferry system in 2017. 
The public commuter system provides a new and 
easily accessible transit option for traditionally 
underserved communities where jobs and 
housing are rapidly growing. The system includes 
three new routes: Rockaway, South Brooklyn, and 
Astoria, and a rebranded East River route. In its 
inaugural year, the system carried nearly 3 million 
riders.

Launch Rockaway route Completed

4.S.18.12 Southern 
Brooklyn
12. Complete planned 
drainage improvements in 
Coney Island to mitigate 
flooding

DEP In Progress / 
Funded

Designs for Phase 3A and 3B have been 
completed. Construction is expected to begin 
mid-year.

Complete design for Phase 
3A and start construction on 
Phase 3B (Coney West 
Project)

Completed Start construction on Coney 
Island Phase 3A

Complete Phase 2A Completed

Initiative 2: Adopt policies to support infrastructure 
adaptation (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.6.2 Utilities
2. Work with utilities and 
regulators to reflect 
climate risks in system 
design and equipment 
standards

ORR In Progress / 
Budget Neutral

Con Edison has completed tasks 1 and 2 of the 
Climate Change Vulnerability Study. The City has 
been working with National Grid and other rate 
case stakeholders on the storm hardening 
collaborative. A report is due out in Spring of 
2018. 

Continue to work with 
utilities through the Climate 
Change Adaptation Task 
Force, regulatory processes 
and through regular 
meetings

Completed Issue National Grid storm 
hardening 
recommendations and 
report. Continue to engage 
with Con Edison regarding 
the Climate Change 
Vulnerability Study, focusing 
on tasks 3 and 4.



VISION 4 INFRASTRUCTURE

Initiative 2: Adopt policies to support infrastructure 
adaptation (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.6.4 Utilities
4. Work with power 
suppliers and regulators 
to harden key power 
generators against 
flooding

ORR In Progress / 
Budget Neutral

The City is examining these issues through the 
Climate Change Adaptation Task Force, which 
convened two all-member meetings over this 
time period and multiple energy sector-specific 
meetings and discussions.

Identify work plan to 
address remaining gaps

Completed Issue CCATF report

4.S.6.9 Utilities
9. Work with industry 
partners, New York State, 
and regulators to 
strengthen New York 
City’s power supply

ORR In Progress / 
Budget Neutral

The City continues to advocate for increased 
transmission to access renewables and enhance 
diversity of generation resources that supply 
energy to NYC. The City is also examining these 
issues through the Climate Change Adaptation 
Task Force.

Continue to explore other 
opportunities to expand and 
diversify transmission and 
power generation sources

Completed Issue CCATF report

4.S.6.11 Utilities
11. Work with Con Edison 
and the PSC to develop a
long-term resiliency plan 
for the electric 
distribution system

ORR In Progress / 
Budget Neutral

Con Edison has completed tasks 1 and 2 of the 
Climate Change Vulnerability Study.

Complete first chapter of 
Con Edison climate change 
vulnerability study

Completed Continue to engage with 
Con Edison regarding the 
Climate Change 
Vulnerability Study, focusing 
on tasks 3 and 4.



VISION 4 INFRASTRUCTURE

Initiative 2: Adopt policies to support infrastructure 
adaptation (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.6.14 Utilities
14. Work with utilities and 
regulators to speed up 
service restoration for 
critical customers via 
system configuration

ORR Completed / 
Budget Neutral

For LIPA, 15 of the 16 planned automated switch 
installations have been completed on circuits 
serving customers in the Rockaways. One 
additional switch remains to be installed on a 
circuit serving customers in the Rockaways during 
2018. 

Con Edison has begun deployment of its smart 
meter program throughout its service territory.  
Smart meters will provide real time outage and 
restoration information that will help ensure 
timely restoration of power to critical customers. 
As an example, ConEd has completed installation 
of smart meters and advanced communications 
technology on critical services within the MTA 
subway system. In addition, the company has 
created a plan to maintain a supply of generators, 
replaced aluminum cable, and provided enhanced 
subway electrical resiliency design. These efforts 
all ensure timely restoration and mitigation of 
service disturbances to critical customers.

Work with Con Edison and 
LIPA/PSEG to ensure timely 
restoration of power to 
critical customers

Completed

4.S.6.15 Utilities
15. Work with utilities and 
regulators to speed up 
service restoration via 
pre-connections for 
mobile substations

ORR Completed / 
Budget Neutral

Con Edison is in the process of procuring the 
major components of the mobile substation, 
working through technical requirements with 
equipment manufacturers and beginning 
fabrication, and expects to have all items on order 
by the end of 2018.

Finalize Con Edison rate case 
plan

Completed

4.S.6.17 Utilities
17. Work with utilities and 
regulators to strengthen 
the in-city gas 
transmission and 
distribution system

ORR In Progress / 
Budget Neutral

Con Edison has completed tasks 1 and 2 of the 
Climate Change Vulnerability Study. The City has 
been working with National Grid and other rate 
case stakeholders on the storm hardening 
collaborative. A report is due out in spring of 
2018.

Participate in the National 
Grid Storm Hardening 
Collaborative

Completed Issue National Grid storm 
hardening 
recommendations and 
report. Continue to engage 
with Con Edison regarding 
the Climate Change 
Vulnerability Study, focusing 
on tasks 3 and 4.



VISION 4 INFRASTRUCTURE

Initiative 2: Adopt policies to support infrastructure 
adaptation (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.6.19 Utilities
19. Work with utilities and 
regulators to expand 
citywide demand 
response programs

ORR Completed / 
Budget Neutral

The City is an active participant in the Reforming 
the Energy Vision process, including the Value of 
Distributed Energy Resources (VDER) and Rate 
Design processes, which will support the 
expanded deployment of DG to support demand 
response and peak shaving needs.

Evaluate and determine 
whether updated demand 
response goals are needed

Completed

4.S.7.1 Liquid Fuels
1. Call on the federal 
government to convene a 
regional working group to 
develop a fuel 
infrastructure hardening 
strategy

ORR Completed / Call 
for Action

The City has continued to monitor and support 
fuel resiliency efforts.

Complete the Department 
of Homeland Security 
regional resiliency 
assessment for liquid fuels

Completed

4.S.7.2 Liquid Fuels
2. Develop a reporting 
framework for fuel 
infrastructure operators 
to support post-
emergency restoration

ORR Completed / Call 
for Action

The City has continued to monitor and support 
fuel resiliency efforts.

Complete the Department 
of Homeland Security 
regional resiliency 
assessment for liquid fuels

Completed

4.S.7.3 Liquid Fuels
3. Work with Buckeye and 
New York State to safely 
build pipeline booster 
stations in New York City 
to increase supply and 
withstand extreme 
weather events

ORR Completed / 
Budget Neutral

Buckeye and the City have continued to evaluate 
opportunities to enhance resiliency of their 
pipeline system.

Continue to explore 
opportunities with Buckeye 
and NY State to enhance 
resiliency of the fuel supply

Completed

4.S.7.7 Liquid Fuels
7. Call on New York State 
to modify price gouging 
laws and allow flexibility 
of gas station supply 
contracts to increase fuel 
availability during 
disruptions

ORR Completed / 
Budget Neutral

The City has continued to work with NYSERDA to 
ensure the sufficient availability of fuel during 
disruptions, including through successful 
initiatives such as Fuel NY and the NYSERDA 
downstate gasoline reserve in Long Island.

Call on relevant State 
agencies to implement 
regulatory modifications as 
appropriate

Completed
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Initiative 2: Adopt policies to support infrastructure 
adaptation (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.2.12.2 Parks 
2. Harden or otherwise 
modify shoreline parks 
and adjacent roadways to 
protect adjacent 
community

DPR Completed / 
Budget Neutral

Design and Planning for Flood Resiliency: 
Guidelines for NYC Parks was released in 
November 2017. Parks is following 
recommendations at shoreline park capital 
projects where feasible.

Incorporate design 
guidelines in the design of 
new and rehabilitated 
shoreline parks

Completed

Release design guidelines Completed

4.2.12.3 Parks
3. Reinforce or redesign 
bulkheads in coastal parks

DPR Completed / 
Funded

Design and Planning for Flood Resiliency: 
Guidelines for NYC Parks was released in 
November 2017. Parks is following 
recommendations at shoreline park capital 
projects where feasible.

Continue to inspect 
waterfront parks, including 
Harlem River Drive (135-
145th Streets),  Faber Park, 
Astoria Park, Fort 
Washington, Inwood Hill 
Park, and Whitey Ford Field

Completed

Incorporate design 
guidelines in the design of 
new and rehabilitated 
shoreline parks

Completed

Release design guidelines Completed

4.2.12.14 Parks 
14. Quantify the benefits 
of the city’s ecosystems 
and green infrastructure

DPR In Progress / 
Budget Neutral

Completed study for internal use and decided not 
to publish in original format. Project focus shifted 
to different initiatives and ways of measuring the 
benefits of nature, “Nature Stats.” Using 
extensive analysis and multiple new data sources, 
NYC Parks is compiling definitive numbers which 
accurately quantity acreage, tree canopy, stem 
count, impervious surface area, and ecosystem 
benefits across various land types and spatial 
delineations. The Nature Stats analysis will be 
updated annually to reflect the ever-improving 
quality of GIS datasets.

Publish and release report Partially Complete Complete first edition of 
Nature Stats.

4.2.12.15 Parks 
15. Create climate 
adaptation plans for all 
parks in the 100-year 
floodplain

DPR Completed / 
Budget Neutral

The Design and Planning for Flood Resiliency: 
Guidelines for NYC Parks was released in 
November 2017.

Incorporate design 
guidelines in the design of 
new and rehabilitated 
shoreline parks

Completed



VISION 4 INFRASTRUCTURE

Initiative 2: Adopt policies to support infrastructure 
adaptation (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.2.12.16 Parks
16. Map the city’s 
overhead utilities and 
street trees

DPR Completed / 
Budget Neutral

Parks completed the Trees Count data analysis 
and digital report, publishing data on the Parks 
website in an interactive Street Tree Map. In 
addition, Parks has continued to coordinate with 
Con Ed about tree management.

Parks has used the data to advocate for and 
receive funding to achieve full street tree stocking 
in the areas with the highest heat vulnerability as 
part of the Mayor’s Cool Neighborhoods Initiative. 

Parks has also continued inventory efforts by 
conducting a census of park trees.

Complete the Trees Count 
data analysis

Completed

4.S.13.2 Environmental 
Protection and 
Remediation
2. Develop a catalogue of 
best practices for storing 
enclosed hazardous 
substances in the 100-year 
floodplain

ORR In Progress / 
Funded

DCP conducted the Resilient Industry study, in 
partnership with ORR and the New York City OEM, 
to identify best practices for industrial businesses 
located in the 100-year floodplain. The Resilient 
Industry report includesguidance about best 
practices for storing enclosed hazardous 
substances. The report will be provided directly to 
industrial business service providers, SBS, and 
DEP’s Division of Emergency Response and 
Technical Assessment to make this resource 
broadly available to businesses storing hazardous 
materials in the floodplain.

Complete Resilient Industry 
Study

Completed Implement 
recommendations from the 
Resilient Industry Study

Implement 
recommendations from the 
Resilient Industry Study

Partially Complete

4.S.15.2 Food Supply
2. Expand upon prior 
energy studies, to explore 
options for cost-effective, 
continuous power for the 
Hunts Point Food 
Distribution Center

EDC In Progress / 
Funded

A HUD Action Plan Amendment was submitted in 
April 2017 for the preferred energy resilient pilot 
project and HUD approved it in August 2017. 
Environmental and conceptual design of the 
preferred energy resilient pilot project began in 
2017. The City completed analysis of various 
coastal flooding defense systems by June 2017. 
Identification of a preferred coastal flooding 
defense project is ongoing and will be completed 
by the end of 2018.

Complete the study, and 
secure funds for 
implementation

Partially Complete Complete conceptual design 
for the energy resilient pilot 
project

Receive Action Plan 
Amendment approval from 
HUD

Completed Complete environmental 
review for the energy 
resilient pilot project

Secure permits and break 
ground on initial project 
elements

Partially Complete Complete identification of a 
coastal flooding defense 
system



VISION 4 INFRASTRUCTURE

Initiative 2: Adopt policies to support infrastructure 
adaptation (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.15.5 Food Supply
5. Continue to support the 
FRESH program to 
increase the number of 
full-line grocers in 
underserved 
neighborhoods

EDC In Progress / 
Funded

Since April 2017, two new stores were approved 
for FRESH financial incentives – one in Cypress 
Hills, Brooklyn, and the other in Belmont, Bronx. 
Five additional stores closed on their FRESH 
transactions with NYCIDA. These closed 
transactions represent approximately 107,415 
square feet of forthcoming supermarket space in 
Manhattan, Brooklyn, and the Bronx that will 
support the creation of 406 full-time equivalent 
jobs.

Approve additional projects 
for FRESH benefits and open 
approved stores

Partially Complete Approve additional projects 
for FRESH benefits and open 
approved stores

4.S.17.6 Brooklyn-Queens 
Waterfront 
6. Implement planned 
upgrades to vulnerable 
City-owned, industrial 
properties

EDC In Progress / 
Funded

In 2017, EDC has contracted an engineer and has 
begun design.

Secure FEMA funding 
approval and advance 
implementation for flood 
gates at BAT

Completed Procure and finalize 
contract with a construction 
manager, and begin 
construction in the third 
quarter of 2018

4.S.17.8 Brooklyn-Queens 
Waterfront
8. Call for the MTA to 
explore Red Hook-Lower 
Manhattan bus 
connections

EDC Completed / 
Funded

The ferry landing has been built and has service 
from NYC Ferry.

Continue roll-out of 
Citywide Ferry Service

Completed

Launch South Brooklyn 
Route of the Citywide Ferry 
Service, including Red Hook 
landing

Completed



VISION 4 COASTAL DEFENSE

Initiative 1: Strengthen the city’s coastal defenses 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.2.4 Coastal Protection
4. Install armor stone 
shoreline protection 
(revetments) in Coney 
Island

ORR In Progress / 
Funded

The City prepared a process for real estate 
acquisition on the Coney Island Creek and will 
release a design RFP in Fiscal Year 2018.

Begin design on all priority 
locations

Delayed Release design RFP

4.S.2.5 Coastal Protection
5. Install armor stone 
shoreline protection 
(revetments) on Staten 
Island

ORR In Progress / 
Funded

The City has continued to collaborate with the 
state’s living breakwaters and shoreline dune 
project. Design on an additional erosion control 
project on the South Shore of Staten Island is 
expected to begin in 2018.

Begin design on all priority 
locations

Partially Complete Begin design on all priority 
locations

4.S.2.6 Coastal Protection
6. Raise bulkheads in low-
lying neighborhoods 
across the city to minimize 
inland tidal flooding

ORR In Progress / 
Funded

The City began design on three raised shoreline 
sites and conducted additional analysis to inform 
the design of two additional sites.

Begin design procurement 
on all priority locations

Partially Complete Begin design on all priority 
locations

4.S.2.8 Coastal Protection
8. Complete bulkhead 
repairs and roadway 
drainage improvements 
adjacent to Beach Channel 
Drive on the Rockaway 
Peninsula

EDC Completed / 
Funded

Construction has been substantially completed 
for this project. Remaining items include a minor 
punchlist.

Complete construction Completed

4.S.2.10 Coastal 
Protection
10. Complete tide gate 
repair study at Flushing 
Meadows Corona Park, 
Queens

DPR Completed / 
Funded

The Tide Gate Bridge (and tide gates) replacement 
started design in September 2017 and will finish 
in September 2019. Survey and data collection is 
underway, and design is about 22 percent 
complete.

Complete design Partially Complete

4.S.2.12 Coastal 
Protection 
12. Call on and work with 
the USACE to study and 
install primary and 
secondary dune systems 
in vulnerable Rockaway 
Peninsula neighborhoods 
(such as Breezy Point)

ORR In Progress / 
Funded

The City held a kickoff meeting with the design 
team and Breezy Point Cooperative.

Complete design Partially Complete Reach 30 percent design



VISION 4 COASTAL DEFENSE

Initiative 1: Strengthen the city’s coastal defenses 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.2.11 Coastal 
Protection
11. Continue to work with 
the USACE to complete 
existing studies of the 
Rockaway Peninsula and 
implement coastal 
protection projects

DPR In Progress / In 
Planning

The City continued to work with USACE to 
complete its Rockaway Reformulation Study. In 
January 2018, the Mayor met with the General of 
USACE in Washington, D.C. As a result of the 
meeting, the Corps agreed to expedite work and 
start construction as early as 2019 on features for 
the Rockaway shorefront and high frequency 
flooding sites in Jamaica Bay.

Support USACE to complete 
review by the USACE Civil 
Works Review Board and 
submit the Chief’s Report

Partially Complete City to work with USACE to 
facilitate expedited 
schedule for 
implementation

4.S.2.14 Coastal 
Protection
14. Call on and work with 
the USACE to study and 
install wetlands for wave 
attenuation in Howard 
Beach and to study 
further flood protection 
improvements within 
Jamaica Bay

ORR In Progress / 
Partially Funded

DPR continued to assist the USACE in their 
internal review of the Feasibility Study for the 
Spring Creek Salt Marsh Restoration, providing 
guidance and oversight of planned restoration. 
DPR also completed forest restoration and 
designs for both low-elevation coastal flood and 
upland stormwater runoff management. 

In addition, DPR secured an additional $6 million 
in funding for construction of salt marsh and 
coastal uplands in Sunset Cove Park, and 
conducted pre-restoration salt marsh monitoring 
in anticipation for construction to begin in 2018.

Complete design on Spring 
Creek North

Partially Complete Advance construction

Continue construction on 
Sunset Cove

Completed Finalize Feasibility Study, 
and enter into Project 
Partnership Agreement 
(PPA) with ACE. Begin 
construction of bioretention 
systems

4.S.2.15 Coastal 
Protection
15. Call on and work with 
the USACE to study and 
install living shorelines for 
wave attenuation in 
Tottenville

DPR In Progress / 
Budget Neutral

The City has continued to coordinate with the 
State on a refined 30 percent design that meets 
the community’s expectations for resilience and 
co-benefits.

Work with the State to 
begin site development in 
2017

Delayed Work with the State to 
complete 60 percent design



VISION 4 COASTAL DEFENSE

Initiative 1: Strengthen the city’s coastal defenses 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.2.19 Coastal 
Protection
19. Install an integrated 
flood protection system in 
Hunts Point

ORR In Progress / 
Partially Funded

A HUD Action Plan Amendment was submitted in 
April 2017 for the preferred energy resilient pilot 
project and HUD approved the amendment in 
August 2017. The environmental and conceptual 
design of the preferred energy resilient pilot 
project began in 2017. The City completed 
analysis of various coastal flooding defense 
systems by June 2017. Identification of a 
preferred coastal flooding defense project is 
ongoing and will be completed by the end of 
2018.

Begin conceptual design of 
the pilot project

Completed Complete conceptual design 
for the energy resilient pilot 
project

Complete environmental 
review of preferred energy 
resiliency pilot project

Partially Complete Complete environmental 
review for the energy 
resilient pilot project

Publish action plan 
amendment and submit 
project to HUD for approval

Completed Complete identification of a 
coastal flooding defense 
system

4.S.2.20 Coastal 
Protection
20. Install an integrated 
flood protection system in 
East Harlem

ORR In Progress / 
Partially Funded

A number of critical areas for the East Harlem 
resiliency study have progressed, including high-
level conceptual planning for coastal protection, 
identification of strategies for stormwater 
management and potential locations, and an 
analysis of open space and other opportunity 
sites. The team has also  initiated interviews with 
community stakeholders which will help guide the 
social resiliency portion of the study. At the 
conclusion of this work, the City expects a 
synthesis of short-, medium-, and long-term 
design and policy recommendations which 
address the variety of climate threats that are 
acutely felt in East Harlem.

Complete the study, and 
secure funds for 
implementation

Partially Complete Present short-, medium-, 
and long-term plan, and 
flood protection and 
drainage system concepts to 
the East Harlem community

4.S.2.21 Coastal 
Protection
21. Install an integrated 
flood protection system in 
Lower Manhattan, 
including the Lower East 
Side

ORR In Progress / 
Partially Funded

The City completed Preliminary Design of the 
ESCR project and received Action Plan 
Amendment approval from HUD, two major 
project milestones. Community outreach has 
been ongoing throughout the design process, and 
the project is on track and on schedule to meet 
federal spending deadlines.

Complete final design and 
release final EIS

Delayed Complete final design

Receive Action Plan 
Amendment approval from 
HUD

Completed Release final EIS

4.S.2.22 Coastal 
Protection
22. Install an integrated 
flood protection system at 
Hospital Row

ORR In Progress / 
Funded

Coordination between NYU and Bellevue 
Hospitals on the floodwall alignment between 
their campuses have been ongoing.

Complete design and solicit 
FEMA approval

Partially Complete Seek FEMA approval on 
scope change



VISION 4 COASTAL DEFENSE

Initiative 1: Strengthen the city’s coastal defenses 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.2.23 Coastal 
Protection 
23. Install an integrated 
flood protection system in 
Red Hook

ORR In Progress / 
Funded

The City submitted an application to FEMA for a 
$100 million standalone project in order to 
advance to the implementation phase and awaits 
FEMA approval in order to proceed.

Receive FEMA approval and 
begin procurement process 
for full project design

Partially Complete Once FEMA receives 
approval, the City to release 
RFP for design

4.S.2.24 Coastal 
Protection
24. Continue to work with 
the USACE to complete 
existing studies on Staten 
Island and implement 
coastal protection projects

DPR In Progress / 
Funded

The City is in the midst of acquiring private 
properties and completing the other land use 
actions necessary to facilitate construction of the 
project. The City has also been working with 
USACE to secure the necessary permits and Rights 
of Entry that will allow USACE to perform 
subsurface investigations on City property.

Begin Phase 2 of Shoreline 
Parks Plan

Completed The City, State, and USACE 
to continue to coordinate 
on a three-party PPA, which 
will govern roles and 
responsibilities for project 
implementation

Facilitate negotiation of 
Project Partnership 
Agreement

Completed

4.S.2.27 Coastal 
Protection
27. Continue to work with 
the USACE to complete its 
comprehensive flood 
protection study of New 
York Harbor

ORR In Progress / 
Budget Neutral

The City has continued to collaborate with USACE 
on the refinement of alternatives and continues 
to support USACE in developing a tentatively 
selected plan (TSP) for their New York New Jersey 
Harbor and Tributaries Study – and seek approval 
of the TSP from USACE headquarters in 
Washington, D.C.

Collaborate with the USACE 
on its New York Harbor and 
Tributaries Focus Area 
Feasibility Study

Completed Continue to collaborate with 
USACE on its New York 
Harbor and Tributaries 
Focus Area Feasibility Study

4.S.18.5 Southern 
Brooklyn
5. Develop an 
implementation plan and 
preliminary designs for 
new Coney Island Creek 
wetlands and tidal barrier

EDC In Progress / 
Funded

EDC has coordinated with ORR and OMB on a 
strategy for acquiring easements and other access 
agreements, as additional CDBG funding has been 
added to the project budget.

Begin design on all priority 
locations

Delayed Procure designer and 
acquisition consultant, and 
begin design



VISION 4 COASTAL DEFENSE

Initiative 1: Strengthen the city’s coastal defenses 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.18.16 Southern 
Brooklyn
16. Study opportunities 
along Coney Island Creek 
to generate economic 
activity and facilitate 
resiliency investments

EDC In Progress / 
Partially Funded

The City completed a study of the feasibility of 
100 year flood protection for the Coney Island 
Peninsula in 2016. While the study found such 
flood protection to be feasible, the cost and 
complexity of such a project would require USACE 
participation. The City used the results of this 
study to develop a near-term project that 
addresses the most flood vulnerable, low-lying 
stretches of shoreline on the Coney Island Creek 
that can be implemented by the City.

Begin design Delayed Release design RFP

Pursue future funding 
through the U.S. Army Corps 
of Engineers to implement a 
flood barrier for Coney 
Island Creek

Partially Complete

4.S.19.1 Southern 
Manhattan
1. Create an 
implementation plan and 
design for an integrated 
flood protection system 
for remaining Southern 
Manhattan areas

ORR In Progress / 
Partially Funded

The City began a preliminary design and feasibility 
study for Lower Manhattan Coastal Resiliency.

Complete preliminary 
design and the first phase of 
community engagement

Partially Complete Advance schematic design 
for Two Bridges

Complete Conceptual 
Design for the South Street 
Seaport and the Battery

Complete Long-Term 
Strategy Plan for LMCR

Investigate feasibility of 
IFPM in the Seaport

Release RFP and begin final 
design for Two Bridges



VISION 4 COASTAL DEFENSE

Initiative 2: Attract new funds for vital coastal protection 
projects
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.4.2A Secure funds 
through the National 
Disaster Resilience 
Competition

ORR Completed / 
Funded

The City signed a grant agreement with HUD.  In 
addition, the City has advanced schematic design 
and the drainage concept design, and is in the 
process of releasing the design RFP for Two 
Bridges.

Complete preliminary 
design and the first phase of 
community engagement

Partially Complete

Initiative 2: Attract new funds for vital coastal protection 
projects (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.2.26 Coastal 
Protection
26. Call on and work with 
the USACE to study and 
install local storm surge 
barriers at Newtown 
Creek

ORR In Progress / Call 
For Action

USACE has included the Newtown Creek as a 
focus area in the New York New Jersey Harbor 
and Tributaries Study.

Coordinate results of the 
local storm surge barrier 
evaluation with the USACE 
to inform future focus area 
studies in the New York and 
New Jersey Harbor

Completed Support USACE in 
developing a TSP for their 
New York New Jersey 
Harbor and Tributaries 
Study and seek approval of 
the TSP at USACE 
headquarters in 
Washington, D.C

4.S.2.33 Coastal 
Protection
33. Evaluate strategies to 
fund wetland restoration 
and explore the feasibility 
of wetland mitigation 
banking structures

EDC In Progress / 
Funded

Final project permits were issued, funding 
approval was received from OMB, a construction 
manager was hired, and 
construction/implementation of restoration 
started. Fall 2017 mitigation credits started to be 
available.

Start earthwork  and 
planting of the restoration 
site at Saw Mill Creek and 
make  first credits created 
by the bank available for 
compensatory mitigation in 
NYC

Partially Complete Complete earthwork, 
installation of native 
wetland plantings, and site 
restoration

4.S.17.2 Brooklyn-Queens 
Waterfront
2. Call on and work with 
the USACE to develop an 
implementation plan and 
preliminary designs for a 
local storm surge barrier 
along the Gowanus Canal

ORR In Progress / Call 
For Action

USACE has included the Gowanus Canal as a focus 
area in the New York New Jersey Harbor and 
Tributaries Study.

Coordinate results of the 
local storm surge barrier 
evaluation with the USACE 
to inform future focus area 
studies in the New York and 
New Jersey Harbor

Completed Support USACE in 
developing a TSP for their 
New York New Jersey 
Harbor and Tributaries 
Study and seek approval of 
the TSP at USACE 
headquarters in 
Washington, D.C.



VISION 4 COASTAL DEFENSE

Initiative 2: Attract new funds for vital coastal protection 
projects (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.17.5 Brooklyn-Queens 
Waterfront
5. Create an 
implementation plan for 
comprehensive flood-
protection improvements 
on public and private 
property along the 
Williamsburg, Greenpoint, 
and Long Island City 
coastlines

ORR In Progress / Call 
For Action

USACE has included the Gowanus Canal as a focus 
area in the New York New Jersey Harbor and 
Tributaries Study.

The City continues to support USACE in 
developing a TSP for their New York New Jersey 
Harbor and Tributaries Study and seek approval of 
the TSP at USACE headquarters in Washington, 
D.C.

Coordinate results of the 
local storm surge barrier 
evaluation with the USACE 
to inform future focus area 
studies in the New York and 
New Jersey Harbor

Completed Support USACE in 
developing a TSP for their 
New York New Jersey 
Harbor and Tributaries 
Study and seek approval of 
the TSP at USACE 
headquarters in 
Washington, D.C.

4.S.20.8 East and South 
Shores of Staten Island
8. Explore expansion of 
the City’s mitigation 
banking pilot as a funding 
mechanism to facilitate 
the construction of the 
Mid-Island and South 
Shore Bluebelts

EDC In Progress / 
Funded

Final project permits were issued, funding 
approval received from OMB, a construction 
manager was hired, and 
construction/implementation of the restoration 
started. Fall 2017 mitigation credits started to be 
available.

Start earthwork  and 
planting of the restoration 
site at Saw Mill Creek and 
make  first credits created 
by the bank available for 
compensatory mitigation in 
NYC

Partially Complete Complete earthwork, 
installation of native 
wetland plantings, and site 
restoration

4.S.21.1 South Queens
1. Call for USACE to 
develop an 
implementation plan to 
mitigate inundation risks 
through Rockaway Inlet, 
exploring a surge barrier 
and alternative measures

ORR In Progress / Call 
For Action

USACE has continued to analyze a storm surge 
barrier at the Rockaway inlet as part of the New 
York New Jersey Harbor and Tributaries Study.

The City is working with USACE on completion of a 
draft report that includes Atlantic shorefront 
interventions on the Rockaway Peninsula and 
Jamaica Bay High Frequency Flood Risk Reduction 
Features (HFFRRF), designed to address sea level 
rise and low-level, high frequency flooding.

Advocate for the USACE to 
separate near-term and 
complementary projects to 
address risk of sea level rise 
in and around Jamaica Bay

Partially Complete Work with USACE on 
completion of a draft report 
that includes Atlantic 
shorefront interventions on 
the Rockaway Peninsula and 
Jamaica Bay High Frequency 
Flood Risk Reduction 
Features (HFFRRF), designed 
to address sea level rise and 
low-level, high frequency 
flooding

Advocate for the USACE to 
separate the Atlantic side 
measures for early 
advancement into 
construction

Partially Complete



VISION 4 COASTAL DEFENSE

Initiative 2: Attract new funds for vital coastal protection 
projects (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.21.1 South Queens
1. Call for USACE to 
develop an implementatio

ORR In Progress / Call 
For Action

USACE has continued to analyze a storm surge 
barrier at the Rockaway inlet as part of the New 
York New Jersey Harbor and Tributaries Study.

Work with the USACE 
toward completion of 
Chief’s Report

Partially Complete

4.S.18.1 Southern 
Brooklyn
1. Call on and work with 
the USACE to study 
additional Sea Gate 
oceanfront protections

ORR In Progress / Call 
For Action

The City has continued to support the Sea Gate 
Association in their ongoing work with New York 
State and FEMA.

The City supports the satisfactory resolution to 
the USACE coastal protection project being 
undertaken in Seagate.  The City also continues to 
advocate for developing a TSP within the USACE 
New York New Jersey Harbor and Tributaries 
Study and seek approval of the TSP at USACE 
headquarters in Washington, D.C.

Advance further protections 
through USACE Jamaica Bay 
plan

Completed Support USACE to advance 
Sea Gate oceanfront 
protections

4.S.18.2 Southern 
Brooklyn
2. Continue to work with 
the USACE to study 
strengthening the Coney 
Island/ Brighton Beach 
nourishment

ORR In Progress / Call 
For Action

USACE continued to analyze resilience 
investments on the Coney Island peninsula as part 
of the New York New Jersey Harbor and 
Tributaries Study.

The City supports USACE in developing a TSP for 
their New York New Jersey Harbor and Tributaries 
Study and seek approval of the TSP at USACE 
headquarters in Washington, D.C.

Identify funds for 
implementation of 
recommended beach 
resiliency measures and 
begin implementation

Partially Complete Support USACE in 
developing a TSP for their 
New York New Jersey 
Harbor and Tributaries 
Study and seek approval of 
the TSP at USACE 
headquarters in 
Washington, D.C.

4.S.18.3 Southern 
Brooklyn
3. Call on and work with 
the USACE to study 
Manhattan Beach 
oceanfront protections

ORR In Progress / Call 
For Action

The USACE will continue to analyze resilience 
investments on the Coney Island peninsula as part 
of the New York New Jersey Harbor and 
Tributaries Study.

Advance this protection 
through the USACE Jamaica 
Bay plan

Partially Complete Support USACE in 
developing a TSP for their 
New York New Jersey 
Harbor and Tributaries 
Study and seek approval of 
the TSP at USACE 
headquarters in 
Washington, D.C.



VISION 4 COASTAL DEFENSE

Initiative 2: Attract new funds for vital coastal protection 
projects (Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.18.4 Southern 
Brooklyn
4. Call on and work with 
the USACE to study 
mitigating inundation risks 
through Rockaway Inlet, 
exploring a surge barrier 
and alternative measures

ORR In Progress / Call 
For Action

The USACE  continued to analyze a storm surge 
barrier at the Rockaway Inlet and transitioned 
ongoing analysis to   the New York New Jersey 
Harbor and Tributaries Study.The USACE 
continued to analyze resilience investments on 
the Coney Island peninsula as part of the New 
York New Jersey Harbor and Tributaries Study.

The City supports the USACE in developing a 
tentatively selected plan (TSP) for their New York 
New Jersey Harbor and Tributaries study and seek 
approval of the TSP at Army Corps Headquaters in 
DC.

Advocate for the USACE to 
separate near-term and 
complementary projects to 
address risk of sea level rise 
in and around Jamaica Bay

Completed Work with USACE to secure 
approval of a draft 
Rockaway Reformulation 
report from the Civil Works 
Review Board

Successfully separate the 
Atlantic side measures for 
early advancement into 
construction

Partially Complete

Work with the USACE 
toward completion of 
Chief’s Report

Partially Complete

Initiative 3: Adopt policies to support coastal protection 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.2.29 Coastal 
Protection
29. Implement citywide 
waterfront inspections to 
better manage the City’s 
waterfront and coastal 
assets

EDC Completed / 
Funded

EDC has continued to perform waterfront 
inspections, re-prioritize agency assets, and assist 
with capital budget planning based on the results 
of the inspections.

Continue performing 
waterfront inspections, re-
prioritizing agency assets, 
and assisting with capital 
budget planning based on 
the results of the 
inspections

Completed

4.S.2.30 Coastal 
Protection
30. Study design 
guidelines for waterfront 
and coastal assets to 
better mitigate the effects 
of flooding

DPR Completed / 
Funded

Design and Planning for Flood Resiliency: 
Guidelines for NYC Parks was released in 
November 2017. These incorporate coastal 
flooding information for planners and designers 
to use in capital projects and renovations. 

Incorporate design 
guidelines in the design of 
new and rehabilitated 
shoreline parks

Completed

Release design guidelines Completed



VISION 4 COASTAL DEFENSE

Initiative 3: Adopt policies to support coastal protection 
(Source: SIRR 2013)
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

4.S.2.31 Coastal 
Protection
31. Evaluate soft 
infrastructure as flood 
protection and study 
innovative coastal 
protection techniques

ORR In Progress / 
Budget Neutral

In coordination with the National Parks Service 
and NYSDEC, the City has pushed USACE to 
develop flood mitigation projects for Jamaica Bay 
neighborhoods that include nature-based 
features, which provide storm risk reduction and 
ecological benefits.

Support research initiatives 
with the Science and 
Resilience Institute at 
Jamaica Bay that evaluate 
soft infrastructure 
interventions for flood 
protection in Jamaica Bay

Completed Work with USACE toward 
completion of a Chief’s 
Report that includes nature-
based features such as 
wetlands and planted berms 
on Jamaica Bay

4.S.2.32 Coastal 
Protection
32. Evaluate the city’s 
vulnerability to drainage 
pipe flooding and identify 
appropriate solutions to 
minimize those risks

ORR In Progress / 
Budget Neutral

The City researched funding opportunities for 
backwater valves and other flood mitigation 
measures, and provided technical support to a 
state-funded pilot program for residential 
backwater valve installation. In addition, the City 
investigated potential for scaling up the pilot 
program in flood prone areas.

Implement the 
recommendations as 
appropriate

Partially Complete Continue to implement 
recommendations as 
appropriate, seek increased 
funding for backwater valve 
installations, and expand 
pilot programs as 
appropriate

4.S.2.34 Coastal 
Protection
34. Work with agency 
partners to improve the 
in-water permitting 
process

EDC Completed / 
Funded

The website www.WaterfrontNavigator.NYC is up 
and running, and has served more than 5,000 
website inquiries.

Continue to work with 
agency partners to 
streamline waterfront 
permitting

Completed

4.S.2.35 Coastal 
Protection
35. Enhance waterfront 
construction oversight by 
strengthening the City’s 
waterfront permit and 
dockmaster units

SBS In Progress / 
Partially Funded

SBS received a third grant from the State to create 
a digital archive of waterfront permit records. The 
Waterfront Permits Unit (WPU) started the 
digitization initiative using the City's 
Requirements Contract with GRM.

Develop enhanced 
technology capabilities for 
coordinated application 
review between SBS, DOB, 
and FDNY

Partially Complete WPU to develop a 
compliance audits and 
inspections program, and 
provide inputs for DOB's 
Marine Construction Code 
initiative

4.S.2.37 Coastal 
Protection
37. Call on and work with 
the USACE and FEMA to 
collaborate more closely 
on flood protection 
project standards

ORR Completed / 
Budget Neutral

At a meeting with Representative Dan Donovan in 
October 2017, the FEMA deputy administrator 
agreed to coordinate FEMA certification with 
USACE and update maps as project components 
are completed.

Convene formal meeting 
with FEMA to coordinate 
certification for East Shore 
of Staten Island & East Side 
Coastal Resiliency projects 
(the most advanced that 
need this certification)

Completed



VISION DIG Government Workforce

Initiative 1: Improve the way NYC recruits a diverse 
workforce
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

5.1.1  DCAS, 
Mayor's 
Office

Completed / 
Funded

Between April 2017 and February 8, 2018 the City 
has recruited at 209 recruitment events, 87 career 
fairs and 122 sessions. These events were held at 
educational institutions and community-based 
organizations. Some events targeted the Lesbian, 
Gay, Bisexual and Transgender (LGBT) 
community, Veterans, People with Disabilities and 
ethnic demographics that are underrepresented 
in City government.

The Mayor's Office of Appointments has 
continued to collect resumes through its Resume 
Portal website. In 2017 the City collected more 
than 600+ additional resumes, bringing the total 
to more than 3,300 collected since the portal was 
launched in 2016.

Collaborate with City 
agencies through focus 
groups to enhance the City’s 
marketing strategies 
surrounding the civil service 
process

Completed Continue to improve the 
City's recruitment efforts to 
underserved and 
underrepresented 
communities.

Continue to improve the 
City's recruitment efforts to 
underserved and 
underrepresented 
communities

Completed Increase marketing of the 55
-a program for individuals 
with disabilities as a 
recruitment tool so that  we 
can continue to have a 
workforce that is equitable 
and inclusive and is 
representative of the City 
we serve.

Increase collaboration with 
City agencies to assist  in 
recruiting for hard-to-recruit 
titles

Completed



VISION DIG Government Workforce

Initiative 2: Improve the way NYC retains a diverse 
workforce
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

5.1.2  DCAS, 
Mayor's 
Office

Completed / 
Funded

In the fall of 2017, DCAS published the Fiscal Year 
2016 NYC Government Workforce Profile Report. 
Work on the Fiscal Year 2017 Report is in 
progress.

MOA held its first four LeadNYC professional 
development panels for New York City employees 
in 2017 and early 2018, with conversations 
centered on strategies and keys to navigating and 
cultivating successful careers in city service, 
management and leadership advice and tools for 
city professionals, and women in leadership. This 
series of professional development-themed 
events aim to bring talented city employees 
together under the LeadNYC banner and to create 
a collaborative space for dedicated public 
servants to network and share their ideas, 
experiences, and advice. More than 450+ city 
employees have attended these events, 
representing over 51 mayoral offices and city 
agencies. A wide range of programming 
opportunities will be offered monthly through 
2018, including Leadership Panels, Networking, 
and a topic-based Learning Series.

MOA launched the Flash Mentorship Program 
pilot in 2017 with more than 50 total employees 
participating and 27 mentoring matches made. In 
2018, MOA has made more than 96 matches 
between mentors and mentees, and continues to 
match new employees each month.

Deploy the Onboarding 
Survey

Completed Publish the Fiscal Year 2017 
Workforce Profile Report. 
Data gathering is currently 
in progress.

Identify workforce trends as 
a retirement predictor

Completed

Produce a report on the 
impact of the mentoring 
program on workforce 
retention and diversity to 
help refine its process

Reconsidered



VISION DIG Government Workforce

Initiative 3: Improve the way NYC develops a diverse 
workforce
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

5.1.3 DCAS, 
Mayor's 
Office

Completed / 
Funded

A second cohort of the Social Justice Fellowship 
was funded by the City Council. The program 
increased from 10 to 16 Fellows who began 
placement in their agencies in early February.

DCAS, FDM, and MOA have undertaken work on 
preparing the Urban Fellows Program for its 50th 
Anniversary and are working to promote and 
develop the existing program.

Complete Social Justice 
Fellowship pilot

Completed Complete second cohort  
September 2018

Continue to escalate 
outreach and marketing 
campaigns for educational 
program

Completed Continue conducting 
Executive Leadership 
Programs



VISION DIG Minority and Women-owned Business 
Enterprises

Initiative 1: Increase the number of certified M/WBEs
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

5.2.1  SBS In Progress / 
Funded

In Fiscal Year (FY) 2017, the City certified  1,033 
new M/WBEs and recertified 642 M/WBEs, 
bringing the total number of City-certified 
companies to 5,122 as of June 30, 2017. 

During the first quarter of FY 2018, SBS certified 
267 new M/WBEs and recertified 113 M/WBEs, 
further increasing the total number of City-
certified companies to 5,271 as of September 30, 
2017. During the first quarter of FY18, SBS 
collaborated with local development 
corporations, trade associations, industry 
membership organizations, and local chambers of 
commerce on 46 events to spread the word about 
the benefits of certification and the range of 
capacity-building services available citywide to 
help businesses grow.

Further increase the total 
number of certified M/WBEs

Completed Further increase the total 
number of certified M/WBEs

Initiative 2: Increase the rates at which agencies utilize 
those M/WBEs
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

5.2.2  MOCS In Progress / 
Funded

Pursuant to Local Law 1 of 2013,  in Fiscal Year  
2017,  the City awarded over $1 billion in 
combined prime and subcontract awards to City-
certified M/WBE vendors.

The City published all quarterly and final 2017 
fiscal  year-end compliance report, as required by 
Local Law 1 of 2013. The City also delivered all 
quarterly and fiscal  year-end compliance reports 
to City Council, as required by Local Law 1 of 
2013. The City also published a final year-end 
OneNYC  M/WBE report for Fiscal Year 2017 on 
the MOCS website.

Deliver all quarterly 
compliance reports to City 
Council, as required by Local 
Law 1 of 2013

Completed Deliver all quarterly 
compliance reports to City 
Council, as required by Local 
Law 1 of 2013

Publish final 2017 fiscal 
year-end compliance report, 
as required by Local Law 1 
of 2013

Completed Publish final 2018 fiscal 
year-end compliance report 
as required by Local Law 1 
of 2013

Publish final year-end 
OneNYC M/WBE report for 
Fiscal Year 2017 on MOCS 
website

Completed Publish final year-end 
OneNYC M/WBE report for 
Fiscal Year 2018 on MOCS 
website



VISION DIG Minority and Women-owned Business 
Enterprises

Initiative 3: Expand legal tools to induce greater usage of 
M/WBEs
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

5.2.3 Mayor's 
Office, 
MOCS

In Progress / Call 
for Action

The 2015 Citywide Renovation, DEP and New 
Construction PLAs are set to expire by the end of 
2018. City team working to renegotiate and 
execute a new set of PLAs.

Operationalize new legal 
tools

Partially Complete City team/Construction 
Committee on track to 
renegotiate and execute 
new set of PLAs by no later 
than December 31, 2018

This legislative session, the 
City will seek the authority 
to establish a mentorship 
program for M/WBEs and 
small businesses



VISION DIG Performance Tracking

Initiative 1: Issue an Executive Order requiring regular 
compilation and use of equity metrics
Initiative /
Supporting Initiative

Lead
Agencies

Initiative / 
Funding Status Progress Since April 2017

Milestones to complete
by December 31, 2017

2017 Milestone
Status

Milestones to complete
by December 31, 2018

5.3.1  OPS In Progress / 
Budget Neutral

The Executive Order was revised to align with 
equity-related local law in September, 2017.  
Awaiting Mayoral signature.

Issue Executive Order Partially Complete

Update data in Social 
Indicators Report

Completed


